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#1:
CALL TO ORDER

PRESENT

ATTENDING

ABSENT

#2:
AGENDA

#3.1
COMMITTEE OF THE
WHOLE MINUTES

#3.2
BUSINESS ARISING

Minutes of a
COMMITTEE OF THE WHOLE MEETING
MUNICIPAL DISTRICT OF GREENVIEW NO. 16
Public Services Building
Grande Cache, AB on Monday, September 21, 2020

Chair Tyler Olsen called the meeting to order at 9:00 a.m.

Ward 5 Reeve Dale Smith
Division 9 Deputy Reeve Tyler Olsen
Ward 1 Councillor Winston Delorme
Ward 2 Councillor Dale Gervais
Ward 3 Councillor Les Urness
Ward 4 Councillor Shawn Acton
Ward 7 Councillor Roxie Rutt
Ward 8 Councillor Bill Smith
Division 9 Councillor Duane Didow
Assistant Chief Administrative Officer Stacey Wabick
Interim General Manager Community Services Dennis Mueller
Chief Financial Officer Aleks Nelson
General Manager Infrastructure & Planning Roger Autio
Manager Communications & Marketing Stacey Sevilla
Recording Secretary Lianne Kruger
Ward 6 Councillor Tom Burton
Chief Administrative Officer Denise Thompson

MOTION: 20.09.274. Moved by: REEVE DALE SMITH
That the Monday September 21, 2020 Committee of the Whole agenda be
adopted, as presented.

CARRIED

MOTION: 20.09.275. Moved by: COUNCILLOR ROXIE RUTT
That the Minutes of the Committee of the Whole meeting held on Tuesday,
July 20, 2020 be adopted, as presented.

CARRIED

3.2 BUSINESS ARISING FROM MINUTES:



#4
DELEGATIONS

CANADIAN FIBER

OPTICS PRESENTATION

GRANDE CACHE
FITNESS CENTRE
SUMMARY

OPTIMIZING ALBERTA
PARKS

POLICY 1520
DISCUSSION

ACTION LIST

Committee of the Whole Meeting Minutes September 21, 2020
M.D. of Greenview No. 16
Page 2

4.0 DELEGATIONS
4.1 CANADIAN FIBER OPTICS PRESENTATION

MOTION: 20.09.276. Moved by: COUNCILLOR SHAWN ACTON
That Committee of the Whole accept the presentation from Canadian Fiber
Optics for information.

CARRIED

5.0 NEW BUSINESS
5.1 GRANDE CACHE RECREATION CENTRE — FITNESS CENTRE SUMMARY

MOTION: 20.09.277. Moved by: REEVE DALE SMITH
That Committee of the Whole accept the presentation on the Grande Cache
Recreation Centre — Fitness Centre Summary Report and supporting
documents for information, as presented.

CARRIED

5.2 ALBERTA PARKS — “OPTIMIZING ALBERTA PARKS

MOTION: 20.09.278. Moved by: COUNCILLOR BILL SMITH
That Committee of the Whole accept the presentation on parks located
within Greenview on the “Optimizing Alberta Parks” document for
information, as presented.

CARRIED

5.3 POLICY 1502 DISCUSSION

MOTION: 20.09.279. Moved by: COUNCILLOR DALE GERVAIS
That Committee of the Whole recommend that Administration bring back
Policy 1502 to the Policy Review Committee.

CARRIED

5.4 ACTION LIST

MOTION: 20.09.280. Moved by: COUNCILLOR LES URNESS
That Committee of the Whole accept the Action List for information, as
presented.

CARRIED



Committee of the Whole Meeting Minutes September 21, 2020
M.D. of Greenview No. 16
Page 3

#6 6.0 CLOSED SESSION
CLOSED SESSION

There were no Closed Session items presented.

#7 7.0 ADJOURNMENT
ADJOURNMENT

MOTION: 20.09.281. Moved by: COUNCILLOR WINSTON DELORME
That this Committee of the Whole meeting adjourn at 11:36 a.m.
CARRIED

CHIEF ADMINISTRATIVE OFFICER CHAIR
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REQUEST FOR DECISION

SUBJECT: Grande Prairie RCMP Presentation

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: October 19, 2020 ACAO SW MANAGER: GF
DEPARTMENT: PROTECTIVE SERVICES GM: PRESENTER: GP RCMP

STRATEGIC PLAN: Regional Cooperation

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the presentation from Grande Prairie RCMP for
information, as presented.

BACKGROUND/PROPOSAL:

The purpose of this presentation is to provide information on the Grande Prairie RCMP’s operations during
the COVID-19 pandemic, recent trends, plans for future positions, and the newly implemented Police funding
model.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of Committee of the Whole accepting this presentation for information is it will keep the
Municipal District of Greenview up to date with the current affairs of the Grande Prairie RCMP.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: The Committee of the Whole has the alternative to not accept the presentation for
information. However, this is not recommended as it will benefit Greenview to be up to date with the RCMP.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.



PUBLIC ENGAGEMENT LEVEL:

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):
¢ RCMP PowerPoint
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> REQUEST FOR DECISION
SUBJECT: Community Futures West Yellowhead Presentation
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: October 19, 2020 ACAO SW MANAGER: KK
DEPARTMENT: CAO SERVICES GM: PRESENTER:

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the presentation from Community Futures West
Yellowhead for information, as presented.

BACKGROUND/PROPOSAL:
Community Futures will present an overview of their organization including who they are, how they are
funded, priorities and projects to Committee of the Whole.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation is to confirm receipt of the Council update from Community
Futures West Yellowhead

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
N/A

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

13



INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e Presentation

14
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REQUEST FOR DECISION

SUBJECT: STARS Presentation

SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: October 19, 2020 ACAO SW MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER:
STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the presentation from STARS for information, as presented.

BACKGROUND/PROPOSAL:

STARS will provide Committee of the Whole with an annual STARS Grande Prairie update; to include an
overview of the current COVID situation, COVID-related information, mission statistics within the MD of
Greenview, new medical equipment and an H145 Fleet update with Fleet Campaign status to achieve a new
H145 helicopter for the local Grande Prairie base.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation is to confirm receipt of the Council update from STARS.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
N/A

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

41



INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e Presentation

42
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REQUEST FOR DECISION

SUBJECT: Norbord Presentation

SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: October 19, 2020 ACAO SW MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER:
STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the presentation from Norbord for information, as
presented.

BACKGROUND/PROPOSAL:
Norbord will provide an update to Committee of the Whole focusing on an overview of current operations.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation is to confirm receipt of the Council update from Norbord.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
N/A

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform
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PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e None
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> REQUEST FOR DECISION
SUBJECT: 2020 Capital and Operating Year To Date
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: October 26, 2020 ACAO: SW MANAGER:
DEPARTMENT: FINANCE GM: AN PRESENTER: AN

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) —Municipal Government Act 268.1 (b)
Council Bylaw/Policy (cite) — Policy 1500 Financial Reporting

RECOMMENDED ACTION:
MOTION: That Council accepts the Operating and Capital Budget and Reserves Reports for the period
ending September 30, 2020 for information as presented.

BACKGROUND/PROPOSAL:
Section 268.1 (b) of the Municipal Government Act stipulates actual revenues and expenses compared with
the budget are provided to Council as often as Council directs.

BENEFITS OF THE RECOMMENDED ACTION:
Council can review revenues, expenses and capital project spending to the end of September 2020 (Quarter
3). Council has the opportunity to ask questions regarding the financial information.

DISADVANTAGES OF THE RECOMMENDED ACTION:
There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: None

FINANCIAL IMPLICATION:
Direct Costs: N/A
Ongoing / Future Costs:

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
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Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:

ATTACHMENT(S):

e Summary of Operating Revenue & Expenses YTD Report
e Summary of Capital Budget YTD Report
e MGA Sec 268.1 (b)

Financial records and receipts

268.1 A municipality must ensure that
(a) accurate records and accounts are kept of the municipality’s financial affairs, including the things on which
a municipality’s debt limit is based and the things included in the definition of debt for that municipality.
(b) the actual revenues and expenditures of the municipality compared with the estimates in the operating or
capital budget approved by council are reported to council as often as council directs.
(c) the revenues of the municipality are collected and controlled, and receipts issued in the manner directed
by council.
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MD OF GREENVIEW NO.16
QUARTERLY OPERATING REPORT TO COUNCIL

REVENUES & EXPENSES

ENDING SEPTEMBER 30th, 2020

Department Sub- 2020 2020 Variances
Department Budget Actuals Percentage Dollar value
Property Taxes 121,723,359.00 121,506,046.26 99.82% 217,312.74
CAO & Other Tax Revenue 5,092,164.00 5,857,895.59 115.04% -765,731.59
Corporate Other Revenue 3,783,753.00 3,961,586.08 104.70% -177,833.08
Services Conditional Grants 6,847,345.00 6,688,470.00 97.68% 158,875.00
Protective Services 60,000.00 120,829.96 201.38% -60,829.96
Infrastructure 0.00 300,000.00 - -300,000.00
Infrastructure & Planning & Development 207,000.00 56,520.00 27.30% 150,480.00
Planning Environmental Services 2,654,170.00 2,556,800.91 96.33% 97,369.09
Operations 1,651,400.00 667,224.33 40.40% 984,175.67
Community Service 366,987.00 301,895.40 82.26% 65,091.60
Economic Development 213,000.00 55,813.82 26.20% 157,186.18
Recreation Enhancement Program 10,350.00 20,000.00 193.24% -9,650.00
Community Recreation Grande Cache 238,050.00 261,214.18 109.73% -23,164.18
Services GV Regional Multiplex 274,750.00 179,823.38 65.45% 94,926.62
FCSS 563,728.00 362,904.76 64.38% 200,823.24
Agricultural Services 210,650.00 56,960.24 27.04% 153,689.76
Total Revenues 143,896,706.00 142,953,984.91 99.34% 942,721.09
Council Council 1,263,869.00 716,984.21 56.73% 546,884.79
Administration General 8,569,461.00 4,870,996.77 56.84% 3,698,464.23
Communication 447,000.00 85,056.21 19.03% 361,943.79
Information Systems 2,197,550.00 1,096,460.52 49.89% 1,101,089.48
CAO & Health & Safety 296,430.00 107,721.11 36.34% 188,708.89
Corporate Assessments 1,557,796.00 165,292.77 10.61% 1,392,503.23
Services CPO Program 758,476.00 163,944.12 21.61% 594,531.88
Protective Services 2,725,866.00 1,898,786.42 69.66% 827,079.58
Requisitions 31,288,303.00 10,861,631.89 34.71% 20,426,671.11
Amortization 23,000,000.00 0.00 0.00% 23,000,000.00
Infrastructure Administration 1,358,796.00 557,467.64 41.03% 801,328.36
Construction & Engineering 3,975,000.00 2,164,410.58 54.45% 1,810,589.42
Planning & Development 1,158,076.00 779,104.95 67.28% 378,971.05
Infrastructure & . .
Planning EnV|ror.1mentaI Services 5,331,652.00 3,147,706.23 59.04% 2,183,945.77
Operations 9,035,761.00 5,301,430.65 58.67% 3,734,330.35
Road Maintenance 22,757,838.00 9,913,360.80 43.56% 12,844,477.20
Facilities Maintenance 3,328,099.00 1,756,172.82 52.77% 1,571,926.18
Community Service Administration 589,050.00 717,410.14 121.79% -128,360.14
Community Services Grants Program 32,818,500.00 20,905,731.06 63.70% 11,912,768.94
Cultural & Historical Bldngs 1,080,920.00 906,568.57 83.87% 174,351.43
Economic Development 6,572,597.00 3,525,257.45 53.64% 3,047,339.55
Community Recreation Enhancement Program 1,065,126.00 699,237.50 65.65% 365,888.50
Services Recreation Grande Cache 4,055,953.00 2,133,289.97 52.60% 1,922,663.03
GV Regional Multiplex 2,637,700.00 1,226,519.64 46.50% 1,411,180.36
FCSS 2,001,511.00 955,780.00 47.75% 1,045,731.00
Agricultural Services 2,446,155.00 1,445,083.49 59.08% 1,001,071.51
Total Expenses 172,317,485.00 76,101,405.51 44.16% 96,216,079.49
Net -28,420,779.00 66,852,579.40 -235.22% 38,431,800.40
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