GREENVIEW COMMUNITY DAYCARE QUESTIONS
Grovedale Area

1. Please define why there is enough demand for daycare services in Grovedale?

2. Based on question #1, what are the number of children anticipated to enroll upon opening.

3. What level of service will the daycare utilize? Preschool; infant/preschool; infant/preschool/before & afterschool care;

other?




GREENVIEW COMMUNITY DAYCARE QUESTIONS
Grovedale Area

4. Based on your selected level of service, how many children will the daycare accommodate?

5. Based on the selected level of service, what are your expected days/hours of operations?

6. Dependent on the selected service model, what are the anticipated revenues for the first year of operation?
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Age Group

# of Children

Hours/Day

Cost per child

# of Staff
Required

Staff
Qualifications
Required

7. Please complete the following table:

Anticipated Staff
Salary
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8. Please provide a building proposal including costs and anticipated start date for daycare service delivery?

9. Who will be responsible for all start up costs aside from the building and what are the anticipated licensing, regulatory

curriculum, safety etc. (start up costs)?

10. From what other sources will you seek funding for this project; both initial set up and ongoing

11. Who will hold the daycare license?
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12. Who will be responsible for monitoring daycare regulations and staffing levels for the facility on an ongoing basis?

13. Who will be responsible for building, maintenance, groundskeeping?

14. Who will carry insurance?

15. Who will conduct the daily operations of the daycare? Local not for profit, society, or a third party contracted operator?
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16. If a third party management operator is not available, who will operate the daycare?

17. Should enrollment and revenues not meet anticipated levels, what contingencies will be in place to cover costs such as
staffing and operating cost shortages?

18. What management structure will the daycare operate under? Does it report to a new stand alone board, local not for profit,
society or private business owner?
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