
  

MUNICIPAL DISTRICT OF GREENVIEW NO. 16 
 

Greenview, Alberta     1 

COMMITTEE OF THE WHOLE 
MEETING AGENDA 

 
Monday, July 15, 2019 9:00 AM Eagle’s Nest Hall 

Grande Cache, AB 
 

#1 CALL TO ORDER 
 

  

#2 ADOPTION OF AGENDA 
 

  

#3 MINUTES 3.1 Committee of the Whole Meeting minutes held June 17,  
       2019 – to be adopted. 
 

2 

  3.2 Business Arising from the Minutes 
 

 

#4 DELEGATION            9:15 a.m. 4.1 Little Smoky Caribou Rearing Facility 
 

6 

 9:30 a.m. 4.2 Canadian Fibre Optic Presentation 
 

16 

 10.00 a.m. 4.3 Grande Cache Wayfinding Program 
 

33 

 10:15 a.m. 4.4 Powers & Associates Appraisal Services Inc. – 2019 
Assessment Presentation 
 

68 

#5 NEW BUSINESS       
 

5.1 Northwest Regional Fire Training Centre  84 
 

  5.2 CAO Action List 
 

88 

#6 CLOSED SESSION 
 

  

#7 ADJOURNMENT   
 



Minutes of a 
COMMITTEE OF THE WHOLE MEETING 

MUNICIPAL DISTRICT OF GREENVIEW NO. 16 
Grovedale Public Services Building 

Grovedale Alberta, on Monday, June 17, 2019 

# 1: 
CALL TO ORDER 

Chair Bill Smith called the meeting to order at 10:08 a.m. 

PRESENT 

ATTENDING 

Ward 8 Chair Bill Smith 
Ward 2         Councillor Dale Gervais(2:59 p.m.) 
Ward 3 Councillor Les Urness 
Ward 4 Councillor Shawn Acton 
Ward 6    Councillor Tom Burton (Teleconference) 
Ward 7 Councillor Roxie Rutt 
Ward 8 Councillor Bill Smith 
Division 9 Councillor Duane Didow 
Division 9 Councillor Tyler Olsen 

Chief Administrative Officer Denise Thompson 
General Manager, Community Services Stacey Wabick 
General Manager, Corporate Services Rosemary Offrey 
General Manager, Infrastructure & Planning         Roger Autio 
Recording Secretary Teresa Marin. 

ABSENT  Ward 1 Deputy Reeve Winston Delorme 

#2:  
AGENDA 

MOTION: 19.06.45. Moved by: COUNCILLOR TOM BURTON 
That the Monday, June 17, 2019 Committee of the Whole agenda be adopted as 
amended: 

• Agenda Item 4.1 move to after agenda item 4.4
• Agenda Item addition 7.3 Closed Session – Disclosure Harmful to

Economic and Other Interests of a Public Body (FOIPP; Section 25)
CARRIED

#3.1 
COMMITTEE OF THE 
WHOLE MINUTES 

MOTION: 19.06.46. Moved by: COUNCILLOR SHAWN ACTON 
That the Minutes of the Committee of the Whole meeting held on Tuesday, May 
21, 2019 be adopted as amended: 

• Chief Administrative Officer remove Interim prefix
• General Manager, Infrastructure & Planning remove Acting prefix

CARRIED

#3.2 
BUSINESS ARISING  

3.2 BUSINESS ARISING FROM MINUTES: 
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 Councillor Tom Burton vacated the meeting at 10:20 a.m. 

 
#4 
DELEGATIONS 

4.0 DELEGATIONS 
 

 4.3  NITEHAWK ROAD MAINTENANCE PRESENTATION 
 

NITEHAWK ROAD 
MAINTENANCE = 
ADMINISTRATION 
PRESENTATION  

MOTION: 19.06.47. Moved by: REEVE DALE SMITH  
That Committee of the Whole accept the Nitehawk Road Maintenance 
Report for information, as presented.    
   CARRIED 
 

NITEHAWK OPTION 
REPORT  

MOTION: 19.06.48. Moved by: COUNCILLOR ROXIE RUTT  
That Committee of the Whole direct Administration to present a report at the 
next Council Meeting with three options for responding to the Nitehawk Road 
Maintenance request. 
   CARRIED 
 

 4.4 MULTIPLEX ROAD ACCESS OPTIONS  
 

MULTIPLEX ROAD 
ACCESS OPTIONS 

MOTION: 19.06.49. Moved by: COUNCILLOR SHAWN ACTON 
That Council accept the presentation for the Multiplex options for 
information, as presented.    
                                                                                                                     CARRIED 
 

 Chair Bill Smith recessed the meeting at 11:20 a.m. 
Chair Bill Smith reconvened the meeting at 11:30 a.m. 
 

 4.2 ASSESSMENT SERVICES BRANCH – 2019 LINEAR ASSESSMENT 
PRESENTATION 
 

ASSESSMENT SERVICES 
BRANCH – 2019 LINEAR 
ASSESSMENT 
PRESENTATION 

MOTION: 19.06.50. Moved by: COUNCILLOR TYLER OLSEN  
That Committee of the Whole accept the Assessment Services Branch, Linear 
Property Assessment Unit’s presentation for information, as presented. 
                                                                                                                CARRIED  
   

 Chair Bill Smith recessed the meeting at 12:12 p.m. 
Chair Bill Smith reconvened the meeting at 12:52 p.m. 
 

 4.3 NITEHAWK ROAD MAINTENANCE PRESENTATION 
 

NITEHAWK 
REPRESENTATIVES – 
ROAD MAINTENANCE 
REQUEST 
PRESENTATION 

MOTION: 19.06.51.  Moved by:  REEVE DALE SMITH 
That Committee of the Whole accept the Nitehawk Road Maintenance Request 
Presentation for information, as presented. 
                                                                                                                     CARRIED 
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 4.1 TRI-MUNICIPAL INDUSTRIAL PARTNERSHIP PRESENTATION 

TRI-MUNICIPAL 
INDUSTRIAL 
PARTNERSHIP 
PRESENTATION 

MOTION: 19.06.52. Moved by: COUNCILLOR SHAWN ACTON 
That Committee of the Whole accept the presentation from PTAG regarding 
the Tri-Municipal Industrial Partnership for information, as presented. 
                                                                                                                     CARRIED  
 

 Chair Bill Smith recessed the meeting at 2:15 p.m. 
Chair Bill Smith reconvened the meeting at 2:22 p.m. 
 

#5 
OLD BUSINESS 

5.0 OLD BUSINESS 

 There was no Old Business presented. 

#6 
NEW BUSINESS  

6.0 NEW BUSINESS  
 

 6.1 ACTION LIST 

ACTION LIST MOTION: 19.06.53. Moved by: COUNCILLOR TYLER OLSEN  
That Committee of the Whole accept the Action List for information, as 
presented. 
                                                                                                                     CARRIED  
    

#7 
CLOSED SESSION 

7.0 CLOSED SESSION  

CLOSED SESSION MOTION: 19.06.54. Moved by: REEVE DALE SMITH  
That the meeting go to Closed Session, at 2:25 p.m., pursuant to Section 197 
of the Municipal Government Act, 2000, Chapter M-26 and amendments 
thereto, and Division 2 of Part 1 of the Freedom of Information and Protection 
of Privacy Act, Revised Statutes of Alberta 2000, Chapter F-25 and 
amendments thereto, to discuss Privileged Information with regards to the 
Closed Session. 
                                                                                                                CARRIED 
  

 7.1 DISCLOSURE HARMFUL TO PERSONAL PRIVACY 
       (FOIP; Section 17) 
 

 7.2 DISCLOSURE HARMFUL TO ECONOMIC AND OTHER INTERESTS OF A     
       PUBLIC BODY 
       (FOIP; Section 25) 
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 7.3 DISCLOSURE HARMFUL TO ECONOMIC AND OTHER INTERESTS OF A  
       PUBLIC BODY  
       (FOIP; Section 25) 
 

OPEN SESSION MOTION: 19.06.55. Moved by: COUNCILLOR SHAWN ACTON  
That, in compliance with Section 197(2) of the Municipal Government Act, this 
meeting come into Open Session at 3:41 p.m. 
                                                                                     CARRIED  
 

 Councillor Dale Gervais entered the meeting at 2:59 p.m. 

#8 
ADJOURNMENT 

8.0 ADJOURNMENT 

 MOTION: 19.06.56. Moved by: COUNCILLOR SHAWN ACTON  
That this meeting adjourn at 3:45 p.m.  
                                                                                                                     CARRIED  
  

 
 
 
__________________________________                                      ______________________________ 
CHIEF ADMINISTRATIVE OFFICER                                                      CHAIR 
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REQUEST FOR DECISION 

18.03.12 

SUBJECT: Little Smoky Caribou Rearing Facility 
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: January 14, 2019 CAO: DT MANAGER: 
DEPARTMENT: COMMUNITY SERVICES GM: SW PRESENTER: 
STRATEGIC PLAN: Intergovernmental Relations 

RELEVANT LEGISLATION: 
Provincial (cite) – N/A 

Council Bylaw/Policy (cite) – N/A 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the Little Smoky Caribou Rearing Facility presentation from 
Alberta Environment and Parks for information, as presented.  

BACKGROUND/PROPOSAL: 
Alberta Environment and Parks (AEP) representatives, Megan Watters and Dave Hervieux will be in 
attendance to provide Council with information regarding the Little Smoky Caribou Rearing facility.   

The intent of the rearing facility is to provide a predator-free environment for increasing the survival of 
caribou adults and calves.  At the time of receiving the presentation request form, May 16, 2019 Alberta 
Environment and Parks (AEP) was in the design and survey phase of the project.  AEP had intended to make 
the presentation to Council May 21st, however with the election and the change in Alberta Government, the 
presenters asked to postpone their presentation.  The second attempt to schedule the meeting was for June 
17th.  Council was making a decision at the May 27th Meeting to cancel or affirm the June 17th Committee of 
the Whole Meeting. With the possibility of the June 17th meeting being cancelled, AEP made other 
arrangements and were unable to attend.   

Council will be provided with the current to-date information on the status of the rearing facility. 

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of accepting the presentation is to confirm receipt of the Caribou Rearing Facility

presentation provided by Alberta Environment and Parks.

DISADVANTAGES OF THE RECOMMENDED ACTION: 
2. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:  N/A 
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FINANCIAL IMPLICATION: 
There are no financial implications to the recommended motion. 
 
STAFFING IMPLICATION: 
There are no staffing implications to the recommended motion. 
 
PUBLIC ENGAGEMENT LEVEL: 
Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 
Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 
Inform - We will keep you informed.  

FOLLOW UP ACTIONS: 
There are no follow up actions to the recommended motion. 
 
ATTACHMENT(S): 

• PowerPoint Presentation 
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REQUEST FOR DECISION 

18.03.12 

SUBJECT: Canadian Fibre Optics Presentation 
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: July 15, 2019 CAO: DT MANAGER: 
DEPARTMENT: CAO SERVICES GM: PRESENTER: 
STRATEGIC PLAN: Level of Service 

RELEVANT LEGISLATION: 
Provincial (cite) – N/A 

Council Bylaw/Policy (cite) – N/A 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the presentation from Canadian Fibre Optics for 
information as presented. 

BACKGROUND/PROPOSAL: 
Update on Canadian Fiber Optics progress of Fiber Optic infrastructure build within the MD of Greenview and 
roll out of high speed internet services for industrial clients. Information on the importance of fiber based 
connectivity and opportunities for Canadian Fiber Optics to serve the MD of Greenview.  

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of accepting the presentation is to confirm receipt of the Council update from Canadian

Fibre Optics.

DISADVANTAGES OF THE RECOMMENDED ACTION: 
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED: 
N/A 

FINANCIAL IMPLICATION: 
There are no financial implications to the recommended motion. 

STAFFING IMPLICATION: 
There are no staffing implications to the recommended motion. 
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PUBLIC ENGAGEMENT LEVEL: 
Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 
Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 
Inform - We will keep you informed.  

 
 
FOLLOW UP ACTIONS: 
There are no follow up actions to the recommended motion. 
 
ATTACHMENT(S): 

• CFOC Presentation 
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REQUEST FOR DECISION 

18.03.12 

SUBJECT: Grande Cache Wayfinding Program 
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: July 15, 2019 CAO: DT MANAGER: 
DEPARTMENT: CAO SERVICES GM: PRESENTER: 
STRATEGIC PLAN: Infrastructure 

RELEVANT LEGISLATION: 
Provincial (cite) –  N/A 

Council Bylaw/Policy (cite) – N/A 

RECOMMENDED ACTION: 
MOTION:  That Committee of the Whole accept the Grande Cache Wayfinding Program for information as 
presented. 

BACKGROUND/PROPOSAL: 
The Grande Cache Wayfinding program was an approved Coal Community Transition Fund project listed in 
the Alberta Economic Development and Trade Grant Agreement that Grande Cache received in 2018.  This 
project was allocated $40,000 for the consultant and designs of improved Wayfinding in Grande Cache.  The 
project objectives were to hire a consultant to conduct a comprehensive review of the communities existing 
signage to produce a program to improve wayfinding.  An RFP was advertised in March 2019 and the design 
and recommendations are attached, completed by EDS Inc. 

The Grande Cache Wayfinding System Project purpose is to create a clear, modern, mythological sequence 
of directional and identification elements (wayfinding) for visitors and residents to connect visitors and locals 
to our natural surroundings, to outline the relevant locations and destinations, and to communicate 
movement throughout the community to get people to the places they want to get as easy as possible.    

Through visually intuitive designs and consistent messaging, the wayfinding program will ensure guidance 
from Highway 40 into downtown and to Grande Cache’s key destinations, attractions, facilities, trails, 
recreation and tourism opportunities.    

The wayfinding program seeks to outline the relevant locations and destinations to the following, but not 
limited to - facilities (such as the Grande Cache Municipal Campground from Highway 40 ,Ball Diamonds from 
Highway 40, Grande Cache Recreation Centre (that includes a state-of-the-art Aquatic Centre, Curling Rink, 
Arena, Fitness Centre, Spray Park) Grande Cache Labyrinth, Firemen’s Pit, Parks, Grande Cache Golf & Country 
Club), things to see & do (such as trailhead signage in and around the community for  Sulphur Rim and Griffith 
Trail trailheads for hiking and biking and signage along the trails), downtown and businesses signs from 
highway.  Many of these signs are outdated and worn out.  Many of the facility signs have old Town logos on 
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them which also include the words “Town of Grande Cache” on them.  Maps on the trailhead signs are worn 
out and outdated as many new trails have been developed.  
 
At present, there are a number of groups within the community (The Canadian Death Race, Hiking 
Committee, Biking Committee, Wilmore Wilderness Foundation and Grande Cache Chamber of Commerce) 
that are initiating wayfinding for their respective organizations immediately and this has been an opportunity 
for all groups to work together to create a comprehensive, inclusive, and coordinated wayfinding system in 
and around the community.    
 
The goal is to make the community easier to navigate and enhance visitor experience as it increases their 
comfort, builds their confidence and encourages them to discover our unique and attractions.  Wayfinding 
markers along the trails will help visitors and local residents find their way along the trails. 
 
The creative concept of the signage reflects an essence that evokes the following key words:  welcoming, 
clear, easy to follow, modern, innovative, use natural products and promote healthy, active lifestyle in a 
mountain surrounding.    
 
The scope of the project included: 

1) EDS Group retained by the MD of Greenview in response to a public Request for Proposals for a 
Wayfinding Strategy 

2) Met with stakeholders on three occasions (April 15, May 9, May 23) to educate, learn, share, update 
on this project 

3) Developed a family of signage, refined the proposed designs and locations 
4) Detailed design of various signs, specifying materials and installation 
5) Developed a cost estimate for near term signage program 

 
This project will enhance the aesthetics of Grande Cache by preventing sign proliferation and encourage signs 
that complement, rather than detract from the streetscape.  The community will be easier to navigate (we 
have many complaints that people cannot find the Campground, and that our trails are not marked) which 
will enhance visitor experiences (as it increases their comfort, builds their confidence and encourages them 
to discover our unique and attractions).  It is an opportunity to update our signage from the Town of Grande 
Cache wording, old ram logo and past Town logo.  As many groups, such as the Death Race, the biking club 
and the trails group are already initiating these types of signages along trails, it provides the opportunity that 
the signage be consistent, similar in appearance and with purpose to create a comprehensive, inclusive, and 
coordinated wayfinding system in and around the community.    
 
BENEFITS OF THE RECOMMENDED ACTION: 

1. The benefit of Committee of the Whole accepting the presentation is to confirm receipt on the update 
by EDS Inc. 

 
DISADVANTAGES OF THE RECOMMENDED ACTION: 

1. There are no perceived disadvantages to the recommended motion. 
 
ALTERNATIVES CONSIDERED: 
N/A 
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FINANCIAL IMPLICATION: 
There are no financial implications. 
 
STAFFING IMPLICATION: 
There are no staffing implications to the recommended motion. 
 
PUBLIC ENGAGEMENT LEVEL: 

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 
Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 
Inform - We will keep you informed.  

 
FOLLOW UP ACTIONS: 
There is no follow up action to the recommended motion. 
 
ATTACHMENT(S): 

• Grande Cache Wayfinding Program PowerPoint Presentation 
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REQUEST FOR DECISION 

18.03.12 

SUBJECT: Powers & Associates Appraisal Services Inc. – 2019 Assessment Presentation 
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: July 15, 2019 CAO: DT MANAGER: DD 
DEPARTMENT: FINANCE GM: RO PRESENTER: WP 
STRATEGIC PLAN: Level of Service 

RELEVANT LEGISLATION: 
Provincial (cite) –N/A 

Council Bylaw/Policy (cite) –N/A 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the Powers & Associates Appraisal Services Inc. assessment 
presentation, as information.  

BACKGROUND/PROPOSAL: 
Powers & Associates Appraisal Services Inc. was contracted by the former Town of Grande Cache to provide 
assessment services on properties within Grande Cache.  

Warren Powers will be in attendance to elaborate on Grande Cache’s Property Assessment report. 

Council members may wish to prepare questions in relation to the attached presentation to ensure clarity 
for Council. 

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of Council accepting the report as information is to keep Council informed about the

changes in the Grande Cache area property assessment from one year to the next.

2. Another benefit of the recommended motion is that Council will have an opportunity to dialogue with
the Powers & Associates representative regarding the changes in assessment.

DISADVANTAGES OF THE RECOMMENDED ACTION: 
1. There are no perceived disadvantages to the recommended motion

ALTERNATIVES CONSIDERED: 
Alternative #1:  Council has the alternative to not accept the recommended motion for information. 

FINANCIAL IMPLICATION: 
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There are no financial implications to the recommended motion. 
 
STAFFING IMPLICATION: 
There are no staffing implications to the recommended motion. 
 
PUBLIC ENGAGEMENT LEVEL: 
Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 
Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 
Inform - We will keep you informed.  

 
FOLLOW UP ACTIONS: 
There are no follow up actions to the recommended motion. 
 
ATTACHMENT(S): 

• Powers & Associates Appraisal Services Inc. 2019 Presentation  
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REQUEST FOR DECISION 

18.03.12 

SUBJECT: Northwest Regional Fire Training Centre 
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: July 15, 2019 CAO:  MANAGER: 
DEPARTMENT: PROTECTIVE SERVICES GM: SW PRESENTER: BL 
STRATEGIC PLAN: Regional Cooperation 

RELEVANT LEGISLATION: 
Provincial (cite) – N/A 

Council Bylaw/Policy (cite) – N/A 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole receive the Northwest Regional Fire Training Centre Report for 
information, as presented. 

BACKGROUND/PROPOSAL: 
The County of Grande Prairie and the City of Grande Prairie have asked the MD of Greenview to participate 
in the building and operation of a Regional Training Center for firefighter training. The facility will be located 
at the Dunes Fire Station within the County of Grande Prairie.  The location is adjacent to a fire hall, the 
County currently has a classroom on site, showers, SCBA fill, laundry, overnight accommodations, training 
fire engine and a large selection of SCBA that could be utilized by all agencies. 

This working group is asking for a capital investment of $500,000.00 over two budget years, 2020 and 2021. 
With a total capital cost of $ 1,500,000.00 to be divided equally by the three Municipalities. Greenview 
firefighters would be able to train at this facility free of charge while utilizing our own training staff. 

Administration is considering the following factors for determining the benefit of contributing to this facility: 
• The $500,000.00 building commitment is a heavy cost for training.
• Training on an annual basis equals approximately $70,000.00 - $80,000.00 per year for all fire

departments within Greenview.  Administration does not have sufficient information to assess that a
cost savings will result once the training facility is built and operational.

• The facility will result in operational expenses associated with the building and the yard site,
maintenance costs and future capital replacement costs.  The annual cost of these expenses is
anticipated to be $10,000.00 to $15,000.00 per municipality.  A calendar will be established for
booking the facility.  Planned training arrangements might conflict with the other municipalities.  The
working group is planning to generate revenue which could be put into reserve for the facility, with
hopes of making the operations cost neutral.

• The facility is located in the County of Grande Prairie, therefore our departments will be required to
drive to the facility (mileage cost associated) and there will be meal costs.
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• Greenview Firefighters would have better access to mandatory training. 
• Greenview Firefighters would have a training Centre close by, and therefore reduce travel and training 

costs. 
  
BENEFITS OF THE RECOMMENDED ACTION: 

1. The benefit of the recommended motion is that Council will be informed of the proposed regional 
training Centre and the concerns. 
 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
1. There are no disadvantages to the recommended motion.  

 
ALTERNATIVES CONSIDERED: 

1. Council has the alternative to not accept the recommended motion for information.   
 
FINANCIAL IMPLICATION: 
There are no financial implications to the recommended motion. 
 
STAFFING IMPLICATION: 
There are no staffing implications to the recommended motion. 
 
PUBLIC ENGAGEMENT LEVEL: 
Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 
Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 
Inform - We will keep you informed.  

FOLLOW UP ACTIONS: 
There are no follow up actions to the recommended motion. 
 
ATTACHMENT(S): 

• Northwest Regional Fire Training Centre Working Group Notes  
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 pg. 1 

Northwest Regional Fire Training Centre 
Working Group 

Deputy Chief- Operations: Trevor Grant GPFD 

Fire Services Coordinator MD of Greenview: Brian Lott GCFD 

Deputy Chief- Training/ Logistics: Jason Nesbitt CGPRFS 

Chief Training Officer: Neal Young GPFD 

Captain: Mike Shykora CGPRFS 
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 pg. 2 

1. Background 
 

 For many years fire departments in the region have had very few 
opportunities for live fire training at a local Level. There have been 
numerous barriers to training from travel distances to realism to health 
& safety. Through cooperation from the City of Grande Prairie, County 
of Grande Prairie and Municipal District of Greenview a safe, efficient 
and effective training facility is more than attainable. 

2. Objectives  
 

 Establish a committee to conduct a needs assessment 
 Complete a “terms of reference” document associated with a proposed 

regional fire training facility 
 Identify the training needs of all stakeholders 
 Identify the appropriate location for a regional training facility 
 Provide an overview of the total budgetary implications of constructing 

a regional fire training facility. 
 Investigate possible funding sources to make the regional facility a 

success 

3. Issues 
 Funding Models 
 Regional cooperation (elected officials) 
 Management of the facility 
 Maintenance of the facility 
 Standard Operating Procedures (SOP’s) 
 Key responsibilities of regional partners 
 Use of the facility by outside agencies 
 Scale of facility i.e. IFSAC/ProBoard NFPA 1001 programs 

4. Methodology 
 What are the training needs (JPR’s) of stakeholder agencies? 
 What are the statutory requirements of regional cooperation 
 What are the statutory obligations of building the facility (permits, 

NFPA 1402 etc.) 
 What does a cooperative funding model look like? (%) 
 Site preparation phase? 
 Structure building phase 
 Ancillary prop installation phase 
 Facility commissioning 

5. Expertise 
 

 Building & Fire Safety Codes Officers 
 NFPA 1041/1403 Fie Service Instructors 
 Vendors 
 Department SME’s 
 Outside agencies with experience/knowledge of regional training 

facilities. 
 This working group 

6. Reporting 
 

 Assign action items to members in the working group 
 After action items are assigned the reporting structure should likely be 

back to the working group and then up the chain to the Chief Officers’ 
of the respective agencies. 

 Set submission dates 
 Once a solid business case is in place the working group should present 

the business case to a group of Chief Officer’s from the responsible 
agencies. (Fire Chiefs, Directors, etc.) 

7. Work plan 
 A document of the JPR’s or certification levels required needs to be 

drafted 
 A list of facilities and/or props required is a necessity 
 A timeline of needs and trigger points has to be written 
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