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MUNICIPAL DISTRICT OF GREENVIEW NO. 16

COMMITTEE OF THE WHOLE
MEETING AGENDA
Tuesday May 21, 2019 10:00 AM DeBolt Public Service Building
DeBolt, AB
#1  CALLTO ORDER
#2  ADOPTION OF AGENDA
#3  MINUTES 3.1 Committee of the Whole Meeting minutes held April 15, 2
2019 — to be adopted.
3.2 Business Arising from the Minutes
#4  DELEGATION wisam. 4.1 Falher Friendship Corner Association 5
1080=m 4.2 Encana Presentation 19
1452am 4 3 Early Learning — Knowledge Tree 36
Hooam 4 4 Accurate Assessment Group Ltd. 97
#5  OLD BUSINESS
#6  NEW BUSINESS 6.1 Action List 133

#7  CLOSED SESSION

#8 ADJOURNMENT



#1:
CALL TO ORDER

PRESENT

ATTENDING

ABSENT

#2:
AGENDA

#3.1
COMMITTEE OF THE
WHOLE MINUTES

#3.2
BUSINESS ARISING

#6
NEW BUSINESS

MARKETING &
COMMUNICATIONS
MANAGER

Minutes of a
COMMITTEE OF THE WHOLE MEETING

MUNICIPAL DISTRICT OF GREENVIEW NO. 16

Grande Cache Golf and Country Club

Grande Cache, Alberta, on Monday, April 15, 2019

Deputy Reeve Winston Delorme called the meeting to order at 9:00 a.m.

Chair
Reeve
Councillors

Interim Chief Administrative Officer

General Manager, Community Services

General Manager, Corporate Services

Acting General Manager, Infrastructure & Planning
Recording Secretary

Councillor
Councillor

MOTION: 19.04.26. Moved by: COUNCILLOR SHAWN ACTON

Winston Delorme
Dale Gervais
Shawn Acton
Tom Burton
Duane Didow
Roxie Rutt

Bill Smith

Les Urness

Denise Thompson
Stacey Wabick
Rosemary Offrey
Roger Autio
Lianne Kruger

Dale Smith
Tyler Olsen

That the Monday April 15, 2019 Committee of the Whole agenda as presented.

MOTION: 19.04.27. Moved by: COUNCILLOR DUANE DIDOW

CARRIED

That the Minutes of the Committee of the Whole meeting held on Monday,

February 19, 2019 be adopted presented.

3.2 BUSINESS ARISING FROM MINUTES:
6.0 NEW BUSINESS

MOTION: 19.04.28. Moved by: COUNCILLOR ROXIE RUTT

CARRIED

That Committee of the Whole recommend to Council the request for a

Marketing & Communications Manager position.

CARRIED



Committee of the Whole Meeting Minutes April 15, 2019
M.D. of Greenview No. 16
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#4
DELEGATIONS

GRANDE PRAIRIE
SPORT CONNECTION

GRANDE CACHE RCMP

#5
OLD BUSINESS

#6
NEW BUSINESS

DINOSAUR TRACKS
FEASIBILITY REPORT

ACTION LIST

4.0 DELEGATIONS
4.1 GRANDE PRAIRIE SPORT CONNECTION PRESENTATION

MOTION: 19.04.29. Moved by: COUNCILLOR ROXIE RUTT

That Committee of the Whole move the Grande Prairie Regional Sport

Connection Executive Director report to the next Regular Council Meeting.
CARRIED

4.2 GRANDE CACHE RCMP

MOTION: 19.04.30. Moved by: COUNCILLOR TOM BURTON
That Committee of the Whole accept the summary of current investigations and
detachment status from the Grande Cache RCMP, for information.

CARRIED

4.3 HERB CASTLE PRESENTATION (VERBAL)

Mr. Herb Castle, previous mayor of the Town of Grande Cache, presented
Council with the key to the Town of Grande Cache.

5.0 OLD BUSINESS

There was no Old Business presented.

6.0 NEW BUSINESS

6.2 GRANDE CACHE DINOSAUR TRACKS FEASIBILITY REPORT REVIEW

MOTION: 19.04.31. Moved by: COUNCILLOR TOM BURTON
That Committee of the Whole accept the Grande Cache Dinosaur Tracks
Feasibility Report for information, as presented.

CARRIED

6.3 ACTION LIST

MOTION: 19.04.32. Moved by: COUNCILLOR SHAWN ACTON
That Committee of the Whole accept the Action List for information, as
presented.

CARRIED
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#1 7.0 CLOSED SESSION
CLOSED SESSION

There was no Closed Session.

#3 9.0 ADJOURNMENT
ADJOURNMENT
MOTION: 19.04.33. Moved by: COUNCILLOR ROXIE RUTT
That this meeting adjourn at 11:15 a.m.
CARRIED

CHIEF ADMINISTRATIVE OFFICER CHAIR
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REQUEST FOR DECISION

SUBJECT: Falher Friendship Corner Association

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: May 21, 2019 CAO: DT MANAGER:
DEPARTMENT: COMMUNITY SERVICES GM: SW PRESENTER:

STRATEGIC PLAN: Quality of Life

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Council accept the presentation provided by the Falher Friendship Corner Association for
information, as presented.

BACKGROUND/PROPOSAL:

The Falher Friendship Corner Association is requesting funds for a 24-hour residence to house six (6) people
with developmental disabilities and employ up to eight (8) staff. The Falher Friendship Corner Association
currently provides 24-hour supports to five (5) individuals from St. Isidore, Eaglesham, High Prairie,
Girouxville and McLennan, therefore the request is intended as a second residence. The Association has a
potential property in mind for the second 24-hour residence, the property located in Falher is valued at
$399,900.00.

A grant application dated March 12, 2019, has a funding request of $10,000.00. The board and staff have
been actively collecting donations both locally as well as from surrounding communities and have raised
$64,500 as of the received application date.

The Association’s goal at this time is to reach $100,000.00 to enable us to apply for the matching CIP grant in
October. The Falher Friendship Corner Association has not received grant funding from Greenview in the

past.

Community Services Miscellaneous Grant has a balance of $882,071.04 as of May 12, 2019.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation for information is to confirm receipt of the Falher Friendship
Corner Association funding request for a 24-hour residence to house six (6) people with
developmental disabilities.



DISADVANTAGES OF THE RECOMMENDED ACTION:
There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to take no action on accepting the presentation for information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e Request Letter
e Grant Application



e A
Falher Friendship Corner Association

#206, Main Street, South East . Phone: 780-837-2153
Falher, Alberta - Hand in Hand Together Fax: 780-837-2254
TOH 1M0

E-mail:ffcacarol@serbernet.com

Towards a Better Future
January 15,2019

M.D. of Greenview
P.O. Box 1079
Valleyview, Alberta
TOH 1NO

To Whom it May Concern:

Falher Friendship Corner Association (FFCA) is a non-profit charitable organization that
provides a variety of support to individuals with developmental disabilities. The
managing body of the association is the Board of Directors which is selected annually by
election and appointment. FFCA currently provides 24-hour residential supports for 5
people living in a home owned by FFCA. FFCA also provides hourly supports for people
living in their own homes based on their needs and choices.

FFCA has been providing services to individuals with developmental disabilities since
1969. It began as a school and has grown and expanded programming over the years,
now offering residential support, day programming support at Grandma’s Den Thrift
Shop, independent living support, respite and employment prep support. Our purpose is
to provide quality services and supports to individuals with developmental disabilities
and to assist them reach their goals of independence and quality of life.

Recently we have seen the need for more 24-hour residential support and FFCA would
like to purchase a second residence in Falher to help fill this need. The Association has a
property in mind that would be suitable as a second 24-hour residence. This property is
listed at $399,900, has potential to house 6 people with developmental disabilities, and
employ up to 8 staff. This endeavor would create jobs and help give homes and
programming opportunities to individuals not only our community but surrounding
communities as well. Any amount of funding, should you decide to consider us, would
be greatly appreciated.

Thank you in advance for considering our request. We look forward to meeting with you
soon to discuss our goals in more detail. We will follow up with your office in a few
weeks to schedule a meeting or your staff may contact us by phone at:

Ken Gour Ryan Roy Rene Tanguay
(780)618-9438 (780)837-1360 (780)837-5647
gourken@yahoo.ca ryanroy(0823@gmail.com rtang1957@gmail.com
President Vice-President Director

The Board of the Falher Friendship Corner Association

Our Purpose: To provide quality services and support to individuals with developmental disabilities and to assist them to reach
their goals of independence and increase their quality of life. Our Values." To promote quality services with utmost care and
dignity with a focus on independence for persons with developmental disabilities.



Teresa Marin
e

—“——I—
From: Teresa Marin
Sent: Wednesday, February 13, 2019 3:29 PM
To: ‘gourken@yahoo.ca’; ‘ryanroy0823@gmail.com’; ‘rtang1957 @gmail.com'
Cc: Stacey Wabick
Subject: FFCA Grant Request
Attachments: Online Fillable Community-Grant—Application.pdf; Presentation Request Form.docx

Good Afternoon,

April 15" Committee of the Whole Meeting in Grande Cache.
May 21 Committee of the Whole Meeting in DeBolt.

June 10" Committee of the Whole Meeting in Grovedale
July 15" Committee of the Whole Meeting in Grande Cache

Additional dates may be provided if the above are not acceptable. If you have any questions or concerns, please contact
me.

Kind regards,
Teresa Marin



GRANT APPLICATION INSTRUCTIONS

Overview

Grant requests directed to the MD of Greenview must meet a number of criteria in order to be
successful. Each application must contain all required information, include all applicable supporting
documentation and be submitted on or prior to specified deadline.

The MD is committed to supporting sustainable activities that positively impact the ratepayers of the
MD, and is faced with allocating a limited amount of resources among an ever growing list of applicants.
This process is intended to help make the best use of limited funds.

You are ineligible to receive a grant if any of the following conditions exist:

1) You are not a registered charity or a registered not for profit society in active status.
2) The grant application is not complete.

3) A current financial statement is not included.

4) A detailed budget for the grant expenditure is not included.

5) A final report remains outstanding from a previous grant application.

Name of Organization

Full legal name of the organization as registered under Corporate Registries or the Societies Act.
Organizations not registered or currently listed as inactive are ineligible for grants.

Mailing Address of Organization

This should include full address and postal code.
Contact Name(s)

First and last name of contact(s).

Contact Telephone Number(s)

Please include a phone with message capabilities, cell phone or work number if possible since most calls
from the MD will come during the day.



Position Held

The person making the application should normally be a member of the executive of the organization or
be specially appointed by way of motion.

Purpose of the Organization

Outline in a few sentences the purpose of the organization, including how long it has been in operation
and its overall objective(s). Include an overall budget for the next year of operations.

Purpose of the Application

Outline in a few sentences what these specific funds would be used for and attach a detailed budget for
the proposal. The outline should include the estimated number of participants/users impacted, other
social or economic impacts of the application, cooperation with or funding from other groups and the
impact on the organization/users if the grant is denied.

Past Financial Statements

Provide an approved copy of your most recent financial statements. Approval can be via signatures of
two board members or as prepared by an accountant, based on your organizations legislated
requirements.

Funding Sources that Denied this Application
List other funding sources applied to that denied this application.
Previous Grant and Reporting History (if applicable)

List the last two grants received from the MD, including purpose and amount. Please note that starting
with the October 2010 application process, final reports MUST be filed with the MD within 90 days of
completion of the grant expenditure. Failure to provide a final report will result in rejection of all future
applications until applicable report(s) are filed.

Final Report Content

Within 90 days of the completion of the grant expenditure, a report must be filed with the MD verifying
expenditure of the grant. This report should include:

1) Name of Organization

2) A summary of actual expenditures of grant funds compared to submitted budget
3) A short written description of activities, number of participants, successes etc.

4) Signatures of two members of the organization’s executive

10



1)
2)
3)
4)
5)
6)

7)

Municipal District of Greenview

Grant Application Checklist

Have all final reports from previous grant applications been filed? O

Has the application been fully completed and signed? O

Have you attached an overall budget for your organization for the next year? O
Have you attached a detailed budget for the grant application? O

Have you attached your approved financial statements for the last year available? 1
Have you attached other supporting documentation if applicable? O

Is everything you provided clearly written and easy to understand? O

11



Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO

T b aaan Phone: (780) 524-7600

- '\'--

GRANT APPLICATION

Organization Information:

Name of Organization: Falher Friendship Corner Association
Address of Organization: P.O. Box 453

Contact Name and Phone Number: Carol L'Abbe 780-837-2153

Position of Contact Person: Executive Director

Purpose of organization:
Our Purpose — To provide quality services and support to individuals with developmental disab

What act are you registered under? Registered Charity Registration No. 118912609RR(

Grant Information:

Total Amount Requested $10,000
Operating Capital

Proposed Project:  To fulfill the growing need of people with developmental disabilities to live

in a 24/7 supported home of their choice. Our board and staff have been actively collecting
donations both locally as well as from surrounding communities and have raised $64,500 to
date. Falher Friendship Corner Association already owns and operates a 24/7 residence

and we house 5 individuals with developmental disabilities. Recently we have seen the need
for more 24/7 residential supports and FFCA would like to purchase a second residence in
Falher to help fill this need. The Association has a property in mind that would be suitable as

a second residence. This property has the potential to house 6 people with developmental disa

Operating costs are the costs of day-to-day operations.
Capital costs are costs more than $2,500, which is not consumed in one year and/or those costs, which
add value to property owned and operated by the organization.

FORM A must be filled out with all grant applications. Fill out FORM B for any capital requests.

12



Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO
Phone: (780) 524-7600
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MUNICIPAL DISTRICT OF GREENVIEW No. 16

- '\'--

Additional Information:

Have you previously applied for grant from the M. D. of Greenview?

Yes 1 No [OT]

List the last two grants your organization has received from the M.D. of Greenview

1. Amount $ N/A Year N/A

Purpose: N/A

2. Amount $ N/A Year N/A

Purpose: N/A

Have you provided the M.D. of Greenview with a final completion report for grant funds received?

Yes [ ] No [[T]
If no, why has the report not been filed?
N/A

Have you applied for grant funds from sources other than the M.D. of Greenview?
Yes [T No [ ]

Have you received grant funds from sources other than the M.D. of Greenview?

If yes; who, purpose and amount?

M.D of Smoky River #130 - $10,000
Northern Sunrise County - $10,000

Have you performed any other fund raising projects? If yes; what and how much was raised?
Jean-Louis & Wanda Boucher $5000.00, New Horizon Co-op $10,000.00, Rayco Mechanical |

13
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Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO

-

By signing this application, I/we concur with the following statements:

The organization applying for the grants is registered with Corporate Registries or under the
Societies Act;

The grant application is complete and includes all supporting documentation, including most
recent financial statement (based on legislative requirements of our organization), balance
sheet, current bank balances and current year detailed operating budget or completed Form
"A”.

The grant shall be used for only those purposes for which the application was made;

If the original grant application or purposes for which the grant requested have been varied by
the M.D. of Greenview Council, the grant will be used for those varied purposes only;

The organization will provide a written report to the M.D. of Greenview within 90 days of
completion of the grant expenditure providing details of expenses, success of project and
significance to the ratepayers of the municipality; failure to provide such a report will result in
no further grant funding being considered until the final report is filed and grant expenditure
verified;

The organization agrees to submit to an evaluation of the project related to the grant, and;

The organization will return any unused portion of the grant funds to the Municipal District of
Greenview #16 or to request approval from the Municipality to use the funds for an optional
project.

Applicant Information:

Name: Carol L'Abbe
Signature: Carol /85
Address: P.O. Box 453
Telephone Number: 780-837-2153
Date: March 12, 2019

14



Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO

A / . . A
o e ] Phone: (780) 524-7600
7 W%

APPLICATION FOR GRANT
FORM A - OPERATING

REVENUE Previous Year Current Year Next Year
Actual 20 Estimates 20 Proposal 20
1. Fees
2. Memberships
3. Other income (please list)
4. Grants (please list)
5. Donations (please list)
6. Interest Earned
7. Miscellaneous Income

TOTAL REVENUE

(add up items 1-7)

EXPENSES
8. Honourariums/Wages/Benefits
9. Travel Expenses
10. Professional Development
11. Conferences
12. Cleaning & Maintenance
13. Licensing Fees

14. Office Supplies

15. Utilities (phone, power, etc.)

16. Rent

17. Bank/Accounting Charges

18. Advertising

19. Miscellaneous

20. Capital Purchases (please list)

TOTAL EXPENSES

(add up lines 8-20)

NET BALANCE

(subtract Total Expenses
from Total Revenue)

Cash on Hand Operating Loans  $

Current Account Balance Other Loans $

&+ HB BH

Savings Account Balance Accounts Payable $

Accounts Receivable
Inventory to Dec 31, 20
Buildings
Furniture/Fixtures

Land

Equipment

& BhH OB PR

*Please submit your organization’s most recent financial statement (based on your organizations legislated
requirements) with the grant application.

15



Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO
Phone: (780) 524-7600
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MUNICIPAL DISTRICT OF GREENVIEW Mo, 16
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APPLICATION FOR GRANT
FORM B - CAPITAL

Purpose for Grant (please provide full description and detailed project budget);

Estimated Completion Date:

Quotes for Project (minimum of three quotes if available. Attach additional quotes if required):

1.

Amount $

2.

Amount $

3.

Amount $

*Please submit your organization’s most recent financial statement (based on your organizations legislated
requirements) with the grant application.

16
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Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3N0
Phone: (780) 524-7600 Fax: (780) 524-

4307
APPLICATION FOR GRANT
FORM A - OPERATING
REVENUE Previous Year Current Year Next Year
Actual 2018 Estimates 20 19 | Proposal 2020
1. Fees
2. Memberships /2o /35 /RO
3. Other income (pleasc list)
Room & Board 57,953 LY 594 7o o000
Expense Recovery 72,521 F0/9/ Jocdoo
/SO
4. Grants (please list)
7,669 6538 7000
NW PDD GR5513 | F73/49 | 75000
5. Donations (please list)
308
6. Interest Earned 2,031 A0/ KOO
i Miscellaneous Income
TOTAL REVENUE 1,076,125 145,472 | 7, /323,330
(add up items 1-7) i
EXPENSES
8. | Henourasiwms Wages/Benefits 868,808 GI05049 | F/000
9. Travel Expenses 5,888 - 5756 & 0oo
10. Professional Development 14,432 /O b lf oo
11. Conferences
12. Cieaming=8Maintenance ¢ fCeso . 13,719 /0370 =)
13. Licensing Fees i ;
14. | Office Supplics 4,470 2349 3500
15. | Utilities (phone, power, etc.) 16,333 17534 /5e0e
16. Rent 27,300 31380 3160
17 Bank/Accounting Charges 570 J573 Bo0Q0
18. | Advertising 1,224 A /000
19. Miscellaneous 24,237 DL T A7000
Insurance 6,542 ¢709 700
20. Capital Purchases{please list).-
Expense Recovery 68,049 773292 7 5000
Professional Fees 7,396 7500 7500
TOTAL EXPENSES 1,058,968 L7085 438 | [, 117 200
(add up lines 8-20) T
NET BALANCE 17,157 /6, 93¢ /5 (20
(subtract Total Expenses i !
from Total Revenuc)
Cash on Hand $ 150 Operating Loans ~ §
Current Account Balance §$ 196,275 Other Loans § 94,834
Savings Account Balance § 284,554 Accounts Payable § 3 2/E/
& Reserve N
Accounts Receivable § 56327
Inventory to Dec 31, 208 §
Buildings § 105,235
FurnisreFictares Vel iles $ /9. 05F
Land $ 21,211
Equipment $ 16627

*Please submit your organization’s most recent financial statement (based on your organizations legislated
requirements) with the grant application.
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Municipal District of Greenview #16

s A Box 1079 Valleyview, AB TOH 3NO
Phone: (780) 524-7600 Fax: (780) 524-
/1/ i

PN 4307

APPLICATION FOR GRANT
FORM B - CAPITAL

Purpose for Grant (please provide full description and detailed project budget):

FFCA has seen a need for a 2nd 24 hour residential support home for individuals

needing services that are currently living with their parents. Projected Budget is:

$399,900 Purchase of Residence

$50,000 Renos & Maintenance to meet Alberta Facility Standards Codes

$449,900

$64,500 Donations received to date

$385,400 Remaining

Estimated Completion Date: 2020

Quotes for Project (minimum of three quotes if available. Attach additional quotes if required):

1. Purchase of Residence

Amount § $399,900

2 Renovation to meeting Facility Standards Codes

Amount $$50'000

3

Amount §

*Please submit your organization’s most recent financial statement (based on your organizations legislated
requirements) with the grant application.
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REQUEST FOR DECISION

SUBIJECT: Encana Presentation

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: May 21, 2019 CAO: DT MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER:
STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the presentation from Encana, for information.

BACKGROUND/PROPOSAL:
This will be Encana’s annual update to Council with regard to development program in the Duvernay.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation is to confirm receipt of the Council update from Encana.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: N/A

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

19



PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e Presentation

20
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REQUEST FOR DECISION

SUBJECT: Early Learning — Knowledge Tree

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: May 21, 2019 CAO: DT MANAGER:
DEPARTMENT: COMMUNITY SERVICES GM: SW PRESENTER:

STRATEGIC PLAN: Quality of Life

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Council accept the presentation provided by the Knowledge Tree Early Learning & Childcare
Centre for information, as presented.

BACKGROUND/PROPOSAL:
The Knowledge Tree Early Learning & Childcare Centre (Knowledge Tree) is requesting financial support to
help fund some of the renovations to the Knowledge Tree’s new location.

Currently, the Knowledge Tree Early Learning & Childcare Centre is the only not-for-profit Childcare Centre
in the Valleyview and district area. The Knowledge Tree holds a super license with the Alberta Child Care
Regulation, they carry Alberta Accreditation on all three of their programs and they are 1 of 78 Alberta
Government funded $25 a day Early Learning and Child Care pilot projects. The Knowledge Tree receives
funding from both the Federal and Provincial government to offer affordable childcare. The low-income
families who receive subsidy from Alberta Human Services, benefit by having no childcare fees, they access
free childcare from the Knowledge Tree, the grant and subsidy work together, 51% of the community are low
income. The Knowledge Tree currently provides childcare to 71 families within the community, 80% of the
families reside within Greenview.

The Knowledge Tree have been requested by their current landlord to vacate the location in the Perron
Complex by July 31, 2019. The Knowledge Tree has a mortgage on a new location and have come short to
covering the cost of all the necessary renovation. In addition, the Knowledge Tree has been notified by St.
Stephen’s School that this is the last year they have access to using one of their classrooms to offer a
preschool program. The Knowledge Tree has operated the preschool program in the school since September
2007.

As of August 1, 2019, the Knowledge Tree will be forced to temporarily shut its door until they can access

financial supports to complete the necessary renovations to the new location. This action will displace the
71 families in the Valleyview and District community.
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In 2014, Greenview provided Knowledge Tree Early Learning and Child Care Centre Society $25,000.00 for
the renovation, set-up and supplies needed to meet Government Regulations at the Perron Building.

Community Services Miscellaneous Grant has a balance of $882,071.04 as of May 12, 2019.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation for information is to confirm receipt of the Knowledge Tree
Early Learning & Childcare Knowledge Tree’s funding request.

DISADVANTAGES OF THE RECOMMENDED ACTION:
There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to take no action on accepting the presentation for information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e Grant Application
e Optionl
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Option 2
Option 3
Draft Contract
Cost Estimate
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GRANT APPLICATION INSTRUCTIONS

Overview

Grant requests directed to the MD of Greenview must meet a number of criteria in order to be
successful. Each application must contain all required information, include all applicable supporting
documentation and be submitted on or prior to specified deadline.

The MD is committed to supporting sustainable activities that positively impact the ratepayers of the
MD, and is faced with allocating a limited amount of resources among an ever growing list of applicants.
This process is intended to help make the best use of limited funds.

You are ineligible to receive a grant if any of the following conditions exist:

1) You are not a registered charity or a registered not for profit society in active status.

N

The grant application is not complete.

H W

)

)

) A current financial statement is not included.

) A detailed budget for the grant expenditure is not included.
)

ul

A final report remains outstanding from a previous grant application.
Name of Organization

Full legal name of the organization as registered under Corporate Registries or the Societies Act.
Organizations not registered or currently listed as inactive are ineligible for grants.

Mailing Address of Organization

This should include full address and postal code.
Contact Name(s)

First and last name of contact(s).

Contact Telephone Number(s)

Please include a phone with message capabilities, cell phone or work number if possible since most calls
from the MD will come during the day.
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Position Held

The person making the application should normally be a member of the executive of the organization or
be specially appointed by way of motion.

Purpose of the Organization

Outline in a few sentences the purpose of the organization, including how long it has been in operation
and its overall objective(s). Include an overall budget for the next year of operations.

Purpose of the Application

Outline in a few sentences what these specific funds would be used for and attach a detailed budget for
the proposal. The outline should include the estimated number of participants/users impacted, other
social or economic impacts of the application, cooperation with or funding from other groups and the
impact on the organization/users if the grant is denied.

Past Financial Statements

Provide an approved copy of your most recent financial statements. Approval can be via signatures of
two board members or as prepared by an accountant, based on your organizations legislated
requirements.

Funding Sources that Denied this Application
List other funding sources applied to that denied this application.
Previous Grant and Reporting History (if applicable)

List the last two grants received from the MD, including purpose and amount. Please note that starting
with the October 2010 application process, final reports MUST be filed with the MD within 90 days of
completion of the grant expenditure. Failure to provide a final report will result in rejection of all future
applications until applicable report(s) are filed.

Final Report Content

Within 90 days of the completion of the grant expenditure, a report must be filed with the MD verifying
expenditure of the grant. This report should include:

1) Name of Organization

2) Asummary of actual expenditures of grant funds compared to submitted budget
3) Ashort written description of activities, number of participants, successes etc.

4) Signatures of two members of the organization’s executive

40




Municipal District of Greenview

Grant Application Checklist

Have all final reports from previous grant applications been filed? &

Has the application been fully completed and signed?

Have you attached an overall budget for your organization for the next year? [J

Have you attached a detailed budget for the grant application? (@

Have you attached your approved financial statements for the last year available?]{/
Have you attached other supporting documentation if applicable? EI{/‘

Is everything you provided clearly written and easy to understand? D/
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Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO
Phone: (780) 524-7600

HGRICIPAL DISTHSY OF CRECH

=/

GRANT APPLICATION

Organization Information:

Name of Organization: Valleyview & District Early Learning & Childcare Centre Soc
Address of Organization: Box 1241 Valleyview, AB TOH 3NOQ

Contact Name and Phone Number: Venessa Soto 780—380—4060

Position of Contact Person: Executive Director

Purpose of organization:

Provide affordable childcare in safe, accredited environment for children aged 12 months to
12 years of age. We are a Government Funded $25 a day ELCC centre, this gives us the opportunity to offer affordable
childcare, wage floors for employees, access dollars for space creation, program improvements, collaborations with
other agencies in the community, and to support knowledge towards, our immigrant, refuges, and Indigenous families.

What act are you registered under? Charitable Organization Registration No. 323984

Grant Information:

Total Amount Requested $190,000
Operating Capital

Proposed Project: The Knowledge Tree Early Learning & Childcare Centre is in the process of
relocating to another building that meets our budgetary needs and spacing. We have worked out a mortgage for the property.

The new building requires renovations to be in compliance with Fire & Safety, Health & Safety, and Alberta Licensing
Regulation. We are seeking financial supports to ensure long term feasibility of the Centre once the Alberta

Early Learning Childcare $25 a day Pilot Project concludes. In addition, we are providing an essential community service with
easy access from residents both within the Valleyview and MD District; 80% of our enroliment resign in the MD of
Greenview. We are currently working on attaining additional grants and funding to assist us with our long-term plans.

Our long term plans is to continue to meet the childcare needs for the community to affordable and accessible.

Operating costs are the costs of day-to-day operations.
Capital costs are costs more than $2,500, which is not consumed in one year and/or those costs, which
add value to property owned and operated by the organization.

FORM A must be filled out with all grant applications. Fill out FORM B for any capital requests.
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Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3N0
Phone: (780) 524-7600

Additional Information:

Have you previously applied for grant from the M. D. of Greenview?

Yes No :l

List the last two grants your organization has received from the M.D. of Greenview
1. Amount $ 7000 Year 2016

Purpose: Operationals costs for computers and software

2. Amount $ Year

Purpose:

Have you provided the M.D. of Greenview with a final completion report for grant funds received?

Yes No [ 1

If no, why has the report not been filed?

Have you applied for grant funds from sources other than the M.D. of Greenview?
Yes [V No [
Have you received grant funds from sources other than the M.D. of Greenview?

If yes; who, purpose and amount?
Alberta Government ELCC $25 a day affordable childcare grant has allocated us $40,000 towards access

dollars to use towards renovations. Pembina Oil Field has verbally committed to fund a portion of our

Healthy meal kitchen project.

Have you performed any other fund raising projects? If yes; what and how much was raised?
We have raised $3500 from completing 15km MD ditch clean and 5km Alberta Highway ditch clean

We have a cash raffle going to raise $3500 & starting a Go Fund Me page on Facebook

We have also, approached others for sponsorship
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Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO

=) =
|HGNIEAT BieTaicy oF cnzan; Phone: (780) 524-7600
77 W\

By signing this application, I/we concur with the following statements:

The organization applying for the grants is registered with Corporate Registries or under the
Societies Act;

The grant application is complete and includes all supporting documentation, including most
recent financial statement (based on legislative requirements of our organization), balance
sheet, current bank balances and current year detailed operating budget or completed Form
"A”.

The grant shall be used for only those purposes for which the application was made;

If the original grant application or purposes for which the grant requested have been varied by
the M.D. of Greenview Council, the grant will be used for those varied purposes only;

The organization will provide a written report to the M.D. of Greenview within 90 days of
completion of the grant expenditure providing details of expenses, success of project and
significance to the ratepayers of the municipality; failure to provide such a report will result in
no further grant funding being considered until the final report is filed and grant expenditure
verified;

The organization agrees to submit to an evaluation of the project related to the grant, and;

The organization will return any unused portion of the grant funds to the Municipal District of
Greenview #16 or to request approval from the Municipality to use the funds for an optional
project.

Applicant Information:

Name: Venessa Soto, Executive Director
Signature Vs At
Address: Box 1241 Valleyview, AB TOH3NO
Telephone Number: 780-380-4060

Date: May 14, 2019
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Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3N0

£ AN
Phone: (780) 524-7600
—7/IING
APPLICATION FOR GRANT
FORM A - OPERATING
REVENUE Previous Year Current Year Next Year
Actual 2019 Estimates 20 19 | Proposal 2020

1. Fees 311890.79 311891 311891

2. Memberships

3 Other income (please list)

Government funding

government funding is monthly

Subsidy Admin Fees

4. Grants (please list)
ELCC- $25 a day Opilot project 69349.35 340,000 200,000
5. Donations (please list)
Fundraiser 6555.90 10,000 10,000
6. Interest Earned 459 4,59 4.59
7., Miscellaneous Income
TOTAL REVENUE 387800.63 661,896 621,896

(add up items 1-7)

EXPENSES
8. Honourariums/Wages/Benefits 318006.49 400000 40000
9. Travel Expenses
10. Professional Development 2000 2000
11. Conferences
12. Cleaning & Maintenance 14545.82 15000 15000
13. Licensing Fees 3085.00 4000 4000
14. Office Supplies 1129.55 1300 1300
15. Utilities (phone, power, etc.) 10318.20 14000 14000
16. Rent 27165.00 30000 30000
17. Bank/Accounting Charges 3187.85 5000 5000
18. Advertising 10000 3000
19. Miscellaneous 11572.40 12000 12000
Improvements under the ELCC g 12980.62 60000 10000
20. Capital Purchases (please list)
ELCC grant upgrade 12175.95 40000 13000
TOTAL EXPENSES 41466.88 593300 509300
(add up lines 8-20)
NET BALANCE -26366.25 68596 112596
(subtract Total Expenses
from Total Revenuce)
Cash on Hand $0 Operating Loans  § 0
Current Account Balance § 46872.96 Other Loans $0
Savings Account Balance $ 351526.75 Accounts Payable $
ELCC Grant Acc!
Accounts Receivable $ 4578
Inventory to Dec 31,20 $0
Buildings $0
Furniture/Fixtures $ 50000
Land $0
Equipment $0

*Please submit your organization’s most recent financial statement (based on your organizations legislated
requirements) with the grant application.
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Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO
Phone: (780) 524-7600

APPLICATION FOR GRANT
FORM B - CAPITAL

Purpose for Grant (please provide full description and detailed project budget);

The Grant is to help our ELCC centre, renovate our new location so we are compliant

with all government regulations which will foster a safe and secure space for

the Knowledge Tree to continue to offer the community Affordable Childcare.

We have hired an Architect from Grande Prairie who is over seeing the project.

We have applied to various sources for funding and have been denied. We are short

funding to complete the necessary renovations to move into the building.

Unforeseen circumstances, is leaving the Knowledge Tree to temporary shut its doors

Estimated Completion Date: August 2019

Quotes for Project (minimum of three quotes if available. Attach additional quotes if required):

1 Field Lievers Architecture. LTD - option 3, everything included

Amount §241,053.22

5 Option 2 - 2 levels not including the whole building.

Amount $

3 option 1- 1 section area

Amount $

*Please submit your organization’s most recent financial statement (based on your organizations legislated
requirements) with the grant application.
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2:23 PM

2019-05-14
Accrual Basis

Knowledge Tree Childcare Centre

Profit & Loss
December 2018 through April 2019

Ordinary Income/Expense
Income
Bank Error
ELCCG
Program Fees
Subsidy Admin Fees
Program Fees - Other

Total Program Fees
Subsidy Adjustment
Total Income
Gross Profit

Expense

Accounting / Tax Preparationn

Advertising and Promotion

Bank Service Charges

Child Minding

Daycare Supples
Preschool Supplies
Program Upgrades
Daycare Supples - Other

Total Daycare Supples

Interest Expense
Janitorial
License Renewal
Meals and Entertainment
Multicultural Enhancment
Office Supplies
Payroll Expenses
ELCC Government Grant
Payroll Expenses - Other

Total Payroll Expenses
Professional Fees
Refunded Fees

Rent Expense

Repairs and Maintenance
Telephone Expense
Training

Travel Expense

Utilities

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Interest Payment

Total Other Income
Net Other Income

Net Income

47

Dec 18 - Apr 19

50.00
107,206.28

1,825.00
71,844.42

73,669.42
32,670.96

213,596.66

213,596.66

2,420.00
2,500.00
231.35
90.00

997.14
3,087.02
3,059.55

7,143.71

195.76
152.38
75.00
268.67
3,635.47
694.14

2,265.13
119,568.49

121,833.62
3,000.00
1,300.00

15,000.00
21,411.92
387.00
175.00
1,406.56
5,921.44

187,742.02

25,854.64

2.33

2.33

2.33

25,856.97
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E.L.C.C. GRANT BREAKDOWN

1st Quarter APRIL MAY JUNE TOTAL
ACCESS $ 39,476.82 | § 256121 | ¢
AFFORDABILITY $ 3,905.00 | 5
QUALITY $ 378.67 | 3
WAGE FLOORS $ 2,220.01 | $ 1,064.18
IMPROVEMENTS | $ 528573 | $ 3,645.00 | $ 473.95 | 5
2nd Quarter JULY AUGUST SEPTEMBER
Auces $ 398910 | ¢ 2,384.99 | $ 100.00
AFFORDABILITY $ 3,464.00 | $ 3,483.00 | $ 3,862.00 | &
QUALITY $ 164472 | §
WAGE FLOORS $ 74419 | $ 400.14 | 377.61 | 6
IMPROVEMENTS $ 91121 |$ 9,702.47 | &
$ 9 1 $
3rd Quarter OCTOBER NOVEMBER DECEMBER TOTAL
ACCESS $ 4,719.38 | § 4,880.01 | $ 7,117.63 167
AFFORDABILITY $ 3,783.00 | $ 2,989.00 | $ 2,890.00 3
QUALITY $ 73100 | 244163 | $ 1,122.50 3
WAGE FLOORS $ 155.80 $ 8235 | ¢
IMPROVEMENTS | $ 7,406.56 | § 12,202.14 | $ 8,564.93 363
4th Quarter JANUARY FEBRUARY MARCH TOTAL
ACCESS $ 6,599.78 | § 121264 7,81242 0
AFFORDABILITY $ 3,919.00 | $ 36,804.23 | § 8,766.00
QUALITY $ 310.00 | 1,364.86 | $ 826.88
WAGE FLOORS $ 17.75 | $ - s -
IMPROVEMENTS | $ 822.73 | $ 12,4174 | $ 2,173.12

TOTAL

Budget

Remaining

ACCESS

AFFORDABILITY

QUALITY $

WAGE FLOORS

IMPROVEMENTS

Interest Earned

Available March 30

Bank Balance

out
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E.L.C.C. GRANT BREAKDOWN

1st Quarter APRIL MAY JUNE TOTAL
ACCESS 3,150.00 $ 3,150.00
AFFORDABILITY 7,868.00 $ 7,868.00
QUALITY $
WAGE FLOORS 112.50 $ 112.50
{IMPROVEMENTS 1,259.65 $ 1,259.65
TOTAL 12,390.15 $ 12,390.15
2nd Quarter Total
ACCESS $ 3,150.00
AFFORDABILITY $ 7,868.00
QUALITY $
WAGE FLOORS $ 112.50
IMPROVEMENTS $ 1,259.65
TOTAL $ 12,390.15
3rd Quarter OCTOBER NOVEMBER DECEMBER TOTAL
ACCESS $ 3,150.00
AFFORDABILITY $ 7,868.00
QUALITY $
WAGE FLOORS $ 11250
IMPROVEMENTS $ 1,259.65
TOTAL £ $ - |9 $
4th Quarter JANUARY FEBRUARY MARCH TOTAL
ACCESS $ 3,150.00
AFFORDABILITY $ 7,868.00
QUALITY $
WAGE FLOORS $ 112.50
IMPROVEMENTS $ 1,259.65
TOTAL $ - 1$ =18 12,390.15
TOTAL Budget Remaining
ACCESS $ 3,150.00 | $ 78,000.00 | $ 74,850.00
AFFORDABILITY $ 7,868.00 | $ 152,100.00 | $ 144,232.00
QUALITY $ $ 37,000.00 | $ 37,000.00
WAGE FLOORS $ 112501 $ 39,272.00 | $ 39,159.50
IMPROVEMENTS $ 1,259.65 | $ 84,116.00 | $ 82,856.35
TOTAL $ 12,390.15 | $ 390,488.00 | $ 378,097.85
Interest Earned
Available March 30
Bank Balance
April 2 Adjustment 295.11
Deposits 199900.00
out
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“Where learning takes root”.

The Knowledge Tree Childcare Centre

We are the Knowledge Tree Early Learning & Childcare Centre Located in the Town of
Valleyview Alberta. We have been in operations as a Daycare since 2014. | Venessa Soto have
been in the Executive Director position since June 2016.

Currently we are the only Child Care establishment in our community that carries
Accreditation Certification and holds a Super License with the Alberta Government. In our ELCC
Centre we have an Infant, Toddler, and Preschool programs. Within our building we also,
provide an Out of School Care program. We have another preschool program in a separate
location at the St. Stephens Catholic School.

We are an Accredited ELCC Centre and one of the Alberta Governments ELCC Grant
recipients in a province wide pilot program to provide quality child care for children 0 to
kindergarten with maximum fee of $25 per day.

The Overview initiative of the Early Learning and Child Care (ELCC) Centres is to support
children and families by focusing on improvements to address gaps in the current system.

The Knowledge Tree’s approach on Access is to increase current enrollment and work
towards helping to meet the local needs of the community. This also, includes Start-up Costs for
furnishing, equipment and materials/supplies directly related to the implementation of filling
spaces, curriculum, inclusion, and documentation of children’s learning and development.
Under Affordability, Parent fees are capped at $25 per day and there are no changes to subsidy
eligibility within the centre. For our families who receive full subsidy from Alberta Human
Services, working together with the (ELCC) Grant these families have zero childcare fees.

Under Quality, we are also, working towards creating a leadership team with our Childhood
Educators that will be participating in training and work closely with external resources
supports to facilitate curriculum and inclusion practices. Along with the Play, Participation,
Possibilities: An Early Learning and Child Care Curriculum Framework for Alberta

The areas of Improvements for our organization are based off a community needs and asset
assessment information we complied with the Centre and community.

1. Affordable child care

2. Flexible child care hours

3. Implement more Culture and linguistic development; by creating a committee devoted

for supporting culture and linguistic diversity as it relates to Indigenous families. Alongside

of supporting diversity we will provide knowledge and resources to immigrant, and refugee
children.

4. Build relationships with other agencies we have yet to collaborate with.
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Creating a family support worker position
Having a wage floor.

Providing cook meals to the children.
Offering Parent Educational workshops.

N W

Currently, we have formed many relationships within the community through collaboration.
We attend regular monthly Inter-agency meetings held at our local FCSS building in the town of
Valleyview and attend Inter-agency meetings.

Some of the services we utilize in our programming are: Parent Link, the town of Valleyview’s
municipal Library, Valleyview Community Learning Council, Supports to Early Learning and
Childcare, Inclusive Child Care, FCSS, The Town of Valleyview’s Recreational department, and
the multiplex.

The vision for the Knowledge Tree Early Learning & Childcare Centre
Is to be in an independent property where we can utilize and customized it to meet all the
Centre’s necessities to continue to support and provide quality care that reflects current
research and leading practices over and above Licensing regulations, as well as to focus on the
outcome for children, families, staff and community to support optimal early learning and
development.

For unforeseen circumstance we are facing closure of our facility. Last year the owners of our
current location had increased our rent and limited our ability to provide the services we had
anticipated, such as providing cooked healthy meals. The owner refused us to install a working
kitchen or come to a renegotiation on our expired lease agreement. This led the Centre to seek
another location to fit the needs and continue to offer the community affordable quality
childcare. We have secured a new location; however, it does require renovations to meet
compliant standards to be in operations as a daycare establishment.

Our current landlord has served the Knowledge Tree an eviction notice for July 31, 2019. Along
with being evicted from our current location due to the owners having alternative use for their
property, we have also been notified by St. Stephen’s school that we no longer will be able to
use their space in the school to offer our preschool program.

We have been working hard to continue with fundraising, applying for grants, and sponsorship
to attain the goal of relocation.
In closing,

The Valleyview & District Early Learning & Childcare Centre Society, would like to thank
you for this amazing opportunity.
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Canadian Standard Form of Contract
for Architect’s Services

DOCUMENT SIX 2017 Edition

Agreement

This agreement is made on: 02/07/2019

between the Client: e Knowledge Tree Learning & Childcare Centre
s 5001 - 52 Avenue
(Address)

Valleyview, Alberta TOH 3NO

knowledge.tree@live.ca

{E-mail) {Fax no.}

. Field Lievers Architecture Ltd.
and the Architect:

(Name) 100, 9835 - 101 Avenue
(R Grande Prairie, AB T8V 5V4
info@fieldlievers.ca (780) 538-1066
(E-mail) (Fax no.}
Daycare Renovations
for the following Project: i en
4812-55 A , Valleyview, Alb
at the following Place of the Work: s il erta
. . . n/a
The owner, if other than the Client, is:
The Construction Budget is: $

The Client's anticipated dates for construction are:

Commencement of construction:

Ready-for-Takeover:

The anticipated Project delivery method and form of Construction Contract are:

Project delivery method: Stipulated Price Contract

Form of Construction Contract: CcbDc2

The Architect shall provide the Services described in Schedule A — Services. The Client shall be responsible for
other services as indicated in Schedule A — Services.

Document Six — 2017 Edition AF 10f4

© 2017 This document is protected by copyright. It may be reproduced and used when an RAIC Authorization Seal is affixed to the
cover of the document. The use of the Canadian Standard Form of Contract for Architectural Services — Document Six without an
authorization seal constitutes an infringement of the copyright.
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The following Consultants have been or will be engaged on the Project.

by the Architect;
Structural/Civil Engineers Mechanical Engineers

Electrical Engineers

by the Client:
Geotechnical Survey

The fee for the Services, excluding any Value Added Taxes, shall be comprised of one or more of the following
as indicated in Schedule A - Services:

A fixed fee of $

A percentage-based fee calculated as 7.00 % of the Construction Budget, the Construction Cost
Estimate, and the Construction Cost as described in GC 13 — Percentage-Based Fee.

A fee based on time-based rates for personnel employed by the Architect or the Architect’s Consultants as
stated in Schedule C — Time Based Rates.

Other:

Payment of a fixed or percentage fee shall be apportioned to the phases of the Services as follows:

Pre-design phase: ﬂ%
Schematic design phase: 10.00¢,
Design development phase: H%
Construction documents phase: _5_2%%
Bidding or negotiation phase: 5.00 o
Construction phase: m%
Post-construction phase: &%

Total: 100 %

Reimbursable Expenses shall be payable on the basis stated in Schedule B ~ Reimbursable Expenses.

The Client shall pay the Architect, upon execution of this contract, a retaining fee in the amount of
$ 5,250.0 , which shall be applied to the Architect's last invoice.

The Architect shall issue invoices for the Architect’s fee and Reimbursable Expenses, plus Value Added Taxes,
in accordance with GC 12.1. Invoices shall be issued monthly, unless the Client and the Architect agree
otherwise.

Document Six — 2017 Edition AF 2 of 4

© 2017 This document is protected by copyright. It may be reproduced and used when an RAIC Authorization Seal is affixed to the
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The Client shall pay the Architect within 30 days after date of issuance of an invoice. An invoice unpaid after 30
days shall bear interest, calculated monthly at the rate of 7 % per annum,

The addresses for official notices in writing between the Architect and the Client shall be as stated in Articles A2
and A3. The delivery of such notices shall be by hand, by courier, by first class mail, by facsimile, or by other
means of electronic communication during the transmission of which no indication of failure of receipt is
communicated to the sender. A notice shall be deemed to have been received by the addressee on the date of
delivery if delivered by hand or by courier or, if sent by mail, it shall be deemed to have been received five
calendar days after the date of mailing, not counting days without mail service. If sent by electronic means, a
notice shall be deemed to have been received on the date of its transmission, provided that if such day is not a
working day, or if received after the end of normal business hours on the date of its transmission at the place of
receipt, then it shall be deemed to have been received at the opening of business at the place of receipt on the
first working day next following the transmission. Any change in address of the parties for official notices shall be
communicated by official notice in accordance with this Article.

If, at any time during provision of the Services, the Construction Cost Estimate or the lowest compliant bid or the
lowest negotiated proposal exceeds the Construction Budget, and the excess is less than or more than 15% as
the case may be, the provisions of GC 4.4, or GC 4.5 and 4.6, shall apply. Alternatively, if the Architect and the
Client wish to agree to a percentage other than 15%, that percentage shall be %.

The professional liability insurance to be carried by the Architect pursuant to GC 10.1 shall be a claims made
policy with limits of not less than $ 2,000,000.00 per claim, with an aggregate limit of not less than
$ 2,000,000.00 within any policy year. This policy shall be maintained continuously from the
commencement of the Services and, subject to commercial availability, for a minimum of three years after the
Ready-for-Takeover date. The Client acknowledges that the actual amount of insurance available at any given
time under a claims made policy will be dependent on the aggregate amount of all claims made during a policy
year.

OR
The Client shall arrange and pay for project specific professional liability insurance in the amount of
$ , with a maximum deductible of $ . This policy shall be maintained
continuously from the commencement of the Services and for years after the Ready-for-Takeover date.
The Architect’s liability pursuant to GC 9.1.2 shall be limited to: $ 2,000,000.00

The general liability insurance to be carried by the Architect pursuant to GC 10.2 shall have limits of not less than
$ 2,000,000.00 per occurrence.

This contract shall be governed by the laws of Alberta

This contract represents the entire and integrated contract between the Client and the Architect and supersedes
all prior negotiations, representations, agreements, or contracts, either written or oral. This contract may be
amended only in writing signed by the Client and the Architect.
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Client

Knowledge Tree Learning & Childcare Centre

{Name of Client)

(Signature)

(Name and title of person signing)

(Signature)

(Name and title of person signing)

Witness

(Signature)

(Name and title of person signing)

Architect

Field Lievers Architecture Ltd.

(Name of Architect)

(Signature)

Roger J. Field, Architect

(Name and title of person signing)

(Signature)

Amy Lievers, Architect

{Name and title of person signing)

Witness

(Signature)

Donna McQuaig, Office Manager

(Name and title of person signing)
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Definitions
The following Definitions apply to this contract. References to the singular shall be considered to include the plural as the context requires.
Additional Services

Additional Services are the services that are not included as Servicesto be provided by the Architectin Schedule A — Services at the time this contract is made but
which, with the wriiten agreement of the Client and Architect, are subsequently added to the Services identified in Schedule A — Services.

Architect

The Architectis the person or enlity identified in Article A3 of the agreement and who is registered, licensed or otherwise authorized to use the title "Architect' and to
praclice architecture at the Place of the Work.

Client
The Clientis the person or entity identified in Article A2 of the agreement.
Construction Budget

The Construction Budgetis the maximum amount of money, including contingency allowances, which the Clientis prepared to spend on the Construction Cost. This
amount is stated in Article A7 of the agreement or may be an adjusted amount determined or approved by the Client under the terms of this contract.

Construction Contract

The Construction Contractis the contract between the Clientand the Constructor and is comprised of the Construction Documents and other documents that identify
the contractual rights and obligations of the Ciient and the Constructor.

Construction Cost
The Construction Costis the total cost of the Work to the Clientto construct all elements of the Project designed or specified by, or on behalf of, or as a result of
coordination by, the Architect, consisting of the Construction Coniract price, cost of changes to the Work during construction, construction management fees or other
fees for the coordination and procurement of construction services, and all applicable laxes, except Value-Added Taxes, which shall be excluded. Construction Cost
excludes the compensation of the Architectand Consultants, land cost, land development charges and other professional fees.

Construction Cost Estimate
The Construction Cost Estimate s the anticipated total Construction Cost at the anticipated time of construction, including contingency allowances, as determined or
agreed to by the Architect from time to time, the accuracy of which corresponds to the available level of detail of design development and the Construction
Documents, and the extent of construction completed.

Construction Documents
The Construction Documents are the drawings, specifications and other documents appropriate to the size and complexity of the Work, used to describe the size,
quality, and character of the entire Work, including architectural and where applicable structural, mechanical, electrical, and other systems, materials and elements,
setting forth in detail the requirements for the Work.

Constructor

For the purposes of this contract, the Constructoris the person or entity engaged by the Clientunder the Construction Contract to perform some or all of the Work. It
does not mean “constructor” as this term may be defined in any provincial or territorial legislation.

Consultant
A Consultantis a person or entity engaged by the Client or the Architect to provide specialized services or services supplementary to those provided by the Architect.
General Review
General Review, which is synonymous with field review, is review by the Architect and Consultants during visits to the Place of the Work and, where applicable, at
locations where building components are fabricated for use at the Place of the Work, at intervals appropriate to the stage of the construction that the Architect and
Consuitants, in their professional discretion, consider necessary to become familiar with the progress and quality of the (Work and to determine that the Work is in
general conformity with the Construction Documents and to so report, in writing, to the Client, the Constructor, and authorities having jurisdiction.

Instruments of Service

instruments of Service are representations, in any medium of expression, of the tangible and intangible creative work that forms part of the Services or Additional
Services.
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Place of the Work

The Place of the Work is the designated site or location of the Work identified in Article A of the agreement.
Project

The Prgjectis the total undertaking contemplated by the Client, of which the Work may be the whole or a part.
Ready-for-Takeover

Ready-for-Takeoveris as defined in the Construction Contract or, if not defined in the Construction Contract, the date of substantial performance or completion of the
Work as defined in the lien legislation applicable to the Place of the Work.

Reimbursable Expenses

Reimbursable Expenses are those expenses, necessarily incurred by the Architect and Consultants engaged by the Architect, in the interests of the Project, as
identified in Schedule B - Reimbursable Expenses and which are payable by the Clientin addition to the fee for the Architect’s Services.

Services

The Services means the professional services identified in Schedule A - Services including those performed by the Archilect, the Architect’s employees, and the
Consultants engaged by the Architect.

Toxic or Hazardous Substances or Materials
Toxic or Hazardous Substanices or Malerials are any solid, liquid, gaseous, thermal or electromagnetic irritant or contaminant, and include, without fimitation,
poliutants, moulds, asbestos, biocontaminants, bichazards, nuclear, and special wasles, whether or not defined in any federal, provincial, territorial or municipal
statutes or regulations.

Value Added Taxes

Value Added Taxes are those taxes levied by the federal or any provincial or territorial government including the Goods and Services Tax, the Quebec Sales Tax, the
Harmonized Sales Tax, and any similar tax, the collection and payment of which are imposed by tax legislation.

Work

The Work means the total construction and related services required by the Construction Documents.
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General Conditions

GCo
01
0.2
03
04

05

086

0.7

GC2
21

Preamble

The terms of this preamble are incorporated into and form part of this contract.

This contract is entered into for the mutual benefit of the Ciient and the Architect for the development of the Project.

This contract shall be interpreted fairly and reasonably.

The relationship between the Clieni and the Architect shall be one of mutual respect, support, openness, and good faith.

The final design of the Prajectis unknown at the outset of this contract and thus exploration of solutions and adaptability to changing circumstances are
essential aspects of the relationship between the Client and the Architect. This contract anticipates and accommodales necessary adjustments during the
Project's design and construction.

The Client acknowledges that the Architect has a duty of care arising by law and from the Architect’s professional status and professional code of ethics.

The Client and the Architect acknowledge that the success of the Praject is reliant on a relationship of mutual respect, support, openness, and good faith with
the Constructor.

Architect’s Responsibilities and Scope of Services
The Architect shall:
A perform those Servicesidentified as the Architect's responsibilities in Schedule A — Services,
.2 perform the Services with professional skill and care, consistent with the orderly progress of the Services and the Work,

3 authorize, in writing, a person to act on the Archilect’s behalf (in the absence of such authorization, the signatory on the agreement is deemed to
be the Architect's authorized representative),

4 utilize key personnel where so idenlified and request the Client’s approval of any change to key personnel, which approval shall not unreasonably
be withheld,

5 engage those Consultants identified in Article A11.1 of the agreement under contracts that incorporate applicable terms and conditions of this
contract,

6 requestthe Client’s approval of any change to those Consultants identified in Article A11.1 of the agreement, which approval shall not be
unreasonably withheld,

.1 advise the Clientin the interest of the Project,
8 advise the Client of the need to engage Consultants or other third parties when necessary,
9 perform the Services of the coordinating professional who:
A manages the communications among all Consultants identified in Arlicle A11 of the agreement and with the Client,
2 provides direction to all Consultants identified in Article A11 of the agreement as necessary to give effect to all design decisions, and
3 reviews the services of all Consultanis identified in Article A11 of the agreement to identify matters of concern and monitor Consultants’

compliance with directions,

10 maintain appropriate administrative, financial, and other Projectrelated records, including records of Reimbursable Expenses and any Services for
which the fee is based on hourly rates, and make these records available to the Client for review upon request, and

11 perform the Services with impartiality and, except with the Client's knowledge and consent, neither engage in any activity, nor accept any
commission, discount, payment, gift, or other benefit that would compromise the Architect’s professional judgment or that would cause, or would
appear to cause, a conflict of interest.

Additional Services

Upon recognizing a need to perform Additional Services, either the Architect or the Clientshall promptly notify the other explaining the facts and circumstances.

Document Six — 2017 Edition GC1iof7

© 2017 This document is protected by copyright. It may be reproduced and used when an RAIC Authorization Seal is affixed fo the cover of the document. The
use of the Canadian Standard Form of Contract for Architectural Services - Document Six without an authorization seal constitutes an infringement of the

copyright.

73



22

23
GC3
31

3.2

33

34

The Architect and the Client acknowledge that the need for Additional Services may arise for reasons that include, but are not limited fo:

A

2

A1
A2
A3
14
15

changes to the Client’s program of requirements,

changes lo the Projectsize, scope, quality, or complexity,

changes to the Client’s Construction Budget,

changes to the Client’s schedule, including the anticipated dates for construction as stated in Article A8 of the agreement,

changes to the project delivery method or the form of Construction Contract as stated in Article A9 of the agreement,

Clientinstructions that are inconsistent with instructions or written approvals previously given by the Cliant,

the Client’s failure to render decisions in a timely manner,

the enactment of new or revised statutes, regulations, codes, or by-laws,

information provided by the Client, Consultants, or other third parties engaged by the Client that differs materially from actual conditions,

interpretations by authorities having jurisdiction that differ from the Architect’s interpretations of statutes, regulations, codes or by-laws, which
differences the Architect could not have reasonably anticipated,

acceptance of Constructor proposed substitutions thal require revisions to the Construction Documents,

an unreasonable number or complexity of Constructor claims, requests for information (RFis) or proposed substitutions,
replacement of work damaged or destroyed during construction by fire, flood, or other cause,

major defects or deficiencies in the Work or default by either the Client or the Constructor under a Construction Contract, and

dispute resolution proceedings arising out of the Construction Coniract,

The Architect shall only perform Additional Services with the prior written agreement of the Cilient and the Architect.

Client's Responsibilities

The Client's responsibilities shall include those items identified as Client responsibilities in Schedule A - Services.

The Client shall provide to the Architectthe Project objectives, constraints, criteria and the following information, as applicable:

A

Legal description and surveys describing physical characteristics, legal limitations and utility locations for the Place of the Work and adjoining
properties showing, as applicable, grades and lines of streets, alleys, pavements and structures, adjacent drainage, rights of way, restrictions,
easements, encroachments, zoning, deed restrictions, site boundaries and contours, locations and dimensions of existing buildings, other
improvements, trees, and information concerning utility services, both public and private, above and below grade, including inverts and depths.

Subsurface investigation reports including test borings, test pits, determination of soil bearing values, percolation tests, a list of and evaluations of
Toxic or Hazardous Substances or Materials present at the Place of the Work, ground corrosion and resistivity tests, including necessary
operations for anticipating subsoil conditions, with appropriate professional recommendations.

Air and water pollution tests, tests for Toxic or Hazardous Substances or Malerials, structural, mechanical, chemical and other laboratory and
environmental tests, inspections, field tests and reports with appropriate professional recommendations.

All available information on existing buildings, including investigation or condition reports, facility management drawings, and original drawings and
specifications, via electronic media where possible and with the permission of copyright holders for the use of such information.

The Architect shall be entitled to rely upon the accuracy and completeness of all information provided by the Client, Consuftants, or other third parties engaged
by the Chient.

The Client shall:

2

authorize in writing a person to act on the Client’s behalf and shall define that person’s scope of authority as necessary (in the absence of such
authorization, the signatory on the agreement is deemed to be the Client's authorized representative),

engage the Consultants identified in Article A11.2 of the agreement,
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42
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44

45

3 ensure that all Consultanis identified in Article A11.2 of the agreement are engaged under contracts compatible with this contract, provide upon the
Architect’s request a copy of such contracts and evidence thal such Consuiftanis carry professional liability insurance acceptable to the Architect,
and obtain the Architect’s written approval of any change to such Consultants, which approval shall not be unreasonably withheld,

A4 engage a qualified Constructorunder a Construction Coniract compatible with this contract,

5 notify the Archifectin writing of Client initiated increases or decreases to the Construction Budgel,

.6 give due consideration to the Architect’s advice and recommendations, and make necessary written decisions promptly,

.7 review documents submitted by the Archifect and give the Architect timely written decisions and approvals thereon for the orderly progress of the
Services,

.8 comply with all regulatory requirements applicable to the design and construction of the Prgject, including signing or arranging for signing of
applications for, and paying for, all development approvals and permils required by authorities having jurisdiction,

.9 ifthe Clientis not the owner of the real properly at the Place of the Work, obtain the owner’s written consent for the Work,

.10 promptly notify the Architectin writing if the Client observes or otherwise becomes aware of any fault or defect in the IWork or any nonconformity
with the Construction Documents, and

A1 promptly notify the Architectin writing if the Clientis dissatisfied with any of the Services.
Construction Budget, Construction Cost Estimate and Construction Cost
The Architect’s initial evaluation of the Consiruction Budget and any preliminary or updated Construction Cost Fstimates that may be prepared by the Architect
represent the Architect’s judgement as a design professional. However neither the Architect nor the Client has control over the cost of labour, materials or
equipment, over the Constructor’'s methods of determining bid prices, or over competitive bidding, market or negotiating conditions. Accordingly, the Architect
cannot and does not warrant or represent that the lowest compliant bid or the lowest negotiated proposal will not vary from the Construction Cost Estimate and
the Construction Budget.
The Construction Cost Estimate shall include contingency amounts to cover unforeseen or changing factors of cost including:

.1 adesign and pricing contingency to provide for the evolution of the design and refinement of the Construction Cost Estimate prior to the
construction phase,

.2 an escalation contingency to cover price escalation from the time a Construction Cost Estimateis prepared to the time when bids or proposals are
received, and

3 aconstruction contingency to cover necessary design and construction changes that cause Construction Costincreases during the construction
phase including those arising from GC7.3.

If the bidding or negotiation phase does not commence within three months after the Architect submits the completed Construction Documents to the Client,
the Construction Cost Estimate shall be adjusted lo reflect escalation in construction prices between the time of submission of the Construction Documents to
the Client and the time when bids or proposals are sought.

If at any time the Construction Cost Estimate or the lowest compliant bid or the lowest negotiated proposal exceeds the Construction Budget by less than the
percentage stated in Article A19 of the agreement, the Architect shall make appropriate recommendations to the Client and the Client shall:

1 provide written approval of an increase in the Construction Budgetor,
2 co-operate with the Architectin decreasing the Project scope or quality as an Additional Service.

If at any time the Construction Cost Estimate or the lowest compliant bid or the lowest negotiated proposal exceeds the Construction Budget by more than the
percentage stated in Article A19 of the agreement, the Architect shall make appropriate recommendations to the Client and the Chient shall;

A provide written approval of an increase in the Consiruction Budget, or
.2 abandon the Project and terminate this contract in accordance with GC11 Termination and Suspension, or

.3 co-operate with the Architectin decreasing the Prgject scope or quality.
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If the Client proceeds under GC 4.5.3, and the overage is not due lo extraordinary market conditions or other factors nof reasonably foreseeable by or under
the contral of the Archilect, then the Client may require the Architect to modify the design, the Construction Documents, or provide other Services, including
Services related to re-bidding or re-negotiating of a Constructor’s proposal, as necessary to reduce the Construction Cost Estimate to within the percentage in
excess of the Construction Budgel as stated in Article A19 of the agreement, in which case the Architect shall perform these Services for no additional fee. This
shall be the limit of the Architect s responsibility under this GC 4.6.

Architect’s Role and Authority During Construction

The Architect shall provide administration of the Construction Contract.

The Architect is not the Client’s authorized agent or representative for the purposes of the Construction Conlract

The duties, responsibilities and limitations of authority of the Architect as set forth in the Construction Contract shall be modified or extended only with the
written consent of the Client, the Architect, and the Constructor.

The Architect shall:
A perform General Reviewof the Work,

2 be, inthe first instance, the interpreter of the Construction Coniract, and shall make written interpretations and findings that are impartial and
consistent with the intent of the Construction Documents,

3 manage or be included in all communications between the Client and the Constructor,
4 have the authority to reject work that does not conform to the requirements of the Construction Coniract,
5 have the authority to require special inspection or testing of work, whether or not such work has been fabricated, installed or completed, and

6 have the authority to order minor adjustments in the Work that are consistent with the intent of the Construction Contract, when these do not
involve an adjustment in the Construction Costor an extension of the Construction Contract time.

Issuance of a certificate for payment by the Architect shall constitute a representation by the Architect to the Client, based on the Architect’s General Review
and on review of the Constructor’s schedule of values and application for payment, that the Work has progressed to the value indicated, that to the best of the
Architect’s knowledge, information and belief, the Work observed during the course of General Review s in general conformity with the Construction Conlract,
and that the Constructor is entitled to payment in the amount certified.

Issuance of a certificate for payment by the Architect shall not be a representation that the Archiitecthas made any examination to ascertain how and for what
purpose the Constructorhas used the monies paid by the Client, or that the Construcior has discharged its legal obligations.

The Architect shall not be responsible:

A for, nor be responsible for the discovery of, acts or omissions of the Constructor, subcontractors, suppliers or any other persons performing any of
the Wark, nor for failure of any of them to carry out the Work in accordance with the Construction Documents,

2 for, nor have control, charge, or supervision of construction means, methods, techniques, schedules, sequences or procedures, nor for safety
precautions and programs required in connection with the Work,

3 for any and all matters arising from Toxic or Hazardous Substances or Materials,
4 forinformation provided by product manufacturers, nor

5 for providing Services that involve substantive modification of the Construction Documents, except as provided under GC 7.3 or except as
Additional Services.

Use of Documents

The Architect and the Consultants engaged by the Architect shall retain all common law, statutory and other reserved rights, including copyrights to the
Instruments of Service and including moral rights.

Submission or distribution of any of the /nstruments of Service to meet requirements of authorities having jurisdiction or for other similar purposes shall not to
be consirued as publication in derogation of the rights of the Archilect and of the Consuitanis engaged by the Architect.

The Architect grants to the Client a non-exclusive license to use the /nstruments of Service solely for the purposes of constructing, using, maintaining, altering,
and adding to the Praject. The Architect may rescind this license if the Chient fails to fulfll its obligations under this contract, including failure to make payment
for Serviceswhen due, or if the Architect terminates this contract pursuant to GC 11.4.
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The Instruments of Service shall be used only by the Client for the intended purposes of the Project at the Place of the Work and shall not be offered for sale or
transfer to third parties without the Archiitect’s written consent.

Any alterations to or unauthorized use of the /nstruments of Service shall be at the Client’s sole risk. Moreover, the Client shall indemnify the Architect and the
Consultants engaged by the Architect against claims and costs (including legal costs) associated with such alterations or unauthorized use. In no event shall
the Architector the Consultants engaged by the Architect be responsible for any damages, costs, or other liability of any kind whatsoever arising in
consequence of any alterations or unauthorized use.

If building information modelling (BIM) will be used for the Project, and the standard BIM Contract Appendix published by the Institute for BIM in Canada (IBC)
is appended to this contract, copyright for the model and model elements shall be as set out in the BIM Contract Appendix.

This GC6 shall survive suspension, termination, or completion of this contract.
Standard of Care

The Architect and the Consultants engaged by the Architect shall perform the Services to the standard of care ordinarily exercised by other members of their
professions under similar circumstances, at the same time and in the same or similar locale.

The Client acknowledges that the standard of care prescribed in GC 7.1 does not require perfection.

The Architect and the Client shall promplly notify the other in writing upon discovery of any matters that require clarification or amendment of the instruments of
Service prepared by the Architect or a Consultant engaged by the Architect. The Architect shall provide the necessary Services to remedy or clarify such
matters arising in the /nstruments of Service. Such amendments shall be carried out on a without prejudice basis in a timely fashion so as to minimize
disruption to the Project.

ifthe Client considers any matter to be a negligent error or omission of the Architect or of a Consultant engaged by the Architect, the Chient shall promptly
notify the Architectin writing accordingly. The Architect shall thereupon take the necessary steps to advise any Consultant so impacted, and to preserve its
coverage under any professional liability insurance policy that may apply.

Indemnification

Subject to GC 9 Limitations of Liability, the Architect and the Client shall each indemnify and hold harmless the other from and against all claims, demands,
losses, cosls, damages, actions, suits or proceedings in respect of claims by a third party, provided such claims are attributable to:

.1 negligent performance of professional Services by the Architect or by those for whom the Architect is responsible in law, or
2 abreach of this contract by the party from whom indemnification is sought.

This GC 8 shall survive suspension, termination or completion of this contract.

Limitations of Liability

Any and all claims, whether in contract or tort, which the Client has or may have against the Archilectin any way arising out of, or related to, the Architect's
duties and responsibilities, including those arising from GC 8 Indemnification, shall be limited in amount to the lesser of:

A the amount of insurance coverage provided under Article A20 or A21 of the agreement that is available at the time the claim is made, or
2 the amount stated in Article A22 of the agreement.
The Architectshall not be liable, in contract or tort, for:

A any alterations to the Architect’s design or to the Construction Documents made by the Client, the Construclor, or other third parties without the
Architect’s written approval,

2 acls, omissions, or errors of the Client, of Consuitants or other third parties retained by the Cliert, or of the Constructor, nor
3 for the result of any interpretation or finding of the Architectrendered in good faith in accordance with the Construction Documents.

The liability of the Architect and the Ciient with respect to any claims against each other, in contract or in tort, shall be limited to direct damages only and
neither party shall have any liability whatsoever for consequential or indirect loss or damage incurred by the other party.

Insurance

Unless the Client arranges and pays for project specific professional liability insurance as stated in Article A21 of the agreement, the Architect shall carry
professional liability insurance under a policy that has limits not less than those stated in Article A20 of the agreement,
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The Architect shall camy general liability insurance under a policy with limits not less than those stated in Article A23 of the agreement, from the date of
commencement of the Services until one year after the Read)y-for-Takeover date.

The Architect shall require all Consultants engaged by the Architect to carry insurance.

Upen request, insurance policies of the Architect and of the Consultants engaged by the Architect shall be available for the Client’s inspection.

This GC 10 shall survive suspension, lermination or completion of this conlract.

Termination and Suspension

If the Architector the Clientis adjudged bankrupt, or makes a general assignment for the benefit of creditors because of its insolvency, or a receiver is
appainted because of its insolvency, the other party may, without prejudice to any other right or remedy it may have, terminate this contract by giving that party

or receiver or trustee in bankruptcy notice in writing to that effect.

The Client may suspend performance of the Services or terminale this contract by notice in writing sent to the Architect. Upon receipt of such notice in writing,
the Architectshall perform no further Services and shall take measures to mitigate costs incurred by the Architect as a result of the suspension or termination.

If the Client suspends performance of the Services through no fault of the Architect:

1 the Architectshall be entitled to be paid for all Services performed and Reimbursable Expenses incurred to the date of suspension, plus additional
fees for demonstrable costs that the Architect reasonably incurs as a direct result of the suspension,

2 resumption of the Services shall be conditional upon an agreement in writing between the Client and the Architect regarding the time of the
resumption of the Services and any additional fees payable by the Client as a result of the suspension, and

3 ifthere is no agreement to resume the Services within 60 calendar days after the date of the suspension, the Archilect may terminate this contract
upon providing a notice in writing to the Client.

If the Clientis in default in the performance of any of the Ciient’s obligations under this contract, including but not limited to failure to make payments to the
Architect when due, the Architect may suspend performance of the Services or terminate this contract by notice in writing sent to the Client. The Architect shall
not be liable for any delay or damages the Clierit may suffer as a result of such suspension or termination. The Architect’s right to such suspension or
termination shall be in addition to and not in substitution for any other rights the Architect may have under this contract or by law.

If the Clientterminates this contract through no fault of the Architect, or if the Architect terminates this contract pursuant to GC 11.1, 11.3.3, or 11.4, the
Architect shall be entitled to be paid for all Services performed and Reimbursable Expensesincurred to the date of termination, plus additional fees for
demonstrable costs, including loss of profit, which the Architect reasonably incurs as a direct result of the termination.

Payments to the Architect

The Architect shall invoice the Client for Services performed and Reimbursable Expenses incurred based on, as applicable:

1 the apportionment of a fixed or percentage-based fee for each phase of the Services as stated in Article A13 of the agreement and in proportion to
progress made within each phase of the Services,

2 lime-based rates as stated in Schedule C - Time Based Rates, and
3 Reimbursable Expenses as stated in Schedule B - Reimbursable Expenses.

Any expenditure not defined in Schedule B - Reimbursable Expenses, which the Architect intends to invoice as a Reimbursable Expense, shall be approved by
the Clientin writing as a Reimbursable Expense prior to the expenditure being incurred.

The Client shall pay the Architect'sinvoices as stated in Article A17 of the agreement. The Client shall not make any deductions or set-offs from amounts
invoiced by the Archilect on account of any claims or demands of the Client.

If the Client retains holdback from payments to the Architect pursuant to applicable lien legislation, and the Architect provides Services both before and after
the commencement of the Work, then, for purposes of the applicable lien legislation, this contract shall be deemed to be divided into two contracts comprised
of:

.1 acontract for the provision of Services up to and including the commencement of the Work, and

2 asecond contract for the provision of Services after the commencement of the Work,

so that the holdback related to the first contract may be released upon its completion,
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GC15

151

16.2
15.3

154

155

15.6

Percentage-Based Fee
This GC 13 shall apply only when the Architect's fee, or a part thereof, is percentage-based as stated in Arlicle A12 of the agreement.

The basis for calculating the percentage fee shall be as follows:
-1 before a Construction Cost Estimaleis available, the fee shall be based on the Construction Budget at the time of the invoice,

.2 aiter a Construction Cost Estimateis available, the fee shall be based on the Construction Cost Estimate al the time of the invoice, and
3 after the Construction Contractis entered into, the fee shall be based on the Construction Cost at the time of the invoice.

The fee shall not be subject fo any retroaclive adjustments based on increases or decreases to the Construction Budget o the Construction Cost Estimate as the
Services progress.

Ifthe Client furnishes labour or material below market cost, the amounts upon which the fee is calculated shall be adjusted as if all labour and material were
paid for at market prices at the time of construction.

Dispute Resolution

Differences between the Archifect and the Client as to the interpretation, application or administration of this contract, or any failure lo agree where agreement
between the Architect and the Clientis called for, collectively called disputes, shall be seltied in accordance with this GC 14,

The Architectand the Client shall make all reasonable efforts to resolve disputes by amicable negotiations and shall provide, on a without prejudice basis, frank,
candid and fimely disclosure of relevant facls, information and documents, to facilitate these negotiations.

If the Architect and the Clientso agree, the dispute shall be submitted to mediation or arbitration in accordance with CCDC 40 - Rules for Mediation and Arbitration
of Construction Industry Disputes, in effect on the date of this contract.

Ifthe Construction Contract or a subsequent agreement between the Ciient and Constructor provides that a dispute between the Client and Constructormay
be finally resolved by arbitration:

1 the Client shall notify the Architectin writing of the matter in dispute at least 14 calendar days in advance of any arbitration proceeding,

.2 the Client shall ensure that the Construction Contract or a subsequent agreement between the Clientand Constructor provides that the Architect
has the option to request or object to the joinder of the Architect as an additional party to the arbitration, and

3 ifthe Architect requests the joinder of the Architect as an additional party to the arbitration, the Client shall consent to the joinder, and

4 ifthe Clientfails to comply with GC 14.4.1, 14.4.2, or 14.4.3, the Ciient shall have no claim against the Architect arising from matters resolved by
the arbitration.

This GC14 shall survive suspension, termination, or completion of this contract.

Miscellaneous General Conditions

The Architect and the Client shall maintain each other's confidentiality. Except as necessary in the proper performance of the Services and except for
promotional purposes with the Client's written consenl, which shall not be unreasonably withheld, the Architect shall neither use, nor disclose nor otherwise
communicate any information about the Project or the Client,

The Architect shall be entitled to sign the building by inscription or otherwise, on a permanent, suitable and reasonably visible part of the building.

The Architectand the Consuitants engaged by the Architect shall be identified on any temporary Project identification signs erected at the Place of the Work.

If any provision of this contract is declared by a court of competent jurisdiction to be invalid, illegal, or unenforceable, such provision shall be severed from this
contract and the other provisions shall remain in full force and effect.

The Clientand the Architect respectively bind themselves, their partners, successors, assigns and legal representatives to the other party to this contract and
to the partners, successors, assigns and legal representatives of such other party with respect to all covenants of this contract. Except as otherwise provided
herein, neither the Client nor the Architect shall assign, sublet, or transfer an interest in this contract without the written consent of the other. Consent to such
assignment or transference shall not be unreasonably withheld.

Unless otherwise agreed in writing by the Architectand the Client, the Services and this contract shall be considered complete one year after the Ready-for-
Takeover date.
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Schedule A - SERVICES

Editing Note: This Schedule must be reviewed line-by-line and edited to suit the circumstances of each individual
contract. It is intended for use as a checklist in the first instance. Review each item to determine whether it is
applicable/required, determine the applicable method of fee determination, and insert the appropriate alphanumeric
designation in the far right column. Alternatively, at the user’s discretion, inapplicable items may also simply be
deleted, although it is generally advisable to clearly indicate those Services that will NOT be provided by the
Architect by leaving them in the schedule and designating them as “N/A” or “C”. The headings and descriptive
language provided are intended to be generally appropriate for most required services but should be reviewed and
edited for appropriateness to the needs of individual Architects, Clients and contracts.

The Services that the Architect is responsible to provide under the contract are as described in this Schedule A - Services.
Other services that are not applicable, or that the Client is responsible to provide, are so indicated in this Schedule A -
Services.

The method(s) of fee determination applicable to the contract is as stated in Article A12 of the agreement. The following
designations are used to indicate the method of fee determination applicable to each line item, or the non-applicability of an
item to the contract:

F1 Indicates the service is the responsibility of the Architect and the fee for the service is included in the fixed fee stated
in the agreement.

F2 Indicates the service is the responsibility of the Architect and the fee for the service is included in the percentage-
based fee stated in the agreement.

F3 Indicates the service is the responsibility of the Architect and the fee for the service is payable on the basis of time-
based rates as stated in Schedule C — Time Based Rates.

N/A  N/A (or an item left blank) indicates the service is not anticipated to be required at the time of contract signing and will
not be provided by the Architect nor the Client. If the item is subsequently determined to be required, it shall be an
Additional Service.

C Indicates the service is required but will be the responsibility of the Client and not the Architect.
SERVICE
PROVISION
AND BASIS

ITEM SERVICE OF FEE

1 GENERAL SERVICES, ALL APPLICABLE PHASES

11 Structural Consulting Engineering Services - Engage a structural engineer for all services F2
related to the structural integrity of the Work including building foundations
and superstructure and minor secondary supports such as loose masonry and steel lintels. If
the Work involves expansion to, or renovation of, an existing building, services include
modifications and upgrades to existing structural components and systems.

1.2 Mechanical Consulting Engineering Services — Engage a mechanical engineer for all F2
services related to mechanical systems and their controls including: plumbing and drainage;
heating, ventilating and air conditioning; fire protection; process piping and equipment; and
other special systems. If the Work involves expansion to, or renovation of, an existing building,
services include modifications and upgrades to existing mechanical components and systems.

1.3 Electrical Consulting Engineering Services — Engage an electrical engineer for all services F2
related to electrical systems and their controls including: normal and emergency power; lighting;
communications; lightning protection; grounding; fire protection; access control; and other
special systems. If the Work involves expansion to, or renovation of, an existing building,
services include modifications and upgrades to existing electrical components and systems.
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Schedule A - SERVICES

SERVICE
PROVISION
AND BASIS
ITEM SERVICE OF FEE
1.4 Acoustic Consulting Services — N/A
15 Audio Visual Consulting Services — N/A
1.6 Building Sciences Consulting Services — N/A
1.7 Energy Modelling Consulting Services — N/A
1.8 Civil Engineering Consulting Services — F2
1.9 Commissioning Agent Consulting Services — Engage a commissioning agent for services C
over and above take-over at completion of construction.
1.10 Cost Estimating Consulting Services — F2
1.11 Food Services Consulting Services — C
1.12 Heritage Conservation Consulting Services — N/A
1.13 Archaeological Consulting Services — N/A
1.14 Hardware Consulting Services — N/A
1.15 Interior Design Consulting Services — F2
1.16 Laboratory Design Consulting Services — N/A
1.17 Landscape Architect Consulting Services — F2
1.18 Lighting Design Consulting Services — F2
1.19 Microclimate Consulting Services — N/A
1.20 Planning Consulting Services — N/A
1.21 Security Consulting Services — N/A
1.22 Building Security and Communications Systems Consulting Services — C
1.23 Traffic Consulting Services — N/A
1.24 Vertical Transportation Consulting Services — N/A
1.25 [ ] Consulting Services —
1.26 Furniture, Fixtures and Equipment (FF&E) Selection, Procurement, and Installation C
Coordination — Provide services for the selection, procurement and installation of FF&E,
including re-use of Client’s inventoried FF&E.
1.27 Graphic Design and Signage — Provide services for design, selection, procurement and C
installation of graphics, corporate logos, sighage and similar elements for interior and exterior
application.
1.28 Tenant Improvement Design Services — Provide tenant layout and fit up Construction F2
Documents coordinated with base building Construction Documents.
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Schedule A - SERVICES

SERVICE
PROVISION
AND BASIS
ITEM SERVICE OF FEE
1.30 Multiple Construction Contracts - Additional Construction Documents and Construction C
Contract administration in connection with multiple bid packages, multiple Construction
Contracts, and fast track Project delivery.
1.31 Multiple Phases - Services in connection with multiple phased occupancies. C
1.32 Coordination of Work of Client's Own Forces — Coordinate Work of Client’s own forces with C
that of Constructor.
1.33 Coordination of Client's Equipment — Coordinate delivery, receipt, and installation of Client's C
equipment with Constructor.
1.34 Value Engineering Services — N/A
1.35 Life Cycle Cost Analysis Services — N/A
1.36 Energy Modelling Services — N/A
1.37 Climate Change Analysis — Analyse effects of climate change on building components and N/A
systems over the life of the Project.
1.38 Enhanced Sustainable Design - Enhanced sustainable design services to incorporate N/A
advanced levels of sustainable design.
1.39 Sustainable Design Certification - Services to document and prepare submissions to N/A
independent bodies for review and certification of achieved sustainable design objectives.
1.40 Commissioning - Services related to commissioning of the building. C
1.41 Multiple Language Services — Construction Documents, and all other Services, provided in a C
language other than the language of this contract.
2 COORDINATION SERVICES, ALL APPLICABLE PHASES
2.1 Project Protocols - Meet with Client and Consultants at the outset of the Project to establish F2
project protocols, lines of communications and administrative procedures. Prepare and circulate
minutes.
2.2 Client Meetings - Hold regular Client meetings with Client and, when relevant, with F2
Consultants to review status of Project, exchange information, provide recommendations,
receive decisions and coordinate efforts. Hold meetings at intervals appropriate to the progress
of the Project (generally monthly). Prepare and circulate minutes.
23 Consultant Coordination Meetings - Hold regular Consultant coordination meetings with F2
Consultants and, when relevant, with Client to review progress and coordinate efforts. Hold
meetings at intervals appropriate to the progress of the Project (generally monthly). Prepare
and circulate minutes.
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Schedule A - SERVICES

SERVICE
PROVISION
AND BASIS
ITEM SERVICE OF FEE
24 Project Dossier - Maintain written records of information flow between Architect, Client, F2
Consultants, authorities having jurisdiction and other Project stakeholders. Document
information requested and provided, recommendations made and accepted, advice given and
decisions taken.
25 Project Report - Prepare Project report, including key information flow between Architect, F2
Client, Consultants, authorities having jurisdiction and Project stakeholders. Document Project
status, design, proposed materials, components and building systems, schedule, Construction
Budget, Construction Cost Estimate, information requested and provided, recommendations
made and accepted, advice given and decisions taken. Obtain and coordinate input from
Consultants. Provide to Client and Consultants at:
1. end of Pre-Design Phase,
2. end of Schematic Design Phase,
3. end of Design Development Phase,
4. when Construction Documents Phase is 50% complete, and
5. end of Construction Documents Phase.
2.6 Coordination of Consultants - Coordinate the services of each Consultant identified in the F2
agreement with the architectural services and with the services of all other Consultants
identified in the agreement.
2.7 Coordination of Multiple Constructors - Coordinate Work of multiple Constructors, including C
contract administration for multiple Construction Contracts.
2.8 Coordination of Client's Own Forces - Coordinate Work of Client’'s own forces with that of the C
Constructor.
2.9 Coordination of Client's Furniture, Fixtures and Equipment (FF&E) — Coordinate the C
delivery, receipt, and installation of Client’s FF&E with the Constructor.
2.10 Computer-Aided Design and Drafting (CADD) — Utilize and coordinate the Client's CADD F2
standards.
211 Building Information Modelling (BIM) — Utilize BIM in accordance with the IBC 100-2013 BIM N/A
Contract Appendix published by the Institute for BIM in Canada (IBC) and appended to this
contract.
2.12 BIM Model Manager — Function as the model manager in accordance with the IBC 100-2013 N/A
BIM Contract Appendix published by the Institute for BIM in Canada (IBC) and appended to this
contract.
3 AUTHORITIES HAVING JURISDICTION SERVICES, ALL APPLICABLE PHASES
3.1 Review of Regulatory Requirements - Review applicable statutes, regulations, codes and F2
by-laws, and where necessary review with authorities having jurisdiction, so that necessary
regulatory consents, approvals, licences and permits may be obtained.
3.2 Zoning or Land Use Amendment - Assist Client in preparation of documents for, application F2
for, and attendance at public hearings for, amendments to land use or zoning by-laws.
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Schedule A - SERVICES

SERVICE
PROVISION
AND BASIS
ITEM SERVICE OF FEE
3.3 Variances - Assist Client in preparation of documents for, application for, and attendance at, F2
public hearings for variances.
3.4 Site Development Review - Assist Client in preparation of documents for, application for, and F2
attendance at, public hearings and other meetings for site development review.
3.5 Development Approval or Agreement - Assist Client in preparation of documents for and F2
attendance at meetings for a development approval or agreement.
3.6 Public Hearings — Assist Client in preparation of documents for, and attendance at, public F2
hearings.
3.7 Building Permit Application - Prepare documents for building permit application for Client or F2
owner's signature and assist with submission of the application.
4 PRE-DESIGN PHASE SERVICES
4.1 Analyses of Client Needs - Review Client’s stated objectives for the Project and advise. F2
4.2 Program Confirmation - Review and advise on Client’s program of requirements and other F2
Client provided information.
4.3 Initial Evaluation - Prepare and review with Client an initial evaluation of Client’s program of F2
requirements, schedule, Construction Budget, Project site, proposed Project delivery and
procurement methods, and other initial Client provided information.
4.4 Owner’s Statement of Requirements - Set out fundamental objectives of the Project, F2
including interrelation of space allocations, areas required for the spaces, specific materials and
assemblies to be used, massing, time factors, cost implications, constraints, and any special
design considerations.
45 Functional Programming - Analyse Client’s needs and prepare functional program. F2
4.6 Furnishings, Fixtures and Equipment (FF&E) Inventory - Provide an inventory of existing C
FF&E including details on space, environmental and service requirements.
4.7 Financial Feasibility Study - Analyze the reasonable probability of the Client’s objectives for F2
the Project being reached within the Construction Budget and advise on measures to align the
Project requirements with the Construction Budget.
4.8 Technical Investigation - Undertake technical investigations of existing building materials, F2
components and systems and advise on a range of possible actions.
1.9 Building Condition Assessment - Undertake a building condition assessment of entire N/A
building and provide a reserve fund study or similar type of report.
4.10 Construction Cost Estimate - Based on functional program, site conditions and constraints, F2
time of construction, and known construction economics, prepare a Construction Cost Estimate.
Advise Client accordingly.
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Schedule A - SERVICES

SERVICE
PROVISION
AND BASIS
ITEM SERVICE OF FEE
4.11 Site Evaluation Study - Review Project site and assess its suitability to accommodate the F2
Client’s Project.
412 Comparative Studies of Prospective Sites - Review a number of potential Project sites and C
assess the suitability of each to accommodate Client’s Project.
4.13 Investigate Existing Conditions - Visit the Place of the Work and review characteristics of the Cc
site.
4.14 Measured Drawings - Prepare measured drawings of existing conditions. N/A
4.15 Verifying Accuracy of Drawings Furnished by Client - Review drawings, visit Project site N/A
and take measurements to satisfy that drawings are reasonably accurate in their representation
of the existing premises.
4.16 Drawing Conversion - Convert drawings provided by Client to an another appropriate format. N/A
4.17 Photographs - Prepare a photographic record of existing conditions. N/A
4.18 Engage Land Surveyor - Engage a land surveyor to provide a land survey. C
4.19 Assist Client Regarding Land Survey Information Required - Coordinate with land surveyor F2
and other Consultants to identify information required from the survey.
4.20 Engage Geotechnical Consultant - Engage a geotechnical Consultant to provide a C
geotechnical or soils investigation report and advice.
4.21 Assist Client Regarding Geotechnical Information Required — Coordinate with geotechnical F2
and other Consultants as to identification of information required from the report.
4.22 Engage Toxic or Hazardous Substances Consultant — N/A
4.23 Assist Client Regarding Toxic or Hazardous Substances Information Required — N/A
Coordinate with toxic or hazardous substances Consultant and other Consultants as to
identification of information required.
4.24 Marketing - Prepare promotional presentations or special marketing materials. N/A
4.25 Basic Climate Analysis: Review for sun paths, wind conditions, temperature and precipitation N/A
data, and climate change effects.
5 SCHEMATIC DESIGN PHASE SERVICES
5.1 Design Approaches - Discuss with Client alternative design approaches at outset of the F2
schematic design concepts.
5.2 Schematic Design Concept(s) - Based on the Project’s requirements agreed upon with the F2
Client, the Architect shall prepare for the Client's approval a concept design, or designs,
illustrating the scale and relationship of the Project components. Prepare Class ‘D’ Construction
Cost Estimates as appropriate for each concept design.
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Schedule A - SERVICES

SERVICE
PROVISION
AND BASIS
ITEM SERVICE OF FEE
5.3 Schematic Design Documents - Based on the Client approved schematic design concept and F2
Class ‘D’ Construction Cost Estimate, prepare for the Client’s review and approval schematic
design documents to illustrate the scale and character of the Project and how the parts of the
Project functionally relate to each other and including, as appropriate:
1. site plan,
2. principal floor plans(s),
3. schematic sections and elevations,
4. massing representation, and
5. other lllustrative sketches or renderings to convey the intent of the design.
Prepare a schematic design report incorporating, as appropriate:
1. design approach or philosophy,
2. site data,
3. design area(s) comparison to functional program,
4. design compliance with regulatory requirements,
5. architectural, structural, mechanical and electrical building systems descriptions,
6. Project schedule, and
7. Class ‘C’ Construction Cost Estimate.
5.4 Marketing Documents - Provide or arrange for provision of promotional materials. N/A
5.5 Architectural Models - Provide or arrange for provision of scale models. N/A
5.6 Architectural Renderings - Provide or arrange for provision of renderings and other special N/A
delineations.
5.7 Digital Modelling - Provide or arrange for provision of 3D digital modelling. N/A
5.8 Submit Schematic Design - Submit the schematic design documents to the Client and obtain F2
the Client’s approval prior to proceeding to the Design Development Phase.
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Schedule A - SERVICES

ITEM

SERVICE

SERVICE
PROVISION
AND BASIS
OF FEE

DESIGN DEVELOPMENT PHASE SERVICES

6.1

Design Development Documents - Based on the Client approved schematic design
documents and agreed Construction Cost Estimate, and any Client’s authorization of
adjustments in the Project requirements and the Construction Budget, prepare for the Client’s
review and approval, design development documents, drawings and other documents to
describe the size and character of the Project including as appropriate the architectural,
structural, mechanical, and electrical systems, materials and such other elements, and
including:

site plan,

floor plans,

elevations,

building sections, and

other lllustrative sketches or renderings to convey the intent of the design.

agrLODE

Prepare an updated design development report incorporating, as appropriate:

design approach or philosophy,

site data,

updated design area(s) comparison to functional program,

design compliance with regulatory requirements,

architectural, structural, mechanical and electrical building systems descriptions,
outline specifications,

materials, finishes and preliminary colour schemes,

project schedule, and

Class ‘B’ Construction Cost Estimate.

CoNoA~LODE

F2

6.2

Update Project Schedule - Update and submit to the Client for approval a Project Schedule
identifying major and minor tasks, sequence of tasks, duration of tasks, start and finish dates of
tasks, interdependencies of tasks, critical path and major project milestones.

F2

6.2

Submit Design Development - Submit the design development documents to the Client,
advise the Client of any adjustments to the Construction Cost Estimate and obtain the Client’s
approval prior to proceeding to the Construction Documents Phase.

F2

CONSTRUCTION DOCUMENTS PHASE SERVICES

7.1

Drawings and Specifications - Based on the Client approved design development documents
and agreed updated Construction Budget, prepare for Client’s review and approval,
Construction Documents consisting of drawings and specifications setting forth in detail the
requirements for the Work.

F2

7.2

Update Construction Cost Estimate - Advise the Client of any adjustments to the

Construction Cost Estimate, including adjustments indicated by changes in requirements and

general market conditions. Provide:

1. anupdated Class "B" Construction Cost Estimate when the Construction Documents are
[ ]% completed, and

2. aClass "A" Construction Cost Estimate when they are fully completed

F2
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Schedule A - SERVICES

SERVICE
PROVISION
AND BASIS
ITEM SERVICE OF FEE
7.3 Update Project Schedule - Update and submit to the Client a Project schedule identifying F2
major and minor tasks, sequence of tasks, duration of tasks, start and finish dates of tasks,
interdependencies of tasks, critical path and major project milestones.
7.4 Prepare Bidding Requirements and Construction Contract Conditions - Obtain instructions F2
from and advise Client on the preparation of the necessary bidding requirements, bid forms,
and form of Construction Contract(s).
7.5 Prepare Bidding Requirements for Alternative Prices — Identify and specify requirements for F2
alternative prices to be submitted with bids.
7.6 Prepare Bidding Requirements for Unit Prices — Identify and specify requirements for unit F2
prices to be submitted with bids.
7.7 Bidding Requirements for Multiple Bid Packages - Prepare multiple bid packages as N/A
required for sequential bidding of trade contracts and multiple Construction Contracts.
7.8 Submit Construction Documents - Submit Construction Documents to Client for formal F2
review at 50%, 75% and 100% completion. Submit final Construction Documents to Client and
obtain Client’s approval to proceed to the Bidding/Negotiation Phase.
8 BIDDING/NEGOTIATION PHASE
8.1 Assist Client with Pre-qualification of Bidders - Prepare request for qualifications, receive F2
responses from interested parties, evaluate responses, and report results to Client for decision.
8.2 Assist Client in Calling for Bids — Arrange and manage the process for public or invitational F2
call for bids and distribution of bid documents.
8.3 Pre-Bid Meetings - Organize pre-bid meetings for bidders. F2
8.4 Bidding Inquiries — Respond to and address questions raised by bidders during the bid period. F2
8.5 Addenda - Prepare and issue addenda during bid period and before award of Construction F2
Contract(s).
8.6 Bid Receipt and Review - Arrange for receipt of bids, opening of bids, review bids for F2
compliance, and report to Client.
8.7 Bidding/Negotiation - Assist the Client with Construction Contract negotiations. F2
8.8 Bonds and Insurance - Receive bonds and insurance documents for Client's review and F2
acceptance.
8.9 Assemble Construction Contract - Assemble Construction Contract for legal review and F2
signature by the contracting parties.
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Schedule A - SERVICES

SERVICE
PROVISION
AND BASIS
ITEM SERVICE OF FEE
9 CONSTRUCTION PHASE SERVICES
9.1 Project Protocols - Meet with Client, Constructor and Consultants to establish project F2
protocols, lines of communications and administrative procedures. Prepare and circulate
minutes.
9.2 Architect Chaired Site Meetings - Organize and direct site meetings with Constructor, major F2
sub-contractors, Client and Consultants to review the progress of the Work, address emerging
concerns and coordinate efforts. Prepare and issue meeting minutes.
9.2 Constructor Chaired Site Meetings - Attend all site meetings chaired by the Constructor. N/A
Review and comment on meeting minutes prepared by the Constructor.
9.3 Update Construction Documents - Update and issue revised Construction Documents to F2
incorporate addenda and negotiated changes made during the Bidding/Negotiation Phase.
9.4 Submittals - Review and take appropriate action with reasonable promptness on all F2
Constructor’s submittals required by the Construction Contract.
9.5 Requests for Information (RFI's) - Receive RFIs from Constructor and respond. F2
9.6 Supplemental Instructions - Prepare and issue supplemental instructions as required for F2
clarification of the requirements of the Construction Documents.
9.7 Contemplated Change Notices, Change Orders and Change Directives - Prepare F2
contemplated change notices with required drawings and specifications, evaluate Constructor's
proposals, and prepare change directives and change orders for the Client’s approval in
accordance with the Construction Contract.
9.8 General Review - Provide General Review at intervals required by the definition of General F2
Review in the contract .
9.9 Additional General Review - Provide additional General Review with more frequent visits to N/A
the Place of the Work than required by the definition of General Review in the contract, as
follows: [ ]
9.10 Additional Off-Site General Review of Manufactured Products — Provide additional General F3
Review of major components produced at off-site prefabrication or manufacturing facilities with
more frequent visits to those off-site facilities than required by the definition of General Review
in the contract, as follows: [ ]-
9.11 Additional Project Representation — Provide full-time on-site representation for the duration N/A
of construction.
9.12 Inspection and Testing Services — Provide assistance in having inspection and testing F2
companies perform services as required by the Construction Contract, receive and review their
reports and report to Client.
9.13 Enhanced Inspection and Testing Service - Provide assistance related to the inspection and F2
testing of mock-ups, including witnessing testing of Project elements and systems
9.14 Constructor's Proposed Substitutions — Evaluate substitutions proposed by the Constructor F2
and make any resulting necessary revisions to the Construction Documents.
. - Schedule A
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Schedule A - SERVICES

SERVICE
PROVISION
AND BASIS
ITEM SERVICE OF FEE
9.15 Services Necessitated By Default of Client or Constructor — Provide services necessitated F3
by the default of the Constructor or the Client under the Construction Contract, or by major
defects or deficiencies in the Work of the Constructor.
9.16 Services Related to Replacement of Damaged Work — Provide consultation concerning F3
replacement of Work damaged by fire or other cause during construction and provide services
related to replacement of such Work.
9.17 Evaluation of Extensive or Unreasonable Claims - Evaluate an extensive or unreasonable F2
number of claims by the Constructor or others.
9.18 Payment Certification - Receive and assess the Constructor's applications for payment and F2
determine amounts payable by the Client under the Construction Contract.
9.19 Deficiency Review - Review Constructor's list of outstanding and deficient Work. Identify F2
incomplete Work and defects and deficiencies in the Work. Report in writing to the Client,
Constructor, and Consultants.
9.20 Record Drawings - Prepare record drawings showing changes to the Work made during F3
construction based on as-built drawings (marked up prints) and other data submitted by the
Constructor.
9.21 Close-out Submittals - Review and take appropriate action with reasonable promptness on all F2
Constructor’s close-out submittals required by the Construction Contract.
9.22 Systems Demonstrations - At the completion of construction coordinate with the Constructor, F2
and if appropriate, Consultants to conduct systems demonstrations for the Client’'s operations
personnel.
9.23 Lien Legislation Certification — Issue certification as and when required by lien legislation C
applicable at the Place of the Work.
9.24 Ready for Take-Over Certification — Issue certification as and when required by the F2
Construction Contract.
10 POST CONSTRUCTION PHASE SERVICES
10.1 Warranty Review - Prior to the end of the warranty period, undertake a review for defects or F2
deficiencies and notify the Constructor in writing of items requiring attention by the Constructor.
. - Schedule A
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Schedule B - REIMBURSABLE EXPENSES

The Client shall pay to the Architect Reimbursable Expenses on the basis described in this Schedule B - REIMBURSABLE
EXPENSES. Probable costs, where indicated, are the Architect’s estimate of the total amount, excluding Value Added Taxes,
of Reimbursable Expenses that may become payable for each item. Except where Reimbursable Expenses are indicated as
payable on an “E3” basis, the Architect does not represent nor warrant that the Reimbursable Expenses will be less than or
equal to the probable costs indicated.

The following designations are used to indicate the method of remuneration applicable to each line item, or the non-
applicability of an item to the contract:

El Indicates that these Reimbursable Expense items are payable by the Client to the Architect on the basis of actual
costs, as they are incurred and supported by receipts. An administrative charge of _10 % will be added to these
items.

E2 Indicates that these Reimbursable Expense items are payable by the Client to the Architect on the basis of actual
costs, as they are incurred and supported by receipts, but without any added administrative charge.

E3 Indicates that these Reimbursable Expense items are payable by the Client to the Architect as a pre-determined fixed
amount, regardless of actual costs incurred. This amount is indicated in the probable cost column but shall not be
exceeded. It shall be apportioned to the phases of the Services as stated in Article A13 of the agreement and is
payable accordingly.

E4 Indicates that these Reimbursable Expense items are payable by the Client to the Architect as a pre-determined
percentage of the Architect’s fee for Services, regardless of the method of fee calculation and regardless of actual
costs incurred. The percentage is %, which amount shall be added to each invoice.

E5 Indicates that these items are deemed to not be Reimbursable Expenses that are separately payable by the Client to
the Architect. They are deemed to be included in the Architect’s fee for Services.

N/A  N/A (or an item left blank) indicates that, on the date the agreement is made, it is anticipated that these Reimbursable
Expense items will not be incurred.

BASIS OF PROBABLE
ITEM REIMBURSABLE EXPENSE PAYMENT COST
1 General reproduction graphic services including: El
1. Small format (ledger sized sheet or smaller) colour or black and white
photocopying of original hard copies or printing of digital files.
2. Large format (greater than ledger sized sheet) colour or black and white
photocopying of original hard copies or printing of digital files.
3. Scanning original hard copies to create digital files.
4. Printing and binding of reports and specifications.
5. Printing and binding of construction drawings.
2 Special reproduction graphic services including: El
1. High-quality colour or black and white printing of digital files.
2. Mounting or framing of prints.
3. Production of marketing or presentation materials.
3 Delivery costs including: El
1. Couriers
2. Registered or express mail
3. Postage
Schedule B
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Schedule B - REIMBURSABLE EXPENSES

BASIS OF PROBABLE
ITEM REIMBURSABLE EXPENSE PAYMENT COST
4 Local transportation including: El
1. Taxis
2. Use of personal vehicles at rate of $0.51/km outside Grande Prairie
3. Automobile rental
4. Parking
5 Other Transportation including: El
1. Airfare, rail fare, intercity bus fare
2. Use of personal vehicles at rate of $0.51/km
6 Meals: El
1. Actual Receipts
7 Travel time of Architect's and Architect's Consultant's personnel N/A
8 Communications charges including: El
1. Long distance telephone and facsimile charges
2. Internet services
3. Video and teleconference services
4. Collaborative project-specific internet sites
5. Project web camera
6. Cell phone charges
9 Local Project office N/A
10 Commissioned presentation materials including: El
1. Renderings
2. Physical models
3. Computer models
4. Computer animations
11 Internet based services E1l
1. Virtual storage
2. FTP site
3. Project management file sharing service
12 Miscellaneous
TOTAL PROBABLE COST

Schedule B
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Schedule C - TIME BASED RATES

The Architect’s fee shall be based on the following time based rates for personnel employed by the Architect and the
Architect’s Consultants. All rates exclude Value-Added Taxes.

PERSONNEL RATE
Architect / Engineer $200.00 / hr
Senior Architectural Technologist $125.00/ hr
Intermediate Architectural Technologist $100.00/ hr
Junior Architectural Technologist $80.00/ hr
Administration $50.00/ hr

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$
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A~

PSS

Project #1911 Knowledge Tree Early Learning (
February 19, 2019 and Childcare Centre Renovation
Cost Estimate

OPTION 1

T FIELD LIEVERS
/' ARCHITECTURE..
~

S

New partitions between rooms, new wc for children, make hc wc, new exterior ramp, new mechanical and electrical, new

exterior fencing. ** This option does not meet required areas for current number of children**

Demolition $2,500.00
New Partitions $10,000.00
New Finishes (Paint, Trim, Flooring) $5,000.00
New Washroom Upstairs $10,000.00
New Exterior Ramp on East Side $5,000.00
New Mechanical Ventilation $20,000.00
New Electrical and Fire Alarm System $12,000.00
New Exterior Fencing Around Outdoor Play Area $1,500.00
Sub-Total of Work $66,000.00
Building Permit Fee $740.52
Contractor Overhead & Profit (15%) $10,011.08
Design & Engineering Fees (7%) $5,372.61
Sub-Total $82,124.21
GST $4,106.21
TOTAL COST OPTION 1 $86,230.42

94



A~

PSS

Project #1911 Knowledge Tree Early Learning (
February 19, 2019 and Childcare Centre Renovation
Cost Estimate

OPTION 2

T FIELD LIEVERS
/' ARCHITECTURE..
~

S

New partitions between rooms, new wc for children, make hc wc, widen basement stairs to meet exiting requirements,

new exterior door, new exterior ramp, new mechanical and electrical, new exterior fencing.

Demolition $7,500.00
New Widen Exit Stair & Add Exterior Door $12,500.00
New Partitions $10,000.00
New Finishes (Paint, Trim, Flooring) $15,000.00
New Washroom Upstairs $10,000.00
New Exterior Ramp on East Side $5,000.00
New Mechanical Ventilation $25,000.00
New Electrical and Fire Alarm System $12,000.00
New Exterior Fencing Around Outdoor Play Area $1,500.00
Sub-Total of Work $98,500.00
Building Permit Fee $1,105.17
Contractor Overhead & Profit (15%) $14,940.78
Design & Engineering Fees (7%) $8,018.22
Sub-Total $122,564.16
GST $6,128.21
TOTAL COST OPTION 2 $128,692.37
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PSS

S

Project #1911 Knowledge Tree Early Learning (
February 19, 2019 and Childcare Centre Renovation
Cost Estimate

T FIELD LIEVERS
/' ARCHITECTURE..
~

OPTION 3

Do everything in option 2, finish sanctuary, finish kitchen.
Option 2 costs $98,500.00
Sanctuary Costs
Demolition $2,500.00
Level Floor $15,000.00
Raise Exterior Doors $5,000.00
New Finishes (Paint, Trim, Flooring) $10,000.00
New Mechanical and Electrical Work This Area $10,000.00
Kitchen Costs
Demolition $2,500.00
New Millwork $10,000.00
New Appliances $15,000.00
New Finishes (Paint, Trim, Flooring) $6,000.00
New Mechanical and Electrical Work This Area $10,000.00
Sub-Total of Work $184,500.00
Building Permit Fee $2,070.09
Contractor Overhead & Profit (15%) $27,985.51
Design & Engineering Fees (7%) $15,018.89
Sub-Total $229,574.50
GST $11,478.72
TOTAL COST OPTION 3 $241,053.22
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FAMA AR ATA A AN ATRAAARE ARAd

BEYV/l\NNS—

REQUEST FOR DECISION

SUBIJECT: Accurate Assessment Group Ltd. — 2019 Annual Assessment Presentation
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: May 21, 2019 ICAO: DT MANAGER: DD
DEPARTMENT: CORPORATE SERVICES GM: RO PRESENTER: TB

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the Accurate Assessment Group’s annual Greenview
Property Assessment report, for information.

BACKGROUND/PROPOSAL:
Accurate Assessment Group is contracted by Greenview to provide assessment services on properties within
Greenview, excepting Grande Cache at this point.

Accurate Assessment Group representatives will be in attendance to elaborate on Greenview’s Property
Assessment report.

Council members may wish to prepare questions in relation to the attached presentation to ensure clarity for
Council.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of Council accepting the report as information is to keep Council informed about the
changes in Greenview’s property assessment from one year to the next.

2. Another benefit of the recommended action is that Council will have an opportunity to dialogue with
the Accurate Assessment Group regarding the changes in assessment.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to not accept the recommended motion for information.
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FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e Accurate Assessment Group Ltd. — PowerPoint Presentation
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