BEYV/i\NNS—
— N

MUNICIPAL DISTRICT OF GREENVIEW NO. 16

COMMITTEE OF THE WHOLE
MEETING AGENDA

Monday April 15, 2019 10:00 AM Eagles Nest Hall
Grande Cache, AB

#1 CALLTO ORDER
#2 ADOPTION OF AGENDA

#3  MINUTES 3.1 Committee of the Whole Meeting minutes held February 19, 2
2019 — to be adopted.

3.2 Business Arising from the Minutes
#4  DELEGATION wisam. 4.1 Grande Prairie Regional Sport Connection Presentation 4
10%0=m 4.2 Grande Cache RCMP Presentation 7
11:00am.

4.3 Herb Castle Presentation (Verbal)

#5  OLD BUSINESS

#6  NEW BUSINESS 6.1 Marketing & Communications Manager Position 9
6.2 Grande Cache Dinosaur Tracks Feasibility Report Review 17
6.3 Action List 35

#7  CLOSED SESSION

#8 ADJOURNMENT



#1:
CALL TO ORDER

PRESENT

ATTENDING

ABSENT

#2:
AGENDA

#3.1
COMMITTEE OF THE
WHOLE MINUTES

#3.2
BUSINESS ARISING

Minutes of a
COMMITTEE OF THE WHOLE MEETING

MUNICIPAL DISTRICT OF GREENVIEW NO. 16

Public Services Building

Grovedale, Alberta, on Tuesday, February 19, 2019

Deputy Reeve Winston Delorme called the meeting to order at 10:00 a.m.

Chair
Reeve
Councillors

Interim Chief Administrative Officer

General Manager, Community Services

General Manager, Corporate Services

Acting General Manager, Infrastructure & Planning
Recording Secretary

MOTION: 19.02.14. Moved by: COUNCILLOR ROXIE RUTT

Winston Delorme
Dale Gervais
Shawn Acton
Tom Burton
Duane Didow
Tyler Olsen

Roxie Rutt

Bill Smith

Dale Smith

Les Urness

Denise Thompson
Stacey Wabick
Rosemary Offrey
Roger Autio
Lianne Kruger

That the Tuesday February 19, 2019 Committee of the Whole agenda as

presented.

MOTION: 19.02.15. Moved by: COUNCILLOR TOM BURTON

CARRIED

That the Minutes of the Committee of the Whole meeting held on Monday,

January 14, 2019 be adopted as amended.
Location changed to DeBolt

3.2 BUSINESS ARISING FROM MINUTES:

CARRIED



Committee of the Whole Meeting Minutes
M.D. of Greenview No. 16
Page 2

January 21, 2019

#4
DELEGATIONS

GRANDE CACHE RCMP
MEMBER HOUSING

GRANDE PRAIRIE

MOTION: 19.02.16. Moved by: REEVE DALE GERVAIS
That Committee of the Whole recommend to Council to draft a letter to
Minister Environment & Parks with regards of Greenview being a participating
stakeholder with PLUZ.

CARRIED

4.0 DELEGATIONS

4.1 GRANDE CACHE RCMP — MEMBER HOUSING PRESENTATION

MOTION: 19.02.17. Moved by: COUNCILLOR TOM BURTON

That Committee of the Whole accept the presentation for the Grande Cache

RCMP Detachment regarding member housing for information, as presented.
CARRIED

4.2 GRANDE PRAIRIE REGIONAL HOSPITAL FOUNDATION

MOTION: 19.02.18. Moved by: COUNCILLOR DUANE DIDOW

E'gj;';ﬁ#.o,“ That Committee of the Whole accept the Grande Prairie Regional Hospital
Foundation Key to Care Capital Campaign Presentation for information, as
presented.

CARRIED
4.4 NAUTICOL PCL INDUSTRIAL CONTRACTORS

I”:l‘;fs'?;;':a MOTION: 19.02.19. Moved by: COUNCILLOR BILL SMITH

CONTRACTORS That Committee of the Whole accept the presentation from Nauticol PCL
Industrial Contractors for information, as presented.

CARRIED
4.3 COMMUNITY FOUNDATION OF NORTHWESTERN ALBERTA

COMEBUNITY MOTION: 19.02.20. Moved by: COUNCILLOR ROXIE RUTT

FOUNDATION OF . . . .

NORTHWESTERN That Committee of the Whole accept for information the presentation from the

ALBERTA Community Foundation of Northwestern Alberta.

CARRIED
4.5 RMRF PRESENTATION
RMRF

MOTION: 19.02.21. Moved by: COUNCILLOR LES URNESS
That the Committee of the Whole accept for information the presentation from
Reynolds, Mirth, Richards and Farmers on the Canadian Free Trade and the New
West Partnership Trade Agreements, for information.

CARRIED
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#5
OLD BUSINESS

#6
NEW BUSINESS

2018 4™ QUARTER
REPORT

2019 TAX RATE BYLAW

ACTION LIST

#7
CLOSED SESSION

#9
ADJOURNMENT

5.0 OLD BUSINESS

There was no Old Business presented.

6.0 NEW BUSINESS

6.1 2018 4™ QUARTER BUDGET

MOTION: 19.02.22. Moved by: COUNCILLOR TOM BURTON

That Committee of the Whole accept the 2018 4th Quarter Budget to Actual
Report as Information.

CARRIED

6.2 DISCUSSION ON ASSESSMENT SUB-CLASSES AND POTENTIAL MIL 2019
RATES

MOTION: 19.02.23. Moved by: COUNCILLOR TOM BURTON
That Committee of the Whole receive the Assessment Sub-Classes, Tax rates

and potential Additional Tax rates for the 2019 Tax Rate Bylaw for information,

as presented.
CARRIED

6.2 ACTION LIST
MOTION: 19.02.24. Moved by: COUNCILLOR DALE SMITH

That Committee of the Whole accept the Action List for information, as
presented.

CARRIED
7.0 CLOSED SESSION
There was no Closed Session.
9.0 ADJOURNMENT
MOTION: 19.0.25. Moved by: COUNCILLOR ROXIE RUTT
That this meeting adjourn at 3:03 p.m.
CARRIED

CHIEF ADMINISTRATIVE OFFICER

CHAIR
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REQUEST FOR DECISION

SUBJECT: Grande Prairie Regional Sport Connection Presentation

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: April 15, 2019 CAO: DT MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER:

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Council accept the presentation provided by the Grande Prairie Regional Sport Connection
Executive Director for information, as presented.

BACKGROUND/PROPOSAL:
Softball Canada has awarded the prestigious 2019 Canadian Men’s and Master Men’s fastball championships
to the Grande Prairie Fastball Association.

Event Date: August 28 to September 1, 2019
Location: South Bear Creek Ball Facility in the City of Grande Prairie

Regional Benefits of Hosting:

20 teams with some from as far as Canada’s East coast staying a minimum of 6 days

upwards of 2500 spectators

Fastball has a culture of teams travelling long distances to compete. Participants travelling from
distances bring families and pull RVs. Bear Paw is already seeing an uptake in booked campsites for
this event

Increased level of tourism

Predicted economic impact to Alberta is $552,554 and the GP Region is $441,253 (Canadian Sport
Tourism Association STEAM software)

Increased opportunities for teams to compete in our region.

Raises our regional identity as a sport destination

Fastball is traditionally a sport loved by the rural community. It is common to have entire families travel to
cheer on their favorite players or teams. Our committee is made up of volunteers of dedicated softball fans
that have participated and volunteered for teams for decades. The Canadian Fastball Championships are
funded entirely by the Host Association. Therefore, in order for us to host a successful event we need to raise
funds — we are doing this through grants, fundraising and sponsorship.



We would like to share our partnership opportunities with you and request support for this event.

What
Sponsorship Investment of $20,000
Benefits
e MD of Greenview mentioned in alternating radio ads
e Logo on website and link to MD of Greenview site
e Social media mentions
e Ballpark signage at all diamonds
e Logo on volunteer t-shirts
e Opportunity to provide promotional materials in team welcome packages
e 5 page ad in tournament program
e 4 meet & greet tickets
e 10 weekend passes
e Grande Prairie Regional Tourism Association Mobile Visitor Information site will be set up onsite to
help promote tourist destinations in the region (this is an initiative request put in by the committee
in order to enhance the sport tourist’s experience in our region)

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation is to confirm receipt of the Grande Prairie Regional Sport
Connection update.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to not accept the recommended motion for information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform




PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e None



AU

AAAAAAAATAAAAAARAAANTARAA

BEYV/l\NNS—

REQUEST FOR DECISION

SUBJECT: RCMP Presentation

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: April 15, 2019 CAO: DT MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER:
STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Council accept the summary of current investigations and detachment status from the
Grande Cache RCMP, for information.

BACKGROUND/PROPOSAL:
S/Sgt. Dickinson would like to introduce himself to the MD Council Members and provide a summary of
current RCMP investigations and detachment status.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation is to confirm receipt of the Grande Cache RCMP update.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to not accept the recommended motion for information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.



INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e None
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REQUEST FOR DECISION

SUBJECT: Marketing & Communications Manager

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: April 15, 2019 CAO: DT MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER: DT

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole recommend to Council the request for a Marketing &
Communications Manager position.

BACKGROUND/PROPOSAL:

Marketing and communications is an important function for municipalities. Internal corporate
communications, external communications, marketing, and media management should be handled with
intricate strategies and purposeful planning.

A Marketing & Communications Manager position is a senior role that will design, develop and manage the
many moving parts of communications for the MD of Greenview. A compliment to all departments, this
individual will come with extensive education, experience and managerial skills. A well-connected M&C
Manager will further cultivate our relationships with other municipalities, other levels of government,
community group and public, industry stakeholders and our departments.

Controlled exposure in the media, emergency communication, social media placement and
interdepartmental communications strategies should be managed through the communications officer &
specialists by an overseeing manager.

Effective marketing will be a valued compliment to the economic initiatives, community partnerships and
other promotional projects constantly undertaken with Greenview. Investing marketing dollars and efforts

should be designed and executed with precision and purpose.

This position would directly report to the Chief Administrative Officer.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of Council accepting the recommended motion — will provide necessary expertise to
improve the marketing and communications initiatives for the MD of Greenview.



DISADVANTAGES OF THE RECOMMENDED ACTION:
1. No perceived disadvantages to this recommended action

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the option to enter into a contract with an individual or group for these services.

Alternative #2: Council has the option to leave the department as status quo.

FINANCIAL IMPLICATION:
Direct Costs: Annual Salary & Benefits increase.

STAFFING IMPLICATION:
Increase of one FTE.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Collaborate

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
The follow up to the recommend motion is that Administration will create a job description and start posting
the position once the job description is completed.

ATTACHMENT(S):

e Job Description
e CAO Services Org Chart

10



COMMUNICATIONS AND MARKETING MANAGER
GREENVIEW, ALBERTA

DEPARTMENT: CAO Services
LOCATION: Administration Offices - Valleyview, Alberta
STATUS: Vacant

Located in Northwest Alberta, the Municipal District of Greenview is a vast and diverse
area rich in oil and gas, fertile farm-land, and mixed wood forests. As the third-largest
rural municipality in Alberta, Greenview boasts diversity in economic activities and an
extraordinary landscape. Greenview’s economy is strengthened by its diversity, a
talented workforce and an entrepreneurial spirit that is second to none. Our residents
experience adventure right in their backyards with lakes, rivers, Rocky Mountain peaks
and vast prairie offering a year-round outdoor playground for all ages.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

Reporting to the CAO, the Communications Manager, expert leadership and management to ensure that
marketing and communication services are provided to senior management, employees, residents and
stakeholders in a timely, accurate, effective, and efficient manner. The Manager participates in high level,
strategic planning, identifies budget requirements and manages the issues and concerns in messaging
and general communications for the corporation.

The Manager will also be responsible and accountable for the development, implementation, and
management of communications plan, policies and strategies to achieve corporate and departmental
objectives. Managing three full time staff, this position is ideal for a seasoned professional with solid
management experience.

The Manager of Marketing & Communications provides leadership, co-ordination, collaboration, and
direction to communication advisors, the corporate webmaster, and graphic designer.

While contributing at the senior management level to the Municipal District’s strategic direction, values
and vision, the Communications Manager will perform the following duties:

MAJOR
e Display a professional and ethical responsibility to protect privacy, use information

appropriately, and maintain the confidentiality and security of all information related to
employees, business, and residents of Greenview.

SAFETY « TEAMWORK ¢ INTEGRITY ¢ LEADERSHIP « EXCELLENCE IN SERVICE

780.524.7600
Toll Free: 1.888.524.7601

e o
O /NS




SAFETY « TEAMWORK ¢ INTEGRITY ¢ LEADERSHIP « EXCELLENCE IN SERVICE

o)
O

Manage in-house document review and appropriate approvals as required, to ensure
consistent messaging/branding of promotional and other materials.

Establish and maintain a high level of department performance through effective recruitment
mentoring and coaching employees on performance and performance management.

Design and manage internal and external communications strategies to effectively promote
the goals, objectives, and accomplishments of Greenview; to mitigate the impacts of
potentially controversial issues; and to keep employees apprised of events happening within
the Municipality

Promote, build and support employees' professional development, expertise, performance,
onboarding, and succession planning within the Communications department.

Conduct probationary and annual performance reviews and on-going feedback and coaching
with HR support.

Develop and monitor the department budget that provides for flexible, effective, efficient, and
cost effective services

Participate in the updating and/or implementation of policies, procedures, guidelines or
protocols

Make recommendations regarding operating budget, workload, employee resources, and
minor capital purchases

Participate in and manage projects as required

Oversee staff that regularly attend scheduled meetings of Council and committees.

Facilitate continuous quality improvement, changes, and responsiveness to service increases,
changes or decreases

Liaise with members of intradepartmental committees involved in joint projects and initiatives.
Provide employees with adequate resources and work procedure training

Function as Greenview’s primary media liaison; co-ordinate the management of media events,
releases, and interviews

Proactively manage the department's media monitoring function and subsequent
development of strategies to mitigate potentially controversial issues

Assist with the preparation and dissemination of external communications

Oversee the selection of mediums in which Greenview advertises, promotes and messages
the communication and information of the organization

Oversee the selection, purchase and management of effective promotional materials
Manage the corporate image, design standards and corporate messaging

Development, implementation, and maintenance of strategic communications plans, websites
and social media communications channels including Facebook and Twitter

Ensure website is maintained and updated

Manage the writing and editing of content for the web and communications pieces, including
E-Newsletter, brochures, advertisements, etc

Manage the development, editing, and publishing of news releases, articles, editorials,
publications, newsletters, and other written communications

Manage the coordination of corporate events including the golf tournament, staff BBQ,
Christmas party, ratepayer BBQ'’s, public meetings, conferences and workshops

Stay current with technological advances

Analytics of social media, Live Stream, Media etc.

780.524.7600
Toll Free: 1.888.524.7601




OCCASIONAL

Perform other duties and special projects as assigned.

QUALIFICATIONS / EDUCATION / EXPERIENCE:

To perform this job successfully, the individual must be able to perform the duties listed
above to a high degree of quality, timeliness and precision

A bachelor’s degree or Diploma in Communications, Public Relations or a related discipline,
along with a minimum of ten years of diversified experience with extensive experience at a
management level

A minimum of 8 — 10 years of in Communications at a Senior Management Level within
Municipal framework is preferred

Requires demonstrated leadership skills, team building, conflict resolution,
business/technical writing skills, and coaching, mentoring, organizational, problem solving,
and decision making abilities

Well-developed communication and interpretation skills, with the ability to work
independently and collaboratively in a multi-disciplinary team

Proficiency in MS Office (Outlook, Word, Excel, Power Point, and Access)

Working knowledge of layout and design including working with Adobe Creative Suite;
Photoshop, lllustrator and InDesign

Working knowledge of various web management and social media platforms including Snap
Chat, Facebook, Twitter, Instagram, WordPress.

Possess a valid class 5 driver's license.

Class 5 driver’s license.

SKILLS REQUIRED:

Ability and interest to stay current with new technologies and technological advances.
Excellent writing, verbal and analytical communications skills.

Strong organizational skills to prioritize multiple projects simultaneously and meet
established deadlines.

Ability to interact well with, and respond to inquiries from all levels of staff, including
Management, Council and Ratepayers.

Ability to develop and nurture productive business relationships with internal and external
partners; work collaboratively to resolve problems.

Must be able to maintain confidentiality.

Ability to interpret, implement and adhere to organizational policies and procedures.
Knowledge of the MGA and other legislative and procedural requirements is an asset.

SAFETY « TEAMWORK ¢ INTEGRITY ¢ LEADERSHIP « EXCELLENCE IN SERVICE

780.524.7600

Toll Free: 1.888.524.7601




WORKING CONDITIONS AND PHYSICAL ENVIRONMENT:
[ ]
[ ]

HEALTH & SAFETY:

Extensive use of computers and telephone.

Long periods of sitting, good lighting, temperature and noise control.

Use and operation of a vehicle.

Normal working day consists of 7.5 hours; however occasional overtime may be required.

e All personnel working at the Municipal District of Greenview are governed by the
Municipal District Health & Safety Policy.
e Ensures all operations are conducted in a safe manner and in accordance with Municipal
District Policies and Occupational Health & Safety Regulations.
e Ensure proper ergonomic requirements are met and good ergonomic procedures are
practiced.

Note: The above statements are intended to describe the general nature and level of work being

performed by the incumbent of this job. They are not intended to be an exhaustive list of all
responsibilities and activities required of the position.

JOB POSTING INFORMATION:

Interested candidates may submit cover letter and resume by 00" April 2019, in one of the following
ways:

Mail or Drop Off: Municipal District of Greenview No. 16
4806 — 36 Ave., Box 1079, Valleyview, Alberta TOH 3NO
Fax: 780-524-4307
By E-mail: careers@madgreenview.ab.ca
Website: www.mdgreenview.ab.ca

INCUMBENT SIGN-OFF:

| have read the above description of the primary role and responsibilities of the Communications and
Marketing Manager and that | understand the scope and responsibility of the position. | understand that
this is not intended to be an exhaustive list of job duties and responsibilities and that | will be assigned
other duties as required to support the success of the Municipal District of Greenview No. 16.

SAFETY « TEAMWORK ¢ INTEGRITY ¢ LEADERSHIP « EXCELLENCE IN SERVICE

780.524.7600
Toll Free: 1.888.524.7601

e ity




. .
- ' GREENVIEW
Incumbent — Print Name Date
Incumbent — Signature
Manager — Print Name Date

Manager — Signature

SAFETY « TEAMWORK ¢ INTEGRITY ¢ LEADERSHIP « EXCELLENCE IN SERVICE

Main Office: 780.524.7600

o Toll Free: 1.888.524.7601 www.mdgreenview.ab.ca
=
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REQUEST FOR DECISION

SUBJECT: Grande Cache Dinosaur Tracks Feasibility Report Review

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: April 15, 2019 CAO: DT MANAGER:
DEPARTMENT: COMMUNITY SERVICES GM: SW PRESENTER: TZ

STRATEGIC PLAN: Development

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the Grande Cache Dinosaur Tracks Feasibility Report for
information, as presented.

BACKGROUND/PROPOSAL:
Upon the discovery of dinosaur tracks at the Grande Cache Coal Mine, the idea of developing a visitor

attraction based around the site’s unique offering has been a frequent topic for consideration. However,
the logistical and financial considerations for providing an onsite visitor experience at the track site have
impeded any past development considerations.

In 2018, the Grande Cache Regional Dinosaur Tracks Foundation was established through a partnership
with the former Town of Grande Cache and Greenview, together with Community Futures West
Yellowhead, the group was awarded a matching CARES grant to have a feasibility study done for the
development of the dinosaur track sites as a tourism destination. Upon the completion of the study, it was
confirmed that it is not financially practical to provide physical tours to the track sites.

As a result of the findings, off-site promotional opportunities that offer a dynamic experience at a potential
newly developed Dinosaur Centre within the footprint of the existing Grande Cache Tourism & Interpretive
Centre has become the focus. Through indoor and outdoor displays and exhibits, the dinosaur track
experience can be recreated at the Tourism & Interpretive Centre and on its grounds. This can be done in a
truly unique way, incorporating industry-best practices and leading-edge technology to bring the Dinosaur
Track tour right into the community. Utilizing technology, we can develop both Augmented Reality (AR)
and Virtual Reality (VR) applications so that visitors would be able to access interactive augmented reality
enhancements and a battery of virtual reality stations could be programmed to provide an immersive
‘walking with the dinosaurs’ experience without having to leave the Centre.

17



Greenview’s Economic Development and Tourism, will take the information recommended in the feasibility
report and incorporate it into the department’s strategic planning and budget process in 2020 and beyond.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the information as presented is that Council will have updated information
regarding the progress of the Grande Cache dinosaur tracks project.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1:
Council has the alternative to not accept the recommended motion for information.

FINANCIAL IMPLICATION:

Direct Costs: There are no direct financial implications to the recommended motion.

Ongoing / Future Costs: Future costs related to this project will be projected in the Economic Development
and Tourism future budget.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion at this time. Any future plans will be
incorporated in the Economic Development and Tourism strategic planning for 2020 and beyond.

18



ATTACHMENT(S):

e Grande Cache Regional Dinosaur Tracks Foundation — Dinosaur Tracks Feasibility Plan 2018

19
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