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MUNICIPAL DISTRICT OF GREENVIEW NO. 16

COMMITTEE OF THE WHOLE
MEETING AGENDA

Tuesday February 19, 2019 10:00 AM Grovedale Public Services Building
Grovedale, AB

#1 CALLTO ORDER
#2 ADOPTION OF AGENDA

#3  MINUTES 3.1 Committee of the Whole Meeting minutes held January 21, 2
2019 — to be adopted.

3.2 Business Arising from the Minutes

#4  DELEGATION wisam 4.1 Grande Cache RCMP Detachment Presentation 6
1302m 4.2 Grande Prairie Regional Hospital Foundation 8
142m 4.3 Community Foundation of Northwestern Alberta 63
1M 4 4 Nauticol PCL Industrial Contractors Presentation 83
HoPm 4.5 New West Partnership Trade Agreement 113

#5  OLD BUSINESS

#6  NEW BUSINESS 6.1 2018 4t Quarter Budget to Actual Report 118
6.2 Discussion on Assessment Sub-Classes and Potential Mil 167
2019 Rates
6.3 Action List 176

#7  CLOSED SESSION

#8 ADJOURNMENT



#1:
CALL TO ORDER

PRESENT

ATTENDING

ABSENT

#2:
AGENDA

#3.1
COMMITTEE OF THE
WHOLE MINUTES

#3.2
BUSINESS ARISING

Minutes of a
COMMITTEE OF THE WHOLE MEETING
MUNICIPAL DISTRICT OF GREENVIEW NO. 16
Administration Building
Valleyview, Alberta, on Monday, January 21, 2019

Chair Dale Gervais called the meeting to order at 10:02 a.m.

Councillor Roxie Rutt Chaired the meeting.

Chair Roxie Rutt
Reeve Dale Gervais
Councillors Shawn Acton
Tom Burton

Duane Didow

Tyler Olsen

Bill Smith

Dale Smith

Interim Chief Administrative Officer Denise Thompson
General Manager, Community Services Stacey Wabick
General Manager, Corporate Services Rosemary Offrey
General Manager, Infrastructure & Planning Grant Gyurkovits
Recording Secretary Lianne Kruger
Councillor Winston Delorme
Councillor Les Urness

MOTION: 19.01.01. Moved by: COUNCILLOR TOM BURTON
That the Monday January 21, 2019 Committee of the Whole agenda with
additions:

e Agenda Item 7.1 Closed Session - Confidential Evaluations

e Agenda Item 4.5 move to later in the day
CARRIED

MOTION: 19.01.02. Moved by: COUNCILLOR DALE SMITH
That the Minutes of the Committee of the Whole meeting held on Monday,
December 17, 2018 be adopted as presented.

CARRIED

3.2 BUSINESS ARISING FROM MINUTES:
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#4
DELEGATIONS

HEART RIVER HOUSING

FIRE COMMISSIONER
PRESENTATION

SAFETY CODES
COUNCIL

PLUZ

INFRASTRUCTURE
CONCERNS

4.0 DELEGATIONS
4.1 HEART RIVER HOUSING PRESENTATION

MOTION: 19.01.03. Moved by: REEVE DALE GERVAIS
That Committee of the Whole recommend to Administration to bring forward
Heart River Housing funding to the February 11, 2019 Regular Council .

CARRIED
4.3 OFFICE OF THE FIRE COMMISSIONER PRESENTATION

MOTION: 19.01.04. Moved by: COUNCILLOR SHAWN ACTON
That Committee of the Whole-accept the Office of the Fire Commissioner’s
presentation for information, as presented.

CARRIED

MOTION: 19.01.05. Moved by: COUNCILLOR ROXIE RUTT
That Committee of the Whole recommend to Council to bring forward a
delegation from the Safety Codes Council.

CARRIED

4.2 PUBLIC LAND USE ZONE

MOTION: 19.01.06. Moved by: REEVE DALE GERVAIS
That Committee of the Whole accept the Alberta Environment and Parks
presentation on the proposed South Wapiti Public Land Use Zone for
information, as presented.

CARRIED

4.4 INFRASTRUCTURE CONCERNS

MOTION: 19.01.07. Moved by: COUNCILLOR TOM BURTON

That Committee of the Whole accept the presentation from Mike Gerwatoski

and Roy Klassen with regard to infrastructure concerns for information.
CARRIED

Chair Rutt recessed the meeting at 12:10 p.m.
Chair Rutt reconvened the meeting at 1:00 p.m.
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January 21, 2019

SPECIALIZED
MUNICIPALITIES

#5
OLD BUSINESS

#6
NEW BUSINESS

BF71663

ACTION LIST

#7
CLOSED SESSION

CLOSED SESSION

OPEN SESSION

4.5 SPECIALIZED MUNICIPALITIES

MOTION: 19.01.08. Moved by: COUNCILLOR TYLER OLSEN
That Committee of the Whole accept the presentation from Municipal Affairs
regarding Specialized Municipalities for information.

CARRIED

5.0 OLD BUSINESS

There was no Old Business presented.
6.0 NEW BUSINESS

6.1 BF71663 BRIDGE STRUCTRUE

MOTION: 19.01.09. Moved by: COUNCILLOR DALE SMITH
That Council accept for information, BF71663 Old High Prairie Road Bridge
Assessment.

CARRIED

6.2 ACTION LIST

MOTION: 19.01.10. Moved by: COUNCILLOR TOM BURTON
That Committee of the Whole accept the Action List for information, as
presented.

CARRIED

7.0 CLOSED SESSION

MOTION: 19.01.11. Moved by: REEVE DALE GERVAIS
That the meeting go to Closed Session, at 2:15 p.m., pursuant to Section 197 of
the Municipal Government Act, 2000, Chapter M-26 and amendments thereto,
and Division 2 of Part 1 of the Freedom of Information and Protection of Privacy
Act, Revised Statutes of Alberta 2000, Chapter F-25 and amendments thereto,
to discuss Privileged Information with regards to the In Camera.

CARRIED

7.1 CONFIDENTIAL EVALUATIONS

MOTION: 19.01.12. Moved by: REEVE DALE GERVAIS
That, in compliance with Section 197(2) of the Municipal Government Act, this
meeting return to Open Session at 2:57 p.m.

CARRIED
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#3 9.0 ADJOURNMENT
ADJOURNMENT
MOTION: 19.01.13. Moved by: COUNCILLOR TOM BURTON
That this meeting adjourn at 2:55 p.m.
CARRIED
CHIEF ADMINISTRATIVE OFFICER CHAIR
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REQUEST FOR DECISION

SUBJECT: Grande Cache RCMP Detachment Presentation

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: February 19, 2019 ICAO: DT MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER:

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the presentation from the Grande Cache RCMP Detachment
regarding member housing for information, as presented.

BACKGROUND/PROPOSAL:
The RCMP has 7 members posted to Grande Cache. The length of time they have spent in Grande Cache

ranges from 8 years to 14 years, with only one member being there for 4 years. For the RCMP, Grande
Cache is a 5 year, limited duration posting, meaning members are to be transferred out after 5 years. Due
to the collapse of the housing market after the mine closed in 2015, none of the members have been able
to sell their homes without taking a considerable financial loss.

The RCMP has committed to leasing houses for members posted to Grande Cache in the future, however
before that can happen, the current members must be able to sell their homes and transfer to a different
location. Four of the seven members are currently on transfer, however none have been able to sell their
home. This has created frustration and stress for the members who want to move to a new location to
continue to develop their policing skills in new and in some cases, specialized areas.

The RCMP does not purchase homes, but instead leases homes when housing is required for members in a
location. My proposal to the Council of the MD of Greenview is if there is any interest by the Council to
purchase one or two of the current members’ homes and lease them back from the RCMP. The length of
commitment by the RCMP is normally 5 years, however as these are extenuating circumstances, the RCMP
could enter into a 10 year lease with the MD. This would provide housing for 2 members and allow the
current members to transfer out. The MD would have a guaranteed source of income from these houses for
the length of the lease and would be assured that they have responsible tenants in the homes. The MD
would also own the house and have that investment as well.



BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation from the Grande Cache RCMP Detachment is to confirm
receipt of the Council update member housing.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to not accept the recommended motion for information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e None
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REQUEST FOR DECISION

SUBJECT: Grande Prairie Regional Hospital Foundation - Presentation

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: February 19, 2019 ICAO: DT MANAGER:
DEPARTMENT: COMMUNITY SERVICES GM: SW PRESENTER:

STRATEGIC PLAN: Regional Cooperation

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the Grande Prairie Regional Hospital Foundation Key to
Care Capital Campaign Presentation for information, as presented.

BACKGROUND/PROPOSAL:

The Grande Prairie Regional Hospital Foundation made a presentation to Council for the Key to Care Capital
Campaign at the July 23, 2018 Council Meeting. The purpose of the campaign is to fundraise for the Grande
Prairie QEll Hospital and the new Grande Prairie Regional Hospital that is currently under construction. The
goal of the Key to Care Campaign is to raise $20,000,000.00 with a funding request submitted to Greenview
at that time for $800,000.00 to be considered in the 2019 Budget. The four key components of the campaign
by which the funds can be allocated or the funds can be allocated to a combination of them, include: Key
Innovations, Key Equipment for Life Legacy Fund, Key to the Art of Healing and Key to Knowledge.

Upon deliberations at the July 23", 2018 presentation, the report was accepted for information with no
further direction stated to Administration.

Reeve Dale Gervais, an appointed member on the Grande Prairie Regional Hospital Foundation, contacted
Administration in December asking that the grant request be revisited. The QEIl Hospital Foundation grant
request was brought forth to the January 14, 2019 Council Meeting for Council’s consideration. At the
January 14, 2019 Council meeting, it was discussed that with new Councillor Members Didow and Olsen,
another presentation from the foundation would be beneficial to ensure Council as a whole can be
appropriately informed.

Administration made the arrangements for the Foundation to present the Key to Care Capital Campaign, Key
to Knowledge grant request at this meeting. The Key to Knowledge fund will permit the purchase of the
bedside engagement system for the new Grande Prairie Regional Hospital. In support of the Foundation’s
presentation, a grant application to Greenview with a new request in the amount of $100,000.00 has been
received to-date and has been included with this request for decision.



The Community Service Miscellaneous Grant has a balance of $1,031,936.64 as of February 18, 2019.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of Committee of the Whole accepting the recommended motion is that the Committee
will have an opportunity to revisit the revised grant request presentation made by the Grande Prairie
Hospital Foundation.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: The Committee has the alternative to not accept the recommended motion for information
and make a recommendation that Council approve the amount requested or an alternate amount.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
Administration will inform the Grande Prairie Regional Hospital Foundation regarding the Committee’s
decision.

ATTACHMENT(S):

e Grande Prairie Regional Hospital Foundation — Grant Request



Bedside Engagement System Facts
Bedside Engagement
Booklet with Financials
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Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO
Phone: (780) 524-7600

-

PSS

GRANT APPLICATION
Organization Information:
Name of Organization: Grande Prairie Regional Hospital Foundation
Address of Organization: 10409 - 98th Street Grande Prairie, AB T8V-2E8
Contact Name and Phone Number: Dawn Miller (780)-832-6471
Position of Contact Person: Senior Development Officer

Purpose of organization:
The Foundation works with the community and region to enhance patient care and education
at the QE Il Hospital and the new Grande Prairie Regional Hospital.

What act are you registered under? Charitable Registration No. 119107175

Grant Information:

Total Amount Requested 100,000.00
Operating Capital

Proposed Project: Funds requested are to be used for our Key to Care Capital Campaign,
Bedside Engagement System. This system will be in every room at the new Grande Prairie
Regional Hospital. This system will provide a better outcome for patients. There are informatio
videos, educational tutorials for both the patient and family, provide the opportunity for famidy
and patients to work online, watch TV and to Skype with their family at home. AHS has moved
to the patient & family centered care model with the emphasis on patient engagement. The
Bedside Engagement System will allow the patient to be more involved in their care.

Operating costs are the costs of day-to-day operations.
Capital costs are costs more than 32,500, which is not consumed in one year and/or those costs, which
add value to property owned and operated by the organization.

FORM A must be filled out with all grant applications. Fill out FORM B for any capital requests.

11



Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3N0
Phone: (780) 524-7600

/1\ Ty

MUNIIPAL PASTRICT OF GREENVIEW Sota

7558

Additional Information:

Have you previously applied for grant from the M. D. of Greenview?

Yes J:L No JZ[

List the last two grants your organization has received from the M.D. of Greenview

1. Amount $ Year
Purpose:

2. Amount $ Year
Purpose:

Have you provided the M.D. of Greenview with a final completion report for grant funds received?

Yes [ ] No [ 1

If no, why has the report not been filed?

Have you applied for grant funds from sources other than the M.D. of Greenview?
Yes [ ] No [/]
Have you received grant funds from sources other than the M.D. of Greenview?

If yes; who, purpose and amount?

Have you performed any other fund raising projects? If yes; what and how much was raised?
The Grande Prairie Regional Hospital Foundation was formed 30 years ago. Currently the

foundation is in the 4th year of a 20 million dollar Capital Campaign which will end in 2020.

We have currently raised 12 million dollars.

12
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Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO

—N———
Phone: (780) 524-7600

US>

By signing this application, [/we concur with the following statements:

The organization applying for the grants is registered with Corporate Registries or under the
Societies Act;

The grant application is complete and includes all supporting documentation, including most
recent financial statement (based on legislative requirements of our organization), balance
sheet, current bank balances and current year detailed operating budget or completed Form
"A”.

The grant shall be used for only those purposes for which the application was made;

If the original grant application or purposes for which the grant requested have been varied by
the M.D. of Greenview Council, the grant will be used for those varied purposes only;

The organization will provide a written report to the M.D. of Greenview within 90 days of
completion of the grant expenditure providing details of expenses, success of project and
significance to the ratepayers of the municipality; failure to provide such a report will result in
no further grant funding being considered until the final report is filed and grant expenditure
verified;

The organization agrees to submit to an evaluation of the project related to the grant, and;

The organization will return any unused portion of the grant funds to the Municipal District of
Greenview #16 or to request approval from the Municipality to use the funds for an optional
project.

Applicant Information:

Name: Dawn Miller _,
Signature: =7
/’_._.-—‘*"'_ T S
Address: 10409 - 98th Street, Grande Prairie, AB T8V 2E8
Telephone Number: 1-780-538-7583
Date: January 11th, 2019

13



Grande Prairie Regional

Hospital Foundation

Grande Prairie Regional Hospital Foundation
10409 98 Street
H Grande Prairie, AB T8V 2E8

January 11, 2019

Municipal District of Greenview #16
Box 1079

Valleyview, AB

TOH 3NO

To Whom it May Concern:

Purpose for the Grant request.

The Grande Prairie Regional Hospital Foundation currently has a 20 million dollar Key
to Care, Capital Campaign that we are fundraising for. The Key to Care Capital Campaign
has 4 components, Key to Care Equipment fund, Key for Life Legacy fund, Key to the Arts
and Key to Education component.

The funds applied for will be used in the Key to Education component and further to
purchase the Bedside engagement system. I have included some information the
application package. The Foundation would like to see one of these units per patient
room and will be fundraising for this system which will be 2.5 million to ensure every
patient has access to this system. We have secured funds for this system already from
Stollery Childrens Hospital Foundation in the amount of $500,000.00, the County of
Grande Prairie in the amount of 1 million dollars and $200,000.00 from the MD of
Greenview #16. Approval of the grant request will bring us one step closer to reaching
our goal for the purchase of this system.

No costs will be attached to the granting funds received. All costs for the foundation to
operate are covered by our other fundraising initiatives. The Key to Care Capital
Campaign has no adminstrations fee’s attached to the 20 Million dollar Capital
Camapign. Every dollar raised for this campaign goes 100% to the area of choosing by

the donor.
Member of Member of
o PH: 780-538-7583 FAX: 780-538-7597 TOLL FREE: 866-373-2601 ASSOCIATION FOR
hospital.ca HE HEALTHCARE
www.supportyourhospital. PHILANTHROPY.

Asscciation of Connacting Paopio - Enriching Livas
Fundrasing Professionais
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Hospital Foundation

Grande Prairie Regional Hospital Foundation
10409 98 Street
Grande Prairie, AB T8V 2E8

Grande Prairie Regional

The Bedside Engagement System will be installed in 2020 or early 2021, once the new
hospital is in operation. There is currently only one provider of this system that AHS will
consider and negotiations are ongoing as we near completion of the Grande Prairie

Regional Hospital.

Thank you for your consideration.

Sincerly;

g e
«—Dawn Miller
Senior Development Officer

Member of

. - _ . . . . - _ ASSOCIATION FOR
PH: 780-538-7583 FAX: 780-538-7597 TOLL FREE: 866-373-2601 S EALTH

Member of
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W Services
Grande Prairie Regional Hospital Capital Project Submission

Prepared for GPRH Foundation
November 2015

1. Patient Bedside Engagement System Approx. price 2,500,000
(total)

Quantity Required: 250 patient rooms

-]

Point of care patient bedside interactive engagement system

Patients can read books, watch movies, play games, phone home,
Skype. Additionally, system -can provide patient teaching videos and
information, surveys, etc.

Health care professionals can review patient charts, scans, test results,
share information and educate patients on their care plan without ever
leaving the hospital room

Utilizes the most current technologies available to enhance all aspects of
quality care delivery, improving efficiency, accuracy, reliability, and safety.

Can be wall mounted or at the bedside
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Grande Prairie Regional

Hospital Foundation

Grande Prairie Regional Hospital Foundation
10409 98 Street
H Grande Prairie, AB T8V 2ES8

BEDSIDE ENGAGEMENT SYSTEM

What is a bedside engagement system? An interactive patient care system to
provide patient and families with information, training, entertainment and to
communicate.

The Foundation is looking at providing a system for the new Grande Prairie
Regional Hospital. The new model of care currently being put into practise at the
QE II Regional Hospital is patient and family centered care. This model of care
was the design inspiration for the Grande Prairie Regional Hospital.

The bedside engagement systems will help healthcare providers to deliver the
patient and family centered care model. AHS has taken several steps as they work
towards the patient and family centered care model across Alberta. They recently
rolled out Connect Care that will provide patient information to healthcare
providers across the province. This was not always the case. Connect Care also
provides healthcare information to patients upon their return home which
results in better patient outcomes and fewer returns to the hospital.

This is how the Bedside Engagement System will help in those efforts.
We are currently looking at a system that is in over 600 hospitals worldwide and
isin 7 or the 10 top hospitals in the US. With care that can extend to home.

The bedside system will be available through either a smart TV, tablet or bedside
TV system. Patients can access the system through a keyboard, tablet, mobile
device or pillow speaker which is voice activated. The system is designed to
encourage patient and family interaction for the best outcome for the patient.

Patient pathways enagage patients to complete prescribed interventions to drive
greater care plan compliance. Personalized workflows help patients understand
their condition, learn about medications, assess pain, prepare for discharge and
more. Pathways trigger, automate and standardize clinical processes to improve
workflow efficiency and drive quality, safety and services outcomes.

Patient satisfaction pathwyas

Discharge planning, hosptial environment

Quality and Safety pathways

Advanced directives, fall prevention, heart failure, pediatirc asthma

Member of Member of

PH: 780-538-7583 FAX: 780-538-7597 TOLL FREE: 866-373-2601

A F P www.supportyourhospital.ca

Association of
Fundraising Professionale
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|4E HEALTHCARE
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Connecting People « Enriching Lives




Grande Prairie Regional

Hospital Foundation

Grande Prairie Regional Hospital Foundation
10409 98 Street
H Grande Prairie, AB T8V 2ES8
Video library

Have access to over 11,000 video titles covering virtually every condition,
supplied by leading content providers (not doctor google) These videos can be
bundles based on all of the patients conditions.

Video conferencing

Keeps patients, families and helathcare providers connected from the patients
room. This is supported through the AHS telehelath system. Patients can invite
family and friends to communicate via videoconference and hospital staff can
connect with patients as well.

Staff -

Real-time insights every intervention impacts an outcome.

Via tablet, realtime reporting and dashboards give nurses, managers and
frontline staff key insights about patients as they engage in Patient pathways,
interact with education content and prepare to discharge. Capturing in the
moment patient feedback empowers staff to take quick and decisive action to
correct patient issues before they leave the hospital.

Member of Member of
PH: 780-538-7583 FAX: 780-538-7597 TOLL FREE: 866-373-2601 ASSOCIATION FOR
hospital 2B HEALTHCARE
www.supportyourhospital.ca PHILANTHROPY.
&“gx._:uiod.o.‘. Cennecting Paople » Enriching Lives

Fundraising Professianals
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27> REQUEST FOR DECISION

SUBJECT: Community Foundation of Northwestern Alberta

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: February 19, 2019 ICAO: DT MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER:

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept for information the presentation from the Community
Foundation of Northwestern Alberta.

BACKGROUND/PROPOSAL:
A sense of belonging in communities.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the recommended motion is that Committee of the Whole will receive an
update from the Community Foundation of Northwestern Alberta.
2.
DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to alter the recommended motion for information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.
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INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e PowerPoint Presentation

64



03D “J24nep Asoeu|
\ 0119y UJD1SOMYLI0

NOILVANNO4
’>._._ZD_>__>_OU

‘
BE:EEOU wc_Lo_me

65



'J9AR.0J pue
‘D003 104
‘AJlunwwiod p|ing
‘9|doad 109uu0)

;uonepuno4 Allunwwo) aul s 1ey\

66



SUYV3IA Aunwwod uoj (o o

<n<z¢u“_o “__.__,,I__,,_
SNOILVYANNO4 l\\',

‘ w\//,_
ALINNWWO)D ‘

SubiS|e3Ip

67



YBLIMUIDAN-43A1Y 31108 VTN 4awaof ‘syiiffiio bnoqg ,-Allunwiwod
Ano Jo suoi123(fa4 b awo033aq 3 ‘Aofua am afi] Jo Ayjpnb ay) pup spuatrif pup b.::&. Jno 0}
jwubliodwi si 3 *aininf ano pup Juasaid ano o3 upiiodwi si AyiunwWwWod ano Jo ssalxdns ay|,,

'S|eos pue
1S2491Ul ‘sapniilie uowwod 3uldeys ualjo pue ade|d sawes ayl ul suiAl] ajdoad jo dnouisd vy




sS2IDUSSIBLID !
Ajlunwiwod Jo adej ayj ul |
JUDI|ISD] 2I0W e A |

e

:49Jes ale ;

spooy4noqysiap i

@

sSonodul
uoisn|dui |e1dos i

of

A9IY}[edY ;
2ie I |

7N
V)

-Ajunwiwod ay} poddns
0} Asuow pue sw}
1193} 0 910w 2A18 9jdoay

3

LLAL LREL LA L LEL LEL ]




uoIsnpul
m u : mHQ m u u< ® ST Shers e TVROwY i subiSjedA i ﬁﬁmﬂ%

wiod ADp o MooweIBuPING” MMM

** * 199418
Aem om] e
st buibuojag

70



,.
R e SUBISIEMA | <0 BT

'D3)DJ0SI |33] 0] ASDB S,}1 R4BUM JUBLULIOIIAUS UD
$2)pa.d SiY | 49A3 upyj 3jqop.ojjo ssaj st sand Jolow
s pppup?) w buisnoy pup ‘asi 3yl uo SI aUo|p 110
Buiay ajdoad ‘dn maib Ay} asLym AJunuiLuod ay _ C _
ut aAl 4abuoj ou supipoup) Jo Jjoy uoyi aiop <

71



v

i~ R Y SUBISTRMA - yu.,wv,

Apjd pup uwipa) 42yj2b0] 3w 0}

SaIUNLULLLIOD Ul 3jdoad 40/ Jupjiodiul 31D SN PUNCID
SJUBLLILICIIAUR paJpys pup $320ds Jygnd 3y | ‘moib
0] Wood spaau i ‘ysunoyf 03 buibuojag Jo asuas b 104

S302vdS diland

72



e, -
.‘_h. i o__....r..- .‘

.

‘duiduojag AJlunwiwiod aseaJdul
0] SJ032k) 1S93U041S 93] JO au0 Sl pooytnoqysiau
e Ul 9|doad uaamiaq suoiloelalul anlJoddng

73



ALINNANNO D

NOILDINNOI ONIHO 1dX3
:oNIDNON3g 1V /

gy AIAOTdWI-47135 FHY
SNYIQYNYD DONIAHOM 40

%C°SL

ESY FFEFYI FEE HFAE Y FFEFA Y FFE FAFFI FFEFA FSEFSFE R

"3} 8y} Jo ||e Jo
sv Y 011 5
BLUOS BLWOY Lo YoM L2

SY3IW008 A8va 40 %67
STYINNITIIW 40 %81

NOISNTIONI DIWONOD3

saijunjioddQ juswhodwy g1
A|qepioyy L#
1 IAIT 0L 3DV 1d 00D v

ALINOWWOD ¥V SIAYIWN LY HM
"SNYIQYNYD QIANSVY IM

74



diysuaznin



‘SAFUNLWILLOD J13Y] Wi [33] SaLUIBLIOS

9/doad awwodfamun moy adsuanjjul 03

SNUILOD UONDJILLISSD |DIN}[ND pUb
Ajjonbaur 4apusb ‘uonpuILLIISIP

|0120. ‘Buljjp) 840 $3)DJ BLUILD BIYAA U

ALIANO3AS ® AL3AVS

76



NOILDINNODSEN |
:ONIDNOT3

sal|lwe

e M|E1UEYSQNS paseaJoul sey sjualed Jiay) A poojsiapun |93y
18y} sp|o-1eak-g| 0} -|| jo uoipodosd ay) s1eak OF 158| AUl u|

Z=y, sdiysuone|ay
75 juaded-pjiy) aARisod

LRI L LELRL I LTI IRLIEL IS IRLIILINEIRLIRINL I IRLIILIELRL IR IRL LI IRIRL LETRL IELEL 11 ]

s (SPIOYSSNOY [|& JO % L'T)
SJUNE JO ‘SUISN02 'sBuqIS Se Yoans
SIAIIERL JO SR WIW o0 Yyym Suia a|doag

a_ﬁm_u_uaimm.ﬁ“_u#ms EE
sualed nayl yum Suim| synpe Bunoy,

s¢ (SPIOYS5N0Y ||€ JO 9%6Z) 1 |
Jayiado) Buin] AlWe) 3Uo UBY) O

E.HE_H_znﬂnm.nﬂEmuu—uﬁm.EEEmEmm
2y} Japun SuiAl SUOIIEIUSE AOW 10 £ <

:J0 dn apow 8.4 spjoyasnoy unIpouD?) SJOW pup o
sjuduwaduelly SUIAl] 9SIDAIQ

3514 3IHL NO (J)

77



159404 9U] U]

78



'SpUSIl) 8W 03¢
FELE
‘1812501 1no
05 ||D @M ‘43D
usy3} pup pjal
3y} uo acualy

0S 84 9\ W3]

1

13Y10 ay1 Yiim
3Z||DID0S PUD
05 am ‘awpS
sowy 3

‘2Jp Ajjpau

Asyi Suouys

MOy 23S pup

p|al} Y1 U0 185

Ap|d 3,up> Aeyy
AUIY3 OYM S|IIS u u

UM 1l SA0]| |

,x.,w.

_.msr._ mc_w_ﬁ

.\-..




NOILVdd0dd

T B e e e e < e = -
T T 1 i M ST P T R g e & Wi

Rt S

3 R 0 S




L102
subiSjesa

S.V1H397V N4ILSIMHLHON

\ p1Ieqy WIS1S8MU1I0

¢ NOLLYANNO4
& A LINNIWINOD
oy

LE8uIssiw am ase oY\ ¢é3|qel 3yl 1e Sl oY\,

:3ullen|eas aq Ajqueisuod 031 pasau I N
‘dulpuedxa pue suisueydasi SSSUIAISN|DUI JO UOIUBP JNQ

81



W02 ABPOIMOJIOWOISUIP|ING MMM
e1J9q |y UJ91SOaMUlION JO uollepuno4 Allunwwo)

JUSWIa8e3Ul-PUR-SUOI}ORUUOI/SaAIIRIHUL/SJ0M
-JN0/E2"U0I1EPUNOJISANOIUBA MMM
95e8U7 1 109UU0D ‘UollepuNnoH JOANOJUBA
mcw_m_BS\mu.mco_pmvc:ou_>p_c3880u.>>>>>>8
‘epeue) JO suollepuno4 AJlunwwo)
19J0|dX3 0] S92JN0SaY




FAMA AR ATA A AN ATRAAARE ARAd

BEYV/l\NNS—

REQUEST FOR DECISION

SUBJECT: Nauticol PCL Industrial Contractors Presentation

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: February 19, 2019 ICAO: DT MANAGER:
DEPARTMENT: ECONOMIC DEVELOPMENT GM: PRESENTER:

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the presentation from Nauticol PCL Industrial Contractors
for information, as presented.

BACKGROUND/PROPOSAL:

Our operations are strategically situated for access to growing markets and proximity to natural gas,
Nauticol’s cleaner alternative energy feedstock. Headquartered in Calgary, Alberta, Nauticol is committed to
the construction and operation of two best-in-class developments in Canada: a world-class methanol facility
in Grande Prairie, Alberta and an integrated methanol urea facility in Bécancour, Québec.

Nauticol’s planned $2 billion world-class methanol facility will be one of the largest in the world and the
largest in Canada. The facility will convert approximately 300 million cubic feet per day of natural gas into 3
million tonnes of methanol per year.

Nauticol will provide an update and overview of the process and advancements made with the facility and
would welcome questions as related to the project. PCL will bring the industrial component and be able to
provide information on job creation and industrial design including the logistical study.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation is that Council is provided an update from Nauticol of the
process and advancements made with the facility.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.
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ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to alter or deny the recommended motion for information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e Overview of Nauticol’s Application
e Notification Letter
e Presentation
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Overview of Nauticol’s Application #001-422328 to Alberta Environment and Parks

under the Alberta Environmental Protection and Enhancement Act

decll

February 2019

Background

Nauticol Energy Ltd. (Nauticol) is a private Alberta petrochemical company that plans to
develop a C$2 billion, world-scale petrochemical plant, approximately 10 km south of
the City of Grande Prairie, Alberta. The project will expand Alberta’s petrochemical value
chain by converting approximately 3.1 billion cubic metres per year of natural gas (or
methane) to a higher valued product, methanol, which will reach growing export and
local domestic markets. Methanol will be exported via rail to access markets throughout
North America and to Asia through port facilities.

The project will be developed in stages and include three identical methanol units, each
capable of producing approximately 1 million metric tonnes per year of methanol.
Combining three methanol units into one project will minimize the scale and land
requirements of the project by optimizing the utility systems and supporting
infrastructure between the three units.

Nauticol submitted its Application # 001-422328 to Alberta Environment and Parks on
September 28, 2018 in accordance with the Environmental Protection and Enhancement
Act (EPEA) for an Industrial Approval. The Application provides an overview of the
proposed project including plant design, process diagrams, construction schedule,
studies and mitigation measures addressing the potential environmental impacts of our
project. Studies to determine impacts on ambient air quality, soil and vegetation, and
wildlife have also been completed and included in the application. The summary table
on the next page provides highlights from these studies and other project impacts to our
community.

Nauticol Consultation

Nauticol understands the importance of collaborative discussions, continued
engagement and strong working relationships with its neighbours, the County of Grande
Prairie, and the community. We engaged the community in the early stages of the
project and will continue to do so throughout the life of the project. For more
information on our project please visit our website at www.nauticolenergy.com or the
contacts provided in this information pamphlet.

Nauticol’s Focus on Environment

Nauticol’s focus on environmentally conscious and socially responsible development will
drive our commitment to reduce our environmental impacts while facilitating
compliance with environmental requirements, industry practices and conditions of our
regulatory approvals.

Nauticol plans to follow the principles of Responsible Care®, a voluntary chemical
industry commitment to improve environment, health, safety and security performance
throughout the company’s operations. Nauticol has employed industry standards,
proper design and material-selection standards to ensure effective emissions control
throughout the life-cycle of the project. Our environmental performance will be
measured throughout the project with operational and verifiable management metrics.

NAUTICOLENERGY.COM

Public Review of Our Industrial

Application

AEP has deemed Nauticol’s application to be
complete for the purposes of public
consultation. Public notices have been
placed in the Town and Country News and
the Grande Prairie Daily Herald Tribune to
allow for public review of the application
(see attached Public Notice).

If you have any comments or questions on
our application or about the information in
this pamphlet, please visit our website at
https://www.nauticolenergy.com or
contact us:

Dorothy Golosinski,

VP of Environmental & Regulatory
Email: dgolosinski@nauticolenergy.com
Phone: (587) 392-1686

Terri Ellen Sudnik,

Director of Communication & Consultation
Email: tesudnik@nauticolenergy.com
Phone: (780) 533-2713

General Inquiries:
Email: epea@nauticolenergy.com

NAUTICOL M

Core Value

Nauticol is dedicated to integrating
environmentally responsible and socially
conscious decisions and actions through all
aspects of what we do. Our reputation and
responsibility to others and ourselves is of
the highest importance.
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Overview of Nauticol’s Application #001-422328 to Alberta Environment and Parks NAUTICOL @

under the Alberta Environmental Protection and Enhancement Act

Nauticol has developed various management plans that will be finalized and implemented prior to construction and operation of the
project, including a Surface Water Management Plan, a Conceptual Conservation and Reclamation Plan, and a Conceptual Groundwater
Management Plan. Nauticol will also implement an effective Emergency Response Plan and Spill Response and Reporting Plan prior to
construction and operation of the project.

Since submitting the Application, Nauticol has progressed the environmental and engineering design of the proposed project and has
reconfigured the layout plan on the industrial site to more effectively meet legislated standards and guidelines (see attached Figure 1).
Additionally, Nauticol has further explored the water requirements and options for sourcing water for the project and will apply
separately under the provisions of the Water Act for a diversion licence from the Wapiti River.

Key Project Impacts

Environment | The project is located on an existing industrial site that has been previously disturbed. Environmental surveys and
assessments were carried out to determine potential impacts of the proposed project on the environment and to assess the
environmental setting of the site. These studies include:

e  Vegetation and Wetland Survey: No rare plants or rare vegetation were identified.

e Soil Survey: No sensitive soils were identified.

e  Wildlife Assessment: Mitigation strategies to minimize potential impacts to wildlife and species at risk have been
developed.

e Air Quality Assessment: The air quality assessment shows that overall maximum ground level NO,, PM; 5, CO and
methanol concentrations will be below Alberta’s Ambient Air Quality Objectives (AAAQOs).

e Noise Impact Assessment: The estimated noise levels produced by the project are expected to be below permissible
sound levels.

Traffic As with any construction project, there will be a temporary increase in intermittent noise and traffic due to the movement of
equipment and construction personnel to and from the project site. If there are any concerns regarding excessive traffic
during construction, they should be reported to one of the contacts listed in this information package.

For the operations phase of the project, Nauticol is working with its neighbours, nearby residents and the County of Grande
Prairie to minimize traffic volumes during peak times (i.e. shift change) and assessing solutions to reduce traffic in the area in
order to minimize disruptions to nearby residents. Minimizing traffic disruptions was a key consideration in our site selection.
The majority of the methanol produced will be exported to growing Asian markets via the existing CN rail network. We expect
the rail to go south from the site.

Odour Manufacturing of methanol is an odourless process and no odours are expected from this project.

Lighting To safely conduct our construction operations, Nauticol will require adequate lighting. The construction phase will make use
of temporary light plans that will be strategically directed to maximize the effect on the site, while minimizing off-site
impacts.

Noise During construction, there will be a temporary increase in noise due to traffic to and from the project site as well as the use of
heavy equipment at site. Nauticol will work with its neighbours to address noise-related concerns during construction, should
they arise. If there are concerns regarding excessive noise during construction, please contact one of the representatives
listed at the end of this information package.

Flaring There will be no continuous flaring at the site. The project requires flaring for emergency or other exceptional situations to
safely dispose of excess waste gases. The purpose of the flare system is to safely dispose of relief gases by combustion during
start-up, shutdown, or in case of emergencies.

Other Electricity Supply: The majority of the project’s electrical requirements will be met through on-site self-generation. Nauticol

Logistics plans to use excess steam generated by the methanol units to generate electricity for the project by utilizing steam turbine.

The project will be connected to Alberta’s electrical grid using existing power lines on Township Road 703A. A separate
application will be filled with the Alberta Utilities Commission to connect the project to the power grid.

Natural gas transportation: Natural gas will be supplied and delivered to the project via the NOVA Gas Transmission Ltd.
(NGTL) pipeline system. NGTL is a wholly owned subsidiary of TransCanada Corporation.

NAUTICOLENERGY.COM
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under the Alberta Environmental Protection and Enhancement Act

Additional Project Information
Location

Nauticol’s project will be located on an existing industrial site, owned by International Paper Canada Pulp Holdings ULC (International
Paper Canada), in the County of Grande Prairie No. 1 (located in parts of Sections 20, 21, and 22 70-05-W6M). Use of this location will
minimize incremental disturbances and allow for environmental and operating synergies with International Paper Canada and
neighbouring industry including sharing of utilities and existing infrastructure.

" QL

RESOURCES ROAD

: 668 I 9 Evergreen Park
- £
‘ RESOURCES ROAD ‘ ' -
-~ &
Nauticol
Facility

International
""Paper Canada

Schedule

The in-service date for the first methanol unit is expected to occur in 2022. Units 2 and 3 are expected to be in-service 12 months
following this date. The estimated service life of the project is expected to exceed 40 years.

Process & Technology

Nauticol will use conventional steam methane reforming technology that is commercially proven and reliable and designed for high
plant availability and efficient conversion of natural gas feedstock to methanol. The design uses a reformer that is fed water and
natural gas; a methanol synthesis stage that creates raw methanol; and a final purification stage that produces methanol product for
loading onto rail cars.

Nauticol is focused on intelligent engineering and efficient execution while minimizing the impact on the

environment. The company continuously challenges itself to find smarter ways to use natural resources, drive

h integration and eliminate waste to reduce its environmental footprint. Sustainable development is at the core
' ’ of all its decisions.

Nauticol adheres to the values of fairness and transparency with its staff, suppliers, partners and the
communities in which it operates. It invests in people to empower them to find creative solutions to complex
problems in a safe, efficient manner.

Calgary: Grande Prairie:
1500, 202 — 6 Avenue SW, 214 Place North For more information please visit our website at:
Calgary, Alberta T2P 2R9 #1210, 9909 — 102 Street,

Tel. 587-393-7710 Grande Prairie, AB T8V 2V4 www.nauticolenergy.com
Fax. 587-393-7729 Tel. 780-533-2713
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PUBLIC NOTICE
NAUTICOL ENERGY LTD.
ENVIRONMENTAL PROTECTION AND ENHANCEMENT ACT

NOTICE OF APPLICATION

In accordance with the Environmental Protection and Enhancement Act, Nauticol Energy Ltd. has applied to
Environment and Parks for an approval to operate a petrochemical manufacturing plant. The operation is located
in Sections 20, 21, and 22, Township 70, Range 5, West of the 6th Meridian. Capacity: 9000 tonnes per day of
Methanol.

A directly affected person may provide input into certain regulatory decisions, as allowed by the Environmental
Protection and Enhancement Act (section 73). Specifically, any person who is directly affected by this application
may submit a written statement of concern within 30 days of the date of this notice to:

Environment and Parks Regulatory Approvals Center
5th Floor, South Petroleum Plaza 9915 - 108 Street
Edmonton, Alberta T5K 2G8

Fax: (780) 422-0154

E-mail: aep.epeaapplications@gov.ab.ca

The written statement of concern should include the following:
- the application number 001-422328

- describe concerns that are relevant to matters regulated by the Environmental Protection and
Enhancement Act

- explain how the filer of the concern will be directly affected by the activities proposed in the application

- provide the legal land location of the land owned or used by thefiler where the concerns described are
believed to be applicable

- state the distance between the land owned or used by the filer and the site in the application

- contact information including the full name and mailing address of the filer. Please provide a telephone
number and/or email address for ease of contact.

Environment and Parks will review each written statement of concern, seek more information if needed, and notify
each filer by letter of the decision to accept or reject their written submission as a valid statement of concern. The
Public Notice of this application will also be posted on the Department’s website at:
https://avw.alberta.ca/PublicNoticesViewer.aspx.

Statements of concern submitted regarding this application are public records which are accessible by the public
and the applicant. Failure to file a statement of concern may affect the right to file a Notice of Appeal with the
Environmental Appeals Board.

Copies of the application and additional information can be obtained from:

Nauticol Energy Ltd.

Attention: Dorothy Golosinski

1500 202 6 Avenue SW

Calgary AB T2P 2R9

Telephone: (587) 392-1686

Fax: (587) 393-7729

Email: dgolosinski@nauticolenergy.com, or epea@nauticolenergy.com
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NAUTICOUL V
February 6, 2019

RE: Notification to Stakeholders within 2 km of the proposed Nauticol Petrochemical plant Located on
portions of Section 20, 21, 22, 70-5 W6M, Application No. 001-422328

Please be advised that Nauticol Energy Ltd. (Nauticol) has submitted an application to Alberta Environment
and Parks (AEP) for an approval pursuant to the Environmental Protection and Enhancement Act (EPEA) to
develop, construct and operate a petrochemical plant.

The Director at AEP considers the application to be complete for the purpose of public consultation. In
accordance with section 72 of the EPEA. A Public Notice of the application will be advertised in the Grande
Prairie Daily Herald Tribune and the Town and Country News on February 7.

Attached is a copy of the project specific information package, which provides an overview of our Application
as well as a consultation and notification map showing the location in relation to the surrounding area.

Under section 73 of the EPEA, any person who is directly affected by this application may submit a statement
of concern within 30 days after the last providing of the notice to:

Environment and Parks, Regulatory Approvals Center
5th Floor, South Petroleum Plaza

9915 - 108 Street

Edmonton, Alberta T5K 2G8

Fax: (780) 422-0154

E-mail: aep.epeaapplications@gov.ab.ca

The written statement of concern should include the following:

o the application number 001-422328

e describe concerns that are relevant to matters regulated by the Environmental Protection and
Enhancement Act

o explain how the filer of the concern will be directly affected by the activities proposed in the
application

o provide the legal land location of the land owned or used by the filer where the concerns described
are believed to be applicable

e state the distance between the land owned or used by the filer and the site in the application

e contact information including the full name and mailing address of the filer.

e Please provide a telephone number and/or email address for ease of contact.

We thank you for your time and should you have any further questions with regards to this project please do
not hesitate to contact me at (587) 392-1686 or via email at dgolosinski@nauticolenergy.com.

Yours truly,
oA~

Dorothy Golosinski
Vice President, Environmental & Regulatory

1500, 202 - 6 AVENUE SW, CALGARY, ALBERTA, CANADA T2P 2R9 NAUTICOLENERGY.COM
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FAMA AR ATA A AN ATRAAARE ARAd

BEYV/l\NNS—

REQUEST FOR DECISION

SUBJECT: New West Partnership Trade Agreement &

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: February 19, 2019 ICAO: DT MANAGER:
DEPARTMENT: FINANCE GM: RO PRESENTER: SW

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — Canadian Free Trade Agreement and New West Partnership Trade Agreement

Council Bylaw/Policy (cite) — Policy 1018 — Expenditure Policy

RECOMMENDED ACTION:

MOTION: That the Committee of the Whole accept for information the presentation from Reynolds, Mirth,
Richards and Farmers on the Canadian Free Trade and the New West Partnership Trade Agreements, for
information.

BACKGROUND/PROPOSAL:

As per Council’s request, Sean Ward, a partner/lawyer with Reynolds, Mirth, Richards and Farmers (RMRF)
will be present to speak to the Committee of the Whole (Council) regarding the New West Partnership Trade
and the Canadian Free Trade Agreements.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of the Committee of the Whole accepting the recommended motion is that the
Committee of the Whole will be informed regarding the responsibilities of municipal governments on
the Canadian Free Trade and New West Partnership Trade Agreements.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: The Committee of the Whole has the alternative not to accept the recommended motion for
information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.
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STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e Excerpts from NWPTA
e Excerpts from CFTA
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NEW WEST PARTNERSHIP TRADE AGREEMENT:
GOVERNMENT OR PUBLIC ENTITY

The NWPTA requires that government and public entities remove impediments across all
economic sectors. The Agreement is comprehensive, applying to all government measures (e.g.,
legislation, regulations, standards, policies, procedures, guidelines, procurements, etc.) affecting
trade, investment and labour mobility.

Specifically, the NWPTA obligates public entities to ensure:
e No obstacles: government standards and regulations cannot restrict or impair trade,
investment or labour mobility between or among the four provinces.

e Non-discrimination: there will be no preferential treatment of a province's people,
investments and goods or services, except for justified actual cost-of-service differences.

Government Procurement

The procurement rules of the NWPTA apply to all British Columbia, Alberta and Saskatchewan
government entities as outlined below under (a) through (c).

For Manitoba, the procurement rules apply to all Manitoba government entities as outlined below
under (a) and to all Crown corporations at the thresholds outlined in (b). For government owned
commercial enterprises and other entities that are owned or controlled by a Manitoba provincial
government as well as entities specified under (c), procurement obligations take effect January 1,
2019.

(a) The NWPTA applies to provincial government procurement. It requires open and non-
discriminatory procurement where the anticipated costs are at or above the following thresholds:

e $10,000 or greater for goods
o $75,000 or greater for services
e $100,000 or greater for construction

(b) The NWPTA applies to the procurement of provincial Crown corporations, government
owned commercial enterprises and other entities that are owned or controlled by an NWPTA
provincial government. It requires open and non-discriminatory procedures where the anticipated
costs are at or above the following thresholds:

e $25,000 or greater for goods

« $100,000 or greater for services
e $100,000 or greater for construction
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(c) The NWPTA applies to procurement by municipalities, school boards, health regions and
publicly-funded post-secondary institutions (the MASH sector) as well as corporations or entities
owned or controlled by one of the preceding. It requires open and non-discriminatory
procurement where the anticipated costs are at or above the following thresholds:

e $75,000 or greater for goods
o $75,000 or greater for services
e $200,000 or greater for construction

There are certain exceptions to procurement under the NWPTA, including the following:
e Procurement of health and social services, and services provided by lawyers and notaries
e Purchases from philanthropic institutions, prison labour or persons with disabilities
e Purchases from a public body or non-profit organization

o Goods required to respond to an unforeseeable situation of urgency
e Goods intended for resale to the public

Copied from the NWPTA Website

116



CANADIAN FREE TRADE AGREEMENT

PROCUREMENT THRESHOLDS:

The following *adjusted Article 504.3 covered procurement threshold values take effect on
**January 1, 2018:

@) for departments, ministries, agencies, boards, councils, committees, commissions, and
similar agencies of a Party:

() $25,300 or greater for goods, if the largest portion of the procurement is for goods;

(i) $101,100 or greater for services, excluding construction, if the largest portion of the
procurement is for services; or

(iii) $101,100 or greater for construction;

(b) for regional, local, district, and other forms of municipal government, municipal
organizations, school boards, and publicly-funded academic, health, and social service entities as
well as any corporation or entity owned or controlled by one or more of the preceding entities:

Q) $101,100 or greater for goods or services, excluding construction; or
(i) $252,700 or greater for construction;
(c) for Crown corporations, government enterprises, and other entities that are owned or

controlled by a Party through ownership interest:
() $505,400 or greater for goods or services, excluding construction; or

(i) $5,053,900 or greater for construction.
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REQUEST FOR DECISION

SUBJECT: 2018 4t Quarter Budget to Actual Report

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: February 19, 2019 ICAO: DT MANAGER:
DEPARTMENT: CORPORATE SERVICES GM: RO PRESENTER: FA

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) —

Council Bylaw/Policy (cite) —

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the 2018 4" Quarter Budget to Actual Report as
Information.

BACKGROUND/PROPOSAL:

Overall

2018 was another year of solid growth for Greenview. At the end of 4" Quarter, Greenview generated more
revenue than budgeted, while holding expenditures under budget for most departments. Overall, Greenview
received $ 137,711,456.67 in revenue, spent $81,081,302.62 in operational and $25,780,401.55 in Capital
Projects. Which are equivalent to 113.85 %, 85.20% and 36.36% respectively of the budgeted amount. This
result reflect strong performances from all our stakeholders - Ratepayers, Council, Management and all staff.
We expect to continue with this positive momentum as we move through 2019.

Administration notes that the Fourth Quarter Budget to Actual Report is based on the information that is in
Greenview’s Financial System. It does not account for depreciation or adjustments that the auditor may
request as they do the 2018 audit review and Financial Statements.

Operational Budget Notes Page

Council was well under budget with 75.63 % of the budgeted amount. Two line items are over 124
budget — 6-6027 hospitality and 6-6109 — general & operating supplies.

CAO & Corporate services revenue amounted to 108.84 % of the budget. Despite the hikein  124-127

legal charges and accommodations, of which Council was advised during the year by the
department, this department also managed to stay under budget at 88.47%.
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Infrastructure Administration closed 2018 with 172.54% in revenue, the revenue included
grants from Provincial Government — for MSI & FTR Phase IV Upgrade Grant. Despite the
increase in Professional Services, this department managed to stay under budget with
52.39%.

Planning & Development revenue amounted to 110.02 % along with 67.73% in expenditures
with no line being over budget.

Facilities maintenances was well under budget with 87.50 %.

Environmental Services closed with 362.82 % in revenue. That was due to an increase in
lagoon tipping fees and grants from provincial government - for Ridge Valley Water Point
Upgrade Expansion and Recycling Grant. In expenses, this department also managed to stay
under budget with 73.75%.

Operations Services tripled in revenue with 326.49 %, due to the aggregate levy and road use
bond that were received throughout 2018. However, on the expenses this sub-department
came over budget at 110.07 % 2018 brought challenges in higher cost of services, fuel,
petroleum, repair of vehicles and equipment. The department manager did advise Council
that the department would go over budget in some areas during 2018.

Road Maintenance was under budget with 91.18 %.

Community Services revenue amounted to 273.20 %, due to Sponsorship and donations from
VV Multi- Plex. In terms of expenses, this department stayed under budget with 98.62%.

Community Grant programs managed to stay under budget with 87.71 % of the budget.
However, some grants to organization were not disbursed depending on the terms and
conditions of agreements with the recipients.

Culture & Historical buildings managed to stay under budget with 83.50% of the budget.

Economic Development received 68.26 % of the budgeted revenue, due to the amount of
grants anticipated versus the actual amounts received. In terms of expenses, this department
was over budget with 106.47%, which was caused by the disbursement of the community
development agreements (6-6203) in the 4" Quarter.

Recreation Enhancement Program received 0.32 % of revenue, due to over projection of the

anticipated revenue in the Swan Lake campground. In terms of expenses, Recreational
Services managed to stay under budget with 86.97%.
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Protectives Services revenue amounted to 110.71 %. On the expenses, this sub-department
managed to stay way under budget with only 24.51%. This was due to the grant to
organization in Grande Cache for the fire command Truck, a budgeted amount of $4,867.500
was not disbursed.

FCSS received 98.92 % of the budgeted revenue with 96.75% under budget on expenses.

Agricultures Services revenue amounted to 118.26 % while the expenses amounted to 84.89
%.

Capital Budget Notes

Information Technology was within approved budget at 78.23%, all project completed.
Operations stayed under budget with 90.99%, all projects completed.

Road Construction & Surfacing well within approved budget with 55.09%, project carryovers.
Bridges & drainage —\Way below approved budget at 9.84% with project carry over
Facilities maintenances —Within approval values at 86.67% with projects completed.
Environmental Services was way below budget with only 15.12 %, project carry over.
Multi-Purpose Facilities - Way below approved budget at 8.95% due to project carry over

Recreation Enhancement Program — Within the approved budget at 73.69 % with project
carry over.

Protective Services- Way below approved budget at 36.46% with projects carry over.
FCSS — Well within approved values at 87.84% with all project completed.

Economic Development — Over budget at 108.78 % because of ED16001 was a 2017 project
with final invoices that came in 2018. All project completed.

Agricultures Services is within approved values at 93.86% with all project completed
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BENEFITS OF THE RECOMMENDED ACTION:

1. The benefit of Council accepting the recommended motion is that Council will be informed.

DISADVANTAGES OF THE RECOMMENDED ACTION:
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1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to not accept the recommended motion for information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e 2018 4™ Quarter Operational Budget to Actual Report
e 2018 4t Quarter Capital Budget to Actual Report
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MURNICIPAL DISTRICT OF GREENVIEW No. 16

IS

REVENUE

CAO & Corporate Services
Planning & Development
Environmental Services
Operations

Infrastructure Administration
Community Services
Economic Development
Recreation Enhancement
Protective Services

FCSS

Agricultural Services

Total Revenues

EXPENSES
Council
CAO & Corporate Services

Administrative General
Communication
Assessment

Education Requisition
Information Technology

Infrastructure & Planning

Infrastructure Administration
Planning & Development
Environmental Services
Operation Services

Roads Maintenance
Facilities Maintenance

MD of Greenview
Actual to Budget Report
All Departments

4th Quarter Ending 2018-12-31

Actual Approved %
Y-T-D Budget Used
2018 2018 Budget
$ 122,735,298.05 $ 112,771,369.00  108.84%
$ 478,130.00 $ 434,600.00 110.02%
$ 1,977,307.72 $ 544,990.00 362.82%
$ 2,007,588.77 $ 614,900.00 326.49%
$ 9,098,045.00 $ 5,272,985.00 172.54%
$ 366,550.46 $ 134,171.00  273.20%
$ 342,780.00 $ 502,193.00 68.26%
$ 68.00 $ 21,000.00 0.32%
$ 44,284.82 $ 40,000.00  110.71%
$ 404,595.63 $ 409,000.00 98.92%
$ 256,808.22 $ 217,150.00 118.26%
$ 137,711,456.67 $ 120,962,358.00  113.85%
$ 690,442.57 $ 912,962.00 75.63%
$ 4,646,408.99 $ 5,455,147.00 85.17%
$ 267,422.11 $ 634,000.00 42.18%
$ 455,456.11 $ 801,800.00 56.80%
$ 22,366,281.12 $ 24,244,665.00 92.25%
$ 650,749.22 $ 950,510.00 68.46%
$ 28,386,317.55 $ 32,086,122.00 88.47%
$ 1,655,696.47 $ 3,160,083.00 52.39%
$ 899,261.11 $ 1,327,707.00 67.73%
$ 2,229,344.43 $ 3,022,780.00 73.75%
$ 5,488,051.65 $ 4,986,078.00 110.07%
$ 16,454,676.15 $ 18,045,500.00 91.18%
$ 2,144,44958 $ 2,450,831.00 87.50%
$ 28,871,479.39 $ 32,992,979.00 87.51%
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Community Services

Community Service $ 8,685,373.62 $ 9,421,999.00 92.18%
Economic Development $ 8,892,372.84 $ 8,351,988.00 106.47%
Recreation Enhancement $ 734,355.59 $ 844,381.00 86.97%
Protective Services $ 1,741,459.48 $ 7,104,368.00 24.51%
FCSS $ 1,254,433.49 $ 1,296,625.00 96.75%
Agricultural Services $ 1,825,068.14 $ 2,149,824.00 84.89%
$ 23,133,063.16 $ 29,169,185.00 79.31%

Total Operating Expenses $ 81,081,302.67 $ 95,161,248.00  85.20%

Bl Protective Services L] FCSS 8] Agricultures Services ] Council ] Administrative
2% 2% 2% 1%

Bl Recreation
Enhancement D
1% 0%
==
1%
Economic
Development
11%

- ; Education Requisition
B Community Service
11%

28%

L | Facilities
Maintenance
3%

Roads Maintenance

()
20% Ll Information

Technology
1 06
L] Planning &
Development
1%

|| Infrastructure
Administration
2%

Ll Operation Services LI Environmental Services
7% 3%

Greenview collected 13.85 % more in revenues than the budgeted amount. As revenues ranges from taxes,
grants and service fees. In terms of operating expenses, Greenview spent 85.20 % of the total budgeted
amount. The graph above outline the percentage amount that was spent in each sub-department, four of
them amounted to more than 10 % - Education Requisitions, Community Services, Economic Development
and Road Maintenances.
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MD of Greenview
Actual to Budget Report

== = Council
R e 4th Quarter Ending 2018-12-31

TR b e e oL ENE W o 18

W l\\\\‘\‘?"" Actual Approved %

Y-T-D Budget Used
GL 2018 2018 Budget

Council

Honorariums 6-6003 $356,375.96 $455,850.00
Employer Contributions 6-6004 51,847.25 100,287.00
Non Cash Awards & Incentives 6-6007 20,244 .41 31,425.00
Accommodation & Subsistence 6-6011 57,035.73 62,500.00
Transportation Expenses 6-6012 95,820.64 105,000.00
Training & Education 6-6013 0.00 15,000.00
Memberships & Seminars/Conferences 6-6015 44,138.63 57,000.00
Hospitality 6-6027 46,368.84 41,400.00
Mobile Communication Services 6-6036 2,512.66 3,500.00
Professional Services 6-6040 12,929.72 40,000.00
General & Operating Supplies 6-6109 3,168.73 0.00
Rental - Hall / Building 6-6143 0.00 1,000.00

690,442.57 912,962.00 75.63%

Comments: Overall, Council has managed to stay under budget at 75.63 %. Hospitality(Line 6-6027) was
over budget and Line 6-6109 was not budgeted for 2018 which includes the purchase of Council jackets and
business cards.
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Revenues

GIS & Plotting Service

Municipal Maps & Photos
Administrative Fees & Other Cha
Fees - Tax Certificate

Other Revenue

Taxes

Linear Property Tax

Farmland Tax

Machinery & Equipment Tax

Non Residential Tax

Residential Tax

Minimum Property Tax Levy

DIP Tax - Farmland

DIP Tax - Machinery & Equipment
DIP Tax - Non Residential Property
DIP Tax - Residential Property
Well Drilling Tax

Other Revenues - Own sources
Miscellaneous Fees

Sale of Assets

Gain/Loss

Penalties on Receivables
Penalty & Costs on Taxes

Claim Refund

Return on Investment

Interest Income-Other

Grant

Grant from Provincial Government

Total Revenue

MUN!C!PAL DISTRICT OF GHEENV!EW Mo, 16

GL

5-5206
5-5208
5-5300
5-5311
5-5809

5-5001
5-5002
5-5003
5-5004
5-5005
5-5006
5-5007
5-5008
5-5009
5-5010
5-5104

5-5419
5-5500
5-5555
5-5602
5-5603
5-5801
5-5802
5-5803

5-5706

MD of Greenview
Actual to Budget Report
CAO & Corporate Services
4th Quarter Ending 2018-12-31

Actual Approved %
Y-T-D Budget Used
2018 2018 Budget
$120.00 $500.00
7,625.00 8,000.00
7,212.78 5,700.00
9,010.00 10,000.00
37,200.00 0.00
61,167.78 24,200.00 252.76%
$57,739,859.28 $58,109,825.00
297,025.88 295,653.00
125,742.23 31,346,890.00
2,417,828.56 9,231,426.00
3,525,056.64 3,340,530.00
471.39 0.00
100.74 0.00
35,727,349.50 0.00
7,606,305.02 0.00
475.27 0.00
12,152,804.16 8,000,000.00
119,593,018.67 110,324,324.00 108.40%
$27,671.53 $40,000.00
9,523.81 13,000.00
(30,031.66) 0.00
149,124.24 100,000.00
480,285.97 200,000.00
0.00 2,500.00
1,812,975.55 1,750,000.00
105,715.16 110,000.00
2,555,264.60 2,215,500.00 115.34%
$525,847.00 $207,345.00 253.61%
122,735,298.05 112,771,369.00 108.84%
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Administration General
Salaries

Employer Contributions

Non Cash Awards & Incentives
Employee Relocation
Accommodation & Subsistence
Transportation Expenses
Training & Education
Memberships & Seminars/Conferences
Succession Planning
Advertising Services
Promotional Marketing

Postage and Parcel Post
Freight & Courier Services
Telecommunication Services
Mobile Communication Services
Professional Services

Auditing & Accounting Services
Legal Services

Office Supplies

General & Operating Supplies
Power Supply Service

Natural Gas Service

Other Utilities Rates

Rental - Hall / Building

Rental Office Equipment

Bank Service Charges

Cash Management Charges
Insurance Premium & Deductible
Property Taxes

Communication
Accommodation & Subsistence
Transportation Expenses
Training & Education
Memberships & Seminars/Conferences
Advertising Services
Publishing Services
Promotional Marketing
Branding & Image Building
Professional Services

General & Operating Supplies

6-6001
6-6004
6-6007
6-6008
6-6011
6-6012
6-6013
6-6015
6-6016
6-6021
6-6025
6-6031
6-6032
6-6033
6-6036
6-6040
6-6041
6-6046
6-6102
6-6109
6-6121
6-6122
6-6129
6-6143
6-6148
6-6321
6-6322
6-6331
6-6360

6-6011
6-6012
6-6013
6-6015
6-6021
6-6022
6-6025
6-6028
6-6040
6-6109

$2,192,957.87

$2,372,770.00

582,923.37 694,365.00
240.40 1,000.00
9,809.31 37,500.00
184,778.03 109,682.00
36,342.33 40,250.00
24,745.88 71,000.00
14,337.70 31,875.00
0.00 262,000.00
16,483.41 30,000.00
500.00 26,000.00
31,343.64 35,000.00
5,200.37 3,500.00
134,303.21 145,290.00
0.00 9,420.00
254,708.60 362,695.00
79,265.74 80,000.00
225,316.28 70,000.00
67,347.08 82,000.00
40,837.72 43,000.00
74,948.72 83,500.00
12,017.21 17,500.00
5,231.19 6,700.00
792.00 2,500.00
99,860.86 114,100.00
24,935.63 25,000.00
211,663.63 230,000.00
303,121.94 450,000.00
12,396.87 18,500.00
4,646,408.99 5,455,147.00  85.17%
$2,807.87 $12,000.00
3,339.64 15,000.00
(7,379.12) 5,000.00
5,733.79 10,000.00
146,937.55 160,000.00
31,717.19 87,000.00
43,392.77 128,500.00
16,623.62 150,000.00
10,253.63 25,000.00
13,995.17 41,500.00
267,422.11 634,000.00  42.18%
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Assessment

Honorariums

Employer Contributions
Accommodation & Subsistence
Transportation Expenses

Training & Education

Professional Services & DIP Reqs

Education Requisitions

Information Technology
Mobile Communication Services
Surveying and Mapping
Information Technology Services
Contracted Maintenance Service
Power Supply Service

IT Hardware Purchase

IT Software Purchase

Rental - IT & Communication Eq

Total Expenses

6-6003
6-6004
6-6011
6-6012
6-6013
6-6040

6-6205

6-6036
6-6065
6-6067
6-6071
6-6121
6-6133
6-6134
6-6144

$0.00 $5,000.00
0.00 500.00
0.00 1,500.00
0.00 1,500.00
0.00 1,500.00
455,456.11 791,800.00
455,456.11 801,800.00  56.80%
$22,366,281.12 $24,244,665.00  92.25%
$18,853.88 $23,600.00
176,871.00 335,870.00
82,958.55 90,320.00
136,490.04 225,360.00
3,847.62 6,000.00
188,306.29 226,360.00
36,401.84 36,400.00
7,020.00 6,600.00
650,749.22 950,510.00  68.46%
28,386,317.55 32,086,122.00  88.47%

Comments: At the end of 4th quarter, CAO & Corporate Services received 8% more in revenue than the
budget amount. The DIP tax revenue was budgeted within the regular taxes, however Administration created
separate GLs in 2018, that's why DIP revenue received are shown in different GLs with no budget. Also line 5-
5809 - Other revenue with no budget, this is the amount from FCSS that shows as rental revenue to
Greenview, it is simply a GL adjustment no funds are exchanged. In terms of expenses, CAO & Corporate
Services managed to stay under budget with 88. 47%. Legal services (Line 6-6046) and Accommodations
(Line 6-6011) were over budget due to the many legal charges processed in 2018 (legal includes $100,000.00
settlement for the Horizon file) and the hiring turnover of employees in accommodation and substances.
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MD of Greenview
Actual to Budget Report
Infrastructure Administration

= —

EaAsAssA Ao ol
——————/IN\SS——————— 4th Quarter Ending 2018-12-31
=—""-’ ///‘ S
//// ‘\\\ Actual Approved %
Y-T-D Budget Used
GL 2018 2018 Budget
Grants
Grant from Provincial Government 5-5706 $1,500,000.00 $0.00
Grant from Provincial Government 5-5706 $7,598,045.00 $5,272,985.00
Total Revenues $9,098,045.00 $5,272,985.00 172.54%
Infrastructure Administration
Salaries 6-6001 $738,472.54 $937,102.00
Employer Contributions 6-6004 197,008.77 281,131.00
Accommodation & Subsistence 6-6011 10,527.53 6,000.00
Transportation Expenses 6-6012 907.18 1,500.00
Training & Education 6-6013 7,584.67 12,000.00
Memberships & Seminars/Conferences 6-6015 1,200.00 3,000.00
Freight & Courier Services 6-6032 362.57 1,100.00
Telecommunication Services 6-6033 1,948.10 4,000.00
Professional Services 6-6040 50,455.04 35,000.00
Repair/Maintenance of Motor Ve 6-6076 9,555.16 4,000.00
Personal Protection Equipment & 6-6104 367.89 1,000.00
Petroleum & Antifreeze Products 6-6105 15,829.76 20,000.00
General & Operating Supplies 6-6109 1,456.74 3,000.00
1,035,675.95 1,308,833.00 79.13%
Roads Administrative
Professional Services FTR 6-6040 $329,498.17 $1,250,000.00 26.36%
Bridge Administrative
Professional Services 6-6040 $125,959.80 $301,250.00
General & Operating Supplies 6-6109 0.00 50,000.00
125,959.80 351,250.00 35.86%
Drainage Administrative
Professional Services 6-6040 $140,948.44 $200,000.00
General & Operating Supplies 6-6109 23,614.11 50,000.00
$164,562.55 $250,000.00 65.83%

Total Expenses $ 1,655,696.47 $ 3,160,083.00 52.39%

Comments: At the end 4th quarter, Infrastructure Administration received more revenue than
anticipated through Alberta Government grants - Include MSI capital and FRT phase IV Upgrade
grant. On the expense side, Infrastructure Administration has managed to stay under budget with
52.39%. Line 6-6011(Accommodation) and line 6-6040 (Professional Services) were over budget.
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Revenues

Fees - Business License

Fees - Compliance / Concurrence / ESA
Fees - Development Applications

Fees - Subdivision Applications

Fees - Land Use Amendments

Planning & Development Administration
Salaries

Employer Contributions
Accommodation & Subsistence
Transportation Expenses

Training & Education

Memberships & Seminars/Conferences
Advertising Services

Mobile Communication Services
Professional Services
Repair/Maintenance of Motor Ve
Personal Protection Equipment &
Petroleum & Antifreeze Products
General & Operating Supplies
Donations & Sponsorships

Municipal Planning Commission
Honorariums

Employer Contributions
Accommodation & Subsistence
Transportation Expenses
Memberships & Seminars/Conferences
Advertising Services

General & Operating Supplies

Rental - Hall / Building

GL

5-5305
5-5306
5-5309
5-5310
5-5505

6-6001
6-6004
6-6011
6-6012
6-6013
6-6015
6-6021
6-6036
6-6040
6-6076
6-6104
6-6105
6-6109
6-6208

6-6003
6-6004
6-6011
6-6012
6-6015
6-6021
6-6109
6-6143
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MD of Greenview
Actual to Budget Report
Planning & Development
4th Quarter Ending 2018-12-31

Actual Approved %
Y-T-D Budget Used
2018 2018 Budget

$1,230.00 $300.00
1,600.00 300.00
449,650.00 400,000.00
22,450.00 30,000.00
3,200.00 4,000.00
478,130.00 434,600.00 110.02%
$520,272.83 $528,390.00
138,661.17 158,517.00
7,198.36 12,000.00
967.01 1,500.00
3,480.00 10,000.00
7,398.76 7,000.00
371.80 1,500.00
3,041.80 3,500.00
109,346.29 310,000.00
3,328.65 3,000.00
99.95 1,500.00
6,543.55 9,000.00
437.23 1,000.00
3,000.00 5,500.00
804,147.40 1,052,407.00 76.41%
$19,612.14 $30,000.00
2,974.82 2,500.00
557.80 5,000.00
6,632.89 10,000.00
3,950.00 4,500.00
13,503.04 20,000.00
0.00 500.00
80.00 3,000.00
47,310.69 75,500.00 62.66%




Subdivision and Appeal Board
Honorariums

Employer Contributions
Accommodation & Subsistence
Transportation Expenses

Training & Education

Memberships & Seminars/Conferences

Intergovernmental Development
Surveying and Mapping
Land

Citizen panel

Honorariums

Employer Contributions
Accommodation & Subsistence
Transportation Expenses

Total Expense

6-6003
6-6004
6-6011
6-6012
6-6013
6-6015

6-6065
6-6549

6-6003
6-6004
6-6011
6-6012

$2,719.75 $5,000.00
135.99 800.00
80.00 1,500.00
941.50 2,000.00
0.00 8,000.00
0.00 4,000.00
3,877.24 21,300.00 18.20%
$20,476.50 $95,000.00
18,588.00 70,000.00
39,064.50 165,000.00 23.68%
$3,696.00 $10,000.00
184.80 0.00
181.08 1,500.00
799.40 2,000.00
4,861.28 13,500.00 36.01%
899,261.11 1,327,707.00 67.73%

Comments: At the end of 4th Quarter, Planning & Development received 10 % more in revenue than the
budget amount. In terms of expenses, Planning & Development managed to stay under budget with 67.74%.
There are no major over budget, except the employer Contribution (Line 6-6004) for Citizen Panel and
Municipal Planning Commission. One wasn't budgeted for and the other is slightly over budget. These
numbers have been adjusted in the 2019 budget.
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Facilities Maintenance Administration

Salaries

Employer Contributions
Accommodation & Subsistence
Training & Education

Mobile Communication Services
Contracted Maintenance Service
Repair/Maintenance of Motor Ve
Cleaning/ Janitorial Supplies
Personal Protection Equipment &
Petroleum & Antifreeze Products
General & Operating Supplies
Landscaping Equipment & Supplies

Community Resource Centre
Maintenance
General & Operating Supplies

Grovedale Public Service Building
Maintenance - PS Bldgs.
General & Operating Supplies

DeBolt Public Service Building
Maintenance - PS Bldgs.
General & Operating Supplies

MUN!CIPAL DISTRICT OF GHEENVIEW MNo. 16

l\\\\:"’v

6-6001
6-6004
6-6011
6-6013
6-6036
6-6071
6-6076
6-6103
6-6104
6-6105
6-6109
6-6114

6-6068
6-6109

6-6069
6-6109

6-6069
6-6109

131

MD of Greenview
Actual to Budget Report
Facility Maintenance
4th Quarter Ending 2018-12-31

Actual Approved %

Y-T-D Budget Used

2018 2018 Budget
$750,781.74 $1,002,590.00
194,427.41 263,241.00
2,607.95 5,000.00
5,072.09 5,000.00
5,216.70 6,000.00
595,645.48 592,000.00
21,191.56 15,000.00
22,733.17 25,000.00
2,299.62 2,500.00
71,641.92 65,000.00
175,765.17 175,000.00
24,006.62 30,000.00

1,871,389.43 2,186,331.00 85.59%
$56,644.26 $55,000.00
10,858.63 10,000.00

67,502.89 65,000.00 103.85%
$102,752.65 $92,000.00
4,362.73 6,500.00

107,115.38 98,500.00 108.75%
$55,391.64 $55,000.00
4,827.13 6,500.00

60,218.77 61,500.00 97.92%




Valleyview Fire hall
Maintenance - PS Bldgs.
General & Operating Supplies

Valleyview Ambulance
Maintenance - PS Bldgs.
General & Operating Supplies

Valleyview Veterinary Clinic
Maintenance
General & Operating Supplies

Grovedale Fire Hall
Maintenance - PS Bldgs.
General & Operating Supplies

DeBolt Fire Hall
Maintenance - PS Bldgs.
General & Operating Supplies

Total Expenses

6-6069
6-6109

6-6069
6-6109

6-6068
6-6109

6-6069
6-6109

6-6069
6-6109

$7,835.81 $4,000.00
445.23 1,000.00
8,281.04 5,000.00 165.62%
$3,205.23 $3,000.00
175.00 1,000.00
3,380.23 4,000.00 84.51%
$12,357.36 $8,500.00
117.60 1,000.00
12,474.96 9,500.00 131.32%
$4,068.00 $5,000.00
831.62 1,000.00
4,899.62 6,000.00 81.66%
$8,327.26 $10,000.00
860.00 5,000.00
9,187.26 15,000.00 61.25%
2,144,449.58 2,450,831.00 87.50%

Comments: At the end of 4th Quarter, Facilities Maintenance managed to stay under budget with 87.50 %
of the budgeted expenses. A couple of lines were over budget due to the fluctuations in costs of materials in
providing maintenances services in Greenview. The over budget lines can also be explained with anticipated
versus actual. Manager anticipated the costs to be lower, but 2018 has been a year of many fluctuations.
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Revenues

Wastewater Collection

Water Distribution

Water Point Fees

Water Rural

Lagoon Tipping Fees

Sale of Recycling Material

WW Creeks Crossing-Debenture
Water Creeks Crossing-Debenture
Other Revenue

Grant
Grant from Provincial Government

Total Revenues

Environment Services Administration
Salaries

Employer Contributions
Accommodation & Subsistence
Transportation Expenses

Training & Education

Memberships & Seminars/Conferences
Advertising Services

Freight & Courier Services
Telecommunication Services
Professional Services
Repair/Maintenance of Motor Ve
Personal Protection Equipment &
Petroleum & Antifreeze Products
General & Operating Supplies

5-5408
5-5410
5-5411
5-5412
5-5420
5-5506
5-5805
5-5806
5-5809

5-5706

6-6001
6-6004
6-6011
6-6012
6-6013
6-6015
6-6021
6-6032
6-6033
6-6040
6-6076
6-6104
6-6105
6-6109

MD of Greenview
Actual to Budget Report
Environmental Services
4th Quarter Ending 2018-12-31

Actual Approved %
Y-T-D Budget Used
2018 2018 Budget
$66,752.50 $63,300.00
83,317.62 68,000.00
60,373.08 51,270.00
15,187.50 31,500.00
396,731.40 187,700.00
10,656.12 13,000.00
46,082.25 45,110.00
46,082.25 45,110.00
40,000.00 40,000.00
765,182.72 544,990.00 140.40%
$1,212,125.00 $0.00 0.00%
$1,977,307.72 $ 544,990.00 362.82%
$552,807.49 $621,528.00
156,865.57 186,460.00
9,796.66 12,000.00
888.45 1,000.00
5,554.13 15,000.00
4,925.86 10,000.00
1,470.64 5,000.00
1,896.19 3,500.00
23,380.77 20,000.00
1,304.00 45,000.00
8,931.97 20,000.00
3,327.11 13,000.00
52,535.39 50,000.00
8,568.98 7,000.00
832,253.21 1,009,488.00 82.44%
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Water Supply
Telecommunication Services
Professional Services
Contracted Maintenance Service
General & Operating Supplies
Chemicals

Other Repair & Maintenance Supp
Power Supply Service

Natural Gas Service

Direct Energy Ultilities

Debenture Principal

Loan Interest

SCADA System

Wastewater Collection & Disposals
Telecommunication Services
Professional Services

Other Engineering Works/ Mainte
General & Operating Supplies
Chemicals

Power Supply Service

Debenture Principal

Loan Interest

SCADA System

Solid Waste Collection & Disposals
Salaries

Employer Contributions
Accommodation & Subsistence
Transportation Expenses

Mobile Communication Services
Professional Services

Harvest & Cleanup Incentives
Contracted Maintenance Service
Repair/Maintenance of Motor Ve
Tipping Fees

Personal Protection Equipment &
Petroleum & Antifreeze Products
General & Operating Supplies
Other Repair & Maintenance Supp
Power Supply Service

Rental - Environmental Control

Total Expenses

6-6033
6-6040
6-6071
6-6109
6-6110
6-6119
6-6121
6-6122
6-6125
6-6313
6-6315
6-6571

6-6033
6-6040
6-6079
6-6109
6-6110
6-6121
6-6313
6-6315
6-6571

6-6001
6-6004
6-6011
6-6012
6-6036
6-6040
6-6066
6-6071
6-6076
6-6083
6-6104
6-6105
6-6109
6-6119
6-6121
6-6147

$11,145.19 $11,000.00
87,360.15 190,000.00
0.00 30,000.00
7,095.50 15,000.00
14,249.02 30,000.00
11,400.56 45,000.00
85,067.64 77,000.00
20,918.41 22,000.00
19,272.00 22,000.00
17,128.44 17,129.00
27,980.75 27,981.00
0.00 10,000.00
301,617.66 497,110.00 60.67%
$2,782.81 $3,600.00
54,724.67 50,000.00
18,663.06 50,000.00
5,314.07 4,000.00
2,401.63 4,000.00
21,484.56 20,000.00
17,128.45 17,129.00
27,980.74 27,981.00
625.00 5,000.00
151,104.99 181,710.00 83.16%
$393,074.52 $708,616.00
84,388.03 164,604.00
4,748.38 3,000.00
7,867.50 11,000.00
2,780.72 4,000.00
110,766.53 100,000.00
9,087.37 16,500.00
26,002.43 30,000.00
2,606.73 12,000.00
140,846.75 140,000.00
4,064.69 4,000.00
70,306.50 50,000.00
27,942.06 34,952.00
11,634.24 10,000.00
751.28 800.00
47,500.84 45,000.00
944,368.57 1,334,472.00 70.77%
2,229,344.43 3,022,780.00 73.75%

Comments: Environmental Services tripled in revenue by the end of 4th Quarter. The revenue includes a grant
from the Provincial Government that was not budgeted - $1,212,125 to be dedicated to Ridgevalley Water
Treatment Plant upgrade and recycling. In terms of expenses, Environmental Services managed to stay under
budget with 73.75 %. Very well managed sub-department with only a couple of lines over that can be explained
with anticipated budget versus the actual costs.
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Revenues

Aggregate Levy

Dust Control

Road Maintenance
Snow Removal

Road Permits & Fees
Rural Address Sign Fee
Road Use Bond

Operations Administration
Salaries

Employer Contributions
Accommodation & Subsistence
Transportation Expenses
Training & Education

Memberships & Seminars/Conferences

Advertising Services
Telecommunication Services
Personal Protection Equipment &
Petroleum & Antifreeze Products
General & Operating Supplies
Power Supply Service

Natural Gas Service

Other Utilities Rates

5-5101
5-5204
5-5213
5-5214
5-5404
5-5406
5-5808

6-6001
6-6004
6-6011
6-6012
6-6013
6-6015
6-6021
6-6033
6-6104
6-6105
6-6109
6-6121
6-6122
6-6129

MD of Greenview
Actual to Budget report
Operations Services
4th Quarter Ending 2018-12-31

Actual Approved %
Y-T-D Budget Used
2018 2018 Budget
$1,336,112.23 $450,000.00
92,295.00 85,000.00
87,066.82 0.00
43,942.08 76,000.00
47,195.24 2,500.00
1,250.00 1,400.00
399,727.40 0.00
2,007,588.77 614,900.00 326.49%
$2,989,501.43 $2,885,822.00
771,680.87 778,756.00
6,344.24 2,500.00
3,049.40 1,000.00
13,306.00 25,000.00
531.25 1,500.00
21,012.89 35,000.00
30,801.15 32,500.00
0.00 500.00
20,304.44 0.00
3,807.84 2,750.00
38,692.72 39,500.00
15,839.04 12,000.00
6,265.71 8,750.00
3,921,136.98 3,825,578.00 102.50%
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Fleet & Shop
Accommodation & Subsistence
Training & Education

Memberships & Seminars/Conferences

Freight & Courier Services
Mobile Communication Services
Contracted Services and Repairs
Licence & Permit Fees

Personal Protection Equipment &
Petroleum & Antifreeze Products
Shop & Service Truck Tools
Consumable Tools & Supplies
Insurance Premium & Deductible
Vehicle Components and Parts
Vehicle Accessories

Operations Grovedale
Accommodation & Subsistence
Telecommunication Services
Contracted Services and Repairs
Personal Protection Equipment &
Shop & Service Truck Tools
General & Operating Supplies
Power Supply Service

Natural Gas Service

Street Lights
Power Supply Service

Total Expenses

6-6011
6-6013
6-6015
6-6032
6-6036
6-6060
6-6082
6-6104
6-6105
6-6106
6-6108
6-6331
6-6519
6-6520

6-6011
6-6033
6-6060
6-6104
6-6106
6-6109
6-6121
6-6122

6-6121

$0.00 $1,000.00
1,707.90 7,500.00
0.00 500.00
13,927.02 15,000.00
115,008.15 115,000.00
170,094.44 110,000.00
575.50 1,500.00
10,764.52 10,000.00
696,264.78 450,000.00
8,490.12 8,000.00
136,753.26 120,000.00
3,652.10 5,000.00
191,829.85 105,000.00
76,937.93 72,500.00
1,426,005.57 1,021,000.00 139.67%
$3,892.66 $2,000.00
7,730.40 12,000.00
11,785.42 7,500.00
362.74 500.00
14,819.74 25,000.00
26,380.05 9,000.00
36,325.02 36,000.00
7,249.90 17,500.00
108,545.93 109,500.00 99.13%
$32,363.17 $30,000.00
32,363.17 30,000.00 107.88%
5,488,051.65 4,986,078.00 110.07%

Comments: By the end of 4th Quarter, Operations Services has tripled in revenue. This is due to the
aggregate levy and road use bond that were received throughout 2018. In terms of expenses,
Operations have gone over budget overall. This is mostly due to the higher cost of providing services,
cost of fuel and petroleum within Greenview. The over budget can also be explained with anticipated
versus actual. Manager anticipated the costs to be lower, but 2018 has been a year of many

fluctuations, especially in Operations service areas.
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Road Maintenance & Inspection
Accommodation & Subsistence
Contracted Maintenance Service
General & Operating Supplies
Salt & Sand

Brushing Program
Accommodation & Subsistence
Contracted Maintenance Service
Personal Protection Equipment &
General & Operating Supplies

Mowing Program
Accommodation & Subsistence
Contractor Services

Personal Protection Equipment &
General & Operating Supplies

6-6011
6-6071
6-6109
6-6852

6-6011
6-6071
6-6104
6-6109

6-6011
6-6043
6-6104
6-6109

MD of Greenview
Actual to Budget Report
Road Maintenance
4th Quarter Ending 2018-12-31

Actual Approved %
Y-T-D Budget Used
2018 2018 Budget
$3,149.41 $3,000.00
2,383,714.63 2,500,000.00
687,096.80 425,000.00
230,880.16 230,000.00
3,304,841.00 3,158,000.00 104.65%

$0.00 $1,000.00
609,829.04 450,000.00

373.80 500.00

797.51 2,500.00
611,000.35 454,000.00 134.58%
$8,557.13 $8,000.00

588.20 1,000.00

0.00 500.00
31,668.31 20,000.00
40,813.64 29,500.00 138.35%
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Gravelling Program

Contractor Services

Contracted Services and Repairs
General & Operating Supplies
Gravel

Gravel Exploration Services

Road Services

Harvest & Cleanup Incentives
General & Operating Supplies
Chemicals

Expenses, Road Allowance Clearing
Rental - Equipment & Machinery

Pit Reclamation
Contractor Services

Forestry Trunk Road
Accommodation & Subsistence
Contractor Services

Contracted Maintenance Service
General & Operating Supplies
Chemicals

Total Expenses

6-6043
6-6060
6-6109
6-6112
6-6115

6-6066
6-6109
6-6110
6-6142
6-6145

6-6043

6-6011
6-6043
6-6071
6-6109
6-6110

$2,666,219.99

$3,100,000.00

136,539.26 300,000.00
2,510.15 2,500.00
4,675,712.01 4,750,000.00
55,694.31 100,000.00
7,536,675.72 8,252,500.00 91.33%
$29,000.00 $31,000.00
4,725.28 3,000.00
545,275.49 650,000.00
14,914.99 150,000.00
690,846.71 600,000.00
1,284,762.47 1,434,000.00 89.59%
$0.00 $50,000.00 0.00%
0.00 50,000.00 0.00%
$5,954.04 $2,500.00
2,147,624.52 2,900,000.00
25,309.90 200,000.00
70,918.83 65,000.00
1,426,775.68 1,500,000.00
3,676,582.97 4,667,500.00 78.77%
16,454,676.15 18,045,500.00 91.18%

Comments: At the end of 4th Quarter, Road maintenance managed to stay under budget with 91.18%.
Some lines have gone over budget, Manager anticipated the costs to be lower on these lines but the

actual costs came higher.
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Revenues

Building Rental

Shared Funding - VV Med Clinic
Sponsorship/Donations VVW Multi-Plex
Other Revenue

Community Services Administration
Salaries

Employer Contributions
Accommodation & Subsistence
Transportation Expenses

Training & Education

General & Operating Supplies

Valleyview Medical Clinic
Accommodation & Subsistence
Advertising Services
Hospitality

Telecommunication Services
Professional Services
Maintenance

Cleaning/ Janitorial Supplies
General & Operating Supplies
Power Supply Service

Natural Gas Service

Direct Energy Utilities
Insurance Premium & Deductible

Fox Creek Medical Clinic
Grant Agreements

5-5304
5-5709
5-5710
5-5809

6-6001
6-6004
6-6011
6-6012
6-6013
6-6109

6-6011
6-6021
6-6027
6-6033
6-6040
6-6068
6-6103
6-6109
6-6121
6-6122
6-6125
6-6331

6-6203

MD of Greenview

Actual to Budget
Community Services Administration
For the 12 Months Ending 2018-12-31

Actual Approved %
Y-T-D Budget Used
2018 2018 Budget
$85,224.39 $110,100.00
0.00 21,000.00
278,794.60 0.00
2,531.47 3,071.00
366,550.46 134,171.00 273.20%
$370,001.79 $358,367.00
100,780.81 107,511.00
2,284.71 3,000.00
1,976.91 3,000.00
425.00 6,000.00
8,719.07 5,500.00
484,188.29 483,378.00 100.17%
$0.00 $10,000.00
0.00 500.00
0.00 2,000.00
1,180.68 1,200.00
4,004.08 6,500.00
9,624.66 48,000.00
34,800.00 37,000.00
839.85 5,000.00
21,672.26 25,000.00
7,769.97 10,000.00
1,611.46 3,000.00
3,082.00 4,000.00
84,584.96 152,200.00 55.57%
$0.00 $12,000.00
0.00 12,000.00 0.00%
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Seniors Programs
Contractor Services
Grants to Organizations
Grant Agreements

Red Willow Lodge - Grant

Seniors Foundation
Shared Funding:

Heart River Housing
Evergreens Foundation
Grande Spirit Foundation

Other Buildings
Telecommunication Services
Maintenance

Power Supply Service
Natural Gas Service

Other Utilities Rates

Airport Agreements

General & Operating Supplies
Grant Agreements

Total Expenses

6-6043
6-6202
6-6203
6-6223

6-6207
6-6207
6-6207

6-6033
6-6068
6-6121
6-6122
6-6129

6-6109
6-6203

$30,000.00 $37,000.00
15,500.00 15,500.00
10,000.00 10,000.00
1,500.00 1,500.00
57,000.00 64,000.00 89.06%
615,290.00 604,000.00
2,709,735.71 2,635,189.00
126,204.00 125,700.00
3,451,229.71 3,364,889.00 102.57%
$1,223.88 $500.00
0.00 36,000.00
1,116.53 500.00
442.80 500.00
0.00 500.00
2,783.21 38,000.00 7.32%
$0.00 $2,500.00
0.00 20,000.00
0.00 22,500.00 0.00%
4,079,786.17 4,136,967.00 98.62%

Comments: Community Services received more than the budgeted revenue at the end of 4th Quarter. This is due
to sponsorship and donations for the Valleyview Multiplex that wasn't accounted for 2018 budget. In terms of
expenses, Community Services manage to stay under budget with 98.62% of the budgeted amount. However, some
grants to organization were not disbursed depending on the terms and conditions of agreements with the recipients.
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Recreation Boards

VV Rec Board -Shared Funding
Grande Cache Recreation Board
East Smoky Recreation Board
Grovedale Recreation Board
Crooked Cr. Com. Rec Bd.

Fox Creek Recreation Board

Community Services Grants
Grants to Organizations
Bursaries & Scholarships
Women's Shelters

Valleyview Recreation Grants
Grants to Organizations

Grant Agreements

Grant for Recreation Project
Shared Funding

Misc. Recreation Grant

Multipurpose Facility Grants
Grants to Organizations

Grant Agreements

Grant for Recreation Project

Agricultural Societies

VV & Dist. Agricultural Society
DeBolt & Dist. Agricultural Society
Grovedale Comm Agri Society
Grande Prairie Stampede Association
Teepee Creek Stampede Association

Total Expenses

6-6202
6-6202
6-6202
6-6202
6-6202
6-6202

6-6202
6-6209
6-6222

6-6202
6-6203
6-6206
6-6207
6-6224

6-6202
6-6203
6-6206

6-6202
6-6202
6-6202
6-6202
6-6202

MD of Greenview
Actual to Budget Report
Community Service Grants Program
4th Quarter Ending 2018-12-31

Actual Approved %
Y-T-D Budget Used
2018 2018 Budget
142,056.47 143,000.00
542,290.68 526,000.00
63,400.00 63,400.00
46,350.00 46,350.00
55,000.00 55,000.00
0.00 235,000.00
849,097.15 1,068,750.00 79.45%
$1,507,204.54 $1,565,000.00
11,900.00 32,000.00
50,000.00 50,000.00
1,569,104.54 1,647,000.00 95.27%
$197,401.18 $196,000.00
0.00 86,000.00
50,000.00 50,000.00
729,592.19 944,500.00
0.00 5,000.00
976,993.37 1,281,500.00 76.24%
$20,000.00 $20,000.00
388,382.00 348,382.00
4,000.00 4,000.00
412,382.00 372,382.00 110.74%
20,000.00 20,000.00
56,000.00 56,000.00
88,000.00 88,000.00
20,000.00 20,000.00
20,000.00 20,000.00
204,000.00 204,000.00 100.00%
4,011,577.06 4,573,632.00 87.71%

Comments: Community Services grant managed to stay under budget with 87.71%. However, some grants to were

not disbursed depending on the terms and conditions of agreements with the recipients.
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Cultural & Historical Buildings
Valleyview Library Grant

Grande Cache Library Agreement
DeBolt Library Grant

Fox Creek Library Agreement
Grande Prairie Library Agreements
Peace Library System - Peace River

Community Halls

Valleyview Community Hall
DeBolt Community Hall
Grovedale Community Hall

Little Smoky Community Hall
Goodwin Community Hall

New Fish Creek Community Hall
Puskwaskau Community Hall
Sturgeon Heights Community Hall
Sunset House Community Hall
Sweathouse Community Hall

Museums

DeBolt Museum

Grovedale Museum

Grande Prairie Museum

Grande Prairie Art Gallery - Agreement
Grande Prairie Archives-Shared funding

Cemeteries

Valleyview Cemetery
Grovedale Cemetery

Little Smoky Cemetery
New Fish Creek Cemetery
Sunset House Cemetery
Co Op & Ent. Cemeteries

Total Expenses

MD of Greenview

Actual to Budget Report

Cultural & Historical Buildings
4th Quarter Ending 2018-12-31

Actual Approved %
Y-T-D Budget Used
GL 2018 2018 Budget
6-6202 $ 93,073.85 125,000.00
6-6202 55,285.85 54,000.00
6-6202 45,500.00 45,500.00
6-6202 0.00 60,000.00
6-6203 36,909.02 36,000.00
6-6203 55,184.62 52,000.00
285,953.34 372,500.00 76.77%
6--6202 $ 23,327.67 20,000.00
6--6202 15,000.00 15,000.00
6--6202 15,000.00 15,000.00
6--6202 15,000.00 15,000.00
6--6202 7,500.00 7,500.00
6--6202 15,000.00 15,000.00
6--6202 7,500.00 7,500.00
6--6202 7,500.00 7,500.00
6--6202 37,288.88 35,000.00
6--6202 15,000.00 15,000.00
158,116.55 152,500.00 103.68%
6-6202 21,000.00 21,000.00
6-6202 15,000.00 15,000.00
6-6202 15,000.00 15,000.00
6-6203 35,000.00 35,000.00
6-6207 30,500.00 50,400.00
116,500.00 136,400.00 85.41%
6-6207 27,440.50 33,500.00
6-6207 1,500.00 1,500.00
6-6207 1,500.00 1,500.00
6-6207 1,500.00 1,500.00
6-6207 1,500.00 1,500.00
6-6207 0.00 10,500.00
33,440.50 50,000.00 66.88%
594,010.39 711,400.00 83.50%

Comments: Culture & Historical Buildings managed to stay under budget at the end of 4th Quarter with 83.50%.
However, some grants were not disbursed depending on the terms and conditions of agreements with the

recipients.
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Grants & Revenues

Sales of Goods & Services

Grant from Provincial Government
Tri-Municipal Partnership

Economic Development Administration
Accommodation & Subsistence
Transportation Expenses

Training & Education

Memberships & Seminars/Conferences
Advertising Services

Promotional Marketing

Professional Services

Tradeshows and Fairs

Repair of Equipment & Machinery
Petroleum & Antifreeze Products

TMIP Industrial Partnership

Grants to Organizations

Tourism Partnerships

Bus. Retent Expansion & Invest

Community Development Agreement

Valleyview Community Development Agreement
Fox Creek Community Development Agreement
Grande Cache Community Development Agreement

Total Expenses

5-5200
5-5706
5-5810

6-6011
6-6012
6-6013
6-6015
6-6021
6-6025
6-6040
6-6057
6-6074
6-6105
6-6150
6-6202
6-6220
6-6221

6--6203
6-6203
6-6203

MD of Greenview
Actual to Budget Report

Economic Development Program
4th Quarter Ending 2018-12-31

Actual Approved %
Y-T-D Budget Used
2018 2018 Budget

$280.00 $0.00

237,500.00 350,000.00
105,000.00 152,193.00
342,780.00 502,193.00 68.26%

$3,473.74 $8,000.00
754.72 2,000.00
3,025.40 5,000.00
43,424.01 66,441.00
5,138.50 14,000.00
15,271.98 35,000.00
182,873.42 135,000.00
23,281.89 60,000.00
155.77 5,000.00
2,210.62 6,000.00
406,143.07 210,000.00
0.00 350,000.00
91,471.98 112,500.00
15,147.74 47,000.00
792,372.84 1,055,941.00 75.04%
2,700,000.00 2,432,015.00
2,700,000.00 2,432,016.00
2,700,000.00 2,432,016.00
8,100,000.00 7,296,047.00 111.02%
8,892,372.84  8,351,988.00 106.47%

Comments: Economic Development received 68% of the budgeted revenue. This was due to the difference
between anticipated grants versus the actual amounts received. In terms of expenses, Economic Development was
over budget by 6% , due to the disbursement of the Community Development Agreement (Line 6-6203), more funds

were disbursed than the budgeted amount.
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Revenues
Sales of Goods & Services
Swan Lake Campground

Recreation Services Administration
Salaries

Employer Contributions
Accommodation & Subsistence
Transportation Expenses
Training & Education

Advertising Services

Mobile Communication Services
Professional Services

Repair of Equipment & Machinery
Petroleum & Antifreeze Products
General & Operating Supplies

Operation & Maintenances
Mobile Communication Services
Site Operations & Maintenance
Repair/Maintenance of Motor Ve
Personal Protection Equipment &
Petroleum & Antifreeze Products
Consumable Tools & Supplies
General & Operating Supplies

Recreation & Tourism Partner
Shared Funding:

Greenview Sasquatch & Partners Program

Alberta Conservation Association
Swan City Snowmobile Club
Golden Triangle

Wilmore Wilderness Foundation

Total Expenses

5-5200
5-5212

6-6001
6-6004
6-6011
6-6012
6-6013
6-6021
6-6036
6-6040
6-6074
6-6105
6-6109

6-6036
6-6059
6-6076
6-6104
6-6105
6-6108
6-6109

6-6207
6-6207

6-6207
6-6207

6-6207

MD of Greenview
Actual to Budget Report

Recreation Enhancement Program (REP)
4th Quarter Ending 2018-12-31

Actual Approved %
Y-T-D Budget Used
2018 2018 Budget

$68.00 $1,000.00
0.00 20,000.00
68.00 21,000.00 0.32%
$281,078.58 $301,976.00
65,604.58 77,405.00
6,887.34 12,000.00
210.00 1,000.00
8,438.96 12,000.00
2,332.81 2,500.00
3,418.59 5,100.00
7,352.84 7,500.00
2,888.80 10,000.00
15,669.81 15,000.00
14,745.78 15,500.00

408,628.09 459,981.00 88.84%

$3,738.89 $2,100.00

150,396.50 170,800.00

3,177.06 18,000.00
199.99 500.00
5.59 10,000.00
1,989.84 2,000.00
15,509.16 14,000.00
175,017.03 217,400.00 80.50%
2,290.43 2,500.00
22,500.00 22,500.00
3,920.04 20,000.00
15,000.00 15,000.00

107,000.00 107,000.00
150,710.47 167,000.00 90.25%
734,355.59 844,381.00 86.97%

Comments: At the end of 4th Quarter, Recreation Services received only 0.32 % of revenue. The low
turnout was due to over projection of Swan Lake campground services fees. In terms of expenses,
Recreational Services managed to stay under budget with 86.97% of the budgeted amount. Well managed
sub-departments with a couple of lines over that can be explained by anticipated versus the actual costs.



MD of Greenview
Actual to Budget Report
Protective Services
4th Quarter Ending 2018-12-31
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MUNIC'DAI_ DISTRICT OF GREEMNVIEW MNo. 16

=S
Actual Approved %
Y-T-D Budget Used
GL 2018 2018 Budget
Revenues
Emergency Response Services 5-5230 $14,605.00 $0.00
Bylaw Enforcement 5-5601 29,679.82 40,000.00
44,284.82 40,000.00 110.71%
Protective Services Administration
Salaries 6-6001 $244,552.64 $366,183.00
Employer Contributions 6-6004 68,173.39 109,855.00
Accommodation & Subsistence 6-6011 4,373.13 12,000.00
Training & Education 6-6013 5,861.87 20,000.00
Memberships & Seminars/Conferences 6-6015 50.00 4,000.00
Advertising Services 6-6021 0.00 3,500.00
Freight & Courier Services 6-6032 209.46 1,000.00
Mobile Communication Services 6-6036 3,093.45 2,380.00
Professional Services 6-6040 46,657.41 50,350.00
Volunteer Appreciation 6-6055 12,500.00 12,500.00
Animal Control Services 6-6061 3,814.11 11,000.00
Enforcement Services 6-6064 261,933.50 251,000.00
Repair/Maintenance of Motor Ve 6-6076 2,317.71 5,000.00
Personal Protection Equipment & 6-6104 3,362.49 5,000.00
Petroleum & Antifreeze Products 6-6105 6,911.62 10,000.00
General & Operating Supplies 6-6109 9,972.47 10,000.00
Grants to Organizations 6-6202 263,800.00 265,000.00
937,583.25 1,138,768.00 82.33%
Fire Protection Valleyview
Honorariums 6-6003 $15,000.00 $15,000.00
Mobile Communication Services 6-6036 0.00 1,000.00
Professional Services 6-6040 3,609.61 1,000.00
Repair/Maintenance of Motor Ve 6-6076 7,403.38 5,000.00
Fire Services Agreements 6-6078 5,123.75 75,000.00
General & Operating Supplies 6-6109 270.00 7,500.00
Power Supply Service 6-6121 4,465.70 2,500.00
Natural Gas Service 6-6122 2,845.54 2,000.00
Direct Energy Utilities 6-6125 787.63 1,000.00
Grants to Organizations 6-6202 0.00 24,500.00
39,505.61 134,500.00 29.37%
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Fire Protection Grande Cache
Honorariums

Training & Education

Freight & Courier Services
Telecommunication Services
Mobile Communication Services
Professional Services
Emergency Response Services
Repair/Maintenance of Motor Ve
Fire Services Agreements
General & Operating Supplies
Grants to Organizations

Fire Protection DeBolt
Honorariums

Employer Contributions
Accommodation & Subsistence
Transportation Expenses
Training & Education
Memberships & Seminars/Conferences
Freight & Courier Services
Telecommunication Services
Mobile Communication Services
Professional Services
Emergency Response Services
Repair of Equipment & Machinery
Repair/Maintenance of Motor Ve
Personal Protection Equipment &
Petroleum & Antifreeze Products
General & Operating Supplies
Chemicals

Power Supply Service

Natural Gas Service

Vehicle Accessories

6-6003
6-6013
6-6032
6-6033
6-6036
6-6040
6-6063
6-6076
6-6078
6-6109
6-6202

6-6003
6-6004
6-6011
6-6012
6-6013
6-6015
6-6032
6-6033
6-6036
6-6040
6-6063
6-6074
6-6076
6-6104
6-6105
6-6109
6-6110
6-6121
6-6122
6-6520

$15,000.00 $15,000.00
9,300.09 9,750.00
1,616.34 2,000.00
0.00 1,000.00
1,300.83 2,400.00
4,525.00 5,000.00
6,381.50 6,500.00
6,233.48 5,500.00
25,000.00 25,000.00
34,662.98 35,400.00
0.00 4867500.00
104,020.22 4,975,050.00 2.09%
$30,000.00 $30,000.00
555.00 400.00
1,131.24 2,600.00
1,601.96 2,000.00
22,674.98 28,000.00
0.00 2,000.00
73.46 800.00
8,735.36 11,000.00
5,842.78 10,900.00
4,332.84 6,000.00
9,978.75 9,000.00
1,396.77 5,000.00
6,870.60 10,500.00
28,323.56 31,400.00
6,267.76 5,000.00
21,468.86 41,400.00
0.00 1,000.00
17,517.32 12,000.00
10,196.28 10,000.00
0.00 1,500.00
176,967.52 220,500.00 80.26%
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Fire Protection Grovedale
Honorariums

Employer Contributions
Accommodation & Subsistence
Transportation Expenses
Training & Education
Memberships & Seminars/Conferences
Freight & Courier Services
Telecommunication Services
Mobile Communication Services
Professional Services
Emergency Response Services
Repair of Equipment & Machinery
Repair/Maintenance of Motor Ve
Personal Protection Equipment &
Petroleum & Antifreeze Products
General & Operating Supplies
Chemicals

Power Supply Service

Natural Gas Service

Vehicle Accessories

Disaster Control Services
Accommodation & Subsistence
Transportation Expenses
Training & Education
Telecommunication Services
Professional Services

General & Operating Supplies

Health & Safety

Non Cash Awards & Incentives
Accommodation & Subsistence
Training & Education

Memberships & Seminars/Conferences
Subscriptions to Publications
Professional Services

General & Operating Supplies

6-6003
6-6004
6-6011
6-6012
6-6013
6-6015
6-6032
6-6033
6-6036
6-6040
6-6063
6-6074
6-6076
6-6104
6-6105
6-6109
6-6110
6-6121
6-6122
6-6520

6-6011
6-6012
6-6013
6-6033
6-6040
6-6109

6-6007
6-6011
6-6013
6-6015
6-6024
6-6040
6-6109

$30,000.00 $30,000.00
555.00 400.00
1,131.82 2,000.00
0.00 500.00
29,776.59 35,000.00
0.00 1,000.00
270.18 500.00
5,195.24 11,000.00
20,610.61 32,400.00
5,499.52 25,000.00
9,978.75 9,000.00
4,484.69 5,000.00
34,372.28 16,000.00
25,851.57 39,500.00
9,920.96 15,000.00
43,068.29 35,900.00
0.00 1,500.00
25,155.13 15,000.00
9,288.93 10,000.00
0.00 1,000.00
255,159.56 285,700.00 89.31%
$342.80 $4,000.00
0.00 2,000.00
0.00 15,000.00
18,506.54 22,000.00
8,400.00 20,000.00
209.83 12,500.00
27,459.17 75,500.00 36.37%
$0.00 $2,000.00
228.00 2,000.00
14,206.48 50,950.00
190.22 1,900.00
779.21 1,500.00
29,767.77 44,700.00
60,628.04 37,800.00
105,799.72 140,850.00 75.12%
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Fire protection Fox Creek
Honorariums

Training & Education

Freight & Courier Services
Telecommunication Services
Mobile Communication Services
Professional Services
Emergency Response Services
Repair/Maintenance of Motor Ve
Fire Services Agreements
General & Operating Supplies
Grants to Organizations

Total Expenses

6-6003
6-6013
6-6032
6-6033
6-6036
6-6040
6-6063
6-6076
6-6078
6-6109
6-6202

$15,000.00 $15,000.00
5,629.59 15,000.00
0.00 500.00
0.00 1,000.00
935.95 10,000.00
643.00 12,000.00
0.00 5,000.00
3,349.41 8,000.00
24,000.00 24,000.00
22,899.94 20,000.00
22,506.54 23,000.00

94,964.43 133,500.00 71.13%

1,741,459.48 7,104,368.00  24.51%

Comments: Protectives Services received 10 % more in revenue than the budgeted amount. Include in revenue
are 1.5% penalty per month from Alberta Transportation for DeBolt Fire Department. This revenue is passed on to
the fire departments. On the expense side, Protective Services managed to stay way under budget with 24.51% .
This was likely due to the grant to organization in Grande Cache line ( 6-6202) for the Fire Command Truck and the
Grande Cache Fire Hall, a budgeted amount of $4,867,500 was not disbursed.
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MD of Greenview
Actual to Budget Report
Family & Community Support Services (FCSS)
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4th Quarter Ending 2018-12-31

Actual Approved %
Y-T-D Budget Used
GL 2018 2018 Budget

Revenues
Sales of Goods & Services 5-5200 $36,599.00 $42,000.00
Other Services 5-5299 37,400.00 43,000.00
Other Revenue 5-5809 6,200.00 0.00

80,199.00 85,000.00 94.35%
Valleyview shared Funding
Shared Funding 5-5709 $93,239.63 $93,000.00 100.26%
Grant
Grant from Provincial Government 5-5706 $231,157.00 $231,000.00 100.07%
Total Revenue 404,595.63 409,000.00 98.92%
FCSS Administration
Salaries 6-6001 $627,687.86 $615,921.00
Employer Contributions 6-6004 156,900.08 157,404.00
Accommodation & Subsistence 6-6011 4,059.82 4,000.00
Transportation Expenses 6-6012 2,037.00 3,500.00
Memberships & Seminars/Conferences 6-6015 1,104.00 4,000.00
Telecommunication Services 6-6033 1,669.46 1,500.00
Auditing & Accounting Services 6-6041 1,000.00 1,000.00

794,458.22 787,325.00 100.91%

FCSS Board
Honorariums 6-6003 $22,988.20 $34,000.00
Employer Contributions 6-6004 1,677.51 3,000.00
Accommodation & Subsistence 6-6011 4,830.71 5,000.00
Transportation Expenses 6-6012 6,944.79 4,000.00
Memberships & Seminars/Conferences 6-6015 3,550.00 4,000.00

39,991.21 50,000.00 79.98%
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FCSS Programs
Accommodation & Subsistence
Transportation Expenses
Training & Education
Advertising Services
Professional Services

General & Operating Supplies
Rental - Hall / Building

Community Resource Centre
Accommodation & Subsistence
Transportation Expenses
Training & Education
Telecommunication Services
Repair/Maintenance of Motor Ve
Petroleum & Antifreeze Products
General & Operating Supplies
Rental - Hall / Building

Home Support

Accommodation & Subsistence
Transportation Expenses
Training & Education

Mobile Communication Services
Personal Protection Equipment &

Liaison Workers
Grants to Organizations

Grants to External Agencies
Grants to Organizations

Grande Cache Programs
Grant Agreements
Aboriginal Community Programs

Support Coordinator Program
Accommodation & Subsistence
Transportation Expenses
Training & Education

Total Expenses

6-6011
6-6012
6-6013
6-6021
6-6040
6-6109
6-6143

6-6011
6-6012
6-6013
6-6033
6-6076
6-6105
6-6109
6-6143

6-6011
6-6012
6-6013
6-6036
6-6104

6-6202

6-6202

6-6203
6-6225

6-6011
6-6012
6-6013

$4,142.09 $2,500.00
958.85 2,500.00
2,094.04 2,000.00
2,561.07 1,000.00
2,807.36 15,600.00
17,621.68 32,000.00
1,600.00 1,500.00
31,785.09 57,100.00 55.67%
$646.34 $800.00
0.00 300.00
325.00 1,000.00
4,846.93 5,000.00
168.00 1,000.00
2,401.86 2,500.00
11,378.75 18,000.00
37,200.00 37,200.00
56,966.88 65,800.00 86.58%
$493.48 $2,000.00
66,465.79 62,000.00
625.00 2,000.00
2,503.21 3,000.00
179.80 600.00
70,267.28 69,600.00 100.96%
$64,100.00 $64,100.00
64,100.00 64,100.00 100.00%
$86,790.89 $90,000.00
86,790.89 90,000.00 96.43%
$94,115.21 $80,000.00
15,138.43 30,000.00
109,253.64 110,000.00 99.32%
$709.68 $1,000.00
110.60 700.00
0.00 1,000.00
820.28 2,700.00 30.38%
1,254,433.49 1,296,625.00 96.75%

Comments: At the end of 4th Quarter, FCSS received 98.92 % of the budgeted revenue. In terms of expenses,
FCSS was under budget with 96.75%. Well managed sub-departments with a couple of lines were over which can

be explained by anticipated versus the actual costs.
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Revenues

ASB Seminars & Courses

ASB Services

Maintenance & Repair Services
Vegetation Management

Other Services

Fees - ASB Equipment Rental
Building Rental

Weed Enforcement

Grant
Grant from Provincial Government

Total Revenue

Agriculture Services Administration
Salaries

Employer Contributions
Accommodation & Subsistence
Transportation Expenses

Training & Education

Memberships & Seminars/Conferences
Advertising Services

Other Information Services

Freight & Courier Services
Professional Services

Personal Protection Equipment &
General & Operating Supplies

GL

5-5201
5-5202
5-5207
5-5215
5-5299
5-5301
5-5304
5-5604

5-5706

6-6001
6-6004
6-6011
6-6012
6-6013
6-6015
6-6021
6-6029
6-6032
6-6040
6-6104
6-6109

MD of Greenview

Actual to Budget Report
Agricultural Services
4th Quarter Ending 2018-12-31

Actual Approved %

Y-T-D Budget Used

2018 2018  Budget
$1,980.96 $800.00

36.23 150.00

268.92 1,200.00

7,840.00 7,500.00

0.00 2,000.00
48,260.36 25,000.00
29,447.00 30,000.00

615.75 500.00
88,449.22 67,150.00 131.72%
$168,359.00 $150,000.00 112.24%
$256,808.22 $217,150.00 118.26%
$726,569.38 $811,082.00
155,694.98 168,642.00
15,865.06 14,300.00

1,570.40 1,200.00

6,864.86 9,600.00

8,759.81 9,400.00

4,420.00 2,500.00

0.00 1,000.00

797.87 500.00

643.80 1,750.00

319.89 1,000.00

433.07 3,000.00
921,939.12 1,023,974.00 90.04%
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Agriculture Service Board
Honorariums

Employer Contributions
Accommodation & Subsistence
Transportation Expenses

Memberships & Seminars/Conferences

Advertising Services

Freight & Courier Services
Professional Services
General & Operating Supplies

ASB Rental Equipment
Accommodation & Subsistence
Freight & Courier Services
Mobile Communication Services
Professional Services

Personal Protection Equipment &
Petroleum & Antifreeze Products
Parts for Motor Vehicle & Other
Consumable Tools & Supplies
General & Operating Supplies

ASB Vegetation Management
Accommodation & Subsistence
Transportation Expenses
Training & Education

Other Information Services
Mobile Communication Services
Professional Services

Harvest & Cleanup Incentives
Personal Protection Equipment &
Petroleum & Antifreeze Products
Parts for Motor Vehicle & Other
Consumable Tools & Supplies
General & Operating Supplies
Chemicals

Grants to Organizations

6-6003
6-6004
6-6011
6-6012
6-6015
6-6021
6-6032
6-6040
6-6109

6-6011
6-6032
6-6036
6-6040
6-6104
6-6105
6-6107
6-6108
6-6109

6-6011
6-6012
6-6013
6-6029
6-6036
6-6040
6-6066
6-6104
6-6105
6-6107
6-6108
6-6109
6-6110
6-6202

$19,872.75 $57,350.00
2,142.81 800.00
2,200.74 23,500.00
6,840.45 7,000.00
10,083.21 10,350.00
0.00 1,000.00
0.00 500.00
5,165.33 1,000.00
457.85 500.00
46,763.14 102,000.00 45.85%
$0.00 $500.00
593.09 700.00
0.00 700.00
4,938.93 13,000.00
1,819.08 500.00
3,005.55 4,200.00
33,019.52 18,000.00
3,013.20 3,000.00
814.80 7,200.00
47,204.17 47,800.00 98.75%
$18,293.46 $15,000.00
0.00 1,000.00
2,549.77 8,500.00
7,311.42 6,000.00
11,603.32 9,500.00
20,029.15 29,000.00
1,500.00 30,000.00
13,304.69 20,250.00
37,962.87 40,000.00
37,530.34 35,000.00
2,016.03 1,600.00
15,484.63 13,500.00
265,654.90 350,000.00
0.00 2,000.00
433,240.58 561,350.00 77.18%
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ASB Pest Control

Mobile Communication Services
Professional Services

Harvest & Cleanup Incentives
Personal Protection Equipment &
Petroleum & Antifreeze Products
Parts for Motor Vehicle & Other
Consumable Tools & Supplies
General & Operating Supplies

Extension and Outreach
Accommodation & Subsistence
Advertising Services
Professional Services

General & Operating Supplies
Rental - Hall / Building

Grants to Organizations

Veterinary Clinic

Other Govern Fees (1st Call)
Power Supply Service
Natural Gas Service

Direct Energy Utilities

Grants to Organizations

Total Expenses:

6-6036
6-6040
6-6066
6-6104
6-6105
6-6107
6-6108
6-6109

6-6011
6-6021
6-6040
6-6109
6-6143
6-6202

6-6085
6-6121
6-6122
6-6125
6-6202

$277.52 $1,200.00
7,715.04 10,200.00
30,600.00 36,000.00

816.84 1,000.00
16,546.55 15,000.00
5,010.78 8,000.00
1,383.83 3,000.00
12,645.79 8,000.00
74,996.35 82,400.00  91.01%
$313.33 $1,800.00
15,479.37 10,000.00
3,962.09 3,000.00
2,695.85 1,500.00

421.90 1,500.00
140,151.50 172,000.00
163,024.04 189,800.00  85.89%
$0.00 $5,000.00
10,129.23 8,500.00
2,254.16 3,500.00
2,917.35 1,500.00
122,600.00 124,000.00
137,900.74 142,500.00  96.77%
1,825,068.14 2,149,824.00  84.89%

Comments: At the end of 4th quarter, Agricultural Services received 18 % more in revenue than the budgeted
amount. While the expenses amounted to 84.89 %. A couple of lines were over which can be explained by

anticipated versus the actual costs.
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Department

CAO & Corporate Services

Information Technology

Infrastructure & Planning

Roads Construction & Surfacing
Bridges & Drainage
Environmental Services
Operations

Facilities Maintenance

Community Services

Multi-purpose Facilities
Recreation Enhancement
Economic Development
Protective Services
FCSS

Agricultural Services

Total Capital Expenditures

|

—<
MANAGEMENT REPORTER
Quartly Budget to Actual__Capital Projects
4th Quarter Ending December 31,2018
All Departments
Actual 2018 % of
Expenses Budget Budget

$233,114.09 $298,000.00 78.23%
$233,114.09 $298,000.00 78.23%
$23,137,791.20 $59,430,794.00 38.93%
$17,929,945.55 $32,545,795.00 55.09%
$144,297.43 $1,465,905.00 9.84%
$3,596,578.71 $23,794,594.00 15.12%
$1,242,051.95 $1,365,000.00 90.99%
$224,917.56 $259,500.00 86.67%
$2,409,496.26 $11,182,439.00 21.55%
$747,312.05 $8,349,907.00 8.95%
$881,690.41 $1,196,532.00 73.69%
$51,671.33 $47,500.00 108.78%
$470,273.35 $1,310,000.00 35.90%
$41,726.09 $47,500.00 87.84%
$216,823.03 $231,000.00 93.86%
$25,780,401.55 $70,911,233.00 36.36%

Total Greenview capital expenditures at the end of 4th quarter are $25,780,401.55 which is
equivalent to 36.36% of the budgeted amount. The chart on the next page shows 69 % of total
capital expenditures were allocated in Roads Construction & Surfacing, followed by

Environmental Services with 14%.
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MANAGEMENT REPORTER
Quartly Budget to Actual __Capital Projects
CAO & Corporate Services - Information Technology

2N MD of Greenview
Ty Budget to Actual Report
TR Ath Quarter Ending December 31,2018

JOBID Job Description 2018 2018 % 2018
Approved Actual Budget Unused
Budget Costs Expended Budget

Upgrade to Council Chamber A/V Equipment w/

IT17002 . $ 150,000.00 $ 94,257.70 62.84% $ 55,742.30
Acoustic Panel Install

IT18001 Network Switch Infrastructure Upgrade $ 48,000.00 $ 43,643.39 90.92% $ 4,356.61

IT18002 grl‘:ss'ttsrBa"k“p el AEESIDT REETHER SRy $ 100,000.00 $  95213.00 9521% $  4,787.00

INFORMATION TECHNOLOGY TOTALS $ 298,000.00 $ 233,114.09 78.23%  $ 64,885.91

Comment: Three transactions occurred during 4th quarter, work was done on 1T17002 for $2,220 in November and $ 4,341.14 in
December. The other transaction was for 1T18002 in November of $ 1,278. Overall, IT department Capital expenditures managed to
stay under budget with 78.23 % average of the budgeted amount.
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MANAGEMENT REPORTER
Quartly Budget to Actual__ Capital Projects
Infrastructure - Operations
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MUNICIPAL DISTRICT OF GREENVIEW No. 16
T

S

MD of Greenview

Budget to Actual Report
4th Quarter Ending December 31,2018

2018 2018 % 2018
Approved Actual Budget Unused
JOBID Job Description Budget Costs Expended Budget
VEHICLE FLEET
OP18001 Pick Up Truck, 3/4 Ton, Super Cab (Replacement) $ 52,500.00 48,525.35 92.43% $ 3,974.65
0OP18002 Pick Up Truck, 1/2 Ton, 4 X 4, Super Cab (Replacement) $ 47,500.00 43,758.15 92.12% $ 3,741.85
OP18003 Plntle'Hltch Tral_ler 25 Ton Cap, Air Ride, Air Tilt, 114" W, 23' Deck, $ 40,000.00 40.000.00 100.00% $ i
and 7' Beavertails (Replacement)
OP18005 Pick Up Truck, 1/2 Ton, 4 X 4, Super Cab (Replacement) $ 47,500.00 43,758.15 92.12% $ 3,741.85
OP18006 Pick Up Truck, 3/4 Ton, Super Cab (Replacement) $ 52,500.00 48,525.35 92.43% $ 3,974.65
OP18009 Pick Up Truck, 1/2 Ton, 4 X 4, Super Cab (Replacement) $ 47,500.00 43,758.15 92.12% $ 3,741.85
VEHICLE FLEET TOTALS $ 287,500.00 268,325.15 93.33% $ 19,174.85
EQUIPMENT FLEET
Grader Min 250 Hp, 4 X 4 w/ F Wheel Assist, 1 pc Mold Board 16', 0
OP18004 Fr Blade 2-way, and 12' Wing (Replacement) $ 430,000.00 459,000.00 106.74% $ (29,000.00)
OP18007 Rpller/ Packer,'SlngIe Drum 84", w/ Padfoot Sheepfoot attachment, $ 225.000.00 134.000.00 50.56% $ 91.000.00
Min 170Hp Engine (New)
OP18008 Trgller Tandem Axle Dump Box 7' X 16', 14 Tonne Cap, and 2-Way $ 22.500.00 11,520.00 51.20% $ 10,980.00
Tailgate (New)
Tractor w/ Dozer 140 Hp, 4 X 4, Dual Wheel Rear Axle, Diff Lock,
OP18010 Steering Wheel Driven, w/ 14' Degelman Blade, and Front Brush $ 130,000.00 128,561.90 98.89% $ 1,438.10
Guard (New)
OP18011 g\lr:\\ll\l(;l Pup Trailer Tridem, Dump Box 17', 21 Tonne Cap, w/ Tarp $ 60.000.00 44.558.00 74.96% $ 15.442.00
Infrared Asphalt Recycler Heating Dim 3' 6" X 6' 6", Cap 8,000 Lbs, 0
OlFLaz Trailer Cap 14,000 Lbs, w/ Loading Winch and Davit (New) $ shjconiee oz Enadle $ LEATSI0
Tractor w/ Dozer 140 Hp, 4 X 4, Dual Wheel Rear Axle, Diff Lock,
OP18013 Steering Wheel Driven, w/ 14' Degelman Blade, and Front Brush $ 130,000.00 128,561.90 98.89% $ 1,438.10
Guard (New)
HREFI HREFEI HREEI
EQUIPMENT FLEET TOTALS $ 1,077,500.00 973,726.80 90.37% $ 103,773.20
OPERATIONS TOTALS $ 1,365,000.00 $ 124205195 9999% ¢ 13794505

Comment: Only one transaction occurred during 4th quarter, $ 40,000 for OP18003. Overall, Operation's Capital expenditures managed to stay under

budget with 90.99% of the total budgeted amount.
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MANAGEMENT REPORTER
Quartly Budget to Actual__ Capital Projects
Infrastructure - Road Construction and Surfacing
I MD of Greenview
m TRNANFRAN Budget to Actual Report
e o orcntey 4th Quarter Ending December 31,2018
JOBID Job Description 2018 2018 % 2018
Approved Actual Budget Unused
Budget Costs Expended Budget
ROAD CONSTRUCTION
Goodwin Road Phase Il (Rge Rd 21) from Twp 0
RD15005 Rd 741 S to Sec Hwy 736 $ 6,393,324.00 $ 259,049.33 4.05% $ 6,134,274.67
RD15008 gr']le'gh Prairie RD (Hwy 49to Twp Rd 720) ¢ -8 7.982.62 0.00% $ (7,982.62)
RD18001 Connector Road Construction $ 1,500,000.00 $ 153,840.28 10.26% $ 1,346,159.72
rD16001A |-6001A Landfill Connector Road (Twp Rd 672 $ 100,000.00 $ 152,981.21 152.98% $  (52,981.21)
Construction)
DR16001C Gravel $ 859.07
RD18001A Vinette (Rge Rd 201 to Twp Rd 710) $ 500,000.00 $ - 0.00% $ 500,000.00
RD18001 Balance of 18001 Block Fund Budget $ 900,000.00 0.00% $ 900,000.00
Totals for RD18001 Connector Road Construction $ 1,500,000.00 $ 153,840.28 10.26% $ 1,346,159.72
RD18002 Farmland Access Road Construction $ 390,000.00 $ 383,191.14 98.25% $ 6,808.86
RD17002A RR221 ROD PERRON _ N1/2 11-12-73-22WS  $ - $ - #DIV/IO!  $ -
RD17002B RR253 _DAREL KLASSEN _ NE 16-70-25 W5 $ - $ - #DIV/O!  $ =
RD18002A Wirth_SE 17-71-22 W5M $ 182,500.00 $ 4,187.00 229% $ 178,313.00
RD18002B Cauchie_SW 1-72-25 W5M $ 157,000.00 $ 270,248.64 172.13% $ (113,248.64)
RD18002C Maile SW 12-72-26 W5M $ 50,000.00 $ 108,755.50 217.51% $ (58,755.50)
RD18002 Balance of 17002 Block Fund Budget $ 500.00 $ - 0.00% $ 500.00
Totals for RD18002 Farmland Access Road Construction $ 390,000.00 $ 383,191.14 98.25% $ 6,808.86
RD18003 Forestry Trunk Road Improvements $ 3,000,000.00 $ 3,907,285.12 130.24% $ (907,285.12)
RD15003A FTR Economy Creek Slide Repairs $ 5,000.00 $ 9,062.80 181.26% $ (4,062.80)
RD15003D FTR 9 1/2km Hill $ 100,000.00 $ 165,581.80 165.58% $ (65,581.80)
RD17003B FTRKm?7 $ 870,000.00 $ 31,867.00 3.66% $ 838,133.00
RD18003A FTR Stabilization $ 2,000,000.00 $ 3,687,997.02 184.40% $ (1,687,997.02)
RD18003B FTR Master Road Plan / Oil & Gas Reviews $ 25,000.00 $ 12,776.50 51.11% $ 12,223.50
RD18003 Balance of RD18003 Block Fund Budget $ - $ - #DIV/O!  $ -
Totals for RD18003 Forestry Trunk Road Improvements $ 3,000,000.00 $ 3,907,285.12 130.24% $ (907,285.12)
RD18004 Local Road Construction $ 1,490,000.00 $ 470,117.21 31.55% $ 1,019,882.79
RD16005B DeBolt Fire Hall Access Road - Twp Rd 721A $ = $ - #DIV/O!  $ -
RD16005C Grovedale Fire Hall Access Road - Rng Rd 64 $ - $ - #DIV/IO!  $ -
RD16007C Losegun Lake Road $ 1,500.00 $ 907.25 60.48% $ 592.75
Page 4 of 13
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RD17005C
RD17005F
RD17007B
RD18004A
RD18004B
RD18004C
RD18004D
RD18004E
RD18004F
RD18004G
RD18004H

RD18004l
RD18004J
RD18004K
RD18004L
RD18004M
RD18004N
RD180040
RD18004P
RD18004Q
RD18004R
RD18004S
RD18004T
RD18004U
RD18004V
RD18004W
RD18004X
RD18004Y
RD18004Z

RD18004AA

RD18004BB

RD18004CC

RD18004DD

RD18004EE

RD18004FF

RD18004GG

Traffic Count Program

Little Smoky Ditch Cleanout
RD16007B Urban Infrastructue Assessment
Williamson_Asphalt

Ridgevalley Colony_Gravel

Dragon Energy_Olanski_Gravel
Trenholm_Gravel

762760 _Gravel

Robert_Gravel

Walker_Gravel

Warkentin_NW 13-68-23 W5M_Gravel
Warkentin_ NW 18-69-22 W5M_Gravel
Warkentin_SE 32-68-22 W5M_Gravel
Warkentin_SW 17-68-22 W5M_Gravel
Warkentin_SE 31-68-22 W5M_Gravel
Warkentin_NE 29-68-22 W5M_Gravel
Warkentin. NW 32-68-22 W5M_Gravel
Huggard / Caron_Gravel
Flemming_Gravel

Huggard_Gravel

Klimp_Gravel

Blackbird_NE 12-70-07 W5M_Gravel
Blackbird_SE 07-70-06 W5M_Gravel
Blackbird_NE 07-70-06 W5M_Gravel
Blackbird_NE 11-70-07 W5M_Gravel
Blackbird_SE 08-70-06 W5M_Gravel
Blackbird_SE 08-70-06 W5M_Gravel
Lyle_Gravel

Lowe Gravel

Blackbird_SE 14-70-07 W6M_Gravel
Traffic Count Program

Miscellaneous Road Approaches

Paul Lowen SE 35-69-22-W5M
Walker_Gravel

Mike Klassen NW 34-71-26 W5M_Gravel

Margareta Penner NE 1-72-2 W6M _Gravel

$
$

rdge o vl 12
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1,000.00

15,000.00

20,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
30,000.00
40,000.00
11,000.00
11,000.00
11,000.00

11,000.00

837.00

2,000.00

8,043.40
26,843.58

10,747.84

4,577.11

10,886.69

7,919.56
9,513.33
7,949.41
7,602.58
6,569.66
7,728.45
6,601.84
8,796.29
7,993.48
8,977.72

9,783.08

8,904.60

18,483.98

21,179.87

6,888.35

9,169.66

10,488.14

83.70%

13.33%

#DIV/0!

40.22%

244.03%

97.71%

0.00%

41.61%

98.97%

0.00%

72.00%

86.48%

72.27%

69.11%

59.72%

70.26%

60.02%

79.97%

72.67%

81.62%

88.94%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

80.95%

168.04%

0.00%

0.00%

52.95%

62.62%

0.00%

83.36%

95.35%

$

© &

$

$

“

© &

163.00

13,000.00

11,956.60
(15,843.58)
252.16
11,000.00
6,422.89
113.31
11,000.00
3,080.44
1,486.67
3,050.59
3,397.42
4,430.34
3,271.55
4,398.16
2,203.71
3,006.52
2,022.28
1,216.92
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
11,000.00
2,095.40
(7,483.98)
11,000.00
30,000.00
18,820.13
4,111.65
11,000.00
1,830.34

511.86




RD18004HH Weiss Young's Point Rd_Pavement $ 21,000.00 $ 20,600.00 98.10% $ 400.00
RD18004II Johnson Park Pavement $ 25,000.00 $ 24,900.00 99.60% $ 100.00
SonEEpy | et I REERIEIEY N 14-ra2o hielh $ 1431900 $  14,319.00 100.00% $ :
(Procurement & Installation)
RD18004KK Asphalt Surface Repairs $ 300,000.00 $ 57,830.00 19.28% $ 242,170.00
RD18004LL Viravec Culvert $ 14,220.00 $ 16,953.90 119.23% $ (2,733.90)
RD18004MM Morrison Approach $ 11,000.00 $ 11,656.50 105.97% $ (656.50)
RD18004NN ;\)’\_’6'\_'5\/7600 Approches (2) NE 36-69-6W6 & SE 1- o 500000 $ 1354819 6158% $ 8,451.81
RD1800400 Victor Lake Rd Condition Report $ 80,000.00 $ 34,760.74 43.45% $ 45,239.26
RD18004  Culverts for (above) Road Approaches $ 46,156.00 $ 46,156.01 100.00% $ (0.01)
RD18004 Balance of 18004 Block Fund Budget $ 518,805.00 $ - 0.00% $ 518,805.00
Totals for RD18004 Local Road Construction $ 1,490,000.00 $ 470,117.21 3155% $ 1,019,882.79
RD18005 Residential Access Roads $ 500,000.00 $ 331,469.31 66.29% $ 168,530.69
RD16008A RR224 AMY GARRET _ NE 20-66-22 W5 $ - $ 11,047.18 0.00% $ (11,047.18)
RD17008A RR224 DAVID WIRTH _ NE 17-71-22 W5 $ = $ 68,370.73 #DIV/O!  $ (68,370.73)
RD17008B RR60A _MICHAEL KOVAC _ NE 2-69-6 W6M $ 210,000.00 $ 249.451.40 118.79% $ (39,451.40)
RD18005A Hebert Fencing NW 21-66-22 W5 $ 2,800.00 $ 2,600.00 92.86% $ 200.00
RD18005B Township Road 701 $ 50,000.00
RD17008 Balance of 17008 Block Fund Budget 237,200.00 $ - 0.00% $ 237,200.00
Totals for RD18005 Local Road Construction 500,000.00 331,469.31 66.29% 168,530.69
RD1.80_O6 Warren Road (Twp Rd 681) from Hwy 43 W to 105.000.00 i 0.00% 105,000.00
Preliminary Rge Rd 225
RD18007
e Sl Lel @ (Moael (Ree (Rl 268) Sl $  100,000.00 $ - 0.00% $  100,000.00
Preliminary  approximately 3.8 Kms
RD1.80_08 Range Road 64 from Twp Rd 700 S to Twp Rd $ 100,000.00 $ - 0.00% $ 100,000.00
Preliminary 694
RD18009 Pickup Truck 3/4 Ton 4 X 4 SuperCab $ 52,500.00 $ 48,525.35 9243% $ 3,974.65
RD18010 Eg;els”y Trunk Road Phase IV- Km 129.5t0 Km 1 995771 00§ 502108215 53.85% $ 5,074,688.85
RD18011
E e — Range Road 230 from Hwy 43 Sto Twp Rd 700 $ 137,200.00 $ 1,100.00 0.80% $ 136,100.00
RD1'80'12 Township Road 670 from Rge Rd 232 W to Rge $ 18200000 $ i 000% S 182.000.00
Preliminary  Rd 240
ROAD CONSTRUCTION TOTALS $ 24,945,795.00 $ 11,483,642.51 46.03% $ 13,462,152.49
ROAD SURFACING
PV18001 ggwnsmp Road 690 from Hwy 40 Wto Rge Rd o ¢ 10000000 $ 5722,377.86 89.41% $  677,622.14
PV18002 Township Road 721A Access Rd to the DeBolt o 1) 55500 ¢ 36614094 61.02% $  233.859.06
Public Service Building
PV18003 Ridge Valley Range Road 262 Overlay from Twp 5600000 ¢ 357,784.24 59.63% $  242.215.76
Road 713 S for 1.9 Kms
ROAD SURFACING TOTALS $ 7,600,000.00 $ 6,446,303.04 84.82% $ 1,153,696.96
ROAD CONSTRUCTION & SURFACING TOTALS $ 32,545,795.00 $ 17,929,94555 55.09% $ 14,615,849.45

Comment: A lot of transactions happened during 4th quarter for Roads Cconstruction and Surfacing. A total of $2,471,485.69 in
October , $ 3,239,026.46 in November and $1,255,411.44 in December. Road Construction and Surfacing amounted to 55.09 % of the
budgeted amount.

Page 6 of 13
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MANAGEMENT REPORTER
Quartly Budget to Actual__Capital Projects
Infrastructure - Bridges and Drainage
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MUNICIPAL DISTRICT OF GREENVIEW No. 16

MD of Greenview
Budget to Actual Report

PS>

4th Quarter Ending December 31,2018

JOBID Job Description 2018 2018 % 2018
Approved Actual Budget Unused
Budget Costs Expendec Budget
BRIDGES
BE71666 NE of Valleyview. Carrying Old High
o Prairie Rd over Tributary to Little $ 23,000.00 6,900.00 30.00% $ 16,100.00
Preliminary
Smoky
BE71667 NE of Valleyview. Carrying Old High
e Prairie Rd over Tributary to Little $ 25,000.00 6,900.00 27.60% $ 18,100.00
Preliminary
Smoky
BF75355 NW of DeBolt. Carrying Twp Rd 263 0
Preliminary  over Tributary to DeBolt Cr $ EalfetnD 3,750.00 | 11.16% | $ 29,850.00
BF75356 Carrying Young's PtRd over Tributary ¢ 77 30500 $ 83,844.39 10.88% $ 686,460.61
of Sturgeon Creek
BF76902 N of Valleyview. Carrying Twp Rd 724 o
Preliminary  over Tributary to Clouston Cr ¥ 2L0RT DO & Z2LENN0D
BF77244 S of Sunset House. Carry Twp Rd 700 o
Preliminary  pver Tributary to Sweathouse Cr D GZu iy - UL R 20U
BF77441 NW of DeBolt. Carrying Rge Rd 22 $  21.000.00 6.700.00 31.90% $ 14.300.00
Preliminary  over Tributary to Smoky River T T ' T
BF77756 S of Sunset House. Carrying Rge Rd o
Construction 200 over Tributary to Sweathouse Cr ) 2Ly LRG| Bk | & e AsE
BF78679 NE of Valleyview. Located on Old High $  270.000.00 19329.28 7.16% $ 250.670.72
Construction Prairie Rd T T 070 T
BRIDGES TOTALS $ 1,465,905.00 144,297.43 9.84% 1,321,607.57

Comments: More work was done on the Bridge Files during 4th quarter. Transactions of $ 6,900 on both

Page 7 of 13

160




BF71666 and BF71667, $ 3,750 for BF75355, $ 54,982.47 for BF75356, $6,700 for BF77441 and $17,315.28 for
BF78679. Overall, the bridge files capital expenditures was way under budget with only 9.84% average of the

budgeted amount.

MANAGEMENT REPORTER

Quartly Budget to Actual__Capital Projects

Infrastructure - Facilities Maintenance

S MD of Greenview

QAMAMARAMMAMANAMATAA] Budget to Actual Report

EnsrEt 4th Quarter Ending December 31,2018

i\ . |

JOBID Job Description 2018 2018 % Budget 2018

Approved Actual Expendec  Unused
Budget Costs Budget

ADMINISTRATION

FM17009 Renovation of FCSS Reception Area ¢ 54 00000 §  44,821.25 89.64% 5,178.75
(for ergonomic and safety reasons)

FM18001 Pickup Truck 1/2 Ton CrewCab4 X4 $ 47,500.00 $ 46,573.30 98.05% 926.70
Dump Trailer 14' Tandem, 3500 Lb 0

FM18002 Axles, wi 2' Sides and Roll Top Cover $ 14,000.00 $ 13,273.43 94.81% 726.57

FM18003 Grovedale Sign Shed Upgrade $ 10,000.00 $ 9,439.00 94.39% 561.00
John Deere Z655 Zero-Turn Lawn

FM18004 Mower T16 27HP, 54" Mower Deck, Cut $  10,000.00 $ 8,728.00 87.28% 1,272.00
Height 1" to 4", w/ Roll Bar
OPS Building - Installation of Yard

FM18005 Lights and Electrical Outlets on the SE  $ 33,000.00 $ 9,716.28 29.44% 23,283.72
and SW Sides of Lot

FM18006 Pickup Truck 1/2 Ton Crew Cab4 X4 $ 47,500.00 $ 46,333.15 97.54% 1,166.85

FM18007 Pickup Truck 1/2 Ton Crew Cab4 X4 $ 47,500.00 $ 46,033.15 96.91% 1,466.85

FACILITIES MAINTENANCE TOTALS $ 259,500.00 $ 224917.56 86.67% $ 34,582.44

Comments: Three transactions happened during 4th quarter, $ 7,060 in FM17009, $ 4753.43 in FM18002 and $
9,716.28 in FM18005. Overall, Facilities Maintenance capital expenditures managed to stay under budget with

86,67 % average of the budgeted amount. Page 8 of 13
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MANAGEMENT REPORTER
Quartly Budget to Actual__Capital Projects
Infrastructure - Environmental Services

Caaaaaaiiaasnanta s T
NS

MD of Greenview
Budget to Actual Report
4th Quarter Ending December 31,2018

162

JOBID Job Description 2018 2018 % 2018
Approved Actual Budget Unused
Budget Costs Expended Budget
ENVIRONMENTAL SERVICES ADMINISTRATION
ES18001 Pick-up Truck 1/2 Ton (Replacement) $47,500.00 $46,273.30 97.42% $1,226.70
ES18002 Pick-up Truck 1/2 Ton (Replacement) $47,500.00 $46,450.65 97.79% $1,049.35
ES18003 Pick-up Truck 1 Ton (Replacement) $62,500.00 $61,188.85 97.90% $1,311.15
$157,500.00| $153,912.80 97.72% $3,587.20
SOLID WASTE MANAGEMENT
s oL e RIS T SEar $200,000.00| $103.477.98 51.74% $96,522.02
Expansion and Upgrade
Syl e SIBTT TEREEY S $300,000.00|  $93.324.32 31.11% $206,675.68
Upgrade
iy | DUIEE REUEE e e G $50,000.00 $0.00 0.00% $50,000.00
Construction
spremee LSRRG TSRS Sl $100,000.00| $121,031.45 121.93%  -$21,931.45
Upgrade
SW18004 DeBolt Dry Cell Construction $50,000.00 $0.00 0.00% $50,000.00
$700,000.00| $318,733.75 45.53% $381,266.25
WATER TREATMENT PLANT
g | Coodeeellpybielier Tieshier T $0.00 $2.460.97 #DIV/O! -$2,460.97
Upgrade
WD15002 SL‘;‘;?SZ"‘* WL el $9,000,000.00| $936,427.94 10.40%  $8,063,572.06
WD16004 g‘;‘,'s‘gy'e'ghts it (IS ou e $4,000,000.00| $157,684.36 3.94%  $3,842,315.64
iy DEEEIARIER0E R LN $150,000.00 $0.00 0.00% $150,000.00
Replacement
il RO R I ERERT T $50,000.00 $4,937.27 9.87% $45,062.73
Upgrade
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SCADA Upgrade to Water Treatment

Rl Plants and Water Points

WD17007 Well Reclamation in Grande Cache

WD17009 Grovedale Water Distribution System

Grande Cache Area Residential

BT Water Provision

$200,000.00

$200,000.00

$400,000.00

$200,000.00

$14,200,000.00

$75,919.41

$120,303.70

$124,650.76

$0.00

$1,422,384.41

37.96%

60.15%

31.16%

0.00%

10.02%

$124,080.59

$79,696.30

$275,349.24

$200,000.00

$12,777,615.59

WATER POINTS

Puskwaskau Water Point Upgrade (in

WD17003 accordance with the Water Viability $250,000.00 $13,930.18 5.57% $236,069.82
Report)
WP18001 Goodwin Water Point Upgrade $50,000.00 $35,941.09 71.88% $14,058.91
Sturgeon Heights Water Point
WD17003 Upgrade WD17005 (in accordance $100,000.00 $61,657.10 61.66% $38,342.90
with the Water Viability Report)
$400,000.00| $111,528.37 27.88% $288,471.63
WASTEWATER SYSTEMS
WW15002 Septage Receiving Station $0.00 $0.00 #DIV/0! $0.00
WW16001 Industrial Lagoon Construction $2,148,055.00( $472,464.66 21.99% $1,675,590.34
WW17001 S;‘;’;:}a'e (i) Geliseien $500,000.00|  $67,921.21 13.58%  $432,078.79
e IR EERERIE LA $3,500,000.00|  $31,567.94 0.90%  $3,468,432.06
Decommissioning
WW17003 Sturgeon Heights Lagoon Expansion $1,391,000.00| $969,881.65 69.73% $421,118.35
AT [ SIEE e L LECEsh $598,039.00|  $34,261.74 5.73% $563,777.26
Septage Receiving Station
Upgrade / Rehabilitate Ridgevalley 0
WW17005 Wastewater Collection System $150,000.00 $12,314.18 8.21% $137,685.82
AAETEE, 2l R [RUITIIE) SEE $50,000.00  $1,608.00 3.22% $48,392.00
Construction
WASTEWATER SYSTEMS TOTALS $8,337,094.00| $1,590,019.38 19.07%  $6,747,074.62
ENVIRONMENTAL SERVICES TOTALS $23,794,594.00| $3,596,578.71 15.12% $20,198,015.29

Comments: More works were done during 4th quarter in Environmental Services. A total of $797,462.97 in
October, $ 653,453.83 and $ 809,454.76 in December. Overall, Environment Capital Expenditures was way
under budget with only 15.12 % of the budgeted amount.

Page 10 of 13
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MANAGEMENT REPORTER
Quartly Budget to Actual__Capital Projects
Community Services - Multipurpose Facilities

MD of Greenview
Budget to Actual Report
4th Quarter Ending December 31,2018

Y N
T YT T

MUNICIPAL DISTRICT OF GREENVIEW No
==

16

JOBID Job Description 2018 2018 % 2018
Approved Actual Budget Unused
Budget Costs Expended Budget
RE15001 Valleyview Multiplex Facility $ = $ 747,312.05 #DIV/IO! $ (747,312.05)
RE16001 Fox Creek Multiplex ( 50% Equity) $ 4,750,000.00 $ - 0.00% $ 4,750,000.00
CP18001 Fox Creek Helipad $ 250,000.00 $ - 0.00% $ 250,000.00
Fox Creek West Industrial Park
CP18002 (Associated Reviews and Land $ 3,178,907.00 $ - 0.00% $ 3,178,907.00
Purchases)
Raspberry Lake Development
CP18003 (Associated Reviews and Land $ 171,000.00 $ - 0.00% $ 171,000.00
Purchases)
MULTIPURPOSE FACILITIES TOTALS 8,349,907.00 747,312.05 8.95% 7,602,594.95

Comments: Two transactions occurred during 4th quarter. Additional works of $324.50 in November and $ 14,170.58 in
December for RE15001. Overall, Multipurpose Capital expenditures stayed way under budget with only 8.95% of the

budgeted amount. This is due to Projects being carried over.

MANAGEMENT REPORTER
Quartly Budget to Actual__ Capital Projects
Community Services - Recreation Enhancement

MD of Greenview
Budget to Actual Report
4th Quarter Ending December 31,2018

—//[\\\SS

MUNICIPAL DISTRICT OF GREENVIEW No. 16
=

JOBID Job Description 2018 2018 % 2018
Approved Actual Budget Unused
Budget Costs Expended Budget
RE16007 Johnson Park Development = $ (2,792.15) 0.00% 2,792.15
RE17001 _'?r'gﬁ’:"a"ey Community Walking ¢ 14903000 $ 126,388.00 90.26% 13,644.00
RE18001 DeBolt Community Walking Trails $ 154,000.00 146,462.62 95.11% 7,537.38
RE18002 WY 669 Bridge Day Use Area $  155,000.00 1,900.00  1.23% 153,100.00
Development
RE18003 E‘;E“p Truck 1/2Ton 4 X 4 Super ¢ 47,500.00 45,985.75  96.81% 1,514.25
Smoky River (Moody's Crossing) 0
RE18004 Recreation Area (formerly RE17002) $ 700,000.00 563,746.19 80.54% 136,253.81
RECREATION ENHANCEMENT TOTALS $ 1,196,532.00 881,690.41 73.69% 314,841.59

Comments: More work was done during 4th quarter. A total of $ 50.316.49 in October,$ 570,830.40 in November and
87,267.94 in December. Overall, Recreation capital expenditures managed to stay under budget with 73.69% of the
budgeted amount.

Page 11 of 13
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MANAGEMENT REPORTER
Quartly Budget to Actual__Capital Projects
Community Services - Protective Services

Eee—0rr//[\N———

MUNICIPAL DISTRICT OF GREENVIEW No. 16

NS

MD of Greenview
Budget to Actual Report
4th Quarter Ending December 31,2018

JOBID Job Description 2018 2018 % 2018
Approved Actual Budget Unused
Budget Costs Expended Budget
PS15001 DeBolt Fire Hall - (2,685.09) 0.00% 2,685.09
PS15002 Grovedale Fire Hall - (23,164.41) 0.00% 23,164.41
PS16001 Fox Creek Fire Hall - Greenview 50% Share $ 1,000,000.00 0.00 0.00% 1,000,000.00
PS16002 Paylng of DeBolt Service Road leading to Public Service i 000  0.00% $ )
Building
PS18002 DeBolt Fire Rope Rescue Training Facility Installation $ 30,000.00 0.00 0.00% 30,000.00
PS18003 Grovedale Fire Rope Rescue Training Facility Installation  $ 10,000.00 0.00 0.00% 10,000.00
PS17007 Fire Tender Replacement for Fox Creek Fire and Rescue - 246,439.85 0.00% $ (246,439.85)
Type 5 Fire Engine for Valleyview Fire and Rescue. 0
PS18001 Designed for Light Attack and Wildland Firefighting. $ 250,000.00 249,683.00)  99.87% 317.00
PROTECTIVE SERVICES TOTALS $ 1,290,000.00 $ 470,273.35 36.46% 819,726.65
Comments: Only one transaction occurred during 4th quarter, $224,796 for PS18001 in December. Overall, Protective Services capital
expenditures was under budget with 36.46% of the budgeted amount.
MANAGEMENT REPORTER
Quartly Budget to Actual__Capital Projects
Community Services - FCSS
MD of Greenview
ErOnl Budget to Actual Report
4th Quarter Ending December 31,2018
//////‘l\\\\
JOBID Job Description 2018 2018 % 2018
Approved Actual Budget Unused
Budget Costs Expended Budget
FC18001 Vehicle (Replacement) $ 47,500.00 $ 41,726.09 87.84% % 5,773.91
FCSS TOTALS $47,500.00 $41,726.09 87.84% $ 5,773.91

Page 12 of 13
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MANAGEMENT REPORTER

Quartly Budget to Actual__Capital Projects

Community Services - Agricultural Services

N MD of Greenview

rr AR TAAAANTEAMTA] Budget to Actual Report

.. 4th Quarter Ending December 31,2018

IS

JOBID Job Description 2018 2018 % 2018

Approved Actual Budget Unused
Budget Costs Expended Budget

AG18001 3 - Point Hitch Rear Blade Attachment $ 7,500.00 $ 5,464.54 72.86% $ 2,035.46

AG18002 Pick-up Truck (Replacement) $ 47,500.00 $ 44,003.15 92.64% $ 3,496.85

AG18003 Pick Up Truck (Replacement) $ 47,500.00 $ 44,003.15 92.64% $ 3,496.85
Sprayer 500 Gal (Replacement of Rental 0

AG18004 Equipment SPRY3123) $ 30,000.00 $ 31,460.00 104.87% $ (1,460.00)
Sprayer Boomless 300 Gal (Replacement of 0

AG18005 Rental Equipment SPRY3124) $ 30,000.00 $ 26,460.00 88.20% $ 3,540.00
Loading Chute (Replacement of Rental 0

AG18006 Equipment Fleet CHUT3096) $ 10,000.00 $ 8,900.00 89.00% % 1,100.00

AGlgopy ~ DaleHauler Wagon (2nd Unitfor Equipment o 4560000 ¢ 3837000 9593% $ 1,630.00
Rental Fleet)

AGigoog ~ ortable Equipment Wash Unitre: Clubroot (for ¢ 1550509 ¢ 1816219 9817% $ 337.81
Equipment Rental Fleet)

AGRICULTURAL SERVICES TOTALS $ 231,000.00 $ 216,823.03 93.86% $ 14,176.97

Comments: Only One transaction occurred during 4th Quarter - The purchase of Real Blade Attachment AG18001 for $ 5,464.54.
Overall, Agricultural Services capital expenditures managed to stay under budget with 93 % of the total budgeted amount.

IR —— B %}_w..
h—.—‘—-”_"—:"—f = ) _-_-_:‘
MANAGEMENT REPORTER
Quartly Budget to Actual__Capital Projects
Community Services - Economic Development

_ MD of Greenview
F AT PP TP < TIT Budget to Actual
=N —— i
4th Quarter Ending December 31,2018
JOBID Job Description 2018 2018 % 2018
Approved Actual Budget Unused
Budget Costs Expended Budget
EQUIPMENT
ED16001 Grovedale Electronic Community Sign $ - $ 13,863.72  #DIV/IO! $ (13,864.00)
ED18001 Vehicle (Replacement) $ 47,500.00 $ 37,807.61 7959% @ $ 9,692.00
ECONOMIC DEVELOPMENT TOTALS $47,500.00 $51,671.33 108.78% $ (4,171.33)

Comments: One transaction by the end of 4th quarter, $9,043.72 on ED16001. Economic expenditures were over budget with 108.78% due
to ED16001 not having a 2018 budget amount.

Page 13 of 13
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BEYV/l\NNS—

REQUEST FOR DECISION

SUBJECT: Discussion on Assessment Sub-Classes and Potential Mil 2019 Rates

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: February 19, 2019 ICAO: DT MANAGER: DD
DEPARTMENT: FINANCE GM: RO PRESENTER: RO

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) - MGA 297(1) (2) (3)

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole provide guidance to Administration regarding Assessment Sub-
Classes, Tax rates and potential Additional Tax rates for the 2019 Tax Rate Bylaw.

BACKGROUND/PROPOSAL:

MGA Section 297 (2) allows Council by bylaw to divide class 1 (residential property) into sub-classes on any
basis it considers appropriate, and if the council does so, the assessor may assign one or more sub-classes to
the property in class 1.

In conversation with a financial advisor from Municipal Affairs, Donna Ducharme and | were advised that
Council could by bylaw create residential sub-classes at the hamlet and rural levels. For example, Council may
create sub-classes called:

Hamlet of Grande Cache Residential - Mil rate

Hamlet of DeBolt Residential — Mil rate

Hamlet of Grovedale — Mil rate

Hamlet of Little Smoky — Mil rate

Hamlet of Ridgevalley — Mil rate

Hamlet of Landry Heights — Mil rate

Greenview Rural Residential — Mil rate

YVVVVVVYVY

Each sub-class can have different mil rates or the same mil rate based on Council’s preference. Council may
choose to implement a Special Tax on all properties within the Hamlet of Grande Cache to cover any
borrowing that the former town was responsible for before dissolution.

Based on the Town of Grande Cache’s 2017 Financial Statements the Long-term debt that Grande Cache
should owe at the end of 2018 is $2,600,376.00 (includes principal and interest). Council has an option to
charge all properties within the former Town of Grande Cache boundaries an additional tax to meet the
obligations under a borrowing that was made by the town prior to its dissolution.
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In Greenview’s Bylaw 18-791 Tax Bylaw 2018 — All residential properties have a municipal mil rate of 2.7000
whereas the non-residential mil rate is 7.8280. Along with the base mil rate, many of the properties have
additional mil rates added for the Alberta School Foundation Funds (ASFF) and Seniors Foundations (SF). The
province determines the mil rates for ASFF and SF.

In the Town of Grande Cache 2018 Tax Rate Bylaw No. 850, the residential municipal mil rate was 9.0000 and
the non-residential mil rate was 19.5000. The Grande Cache residential mil rate was increased by 1.0247 mils
over the 2017 mil rate, and the non-residential mil rate was decreased by 2.7883 mils. As mentioned above
there was an additional mil rate imposed by the province for the Alberta School Foundation Fund and the
Seniors Foundation.

With the dissolution of the former Town of Grande Cache and the integration of the municipality within
Greenview, Administration is seeking direction from Council in determining how to structure the 2019 mil
rate.

When considering the different service levels between the former Town of Grande Cache, the hamlets and
the rural wards within Greenview, Administration is recommending that Council consider the following
options:
Residential
1) Create assessment sub-classes for residential properties, as per section 297 of the MGA.
2) Council may continue with 2.7000 mils for all residential properties, with an additional tax rate of
6.0000 mil for the Hamlet of Grande Cache residential properties to offset the borrowing of the
former Town of Grande Cache prior to dissolution, as per the Order in Council No. 361/2018.
Non-Residential
1) Council does not have the option to create non-residential sub-classes, thus Council must charge
the same mil rate for all non-residential properties within Greenview, as per section 297 of the
MGA.
3) Council may add an additional tax rate of 6.0000 mil to the Hamlet of Grande Cache non-
residential properties to cover the borrowing of the former Town of Grande Cache prior to
dissolution, as per the Order in Council No. 361/2018.

Council is advised that of the former Town of Grande Cache 2018 Budgeted revenue of $12,157,729,
approximately $3.5M of the funding came from Greenview. In addition, Greenview provided just over $4M
to cover the Grande Cache Fire Hall and ladder truck.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit that will be achieved by following the recommended action is that Council will provide
Administration direction on the criteria to use when completing the 2019 Tax Rate Bylaw.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
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Alternative #1: The Committee of the Whole has the alternative not to provide direction to Administration
regarding the upcoming Tax Rate Bylaw; however, this is not recommended by Administration due to
Administration needing to know Council’s intent regarding the 2019 Tax Rate Bylaw.

FINANCIAL IMPLICATION:
The decision that the Committee of the Whole makes regarding this request will directly affect the annual
finances of Greenview.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:

Once Council makes a decision, Administration will proceed with the calculations necessary to draft the 2019
Tax Rate Bylaw for first and second readings of the bylaw on March 25" with 3" reading on April 8" to meet
the Tax Notice requirements of the MGA.

ATTACHMENT(S):

e 18-791 Tax Bylaw 2018 — Greenview
e 2018 Tax Rate Bylaw No. 850 Revised — Former Town of Grande Cache
e MGA Section 297
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BYLAW NO. 18-791

///////‘l\\ \‘ of the Municipal District of Greenview No. 16

A Bylaw of the Municipal District of Greenview No. 16, in the Province of Alberta, to authorize the rates
of taxation to be levied against assessable property within the Municipal District of Greenview No. 16 for
the 2018 taxation year

Whereas, the Municipal District of Greenview No. 16 has prepared and adopted detailed estimates of the
municipal revenues and expenditures as required, at the council meeting held on December 11, 2017; and

Whereas, the estimated municipal expenditures and transfers set out in the budget for the Municipality of
Greenview No. 16 for 2018 total $ 155,744,948; and

Whereas, the estimated municipal revenues and transfers from all sources other than taxation is estimated
at $ 53,420,624 and the balance of $ 102,324,324 is to be raised by general municipal taxation; and

Whereas, the requisitions are:

Alberta School Foundation Fund (ASFF)

Residential/Farm land 1,730,598

Non-residential : 20,808,913
Opted Out School Boards

Residential/Farm land 70,849

Non-residential 2,173
Total School Requisitions 22,612,533
Requisition Allowance MGA(359(2)) 100,000
Seniors Foundation 1,235,700

Whereas, the Council of the Municipality is required each year to levy on the assessed value of all property,
tax rates sufficient to meet the estimated expenditures and the requisitions; and

Whereas, the Council is authorized to classify assessed property, and to establish different rates of taxation

in respect to each class of property, subject to the Municipal Government Act, Chapter M-26, Revised
Statutes of Alberta, 2000; and




Whereas, the assessed value of all property in the Municipality of Alberta as shown on the assessment roll
is:

Assessment
Residential 672,469,690
Non-residential 5,994,292,890
Farm land 57,481,660
Machinery and equipment 4,531,184,940

11,255,429,180

THEREFORE under the authority of the Municipal Government Act, the Council of the Municipal District of
Greenview, in the Province of Alberta, enacts as follows:

1. That the Chief Administrative Officer is hereby authorized to levy the following rates of taxation

on the assessed value of all property as shown on the assessment roll of the Municipal District of Greenview
No. 16:

Tax Levy Assessment Tax Rate

General Municipal

Residential/Farmland 1,970,869 729,951,350 2.7000
Non-Residential 82,393,440 10,525,477,830 7.8280
ASFF
Residential/Farm land 1,702,268 701,243,141 2.4275
Non-residential 19,860,488 5,942,517,468 3.3421

Opted-Out School Boards

Residential/Farm land 69,689 28,708,209 2.4275
Non-residential 2,074 620,582 3.3421
Requisition Allowance $100,000 6,673,089,400 0.015
Seniors Foundation 1,235,700 11,255,429,180 0.1098

Designated Industrial Properties 350,955 10,268,450,880 0.034178




2. The minimum amount payable as property tax for general municipal purposes shall be $20.00.
a) Non-Residential Municipal taxes are due and payable on June 30t

b) Residential/Farmland Municipal taxes are due and payable on November 15,

3. In the event of any current taxes remaining unpaid for Non-Residential after June 30t of the current
year, there shall be levied a penalty of 8%.

4. In the event of any current taxes remaining unpaid for Residential/Farmland after November 15t
of the current year, there shall be levied a penalty of 8%.

a) In the event of any taxes of Non-Residential and Residential/Farmland after December 31%, in
the current year, there shall be levied a penalty of 10% on January 1%

b) In the event of any arrears of taxes of Non-Residential and Residential/Farmland remaining
unpaid after December 31%, in the succeeding year, there shall be levied a penalty of 18% on

January 1**, and in each succeeding year thereafter, so long as the taxes remain unpaid.

5. If any portion of this bylaw is declared invalid by a court of competent jurisdiction, then the invalid
Portion must be severed and the remainder of the bylaw is deemed valid.

6. This Bylaw shall come into force and effect upon the day of the third and final reading.

Read a first time this 26" day of March, A.D., 2018.
Read a second time this 9" day of April, A.D., 2018.

Read a third time and passed this 9*" day of April, A.D., 2018.

A A

CHIEF ADMISTRATIVE OFFICER




Town of Grande Cache
BYLAW NO. 850, Revised Bylaw 847

BEING ABYLAW TO AUTHORIZE THE RATES OF TAXATION TO BE LEVIED AGAINST
ASSESSABLE PROPERTY WITHIN THE TOWN OF GRANDE CACHE FOR THE
2018 TAXATION YEAR

WHEREAS the Town of Grande Cache has prepared and adopted detailed estimates of the
municipal revenue and expenditures as required at the Regular Council Meeting held on
December 20, 2017.

WHEREAS the estimated municipal expenditures and transfers set out in the budget for the
Town of Grande Cache for 2018 total $13,592,753;

WHEREAS the estimated r-r-iunicipal revenues and transfers from all sources other than

" taxation is estimated at $7,260,657, and the balance of $6,332,096, is to be raised by

general municipal taxation; and
WHEREAS THE REQUISITIONS ARE:

Alberta School Foundation Fund (ASFF)

Residential/Farmland $789,414
Non-Residential $467,136
Senior Foundation $178,474; and

WHEREAS the Council for the municipality is required each year to levy on the assessed
vaiue of all property tax rates sufficient to meet the estimated expenditures and the
requisitions; and

WHEREAS the Council is authorized to classify assessed property, and to establish different
rates of taxation in respect to each class of property, subject to the Alberta Municipal
Government Act, Chapter M-26, Revised Statutes of Alberta, 2000; and

WHEREAS the assessed value of all property in the Town of Grande Cache shown on the
assessment roll is:

Residential $285,615,690
Non-Residential $118,309,260
TOTAL $404,924,950

NOW THEREFORE, under the authority of the Municipal Government Act, the Council for
the Town of Grande Cache, in the Province of Alberta, enacts as follows:

1. That the Chief Administrative Officer is hereby authorized to levy the following rates of
taxation of the assessed value of all property as shown on the assessment roll of the
Town of Grande Cache.

Tax Levy Assessment TaxRate
GENERAL MUNICIPALITY
Residential/Farmiand $2,570,541 $285,615,690 9.0000
Non-Residential $2,326,531 $119,309,260 19.5000
TOTAL $4,897,072 $404,924,950
ASFF
Residential/Farmland $789,414 $285,615,690 2.7639
Non-Residential $467,136 $119,309,260 3.9991
TOTAL $1,256,550 $404,924,950
SENIOR FOUNDATION $178,474 $404,924 950 0.4435
DESIGNATED INDUSTRIAL $224 0.034178

PROPERTY TAX REQUISTION

Elected Official Inifial E__Z_- CAQ Initial /ﬂ a
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Bylaw No. 850 Revised Bylaw 847

Town of Grande Cache

Page 2

TOTAL TAXRATE: -

Residential
Non-Residential

12.2074
23.9426

2. THIS Bylaw revises Byiaw No. 847, and shall take effect on the date of the third and

final reading thereof.

Read a first time this twenty-seventh day of June, 2018

Read a second time this twenty-seventh day of June, 2018

Read a third and final time this twenty-seventh day of June, 2018

M/%

Herb Castle

Mayor

Denise Thompsen

Chief Administrative Officer
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Assigning assessment classes to property
297(1) When preparing an assessment of property, the assessor
must assign one or more of the following assessment classes to the
property:

(a) class 1 - residential;

(b) class 2 - non-residential;

(c) class 3 - farm land;

(d) class 4 - machinery and equipment.
(2) A council may by bylaw divide class 1 into sub-classes on any
basis it considers appropriate, and if the council does so, the
assessor may assign one or more sub-classes to property in class 1.
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