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MUNICIPAL DISTRICT OF GREENVIEW No. 16

Monday November 26, 2018

MUNICIPAL DISTRICT OF GREENVIEW NO. 16

REGULAR COUNCIL
MEETING AGENDA

9:00 AM Council Chambers
Administration Building

#1

#2

#3

#4

#5

#6

#H7

#8

CALLTO ORDER

ADOPTION OF AGENDA

MINUTES

PUBLIC HEARING

DELEGATION

BYLAWS

OLD BUSINESS

NEW BUSINESS

3.1 Regular Council Meeting minutes held Monday November

13, 2018 to be adopted.

3.2 Business Arising from the Minutes

6.1 Bylaw 18-789 Partial Road Allowance Closure 14
B.1 Construction & Engineering 2019-2021 Consolidated Budget 24
B.2 Environmental Services 2019 -2021 Consolidated Budget 219
8.3 Joint Family and Community Support Services Agreement 341
with the Town of Valleyview

8.4 Road Allowance License N1/2-22 and S1/2-27 -70-26 W5M 351
8.5 Information on Mobile Steaming Equipment 359
8.6 Sporting Clays Tournament Donation 2018 362
8.7 Governance Report 365




#9 MEMBERS BUSINESS
REPORTS

#10 CORRESPONDENCE

#11  CLOSED SESSION

#12 ADJOURNMENT

8.8 Approach Concerns 371
|8.9 Community Development Initiative Agreement 374|
8.10 Expenditure Policy — External Consultant 388
B.11 Policy 1018 Expenditures and Disbursement 390
8.12 Assessment Review Board Hearing Policy 408
8.13 Policy 1003 Vehicle Usage Policy 414
8.14 Greenview Ice Rescue Equipment Donation 430
8.15 2022 Arctic Winter Games Bid Committee 433
8.16 Christmas Land Fundraiser for Local Charity Support 438
8.17 Grande Cache Community Christmas Dinner 45(

11.1 Disclosure Harmful to Personal Privacy
(FOIPP; Section 17)

11.2 Privileged Information
(FOIPP; Section 27)

11.3 Confidential Evaluations
(FOIPP; Section 19)



#1:
CALL TO ORDER

PRESENT

ATTENDING

ABSENT

#2:
AGENDA

#3.1
REGULAR COUNCIL
MEETING MINUTES

Minutes of a
REGULAR COUNCIL MEETING
MUNICIPAL DISTRICT OF GREENVIEW NO. 16
Greenview Administration Building,
Valleyview, Alberta, on Tuesday, November 13, 2018

Reeve Dale Gervais called the meeting to order at 9:01 a.m.

Reeve Dale Gervais
Deputy Reeve Tom Burton
Councillors Shawn Acton
Winston Delorme

Bill Smith

Dale Smith

Les Urness

Chief Administrative Officer Mike Haugen
General Manager, Corporate Services Rosemary Offrey
General Manager, Community Services Stacey Wabick
General Manager, Infrastructure & Planning Grant Gyurkovits
Recording Secretary Lianne Kruger
Councillor Roxie Rutt

MOTION: 18.11.617. Moved by: COUNCILLOR DALE SMITH
That Council adopt the November 13th, 2018 Regular Council Meeting Agenda
as amended;
e Add 11.1 Closed Session
CARRIED

MOTION: 18.11.618. Moved by: DEPUTY REEVE TOM BURTON
That Council adopt the minutes from the Organizational Meeting held on
Monday October 22", 2018 as amended;

e Remove Reeve & Deputy Reeve from “Moved by”

e Add swearingin

e Add Reeve and Deputy Reeve to status quo motion

MOTION: 18.11.619. Moved by: DEPUTY REEVE TOM BURTON
That Council adopt the minutes of the Regular Council Meeting held on Monday
October 22M, 2018 as amended;67
e Deputy Reeve Tom Burton vacated the meeting at 2:05 p.m.
e 11.1 change to Closed Session
CARRIED



#3.2
BUSINESS ARISING
FROM MINUTES

#4.0
PUBLIC HEARING

#5
DELEGATIONS

SOUTH WAPITI
PUBLIC LAND USE
ZONE
PRESENTATION

#6
BYLAWS

#7
OLD BUSINESS

#8
NEW BUSINESS

OPERATION
SERVICES BUDGET
REVIEW
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3.2 BUSINESS ARISING FROM MINUTES:

4.0 PUBLIC HEARING

There were no Public Hearings presented.

5.0 DELEGATIONS

5.1 SOUTH WAPITI PUBLIC LAND USE ZONE

MOTION: 18.11.620. Moved by: COUNCILLOR BILL SMITH

That Council accept the Alberta Environment and Parks presentation on the

proposed South Wapiti Public Land Use Zone for information, as presented.
CARRIED

6.0 BYLAWS

There were no Bylaws presented.

7.0 OLD BUSINESS

Reeve Gervais recessed the meeting at 9:46 a.m.
Reeve Gervais reconvened the meeting at 9:55 a.m.

There was no Old Business presented.

8.0 NEW BUSINESS

8.1 OPERATION SERVICES 2019 — 2021 OPERATIONAL BUDGET REVIEW
MOTION: 18.11.621. Moved by: DEPUTY REEVE TOM BURTON

That Council review and provide input to Administration regarding the 2019 to
2021 Operation Services Operational Budget.

CARRIED

Reeve Gervais recessed the meeting at 12:00 p.m.
Reeve Gervais reconvened the meeting at 12:59 p.m.



ACQUISITION OF
RIGHT-OF-WAY
POLICY

REPEAL POLICY
EES 02

CERTIFICATE OF
COMPLIANCE
POLICY

REPEAL POLICY
AD 08

MINOR AREA
STRUCTURE PLAN
POLICY

REPEAL POLICY
6001-01

MPC MEETING
PROCEDURE
POLICY

Minutes of a Regular Council Meeting November 13, 2018

M.D. of Greenview No. 16
Page 3

8.2 ACQUISITION OF RIGHT-OF-WAY FOR SUBDIVISIONS

MOTION: 18.11.622. Moved by: COUNCILLOR WINSTON DELORME

That Council approve the “Acquisition of Right-of-Way for Subdivisions” Policy as

presented.
CARRIED

MOTION: 18.11.623. Moved by: DEPUTY REEVE TOM BURTON

That Council repeal Policy EES 02 “Dedication of Right-of-Way for Subdivisions.”

CARRIED

8.3 CERTIFICATE OF COMPLIANCE POLICY

MOTION: 18.11.624. Moved by: COUNCILLOR WINSTON DELORME
That Council approve the “Certificate of Compliance” Policy as presented.
CARRIED

MOTION: 18.11.625. Moved by: DEPUTY REEVE TOM BURTON
That Council repeal Policy AD 08 “Compliance Certificates”.
CARRIED

8.4 MINOR AREA STRUCTURE PLAN POLICY

MOTION: 18.11.626. Moved by: COUNCILLOR DALE SMITH
That Council approve the “Minor Area Structure Plan” Policy as amended,;
e 2.2 p minor development one (1) kilometer and major development

four (4) kilometers.
CARRIED

MOTION: 18.11.627. Moved by: COUNCILLOR WINSTON DELORME
That Council repeal Policy 6001-01.
CARRIED

8.5 MPC MEETING PROCEDURES POLICY

MOTION: 18.11.628. Moved by: COUNCILLOR DALE SMITH
That Council approve the “MPC Meeting Procedures” Policy as amended;

e Attending by electronic communication
CARRIED
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8.6 SDAB MEETING PROCEDURES

MOTION: 18.11.629. Moved by: COUNCILLOR BILL SMITH
That Council approve the “SDAB Meeting Procedure” policy as presented.
CARRIED

8.7 SUBDIVISION PROCESS POLICY

MOTION: 18.11.630. Moved by: COUNCILLOR DALE SMITH
That Council approve the “Subdivision Process” Policy as amended.

MOTION: 18.11.631. Moved by: COUNCILLOR BILL SMITH
That Council table motion 18.11.630. Subdivision Process Policy until a later date.
CARRIED

8.8 POLICY 5001 HOME SUPPORT

MOTION: 18.11.632. Moved by: DEPUTY REEVE TOM BURTON
That Council approve the revised Policy 5001 “Home Support” as presented.

MOTION: 18.11.633. Moved by: REEVE DALE GERVAIS
That Council table motion 18.11.632., Policy 5001 Home Support until a later
date.

CARRIED

8.9 ROAD ALLOWANCE RESTRICTIONS POLICY

MOTION: 18.11.634. Moved by: COUNCILLOR WINSTON DELORME
That Council approve the “Road Allowance Restrictions” Policy as presented.

CARRIED
8.10 SCHOLARSHIPS POLICY
MOTION: 18.11.635. Moved by: DEPUTY REEVE TOM BURTON
That Council approve the Scholarships Policy as presented.

CARRIED

MOTION: 18.11.636. Moved by: DEPUTY REEVE TOM BURTON
That Council Repeal Policies CO 18 Sponsoring for a Veterinarian Bursary and CO
19 Sponsoring for a Computer Technician Bursary.

CARRIED
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8.11 M.D. SMOKY RIVER ICF/IDP COMMITTEE

MOTION: 18.11.637. Moved by: COUNCILLOR WINSTON DELORME
That Council Appoint Councillor Dale Smith and Deputy Reeve Tom Burton to the
ICF Negotiation Committee, and Councillor Shawn Acton as the alternate with
the M.D of Smoky River.

CARRIED

8.12 TERMINATION OF PARTICIPATION IN FORMER LITTLE SMOKY SKI HILL
AGREEMENT

MOTION: 18.11.638. Moved by: COUNCILLOR DALE SMITH
That Council terminate participation in The Little Smoky Ski Hill Agreement
(AG35-08) signed July 4, 2008 and request the M.D of Smoky River to waive the
twelve month notice of termination requirement.

CARRIED

MOTION: 18.11.639. Moved by: COUNCILLOR LES URNESS
That Council terminate participation in the Agreement regarding the Little Smoky
Ski Area (AG54-14) signed September 22, 2014 between the M.D of Greenview
and the M.D of Smoky River and request the M.D of Smoky River waive any notice
of termination requirements associated with the agreement.

CARRIED

8.13 GRANDE CACHE SITE IDENTIFICATION STUDY

MOTION: 18.11.640. Moved by: COUNCILLOR WINSTON DELORME
That Council award the Grande Cache Site Identification Study to EDS Group Inc.
of Spruce Grove, Alberta in the amount of $90,150.

DEFEATED

MOTION: 18.11.641. Moved by: REEVE DALE GERVAIS
That Council move forward with the Grande Cache Site Identification Study.
DEFEATED

8.14 COMMUNITY DEVELOPMENT INITIATIVE AGREEMENT

MOTION: 18.11.642. Moved by: COUNCILLOR LES URNESS

That Council authorize the Reeve and Chief Administrative Officer to execute the
proposed Community Development Initiative Agreement with the Town of Fox
Creek and Town of Valleyview.
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MOTION: 18.11.643. Moved by: DEPUTY REEVE TOM BURTON
That Council table motion 18.11.642. regarding the Community Development
Initiative Agreement until the November 26, 2018 Council Meeting more
information can be brought forward.

CARRIED

8.15 GRANDE CACHE TRANSITION SERVICES

MOTION: 18.11.644. Moved by: COUNCILLOR WINSTON DELORME
That Council authorize the Chief Administrative Officer to negotiate and enter
into an agreement with Denise Thompson for the provision of transition services
related to the dissolution of the Town of Grande Cache.

CARRIED

8.16 DEBOLT LAND PURCHASE

MOTION: 18.11.645. Moved by: DEPUTY REEVE TOM BURTON
That Council authorize Administration to purchase 2.28 acres located on NW12
—72 -1 W6M, with the purchase price not to exceed $65,000.

CARRIED

MOTION: 18.11.646. Moved by: COUNCILLOR WINSTON DELORME
That Council authorize Administration to make a payment to the Town of Grande
Cache in the amount of $2,700,000.00 in lieu of 2018 Community Development
Initiative funding.

CARRIED

MOTION: 18.11.647. Moved by: DEPUTY REEVE TOM BURTON
That Council authorize Administration to transfer $65,000 from Contingency
Reserves for the purpose of purchasing 2.28 acres located on NW12 - 72 — 1
W6M.

CARRIED

8.17 EVERGREENS FOUNDATION — PEMBINA HOUSING AUTHORITY

MOTION: 18.11.648. Moved by: COUNCILLOR WINSTON DELORME
That Council approve the recommended statement from the Evergreens
Foundation regarding Greenview’s acknowledgement that the Evergreens
Foundation Board of Directors unanimously passed a motion to consolidate with
Pembina Housing Authority and will be incorporating 51 additional housing units
into their operations.

CARRIED
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Reeve Gervais recessed the meeting at 3:03 p.m.
Reeve Gervais reconvened the meeting at 3:12 p.m.

8.18 SOCIETY OF LOCAL GOVERNMENT MANAGERS SPONSORSHIP

MOTION: 18.11.649. Moved by: DEPUTY REEVE TOM BURTON

That Council sponsor $1,000.00 to the Society of Local Government Managers

Conference, with funds to come from Council’s 2018 Hospitality Budget.
CARRIED

8.19 ADDITIONAL POLICING HOURS

MOTION: 18.11.650. Moved by: COUNCILLOR WINSTON DELORME
That Council authorize Administration to provide additional policing hours, with
priority on the Forestry Trunk Road, with funding from Protective Services
Administration budget.

CARRIED

8.20 CLAY SHOOT DONATION 2018

MOTION: 18.11.651. Moved by: COUNCILLOR DALE SMITH
That Council donate the excess amount of $1,030.61 from the Stakeholder
Outreach Clay Shoot Event Budget to Lila’s Angels Travel Foundation.

MOTION: 18.11.652. Moved by: DEPUTY REEVE TOM BURTON
That Council table motion 18.11.651., Clay Shoot Donations 2018, until the
November 23, 2018 Council meeting.

CARRIED

MOTION: 18.11.653. Moved by: COUNCILLOR DALE SMITH
That Council direct Administration to bring forward information on the following
approaches; Twp Rd 720 Matt Roberts and Twp Rd 722 Bud Coates to the
November 23, 2018 Regular Council Meeting.

CARRIED

8.21 CAO/MANAGERS’ REPORT
MOTION: 18.11.654. Moved by: DEPUTY REEVE TOM BURTON

That Council accept the CAO/Managers’ Report for information, as presented.
CARRIED



#9
COUNCILLORS
BUSINESS &
REPORTS

WARD 1

WARD 2

WARD 3

WARD 4

Minutes of a Regular Council Meeting November 13, 2018
M.D. of Greenview No. 16
Page 8

9.1 COUNCILLORS’ BUSINESS & REPORTS

9.2 MEMBERS’ REPORT: Council provided reports on activities and events
attended, additions and amendments include the following:

COUNCILLOR WINSTON DELORME updated Council on his recent activities,
which include;

Evergreens Foundation Strategic Planning Meeting

October 22, 2018 Organizational Meeting

October 22, 2018 Regular Council Meeting

REEVE DALE GERVAIS submitted his update to Council on his recent activities,
which include;

Hemp Seminar

Nitehawk Ski Recreation Board Meeting

Alberta Recreation & Parks Association Conference

Fox Creek/Greenview Multiplex Grande Opening Planning Meeting

Grande Cache Facilities Tour

Policy Review Committee Meeting

Golden Triangle Consortium Meeting

COUNCILLOR LES URNESS updated Council on his recent activities, which
Include;

Tri-Municipal Industrial Partnership Meeting

Grande Cache Facilities Tour

Policy Review Committee Meeting

COUNCILLOR SHAWN ACTON submitted his update to Council on his recent
activities, which include;

October 22, 2018 Organizational Meeting

October 22, 2018 Regular Council Meeting

Fox Creek Synergy Group Meeting

Alberta Recreation & Parks Association Conference
Sturgeon Lake Area Structure Plan Open House
Wetlands Education Seminar

FCSS Meeting

Grande Cache Facilities Tour

Policy Review Committee Meeting
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WARD 5 COUNCILLOR DALE SMITH submitted his update to Council on his recent
activities, which include;
October 22, 2018 Organizational Meeting
October 22, 2018 Regular Council Meeting
Agricultural Services Board Meeting
Smoky Applied Research & Demonstration Association Meeting
New Fish Creek Hall Board Meeting
Valleyview Agriculture Society 50" Anniversary Celebration
Grande Cache Facilities Tour
Wetlands Assessment Seminar
Heart River Housing Foundation Meeting
Teleconference for HANA Project
Veterinary Services Incorporated Annual Meeting

WARD 6 DEPUTY REEVE TOM BURTON submitted his update to Council on his recent
activities, which include;
October 22", 2018 Organizational Meeting
Sturgeon Lake Area Structure Plan Open House
Breakfast with the Guys
Tri-Municipal Industrial Development Meeting
Grande Prairie Regional Tourism Association Board Meeting
Fox Creek Greenview Multiplex Meeting
Doug Griffiths Workshop
When East Comes West Function

WARD 7 COUNCILLOR ROXIE RUTT
Was not available to give her report.

WARD 8 COUNCILLOR BILL SMITH updated Council on his recent activities, which
Include;
Tri-Municipal Industrial Partnership Open House
Tri-Municipal Industrial Partnership Meeting
Grande Cache Facilities Tour
Wetlands Workshop

MIEHIBERS MOTION: 18.11.655. Moved by: DEPUTY REEVE TOM BURTON

BUSINESS
That Council accept the Members Business for information.
CARRIED

11
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10.0 CORRESPONDENCE

MOTION: 18.11.656. Moved by: COUNCILLOR DALE SMITH
That Council accept the correspondence for information, as presented.
CARRIED

11.0 CLOSED SESSION

MOTION: 18.11.657. Moved by: COUNCILLOR WINSTON DELORME
That the meeting go to Closed Session, at 4:25 p.m., pursuant to Section 197 of
the Municipal Government Act, 2000, Chapter M-26 and amendments thereto,
and Division 2 of Part 1 of the Freedom of Information and Protection of Privacy
Act, Revised Statutes of Alberta 2000, Chapter F-25 and amendments thereto, to
discuss Privileged Information with regards to the Closed Session.

CARRIED

11.1 DISCLOSURE HARMFUL TO PERSONAL PRIVACY
(FOIPP; Section 17)

MOTION: 18.11.658. Moved by: COUNCILLOR DALE SMITH
That, in compliance with Section 197(2) of the Municipal Government Act, this
meeting return to Open Session at 4:57p.m.

CARRIED
12.0 ADJOURNMENT
#12 MOTION: 18.11.659. Moved by: DEPUTY REEVE TOM BURTON
ADJOURNMENT
That this meeting adjourn at 4:58 p.m.
CARRIED
CHIEF ADMINISTRATIVE OFFICER REEVE

12



TABLED MOTIONS

MOTION: 18.11.651. Moved by: COUNCILLOR DALE SMITH
That Council donate the excess amount of $1,030.61 from the Stakeholder Outreach Clay Shoot Event
Budget to Lila’s Angels Travel Foundation.

MOTION: 18.11.652. Moved by: DEPUTY REEVE TOM BURTON
That Council table motion 18.11.651., Clay Shoot Donations 2018, until the November 23, 2018
Council meeting.

CARRIED

MOTION: 18.11.642. Moved by: COUNCILLOR LES URNESS
That Council authorize the Reeve and Chief Administrative Officer to execute the proposed
Community Development Initiative Agreement with the Town of Fox Creek and Town of Valleyview.

MOTION: 18.11.643. Moved by: DEPUTY REEVE TOM BURTON
That Council table motion 18.11.642. in regard to the Community Development Initiative Agreement
until the November 26, 2018 Council Meeting more information can be brought forward.

CARRIED

MOTION: 18.11.632. Moved by: DEPUTY REEVE TOM BURTON
That Council approve the revised Policy 5001 “Home Support” as presented.

MOTION: 18.11.633. Moved by: REEVE DALE GERVAIS
That Council table motion 18.11.632., Policy 5001 Home Support until a later date.
CARRIED

MOTION: 18.11.630. Moved by: COUNCILLOR DALE SMITH
That Council approve the “Subdivision Process” Policy as amended.

MOTION: 18.11.631. Moved by: COUNCILLOR BILL SMITH
That Council table motion 18.11.630. Subdivision Process Policy until a later date.
CARRIED

13
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I REQUEST FOR DECISION

SUBJECT: Bylaw 18-789 Partial Road Allowance Closure SW 29-70-24 W5M

SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MH MANAGER:
DEPARTMENT: INFRASTRUCTURE & PLANNING GM: GG PRESENTER: GG

STRATEGIC PLAN: Infrastructure

RELEVANT LEGISLATION:
Provincial (cite) — Municipal Government Act Section 22(1): “No road in a municipality that is subject to the
direction, control and management of the municipality may be closed except by bylaw.”

Municipal Government Act Section 188: “The previous readings of a proposed bylaw are rescinded if the
proposed bylaw (a) does not receive third reading within 2 years after first reading, or...”

Council Bylaw/Policy (cite) — None.

RECOMMENDED ACTIONS:
MOTION: That Council give Second Reading to Bylaw 18-789, to close a portion of the undeveloped road
allowance adjoining the south boundary of the southwest quarter of SW 29-70-24-W5M.

MOTION: That Council give Third Reading to Bylaw 18-789, to close a portion of the undeveloped road
allowance adjoining the south boundary of the southwest quarter of SW 29-70-24-W5M.

BACKGROUND/PROPOSAL:

On October 30, 2018 Bylaw 18-789 was approved by the Minister of Alberta Transportation for closure and
consolidation.

On July 23, 2018 Council passed the following motion: MOTION: 18.07.405.

That Council give First Reading to Bylaw 18-789, to close a portion of the undeveloped road allowance
adjoining the south boundary of the southwest quarter of SW 29-70-24-W5M.

Administration consulted with Velocity Group (Survey Company) and Land Titles Office to verify the
description of the proposed road closure was accurate. As a result administration was provided a new

description below:

Meridian 5 Range 24 Township 70
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All that portion of the original government road allowance adjoining the South boundary of the
southwest quarter of Sec. 29-70-24-5 which lies within block 1, lot 2, plan 182

Greenview received a road closure request from a Greenview landowner located at SW 29-70-24 W5M on
October 23, 2017. The request is to close a portion of unused undeveloped road allowance located on the
south boundary of SW 29-70-24 W5M.

Closing this section of the undeveloped road allowance would require Greenview to sell approximately 0.61
acres of the undeveloped road allowance. When the survey was completed it was agreed that the landowner
would also purchase the 0.17 acres remaining from Lot 1 Block 1 Plan 102 5059 (Sturgeon Heights Water
Point) from Greenview. The Environmental Services department agrees the sale of the 0.17 acres will not
interfere with any future development of the site.

The applicant’s current driveway crosses the westerly corner of Sturgeon Height’s water point property and
continues across the undeveloped road allowance onto private property. October 2011, a License of
Occupation (LOC) agreement was signed between Greenview and the landowners that included a 20 year
expiry date.

The agreement stated the following:

“the landowner has the rights to use and occupy that portion of the road and the MD parcel necessary for
purpose of construction and maintaining the access road to the landowner lands for placement of utilities. It
also states, that the landowner will hold a 52 million general liability to provide coverage to Greenview in
respect of any loss, injury or damage arising or in connection with the use of the access road and any breach
this obligation shall survive the expiration or termination of this agreement. The landowner is responsible for
all road clearing and maintaining to Greenview standards.”

The liability insurance that was held in the landowners name was cancelled in June of 2014 without reason
or notification to Greenview. There is an existing paved field approach 100 meters west of the current
driveway approach not being utilized. If the road closure is rejected by Council, the landowners have the
option to re-route their internal driveway to utilize the existing field approach. Though this option would still
need a crossing agreement with possible liability insurance, as a small portion of the new driveway access
would cross over Municipal road allowance.

Administration feels that the closure does not or will not hand cuff the remainder of the existing road
allowance further east, as Greenview would be able to create a new access point to the undeveloped road
allowance east of the residents existing access. The west end of the undeveloped road allowance off Twp.
704 could only be used as an enter access point only off of Twp.704 onto the road allowance if ever
developed. It would never be proposed or would it meet Alberta Transportation specification for an exit onto
Twp.704 due to the intersecting angle of Twp.704 and the undeveloped road allowance.

On November 27t, 2017 Council passed the following motion: MOTION: 17.11.493

That Council has no initial opposition to the partial closure of the undeveloped road allowance located on
the north side of NW 20-70-24 W5M moving forward.

15



On June 11t™, 2018 Council passed the following motion: MOTION: 18.06.318

That Council schedule a Public Hearing, to be held at 10:00 am on July 23rd 2018, for the partial closure of
the undeveloped road allowance located on the north of NW 20-70-24 W5M.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefits of Council accepting the recommended motion would allow the resident to keep their
driveway access as originally constructed.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to deny the partial road closure at SW 29-70-24-W5M. This is not
recommended as it would delay the road closure process.

FINANCIAL IMPLICATION:
As per the Schedule of Fees Bylaw the land was assessed by Accurate Assessment and determined to be of
fair market value.

Sale of Undeveloped Road Allowance 0.61 acres in the amount of $410.00 deemed payable by landowner
Sale of remaining from Lot 1 Block 1 Plan 102 5059 (Sturgeon Heights Water Point) 0.17 acres in the amount
of $110.00 deemed payable by the landowner.

Direct Costs: N/A
Ongoing / Future Costs: N/A

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:

Greenview has adopted the IAP2 Framework for public consultation.

Using that framework outline the proposed level of public engagement associated with the recommended
action.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.
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PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
If Council passes third reading administration will proceed with final road closure process and land sales.

ATTACHMENT(S):

e Bylaw 18-789
e Alberta Transportation Letter
e Final Survey Plan and Map
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MUNICIPAL DISTRICT OF GREENVIEW NO. 16

BYLAW NO. 18-789
of the Municipal District of Greenview No. 16

A Bylaw of the Municipal District of Greenview No. 16, in the Province of
Alberta, for the purpose of closing to public travel, and creating title to,
Portions of a public highway in accordance with Section 22 of the
Municipal Government Act, Chapter M26.1, Revised Statutes of Alberta 2000, as amended.

WHEREAS the lands hereafter described are no longer required for public travel; and
WHEREAS application has been made to Council to have the roadway closed; and

WHEREAS the Council of the Municipal District of Greenview No. 16 deems it expedient to provide a bylaw
for the purpose of closing to public travel certain roads, or portions thereof, situated in the said
municipality, and therefore disposing of same; and

WHEREAS, notice of the intention of Council to pass a bylaw has been given in accordance with Section 606
of the Municipal Government Act; and

WHEREAS, Council was not petitioned for an opportunity to be heard by any person claiming to be
prejudicially affected by the bylaw.

THEREFORE BE IT RESOLVED that the Council of the Municipal District of Greenview No. 16 in the Province
of Alberta, duly assembled, does hereby close to public travel for the purpose of creating title to, the
following described original government road allowance, subject to rights of access granted by other
legislation:

MEREDIAN 5 RANGE 24 TOWNSHIP 70

ALL THAT PORTION OF THE ORIGINAL GOVERNMENT ROAD ALLOWANCE ADJOINING THE SOUTH
BOUNDARY OF THE SOUTH WEST QUARTER OF SECTION 29-70-24-5 WHICH LIES WITHING BLOCK 1,
LOT 2, PLAN 182

EXCEPTING THEREOUT ALL MINES AND MINERALS.

Administration Office Operations Building Family & Community Support Services Grovedale Sub-Office Grande Cache Sub-Office
Box 1079, 4806-36 Ave Box 1079, 4802-36 Ave Box 1079, 4707-50th Street Box 404, Lot 9, Block 1, Plan0728786, Box 214, 10028-39st Street
Valleyview, AB TOH 3NO Valleyview, AB TOH 3NO Valleyview, AB TOH 3NO Grovedale, AB TOH 1X0 Grande Cache, AB TOE 0YO
Phone: 780.524.7600 Phone: 780.524.7602 Phone: 780.524.7603 Phone: 780.539.7337 Phone: 780.827.5155
Fax: 780.524.4307 Fax:780.524.5237 Fax:780.524.4130 Fax:780.539.7711 Fax: 780.827.5143

Toll Free: 1.888.524.7601 www.mdgreenview.ab.ca
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This Bylaw shall come into force and effect upon the day of final passing.

Received first reading this_Q3 dayof _ Y, 2y ,20_18 .

APPROVED this 3" dayof/%m' ,20 /8.

MINISTER OF TRANSPORTATION

Received second reading this day of 20

Received third reading this day of 20

REEVE

CHIEF ADMINISTRATIVE OFFICER
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MUNICIPAL DISTRICT
OF GREENVIEW No. 16

RECEIVED
~NOV -5 2018
DELIVERY SERVICES DIVISION
2N\ FLOOR, TWIN ATRIA BUILDING TELEPHONE NO: 780-638-3505
4999-98 AVENUE Toll Free Connection Dial 310-0000
EDMONTON, ALBERTA, CANADA
T6B 2X3

October 30, 2018

Municipal District of Greenview No. 16

PO Box 1079

3609 — 46 Street

Valleyview, AB TOH 3NO

Attention: Grant Gurkovits

RE: ROAD CLOSURE - BYLAW 18-789

Enclosed is the above noted bylaw which was approved by Alberta Transportation for
closure and consolidation on October 30, 2018.

Following the second and third readings of the bylaw by your council the bylaw may
be registered at Land Titles. Please notify me of the second and third readings and
when the documents closing the road are registered at Land Titles.

Coordinator

cc: Philip Alcock
Development and Planning Technologist
Grande Prairie, Alberta

Enclosures
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NS REQUEST FOR DECISION

SUBJECT: Construction & Engineering 2019 — 2021 Operational Budget Review

SUBMISSION TO:  REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MANAGER:
DEPARTMENT: FINANCE GM: PRESENTER: GG

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — Sections 242(1), 245 and 248(1)

Council Bylaw/Policy (cite) — Policy 1016 Budget Development Policy

RECOMMENDED ACTION:
MOTION: That Council review and provide input to Administration regarding the 2019 to 2021 Construction
and Engineering, Operational and Capital Budget.

BACKGROUND/PROPOSAL:

The Municipal Government Act (MGA) requires Council to adopt an Operational Budget annually for the
upcoming year. This enables Greenview Administration to work and pay for services rendered to the
municipality. Otherwise, Administration has no authority to pay for supplies, staff, or contractors, etc.

Council will recall that Administration proposed changes to the way the budget is going to be presented to
Council this year, with the hopes that the budget presentations will not be too cumbersome for Council. All
budget presentations to Council will go forward at either a regular meeting or committee of the whole
meeting. The November 26™" budget presentations are the last two departments to present their proposed
Operational and Capital budgets to Council. The final Organizational Consolidated 2019 to 2021 Budget is
planned for the December 10" Council meeting.

The General Manager of Infrastructure and Planning will present the Construction and Engineering 2019 to
2021 proposed Operational and Capital Budget. This area of the proposed Operational Budget has increased
by $1, 990,000.00. The general manager will provide Council with an overview of this area of the budget and
the rationale as to why the proposed budged has changed. The Capital Budget for this area has increased by
$5,710,601.00 compared to the 2018 approved budget.

As noted in the first budget presentation by CAO and Corporate Services, budget preparations for the 2019
consolidated budget started in June this year and staff has participated in many hours of planning and data
entry as a result. Of note, the overall 2019 proposed revenue is at $130,900,692.00. The proposed revenue
has increased by S10M over the budgeted 2018 revenue. The projected increase is based on the 2018 actual
revenue plus a 2% overall increase. The property tax portion of the revenue is based on maintaining the 2018
mil rates. Tax revenue includes the educational and seniors requisitions.
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The Organizational wide Operational Expenditure Budget has increased by $8,759,184.00 or 9.1% in
comparison to the 2018 Operational Budget. The 2019 Capital Budget has increased by $10,810,848.00 or
13.6% compared to the 2018 Capital Budget. Each manager, as they present their proposed budgets to
Council will highlight the changes in their area that has created the change in the overall budget compared
to the 2018 budget. .

All Administration budget presenters has created Power Points summarizing the changes in their area of the
budget that contributed to the overall change in the 2019 budget compared to 2018 budget.

BENEFITS OF THE RECOMMENDED ACTION:

1. The benefit of Council members following the recommended motion is that Council members will
have reviewed and provided direction to Administration regarding each budget area. Thus providing
Administration with the opportunity of making any Council requested adjustments prior to the final
budget presentation on December 10,

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:

Alternative #1: Council has the alternative to review the Construction and Engineering area budget without
providing input to Administration. This is not recommended by Administration due to the lack of efficiency
that this would create in the budget process.

FINANCIAL IMPLICATION:

Direct Costs: $175,314,980.00 (total Consolidated Budget — Operational and Capital)

Ongoing / Future Costs: N/A

The funding for the proposed budget will come from 2019 property taxes, provincial grant funding, revenue
in relation to services provided by Administration and an approximate $44.4 M withdrawal from reserves to
deliver a balanced budget.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform
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PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:

Once the Council has provided direction or changes to the proposed budget, Administration will create a
tracking list of the governance changes and email Council the list to ensure that COW/Council members are
able to catch any changes that Administration may have missed. Further, Administration will make the
required changes in the budgeting software and provide a listing of the changes during the final budget
presentation to Council on December 10t

ATTACHMENT(S):

e 2019 Construction & Engineering Proposed Budget
e 2019 Construction & Engineering Power Point
e MGA 242 (1), 245 and 248

26



B2°ge"MIIAUISPW MMM
"UOISIA 1NOA pubdx3

epeue) ‘eraq|y ‘Mmalnuaaln

~
N




SS9J0E puejwJe) pue |elyuapisadl ‘|edo| *a°1 speo.
P310NJ1SU0d Mau pue s1o3loud aned aseq ‘shempeo.
3UI1SIX3 JO UOI1DNJISUOIBI 1UOIIINIISUOD) PeOoY =

suoljedljdde |eas diys
pue sAejJan0 ‘Juswaned mau :93ejung peoy eydsy =

28

sliedal pue asueualulew
‘suol12adsul ‘uoIldoNJISUOI sjRuuey) d3eulelq =

sliedal pue asueualulew
‘Su0I12adsul ‘UoIldNJISUOD :S34NJINULS I3pPlig =
MBIIAIDAQ
Juswilieda sulJaaulidu] ¥ UOIINJISUO)




(<]
N

123png |euoilesadQ
duluue|d 1 2Jn3dnJiseljul ayj ul papnjoul
2Je suollisod Suliaauldul 1 UoIldNJIISUO) ||V =
SUOI3ISOd
Juswiliedaq sullaauidul ¥ UOIINIISUO)



|

sosueyd |euoliesadQ



|

000°009¢S - saJnypuadx3 paidafoid 8TOC

000°066‘TS - SaJnlipuadx3 ul aseadul ||esdAQ

31

000°06S‘ZS — saJnilpuadxy pasodold 6T0C
000°009$ — sa4nipuadx3 panoiddy 8T0C



000‘0SES Ag aseauoul sey S}JOAN\ PIINPAYISUN =
peoy dJunJ] AJ1saio4 ayl uo AaAuns |39

2Y1 01 3np 000‘00€‘TS Aq
paJinbal syuom
9Y3 01 3np 000‘00TS Ac

D3SeaJdUl sey sAempeoy =
Quueyd Jo uollediiauapl

pasealdoul sey ageulelq =

sliedaJd paJinbaJ pue weigdoid adueuajulew 3gplig
9yl 01 anp 000‘07¢S Ag paseaJoul sey sasplig =

salnlipuadx3y — sasuey) |euolletadQ

32



™
o™

sisanbaJ a8ueyd ou aJe auay] e

1sanbay asuey)



193png |e1lde)



669°0G9TTS - sainypuadx] |eyde) paidafold 8T0OT

35

T09‘0TL‘SS - seinyipuadx3] jeyide) ul aseasdul ||eadAQ

GCC'9LY'LES — sainlipuadx] eyide) pasodoid 6T0¢C
#2999L‘TES — sainlipuadx3 |eyide) panoiddy 810¢



I

S129l0Jd 1ualin)

36



|

'6T0Z 10} P3INP3AYIS SI UOIIONIISUOD) u

'$1S0D J3Y10 pue sulysnuiqg

‘sjuswAed pue| ‘@row sall|Ian (%/) S1502
Adeulwiaid sapnjoul 1@8png 109loud |B10] =
'T96T Ul 3INQ SeM 93pLIq SIYL =

‘peoy auleld Y3IH P|O 3yl Uo MaIrAS||eA
40 15e3 YlION ‘GM TZ-CZ-€T IN Ul pa1ed0T =

37

000°20€S - peoy alieid YsiH p|O uo paiedo| a3plig
9991./44
s103[04d 9|14 93plig Jualin)



38




|

'6T0T 410} P3INP3AYIS SI UOIIONIISUOD)

'$1S02 J9Y10 pue
duiysnuq ‘syjuswAed pue| ‘@rnow sannlian ‘(%/)
$1s02 AJeuiwijaid sapn|oul 193pnq 109load |e10] =

'T96T Ul }Ing Sem 33pLq SIyL =
'Peoy auledd YsiH P|O a4l U0 MaIAAS||eA
0 1se3 YMON ‘GM TZ-2/-TT IS Ul po1ed0] =

39

000°SZES - peoy alleid YsiH p|O uo paiedo| a3plig
L99T.419
s103[04d 9|14 93plig Jualin)



40




|

000‘9TT‘TS -T20¢
000'78S -6T0¢
120 40} P3|NPaYIS Sl UOIIONIISUOD)  m

'$1S0D 49310 pue sulysnuiqg
‘sjuswAed pue| ‘@now sanljian ‘(%/) s1sod
Adeuiwi)aid sapnjoul 3@8png 109foud [B10] =

'GCC PeOY
93uey U0 334D U0334N1S JAAO M3IAAD||eA

4O 1se3 YMON ‘SM CZ-0L-TE MS Ul pa1ed0] =

41

000°00Z TS -294) U0d34N1S
€0L€.49
s103[04d 9|14 93plig Jualin)



42




|

'6T0C 410} P3|NP3YIS Sl UOIIONIISUOD) =
'$1S02 J3Y10 pue guiysnig

‘sjuswAed pue| ‘@Anow SsalllIan (9%/) S1502

Adeuiwinaid sapnjoul 1@8png 103foud |e10] =

43

'Peoy auleld YsiH P|O 3yl uo mainAa)||ep
}0 3se3 YMON ‘GM TZ-2/-€T IN UOIIeIO] =

000°0STS - Peoy alledd YsiH p|O uo paiedo| a3plig
1956.49
s103[04d 9|14 93plig Jualin)



44




|

‘'spue| 91eAlud s103104d pue
UOISOJD PaNnuUIlu0d sjuanald yJom |uuey) =

*a4n3onu3s doup
1J9A|NJ U0 pue saunionJis doJp uoiges
¢ 4O UO0I10NJISUOD pue uonezijsuuey) m

‘Juswases ay3 uiyum Ayiadoud
91eAlld uo uolsoda |auueyd Jo A1lJDASS
9] 01 anp pappe sl 103loud adeulelq =

45

000°0SS ‘TS -1043U0) POO|4 3SNOH 319suUng
1006TYHA
103[0.4d adeulelq Jualin)d



46




|

'S1S9NnbaJ SS92Je puejwJie) pue |elauaplisal
10} $S9204d awes 9yl Sazl|11n uoneJISIuIWPY =
‘'SpeoJd pua peap 3ullsixa omi sulof
13 UOI}dNJISUOD MU JO SISISUOD PEOJ JOIDUUOD Y =

‘lenoldde s|1ouno) 40} Speod J0123UU0d
9S9Y1 |1oUN0) 01 SJU3saUd UoIeJISIUIWPY =

47

'B1493}140 peOoJ S, MIIAUDBID Y3N0JY] palen|ens
9Je 1eyl speod J403129UU0d JO UOIIDNJISUOD BY)
10} [IoUno) AQ paledojje usaq sey Suipun} 3o0|g =

000°00S‘T$ -T00TZaY
000°00S‘T$ -T000ZAY
000°00S‘TS -T006TAY
UOoI}INJIISUO) POy 10]199UU0)
s103[04d peoy ualind



|

‘'s9sodJand Sulwae} Jo} Auadoud Jiayy 03

SS920k ules 0} sIsaumopue| moj||e 03 sI 9sodund

S}l {|[9Aedy 2lignd JejndaJ Joj Juesaw 10U Aempeo.
opeJ3 JoMO| e Se pauljap SI SS9JJe puejwie{ =

‘1491110 PEOJ S, MIIAUDUIL)
1ad se sassa20e pue|w.e) JO UOIINIISUOD
91 40} paiedo||e uaag sey Sulpuny yo0|g =

000°00€S -¢00TZay
000°00€S -¢000Zay

000‘00€S -2006TAY
Speoy SsaJJy puejwe

48

s103l014 peoy 1ualin)



|

‘siledaJ pue 3dueullUlEW J0) Seade

wa|qoJd 3ulAjiluapl pue Yipim a3epns

peoJ |9AeJS J91aW QT JU31SISUOI e dulleaud
uollezi|igels apeasqns Joj pajedojje Sulpuny =

49

‘'SjuswadinbaJ Aiisnpul |eoo| 1oddns 0}
oSN |el11snpul Joj 3Je4ns peod 0} sapesddn =

000°000°€S -€00TZAy
000°000°€S -€0002Ay

000‘000°€S -€£006TQAY
sjuswanosdw] peoy yunaj A1ysaso4

s103l014 peoy 1ualin)



I

‘Ajuo |enoudde
S,|louno?) 01 103lgns aJe s103foud pue |1oUn0o)
10 suaAedales wol) awo0d Ajjedauas s1sanbay =

‘shempeo.

10129||02 01 SS@20e uled 01 siaAedales moj|e

01 Ss1 @sodand s3I {|aAeay 21jqnd Jejn3daJ 4o} Jueaw
Aempeod apeus piepuels e se pauljap Sl peod |e20|Y =

=IPEMNER
PeOoJ S, M3IAUD3ID) Jad Se speol |e20| palsanbal
10NJ1SUOD 0] Paledo||e Uuaag sey Sulpuny yo0|g =

000°00STS -¥00TZqay
000°00S‘TS -¥000Cay

000°00S‘TS -¥006TAY
UOI3INJISUO) peoy [eI07

s109/01d peoy jualin)

50



|

‘Ajuo |enoudde
[1oUN0) 01 103lgns aJe s31oafoud pue |1DUN0)
10 si9Aedales woli) awod Ajjesauas sysanbay «

'92UdpIsal Juauewdad e se Ayiadoud

119Y1 do|anap 03 siaAedales mojje 01 sI asodind

S}l {|9AeJ1 2i|gnd Jejn3daJ Joj paudisap Aempeod
9peJd pJepuels e se pauljap Sl SS9I0e |el1lUdPISOY =

‘1491110 PEOJ MIIAUDDIG)
UO paseq Sassadde |elluaplisal paisanbal
JO UOI10NJISUOD J0J paledo||e Sulpuny }o0|g =

000°00SS -S00TZay
000°00SS -s0002Qay

000°00S$S -S006TAY
Speoy SS9y |eljuapisay

51

s109[04d peoy ualin)



000°S¥9°€S -T120¢
000°SLTS -6T0C

‘T¢0oc Ul
U0I12NJISU0D peod Joj atedald 03 asLie 1eyl s1s02 Aseulwijaid

J9Y10 pue sanow Ayj1an ‘syiwiad Asole|ndad ‘|eluaWUOolIAUD
‘suolyisinboe pue| ‘ugisap ‘SulAaains apn|oul s3so0d AdeulwiRid =

"W91SAS peoJ 40123]|0d Jolew 1Ua4JNd S MIIAUIDID)
Jo ued se (peod D4N) O£/ peoy diysumo| 01 Aj|lenjuana
saseyd ainin} Jaylo 01 103uuod Ajjeinualod |jim 13foud siy| =

'G0T
JO 1uNnod J14jedy e yum wy €°0T Ajorewixosdde Joj 67 AemysiH

01 GZT peoy aduey wolj T/ peoy diysumo] pue yT/
peoy diysumo] 01 Gz peoy a3uey uo ZT/ peoy diysumoy|
JO yyJou ‘peod o uo1329s siyl atedaud 03 s3s00 AdeuiwiRid =

000‘026°€S
(6WMH 01 SzeyY) vTZ dML (PTZ-2TZ dM1) S22 PY 23y
9006TQY
s109(04d peoy ualind

52



53




|

000°0t79°€S -T20T

000°09¢S -6T0C

'9siJe 1ey1 s1s02 Adeulwi|a.d
19410 pue sanow Allj11n ‘suoiisinboe puej
‘ugisap SulAanuns |e39| apn|oul S1S0J Adeulwl|Dld =

‘8uip|ingaJ saJinbalJ 21043439Y1 SOWN|OA
d1j4ea1 1oy8iy SulAledal SI Peod SIY| PeoJ 10323)|02
Joulw e se passe|d Ajpualind si 0/ peoy diysumo]

‘611 J0
JUNOJ J14jeJl e YyUm yidua| ul wy 8°'6 Aj@rewixosdde

SI (Tz peoy aduey 01 9¢/ AMH) 0€/ peoy diysumo] =

000‘006°€S -TZ PY @34 03 9€Z MH 0€L dM1
8006TAY
s109/04d peoy jualin)

54



55




|

Jusawdinba AaAuns 3uiliodsuedy ul swin

JO Yi3ua| aya pue Aduaidiyja ayil asealoul

01 pue jjaswiy Ag SuyJom ul 1sisse 0}

M342 ABAINS uew auO aY] alepowiwodde 0]
$9110SS220e ASAINS YUM P31l 9] ||IM penyD =

56

009°8S -penp
600614ddy
s103[04d peoy ualin)



|

‘uolje||eisul Jajsuell S4o

‘Olpes Aem 7 13 919|dw0d 199|} 1Yys1| uodeaq

‘S|led Yilm yoed ayoepeay “Uaul] xoq ul Aeads
‘X0g SUO0| JO 1I0YS ‘gqed MaJd yXy :S09dS =

9001
Ad1jod 1usawade|dad Juawdinba g 9|d1yaA

9y1 Jad se aJe sjuswade|dal )onJl1 U0l {7/€ =

57

62TV JO 1uswade|day =

00S‘ZSS -62TV N1 pXi qeImal) uoj /€
£006TQY
JuawWade|day 32IYaA uaLIn)



|

SI9ND-AJJeD) QT0T



|

'6T0Z 40} P3|NP3YIS SI UOIIINIISUOD) m

'$1S0D J3Y10 pue 3uiysnuiqg
‘SjuawAed pue| ‘@now sal|ian ‘(9%/) S1S02
Adeulwiaid sapnjoul 1@8png 109loud [B10] =

"TO6T Ul }jIng sem
23p14g SIYL 234D P 004D JO YMON 234D
llemulo) 01 Aueinqli] J9AO T9Z peoy asuey

3ulAdie) "INGM 92-TZ-9€ MS Ul pa1ed0T =
'(*7°L) @seydind puej
JO Suile11o03au Sul0SUO 0} BNP SI JOAO Adle)
000°06%$ -1@34) ||lemulo) 03 Adeinquil

vS€SL49
19AQ AJie) — s303loud 9|14 93plug Jualin)

59



60




|

'6T0C 40} P3INPaYIS SI UOIIINIISUOD) =

'$1S02 J9Y10 pue
duiysnug ‘syjuswAed pue| ‘@rnow sannlian ‘(%/)
$1s00 AJeuiwijaid sapn|oul 193pnq 109loud |e10] =

'vL6T Ul }|INg SeM 93PLI SIYL =
‘00¢C peoy a3uey uo pa3edlo| asnoH

}9suUns JO Yyinos "SM 91-69-T€ MIN Ul P3]1EJ07] =
‘ugisap Adeulwiaid Jo 14e1s 01 anp YT0C

JO pua a3yl Aq ssa| aq 01 pa31dadxa Sl JAAO Alie)

'6TOC Ul 3ulysiuly
pue gTQ¢ Ul Suilaels )Jom 01 anp Sl JoA0 Adue) =

000°092S- Y®31) asnoyieams o) Aieinqui] -96///49
I19ANQ-AJie) -s109l0.d 3|14 93plug JuaJin)

61



62




'6T0T 10} P3|NP3aYIS SI UOIIINIISUOD

'$1S0D
J9Y310 pue 3uiysnuaq ‘syuswAed pue| ‘snow sai3l|ian
‘(9%/) s1502 Aseulwijaid sapnjaul 398png 329foad |ejo]

'y TOC Ul paj|eisul sem
dSD ww 006 49Yyloue pue (4SD) 2did |991s paiesniuod
Ww 006-¢ YHM 900¢ Ul pade|das sem 24n3onuis

'LL6T Ul3INg sem a3pliq SIy ]
‘peoy alield Y3IH pP|O 3Yi Uo pa1edo)
MIINA3||BA JO 1SB3 YHON "M 0T-7/-T€ IS UOI1ed0T]

‘ugisap Aseuiwi|aad Jo 1ie1s 01 anp
3T0T JO pud ay1 Aqg ssa| 9q 01 pa1dadxa SI Jan0 Auie)

'6T0¢ Ul
3ulysiul} pue gT0Z Ul 8uilieis 3Jom 01 anp S JaA0 Adie)

000°0L2S- peoy aliiead Y3iH p|O uo paiedo -6,98.49

I9ANQ-AJie) -s109l0.d 3|14 93plig JuaJin)

63



64




|

‘pieme Iapual 8T0¢C 21 JO
uolle||adued ayl 0l anp IaAO Atied e SISIY] =

‘PEOCY
JUIO0d S,3UNOA UO 9GE£G/ 3|14 a3plig 2Je|ddy =

65

'QT0Z Ul 10BJ1U0D JopuUa] Suinsixa
931 JO UOI1e|[9JUed 3yl 01 NP SI JI9A0 AJJe) =

LTET9LS - 9|14 93plug peoy uiod S,8UnoA -9G€S/49
JI9AQ AJie) -s109l0.d 3|14 98plig ualin)



66




I

Je3A u0oI1dNJISuU0d 03 Jolud s3sod Adeulwifaid
19Y10 pue saaow Alljinn ‘suonisinbae puej
‘UgISap ‘SulAaAINS |eS3| apn|oul ||Im 1eyl
ydom Aleuiwifaid jo wy T Aj@rewixoiddy =
‘9g/ AemysiH Alepuodas 0} Ty/ peoy
diysumo] suoje ‘€7 diysumo] Jo yinos (1¢
peoy asuey) peoy UIMpPOOD JO UOIIONIISUO) =

‘'suoljenogsau
aseydoJind pue| 3Ul0SUO 0} aNpP SI JAAO Alie) «

67

0TS‘TSE9S
-z 9seyd (TyZ py dm] pue TZ YY) peoy uimpoon -500STaY
J9NQ-AJie) -s103(04d peoy jualin)



68




|

000°S6ETS -020¢

000‘00TS-49A0AUIBD 8TOT

'9siJe 1eyl s1502 Adeulwi|a.d
19Y10 pue sanow Allj1an ‘suoiyisinboe puej
‘Ug1Sap ‘SUIAAINS BPN|DUI [|IM S1S0D Adeulwl|Ddd =

'GZC peoy aduey 01 £ AMH woJ) peoJ JO SuoIdas

}S3ISng Y3 JO U0 UO pa1edo| sl 1l se Auessadau

S| 9ped3dn ay] "¢/ JO JUNOD dijjedl e Yim

‘Y1Sua| ul Wy '€ Ajo1ewixoidde sI GZZ peoy asuey
01 ¢ AMH (peoy uasiepn) T89 peoy diysumol =

‘ugisap Adeulwi|aad Jo 1iels
01 9NpP 8T0OC JO pua 3yl Aq sso| o Aew Jano Adue)

'STOT J/2qWIAON Ul |esodoud 40} 1sanbay jo
JUSWASIMIDAPeE JO SulWwil 9yl 01 aNp SI JoAO Auie)  «

000‘S6YV°'TS
(S22 pY 934 01 EPMH) Py ud4ie\-189 dML -9008TAY
J9NQ-AJie) -s103(04d peoy jualin)

69



70




000°00€°TS -020¢

000°00TS$-49A0AMIBD 8TOT

"uU0I32NJ1su0d 01 Jolid s1s0d Aueujwi|a.d
J9Y1o pue sanow Allj1an ‘suonisinboe pue| ‘udisap
‘BulAanuns |e33| apn|aul ||IM 1eY] dJoM Adeulwl|aid

'S9|2IYDA |BUOIIEDIID
S9pN|oul 1BY3 SSWN|OA d1}jeJ) Jaysiy alepowwiodde
01 Suipesddn sauinbal 09z YY ‘eaJle uollealdal
9 e7 uems ayi 01 syjuswanosdwi SulosSuo YUM

‘€ZT 10 UNOD
J1}Jed] B yym saaiswoly 8'€ AjIo1ewixoudde si g0/

PY dMm[ JO Yinos (peoy axe7 uems) 09z peoy aduey
‘usgisap Aseulwiald jo

}4e1s 01 9aNp 8TOT JO pud ay3z Aq ssa| ag Aew Jano Auie)

'8TOT 42qWIAON Ul |esodoud 40} 1sanbay
JO JUBWIASIJIDAPE JO SUlWI} Y] 03 NP SI JAAO Adue)

000°00t‘TS -(o)e] uems

01 Y1nos S0Z dML) pY e] uems - 09¢ pY 234-2008TQY

J9NQ-AJie) -s103(04d peoy jualin)

71



72




I

000°00S‘TS -6T0C

000‘00TS-42A0A1IBD 8TOC

‘6T0C Ul Je9A uoI119nJ1SU0d ay3 0] Jolid S1S0D

Adeuiwinjaid Jayyo pue sanow Ayljian ‘suonisinboe

pue| ‘sjenosdde Auore|ngad ‘sa1pnls |BIUSWUOIIAUD
‘ugIsap ‘BulAanins |e3a| apnoul ||Im 103foud SIY] =

‘8uideyans aininy o) apesgal
01 WY T°€ Aj91ewixoidde Jo} 769 peoy diysumo]
01 00/ peoy diysumo] wouj 79 peoy asuey

‘ugisap Adeulwijaad Jo 1ie3s
01 9Np 8T0OC JO pua 3yl Aq sso| o Aew Jano Adue)

'STOT J/2qWIAON Ul |esodoud 40} 1sanbay jo
JUSWASIMIDAPeE JO SulWwil 9yl 01 aNp SI JoAO Auie)  «

000‘009°TS
(69 dML 01 00Z dML1) 179 peoy a3uey-80081ay
J9NQ-AJie) -s103(04d peoy jualin)

73



74




|

‘8T(OC Ul UOIIINJISUOD
Jo 1el1s ayj o1 Jolud s3s02 Aseuiwijaud Jaylo
pue sanow Allj1an ‘suonisinbae pue| ‘sjenolsdde
Aloie|n3dal ‘saipnis |EIUSWUOJIAUD ‘UdISap
‘SUlABAINS B33 BpN|IUl [[IM 1eY) YJOM AJeulwiD.d =

* UOI1DNJISU0D JO 1502 aY3 Jsulede
pasn aq ||Im spuny Sululewal Aue pue s3s02
19pual-aid ||e Joj pazljian aq |[Im Suipunj juelt) .

LET WH 016(1
W) WoJ} 10eJu0d JUswugdi|eal uoildnaisuod Y14 ¢

aseyd ayl yum paadoud o1 spunj Jan0-Adied gT0Z =

(212WI1SO
9S0|2 J0J Jue}NSUOD Y1IM I3yd) -8T0Z Ul
uolla|dwod 109loud JeaA om] 01 anp S1 A0 Adue) «

75

86C'€6L0TS
(T°LET + S°6TT W) 7 9seyd -peoy yuniL Ansai04-0T08TAY
J9NQ-AJie) -s103(04d peoy jualin)



I

008‘CZ8'TS -6T0C
00C‘LETS -49n0ALIRD 8T0T

'610¢
Ul UOI12NJISU0d peod Joj aiedaud 03 asiie eyl S3sod

‘AJeuiwijaid Jayro pue sanow Alljian ‘suonisinbae
pue| ‘ugIsap ‘SulAdAINS 3pN|dUl S3S0D AleulwlRdd =

‘jjeydse aininy 1dadoe 03 pa1oNIISU0d 3q ||Im

1eyl £0C Jo 1unod dlyjedy e mp_\s ‘Y1Suaj ul wy 8y
Aj@1ewixoidde ‘00 peoy diysumo] 01 Y1iopN €t
AMH U23aMm1ag peoJ J0103UU0D B SI OEZ peoy a23uey «

‘ugisap Adeulwijaad Jo 1ie3s
01 9Np 8T0OC JO pua 3yl Aq sso| o Aew Jano Adue)

'STOT J/2qWIAON Ul |esodoud 40} 1sanbay jo
JUSWASIMIDAPeE JO SulWwil 9yl 01 aNp SI JoAO Auie)  «

000‘096°TS
(00£ dML 01 EFMH J0 Yinos) 0€Z peoy a8uey-TT081aY
J9NQ-AJie) -s103(04d peoy jualin)

76



77




|

000°8T¥CS - 020¢

000Z8TS - 4on0Auie) 8T0¢

"'SOWIN|OA J14}eJ3 4aysiy sy

9lepowwodde 01 suipesddn Joj peod siyi salinbal

1eyl 9Jueuajulew pasealdul Ul payjnsal sey

1ey3 d14jedy |elaasnpul jo 1pedwl 4ay3dly SulAIID S|

Ajaua1ind /9 py dm] "900Z Ul }INgaJ sem Yd1aJ1s
Snoina4d ‘peod 9119uowWiS 3Y3 JO YLION po1ed0] =

'8 JO JUNOJ J1jjedl e Yyim wy 86 Ajorewixoidde
10} Ot Y 01 CET ¥Y W04 09 PY AML =

‘ugisap Adeulwijaid Jo 1e1s 01 anp YT0¢
Jo pua ay1 AQ ssa| 9q 03 pa1dadxa sl Jono Auie)

'STOT J2qWIAON Ul |esodoud 40} 1sanbay jo
JUSWISIMIDAPeE JO SUISO|D Yl 01 NP SI JBAO Adue) w
000‘009°CS
(OZ Y 03 ZET YY) 0£9 dML-TTO8TAY
J9NQ-AJie) -s103(04d peoy jualin)

78



79




I

000°0ST YS - Uo11ONJIISUOD 6T0T
000‘0SSS - 4anoAlIe) 8TOC

'6T0C Ul padejins aq 01
PaINPaYds sI €T/ dm] JO 1S9\ 1@ 1583 79¢ peoy
oduey ‘€T/ "dm] JO YLION 797 peoy a3uey =

"‘8T0C

ul pa1a|dwod sem €1/ peoy diysumo] Jo yinos

Z9¢C peoy aduey "SjuawWdas € 0jul uayo.qg
ua9(q sey g9z peoy aduey uo Aejudno ay] =

'000°‘0T$ 01 s31eNb3 1841 oRgpP|OY

AJUB121J9p %0T B SARY [|IM 3DI0AUI |BUIS

9210AUI [BUIJ UIIM 8TOZ Ul PASEIIIP 3 ||IM
(000°0vZS) spuny 103foid jo Jspulewsal 3yl =

000°00L‘v$ -UInos zozyu/As|jenaspry
€008TAd
103[04d 8uidejins jJualin)

80



81




|

CC0C - 0c0c
s109(0Jd pasodold



|

000°0SLS -220T
005°StS-020¢
*2Z0T 404 P3INPAYIS SI UOIIDNIISUOD) =

‘51502 J3Y310
pue 3ulysniq ‘syusawAed pue| ‘@now sanl|in ‘(%/)
S1s0d Adeuiwljaid sapnjoul 3@8png 103foud |B10]  w
'GL6T Ul|INg Sem 33pLIq SIYL
"¢/ peoy diysumo] uo }aaJ) Jap|nog 4910
M3IAA||BA JO YMON ‘SM 0TZ-/-PT IS Ul pa3edo] =

83

00S'S6.LS -}33.4) 19p|nog
9/6./.49
¢20¢-020¢ s1alo.d 3|14 a8plug pasodoud



84




|

'0¢0¢ 104 pa|npayds
S| UOI1DONJISUOD) "SISOD Jaylo pue gulysniqg
‘sjuswAed pue| ‘@Anow Sall|Ian (%/) S1502
Adeulwiaid sapnjoul 1@8png 109loud [B1O] =

'T96T Ul 3INQ SeM 3Pl SIYL =

"7 peoy diysumo] uo 1jogad
O 1S9M YMON ‘9M TO-¢/-ST 3S Ul pa1ed0T =

85

00 ‘9ttS -)°24) 1jogaq 01 Aueinquil
qG€q/49
1202-020¢ s1valoud 3|14 a8plug pasodoud



86




|

'0¢0¢ 104 pa|npayds
SI UOI1DONJISUO) "SISOJ Jaylo pue gulysniq
‘sjuswAed pue| ‘@Anow Sall|Ian (%/) S1502
Adeulwiaid sapnjoul 198png 109loud [B1O] =

'896T Ul }|Ing sem 33plLQq SIYlL =

‘BaJe Y33J) YSi4 MaN
oY1 Ul 2/ peoy diysumo] uo malnAa||ep
4O YHON ‘GM TZ-2/-0€ MS Ul p91e20T =

87

000‘6.¢S -)°@34) uoisno|) ol Aseinquil
¢069/44d
1202-020¢ s1v3lo.ud 3|14 @8plug pasodoud



88




|

000°0SYS -220T
000°S9¢S -020¢
*2Z0¢ 10} P3|NPaYIS SI UOIIONIISUOD)  m

'$1S0D 49310 pue sulysnuiqg
‘sjuswAed pue| ‘@now sanljian ‘(%/) s1sod
Adeuiwiaid sapnjoul 3@8png 109foud |B10] =

'0L6T Ul }|Ing sem 93pliq siyl “¥7/9 peoy
diysumo] uo 334 pun|dsy JOA0 MaIAAD]||ep
JO 1se3 YInos ‘SM €7-£9-9¢ IS Ul pa1ed0]

89

000°SZS 4234 pun|dsy
6ST1/./.49
¢202-020¢ s1alo.d 3|14 @8plug pasodoud



90




|

'0¢0¢ 104 pa|npayds
S| UOI1DONJISUOD "SISOD Jaylo pue gulysniqg
‘sjuswAed pue| ‘@Anow Sall|Ian (%/) S1502
Adeulwiaid sapnjoul 198png 109loud [B1O] =

'T96T Ul }Ing sem 23pLQq SIYL =

‘00L
peoy diysumo] uo paiedo| ‘@sSnoH 1asuns

JO YINOS ‘SM 0Z-0Z-TO MS Ul P21e20T =

91

000‘8SSS -)°@34) asnoyieams o031 Asernqlil
vvecLL49
1202-020¢ s¥alo4d 314 33plug pasodo.d



92




|

000°0¢YS -2eoe
000°GZS -020¢C
*2Z0T 404 P3INPAYIS SI UOIIDNIISUOD) =

‘51502 43310
pue 3ulysnuaq ‘syjuswAed pue| ‘anow mw_“___z: (%¢)
S1s02 Adeuiwljaid sapnjoul 3@8png 103foud |B10] =

'vL6T Ul}|INQ SEM 33pLIQ SIYL

'T69 peoy diysumo]
UO Pa1e20| )334) pun|dsy JOA0 M3IAAI||eA JO

159\ YINOS pa1edo] ‘M 6T-69-0T MS Ul P91EIOT =

93

000‘SttS -)°@94) asnoyieams o031 Asernqlil
69¢/LL49
¢202-020¢ s¥alo.id 9|14 93plug pasodoid



94




'020Z 104 P3INPaYIS SI UOIIDNIISUOD) u

‘51502 J3Y10 pue 3ulysnuiqg
‘sjuswAed pue| ‘@Anow Sall|Ian (9%/) S1502
Adeulwiaid sapnjoul 198png 109loud [B10] =

'T/6T Ul }|Ing sem 33pLq SIYL =

"CC peoy
a8uey uo paiedo| 1jogaq JO 1Som YLION

P91e207 "9M ZO0-EL-FT MS Ul P91eI0T =

95

000°64¢S -13A1Y Ajows o1 Ateinqiil
INTATINAE LS
1202-020¢ s13lo.ud 3|14 @8plug pasodoud



96




|

000‘0S€S-2C0¢
000°G2S-020¢
*220¢ 40} P3INPaYIS SI UOIIINIISUOD)  u

‘51502 49310
pue 3ulysnuaq ‘syjuswAed pue| ‘anow mw_“___z: (%¢)
S1s02 Adeuiwljaid sapnjoul 3@8png 103foud |B10] =

'GG6T Ul|INQ SeM 33pLIq SIYL

‘TL
peoy a3uey uo 3234 uieyunolp 3ig 01 Aueinqlil
9|EP3N0ID JO ISOM ‘OM £-69-7C MS Ul P91eI0T =

97

000‘SLES -)}a34) uieluno|n 3ig ol Aseinquil
LL06/49
¢C0T-020C swaloud 3|!4 98plg pasodoud



98




|

000°0SSS -¢20¢
000°0€S -020¢
*2Z0¢ 10} P3|NPaYIS SI UOIIINIISUOD)  m

'$1S0D 49310 pue suiysnuiqg
‘sjuswAed pue| ‘@now sanlian ‘(%/) s1sod
Adeuiwinaid sapnjoul 3@8png 103foud [B1O] =

'Z86T Ul}|INg Sem 93pliq aYL =

‘Y97 peoy asuey uo paledo|
J19A1Y 9139uowis 01 Aueinqiay Asjjenaspiy
3O Yinos p=3edo] "SM 9¢-04-9T MN Ul paledo] =

99

Ooodwmm-hmzm 9}19UuoWli§ O} >._mu:n_h._.
N WAYAL:
¢202-020¢ s1alo.d 3|14 @8plug pasodoud



100




|

‘'shemysiy |elduinoud

9y} SpJemol dijjell 9yl 3A0W 0] eaJe 3y}

UIYHM WoJ} d1}jedl [BD0| 9y 199|032 03 P31ONJIISUOD
peoJ J0129||0d Jolew e se passe|d S| peod Siyl =

'SJ919Wo|] €T Aj91ewixoidde si aseyd SIy] =

101

‘dulde}ins aininj
Jo uollesedald Yyiim €TQZ Ul papessdal sem T aseyd =

(y€/ "dm] 0 yinos 03 sy AMH)
TZ peoy aduey - peoy UIMpPOOD 3yl U0 pPa1ed0T =

000°088°0TS - T dseyd (reL py dmi
Jo § 01 € AMH) T¢Z pY 98Y-peoy uimpoo-1000ZAd
1202 — 020¢ S19lo.ud Suldejng pasodoud



102




™
o
—

‘'si9Aedajled 0] wWalSAS
3upJOM1DU peod paulelulew ||9m pue djes e
apinoid 01 Aejuano jjeydse 919|dw0d 0} MIIAUDDID) u

000‘0T¥S -Ael4anQ (yYanos unj 7 01
169 dm]) peoy saye] om]-G8 peoy asuey-T00TZAd
1202 —020¢ S19lo.ud Suidejng pasodoud



104




|

Jled]
|ed0| pue AJisnpul 4o} peoJd pauueq uou e sapinoud
pue J0123||02 Jolew e se passe|d Sl peossSiy] =

'SJe3A 7 ulyzim guidelns
Jo uollesedaid ul papessal sem peod SIyl 6TOZ U| =

'€0¢ $0 UN0J d1jeJl B YUMm ‘Yidua| ul

wy 8't Aj21ewixoidde ‘9oz peoy diysumoj 03 €t
AMH U99M13Q peOoJ J01J3UUO0D B SI 0EZ peoy asuey =

105

000°‘02¢6‘€SS - (00Z PY
dm] 01 € AMH }Jo Yinos) o€ peoy aduey-zo0TeZAd

1202 —020¢ S19lo.ud Suidejng pasodoud



106




~
o
—

‘quelNSuU0d Ag paljiluapl aq 01 SUOIILIOT =

‘peoJ ayi Jjo AJinas8uo| ay3 suojoud
01 S92eJJns }jeydse 3ullsixo |eas dIYd 0} MIIAUDDID =

000°009S -s123fo.d |eas dIyd-€00TZAd
T20T — 020t s1dlo.d 8uioepns pasodoud



[e0}
o
—

‘'si9Aedajled 0] wWalSAS
3upJOM1DU peod paulelulew ||9m pue djes e
apinoid 01 Aejuano jjeydse 919|dw0d 0} MIIAUDDID) u

000°00Z‘€S - (€L ¥Y
01 999 HS ) Aej4anQ VTO0L peoy diysumol-700TZAd
1202 —020¢ S19lo.ud Suidejng pasodoud



109




000005 TS -¢c0c¢
000°S0TS -020¢

‘suip|ingaJ
saJlnbaJ ‘240J3J43Y1 ‘Gz peoy aduey Jo JJo £y AMH
01UO S}IX3 ¢ 93} JO 9UO Sl YE/9 peoy diysumo|
pue p[3al}]10 0} NP SBWN|OA J1}jedl Jaysdiy SulAIRdal
S| peoJ JO UOoI1293S SIY| ‘peod 40123]|0d Joulw

e se passe|d AjjuaJtind sl yg/9 peoy diysumo] =
WEIVEITE
JO Yinos paijedo| sl pue T9 JO JUNOI Jljjedy
e Ylm ‘Yyisua| ul wyg ¢ Ajorewixosdde sl gzz Yy

01 €7 AMH (peoy uosispuy) VE/Z9 peoy diysumo] =

110

000'S09‘TS -(S2Z ¥Y 01 €t
AMH) pY uosiapuy-yeL9 peoy diysumol-9000¢ay

T20C — 020 s¥aloid peoy pasodo.d



111




000°0CT'SS -€20¢

000°09€S -TT0C

*€70¢ Ul U0I1dNJISU0d peol Joy

aJedaud 03 sanow Allj1an 9|qissod Yyilm suollisinboe
pue| usisap ‘SulA3AINS 3PN|IUl SIS0 Aleulwl|Dld =

"Yy13ua| ul s,wy| €T 109foud apeusas e s g99 AMH
Alepuodas Jo yriou (peod ajiw 8) GOZ peoy aduey =

112

000°08t‘SS -(02Z py dm)
0} 699 AMH jJo N) peoy 3|IIAl 8-0T¢/S0¢C ¥Y -900T2¢ay
€20C — 020 s13lo.d peoy pasodoud



113




|

610
s|esodoud |euonippy



'986T U!}|Ing sem 23plig =

‘peoy yuna] A11Sa104 3yl Uo ayde) apueln
4O YLUON W 82T ‘9M C-¥9-SZ-MN Ul p91ed0T =

JB[|02 913J0U02 WEeaJISUMOP

oY1 3ulsiwoadwod SI YdIym uswjuequi

peoJ WeaJisumop a3yl Jo uoilesolualap
pasealdul ayjy 01 anp sl |[esodoud |euonippy =

000‘0€S
)934) M. -t60849
6T0C s|esodoud [euolHppy

115



*Z20¢ 104 P3INP3YIS Sl UOIIDNIISUOD)  m

'S1S02
19Y310 pue 3uiysnuq ‘syuswied pue| ‘snow saii|in
‘(9%/) s1502 Aseulwijaid sapnjoul 323png 109loid |e10] =

"Z86T Ul }jIng sem a3pluq 3yl "+9¢
peoy asuey Uo Pa1edo| JOAIY 311auowis 0} Aueinqlil

As||ena3dply O Yinos ‘SM 92-0£-9T MN Ul p91ed07
‘pale|dwod
SI JUWISSISSE ||N} |13UN ZZ0Z Ul UOoI110NJISUO0D SUIAED)|
PapUIWWOI3J JULYNSUOD) "8TOZ Ul JUDWISSISSe
uollipuod |enued ayi Sulunp papJ0Iad UoIjeIO1I1aP
P3seaJoul 9yl 01 aNp 6TOZ 03 020 WOJ) JU3WSSasse
uoI}IpPuU0d SIYl aA0oW 03 SI [esodoud [euoilippy =

000‘0€S

J9A1Y anauowis o) Aieynqul -€1/6/49
6T0C s|esodo.d |euoiippy

116



'1Yy31| Jo1431Ul yum apisul Sulysiul} poomA|d aoop
AJ1ua Jeas umop p|oj T ‘@pIs ay3l uo Joop uew
T ‘S9|xe "q| 00SE OML "3UO| T X 3pIM ,/ :533dS

Juswdinba AsAuns J1odsuesy 0]
J9|ieJ1 paJdinbaJd ay3 031 anp si jesodoud |euonippy

000°0TS
J3|lesl Alv/iauswdinb3 Asnins -0T06TAY
6T0C s|esodo.d |euonippy

117



|

SUOISSNISI 94N1N4

118



(2}
—l
—l

'S|e0d 21391e41S S|Iouno) Sulleaw Alljeuollouny
10} ¥JOM1aU peod |elialle 40123||0d Jolew 3yl
AJlluapl pue sSNISIP 031 UOIIBJISIUIWPY pUE [IDUNOD)  w

SUOISSNISI 24NN



CONSTRUCTION
&
ENGINEERING

PROPOSED
OPERATIONAL

&
CAPITAL
BUDGET

2019 - 2021



gulIddUISU] R UOIIINIISUO)

121



CONSTRUCTION & ENGINEERING

Roadways
6-20-201-089-6040

Bridges
6-20-202-000-6040
6-20-202-000-6109

Drainage
6-20-204-000-6040

6-20-204-000-6109

Professional & Special Services

Professional & Special Services
General & Operating Supplies

Professional & Special Services

General & Operating Supplies

TOTAL CONSTRUCTION & ENGINEERING

2018 2018 2019 2020 2021
BUDGET PROJECTION  BUDGET BUDGET BUDGET
- - 1,650,000 375,000 375,000
- - 1,650,000 375,000 375,000
300,000 300,000 540,000 700,000

50,000 50,000 50,000 50,000 50,000
350,000 350,000 590,000 750,000 50,000
200,000 200,000 300,000 300,000 300,000
50,000 50,000 50,000 50,000 50,000
250,000 250,000 350,000 350,000 350,000
600,000 600,000 2,590,000 1,475,000 775,000
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BRIDGES & DRAINAGE

Job ID and Description 2018 C/0 2019 2020 2021 Total

BF71666 Located on Old High Prairie Road $302,000 $302,000
BF71667 Located on Old High Prairie Road $325,000 $325,000
BF73703  Sturgeon Creek $84,000 $1,116,000 $1,200,000
BF75354 Tributary to Cornwall Creek $490,000 $490,000 $490,000
BF77756 Tributary to Sweathouse Creek $260,000 $260,000 $260,000
BF78679 Located on Old High Prairie Road $270,000 $270,000 $270,000
BF79561 Located on Old High Prairie Road $250,000 $250,000
BF75356 Young's Point Road $762,317 $762,317 $762,317
BF77976 Boulder Creek $45,500 $45,500
BF75355 Tributary to DeBolt Creek $446,400 S446,400
BF76902 Tributary to Clouston Creek $279,000 $279,000
BF77159  Asplund Creek $25,000 $25,000
BF77244 Tributary to Sweathouse Creek $558,000 $558,000
BF77259 Tributary to Sweat House Creek $25,000 $25,000
BF77441 Tributary to Smoky River $279,000 $279,000
BF79077 Tributary to Big Mountain Creek $25,000 $25,000
BF79713 Tributary to Simonette River $30,000 $30,000
DR19001 Sunset House Flood Control $1,550,000 $1,550,000

Total Bridges & Drainage $1,782,317 $4,293,317 $1,712,900 $1,116,000( $ 7,122,217
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: BF71666

Area: Bridge Construction Project Title:  Bridge Located on Old High Prairie Road

Project Description & Benefits

Located in NE 13-72-21 W5, North East of Valleyview on the Old High Prairie Road. This bridge was built in 1961.
Total project budget includes preliminary costs (7%), utilities move, land payments, brushing and other costs.
Construction is scheduled for 2019.

The benefit of this project is to provide a safe and well-maintained road networking system to ratepayers.

Regular scheduled bridge inspections (BIMS) are completed to provide the information as to when they are
required to be repaired or replaced. The average life span of a bridge file is approximately 50 years under normal
conditions.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $302,000.00
Total Funding $302,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Bridge Located on Old High Prairie Road $302,000.00
Total Cost: $302,000.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 202012 31
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Municipal District of Greenview #16

BF 71666 +
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: BF71667

Area: Bridge Construction Project Title:  Bridge Located on Old High Prairie Road

Project Description & Benefits

Located in SE 11-72-21 W5, North East of Valleyview on the Old High Prairie Road. This bridge was built in 1961.
Total project budget includes preliminary costs (7%), utilities move, land payments, brushing and other costs.
Construction is scheduled for 2019.

The benefit of this projects is to provide a safe and well-maintained road networking system to ratepayers.

Regular scheduled bridge inspections (BIMS) are completed to provide the information as to when they are
required to be repaired or replaced. The average life span of a bridge file is approximately 50 years under normal
conditions.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $325,000.00
Total Funding $325,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Bridge Located on Old High Prairie Road $325,000.00
Total Cost: $325,000.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 202012 31
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Municipal District of Greenview #16
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: BF73703

Area: Bridge Construction Project Title:  Sturgeon Creek Bridge

Project Description & Benefits

Located in SW 32-70-22 W5. Located North East of Valleyview over Sturgeon Creek located on Range Road 225
constructed in 1961.

Total project budget includes preliminary costs (7%), utilities move, land payments, brushing and other costs.
Construction is scheduled for 2021.

The benefit of this projects is to provide a safe and well-maintained road networking system to ratepayers.

Regular scheduled bridge inspections (BIMS) are completed to provide the information as to when they are
required to be repaired or replaced. The average life span of a bridge file is approximately 50 years under normal
conditions.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:
Grants
Reserves
Utility Revenue

Tax Revenue $1,200,000.00

Total Funding $1,200,000.00

Costs:

Type of Cost: Dollar Amount:
e Sturgeon Creek- Preliminary- 2019 $84,000.00
¢ Sturgeon Creek- Preliminary- 2021 $1,116,000.00

Total Cost: $1,200,000.00

Design Start: Design End:

Project Start: 201901 01 Project End: 20211231
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Municipal District of Greenview #16

BF 73703
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: BF75354

Area: Bridge Construction Project Title:  Tributary to Cornwall Creek

Project Description & Benefits

Located in SW 36-71-26 W5M. Carrying Range Road 261 over Tributary to Cornwall Creek, North of Crooked
Creek. This bridge was built in 1961.

Total project budget includes preliminary costs (7%), utilities move, land payments, brushing and other costs.
Construction is scheduled for 2019.

The benefit of this projects is to provide a safe and well-maintained road networking system to ratepayers.

Regular scheduled bridge inspections (BIMS) are completed to provide the information as to when they are
required to be repaired or replaced. The average life span of a bridge file is approximately 50 years under normal
conditions.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $490,000.00
Utility Revenue
Tax Revenue

Total Funding $490,000.00

Costs:
Type of Cost: Dollar Amount:
e Tributary to Cornwall Creek (2017 carryover) $490,000.00
Total Cost: $490,000.00

Design Start: Design End:

Project Start: 2016 12 01 Project End: 20211231
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Municipal District of Greenview #16
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: BF77756

Area: Bridge Construction Project Title: Tributary to Sweathouse Creek

Project Description & Benefits

Located in NW 31-69-16 W5. South of Sunset House located on Range Road 200. This bridge was built in 1974.

Total project budget includes preliminary costs (7%), utilities move, land payments, brushing and other costs.
Construction is scheduled for 2019.

The benefit of this projects is to provide a safe and well-maintained road networking system to ratepayers.

Council Strategy/Goal

Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $260,000.00
Utility Revenue
Tax Revenue

Total Funding $260,000.00

Costs:
Type of Cost: Dollar Amount:
* 2018 Carryover $260,000.00
Total Cost: $260,000.00

Design Start: Design End:

Project Start: 2016 12 01 Project End: 20191201
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: BF78679

Area: Bridge Construction Project Title: Located on Old High Prairie Road

Project Description & Benefits

Location SE 31-72-20 W5. North east of Valleyview located on the Old High Prairie Road. This bridge was built in
1977. This Bridge File is located in Phase 3. Structure was replaced in 2006 with 2-900 mm corrugated steel pipe
(CSP) and another 900 mm CSP was installed in 2014.

Total project budget includes preliminary costs (7%), utilities move, land payments, brushing and other costs.
Construction is scheduled for 2019. The benefit of this project is to provide a safe and well-maintained road
networking system to ratepayers.

Council Strategy/Goal

Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs
Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $270,000.00
Utility Revenue
Tax Revenue

Total Funding $270,000.00

Costs:
Type of Cost: Dollar Amount:
* 2018 Carryover $270,000.00
Total Cost: $270,000.00

Design Start: Design End:

Project Start: 2016 12 01 Project End: 20191201
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: BF79561

Area: Bridge Construction Project Title: Located on Old High Prairie Road

Project Description & Benefits
Location NE 13-72-21 W5. North east of Valleyview located on the Old High Prairie Road. Total project budget
includes preliminary costs (7%), utilities move, land payments, brushing and other costs.
Construction is scheduled for 2019.
The benefit of this project is to provide a safe and well-maintained road networking system to ratepayers.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $250,000.00
Total Funding $250,000.00

Costs:

Type of Cost: Dollar Amount:
e Located on Old High Prairie Road- Construction- 2019 $250,000.00
Total Cost: $250,000.00

Design Start: Design End:

Project Start: 2016 12 01 Project End: 20191231
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: BF75356

Area: Bridge Construction Project Title: Young's Point Road

Project Description & Benefits
Replace bridge file 75356 on Young's Point Road. This is a carry over due to cancellation of the 2018 tender award.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $762,317.00
Utility Revenue
Tax Revenue

Total Funding $762,317.00

Costs:
Type of Cost: Dollar Amount:
* Young's Point Road $762,317.00
Total Cost: $762,317.00

Design Start: Design End:

Project Start: 2018 07 09 Project End: 201907 12
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Maintenance Job ID: BF77976

Area: Bridge Construction Project Title: Boulder Creek

Project Description & Benefits
Located in SE 14-72-20 W5. Located North of Valleyview over Boulder Creek located on Township Road 722. This
bridge was built in 1975.
Total project budget includes preliminary costs (7%), utilities move, land payments, brushing and other costs.
Construction is scheduled for 2022.

The benefit of this projects is to provide a safe and well-maintained road networking system to ratepayers.
Regular scheduled bridge inspections (BIMS) are completed to provide the information as to when they are required
to be repaired or replaced. The average life span of a bridge file is approximately 50 years under normal conditions.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $795,000.00
Total Funding $795,000.00

Costs:

Type of Cost: Dollar Amount:
e Boulder Creek- Preliminary-2020 $45,500.00
e Boulder Creek- Construction-2022 $750,000.00
Total Cost: $795,500.00

Design Start: Design End:

Project Start: 202001 01 Project End: 2022 12 31
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Municipal District of Greenview #16

Bridge File: 77976 Boulder Creek
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Maintenance Job ID: BF75355

Area: Bridge Construction Project Title: Tributary to DeBolt Creek

Project Description & Benefits
Located in SE 15-72-01 W6. Located North west of DeBolt on Township Road 722. This bridge was built in 1961.

Total project budget includes preliminary costs (7%), utilities move, land payments, brushing and other costs.
Construction is scheduled for 2020.
The benefit of this projects is to provide a safe and well-maintained road networking system to ratepayers.

Regular scheduled bridge inspections (BIMS) are completed to provide the information as to when they are required
to be repaired or replaced. The average life span of a bridge file is approximately 50 years under normal conditions.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue S446,400.00
Total Funding $446,400.00

Costs:

Type of Cost: Dollar Amount:
e Tributary to DeBolt Creek- Construction $446,400.00
Total Cost: $446,400.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 202012 31
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.

1530




GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Maintenance Job ID: BF76902

Area: Bridge Construction Project Title: Tributary to Clouston Creek

Project Description & Benefits
Located in SW 30-72-21 W5. Located North of Valleyview on Township Road 724 in the New Fish Creek area. This
bridge was built in 1968.

Total project budget includes preliminary costs (7%), utilities move, land payments, brushing and other costs.
Construction is scheduled for 2020.

The benefit of this project is to provide a safe and well-maintained road networking system to ratepayers.

Regular scheduled bridge inspections (BIMS) are completed to provide the information as to when they are required
to be repaired or replaced. The average life span of a bridge file is approximately 50 years under normal conditions.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $279,000.00
Total Funding $279,000.00

Costs:

Type of Cost: Dollar Amount:
e Tributary to Clouston Creek Construction $279,000.00
Total Cost: $279,000.00

Design Start: Design End:

Project Start: 2018 12 31 Project End: 202012 31
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: BF77159

Area: Bridge Construction Project Title: Asplund Creek

Project Description & Benefits

Located in SE 26-67-23 W5. Located South East of Valleyview over Asplund Creek located on Township Road 674.
This bridge was built in 1970.

Total project budget includes preliminary costs (7%), utilities move, land payments, brushing and other costs.
Construction is scheduled for 2022.

The benefit of this project is to provide a safe and well-maintained road networking system to ratepayers.

Regular scheduled bridge inspections (BIMS) are completed to provide the information as to when they are required
to be repaired or replaced. The average life span of a bridge file is approximately 50 years under normal conditions.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue S475,000.00
Total Funding $475,000.00

Costs:

Type of Cost: Dollar Amount:
e Asplund Creek- Preliminary- 2020 $25,000.00
e Asplund Creek- Construction- 2022 $450,000.00
Total Cost: $475,000.00

Design Start: Design End:

Project Start: 202001 01 Project End: 2022 12 31
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: BF77244

Area: Bridge Construction Project Title: Tributary to Sweathouse Creek

Project Description & Benefits
Located in SW 01-70-20 W5. Located South of Sunset House, located on Township Road 700. This bridge was built in
1961.

Total project budget includes preliminary costs (7%), utilities move, land payments, brushing and other costs.
Construction is scheduled for 2020.

The benefit of this projects is to provide a safe and well-maintained road networking system to ratepayers.

Regular scheduled bridge inspections (BIMS) are completed to provide the information as to when they are required
to be repaired or replaced. The average life span of a bridge file is approximately 50 years under normal conditions.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $558,000.00
Total Funding $558,000.00

Costs:

Type of Cost: Dollar Amount:
e Tributary to Sweathouse Creek- Construction- 2020 $558,000.00
Total Cost: $558,000.00

Design Start: Design End:

Project Start: 2016 12 01 Project End: 202012 31
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: BF77259

Area: Bridge Construction Project Title: Tributary to Sweathouse Creek

Project Description & Benefits
Tributary to Sweat house Creek- Construction- 2022.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue S445,000.00
Total Funding $445,000.00

Costs:

Type of Cost: Dollar Amount:
e Tributary to Sweat House Creek- Preliminary- 2020 $25,000.00
e Tributary to Sweat house Creek- Construction- 2022 $420,000.00
Total Cost: $445,000.00

Design Start: Design End:

Project Start: 202001 01 Project End: 2022 12 31
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Maintenance Job ID: BF77441

Area: Bridge Construction Project Title: Tributary to Smoky River

Project Description & Benefits
Located in SW 14-73-02 W6. Located North west of DeBolt, located on Range Road 22. This bridge was built in 1971.

Total project budget includes preliminary costs (7%), utilities move, land payments, brushing and other costs.
Construction is scheduled for 2020.

The benefit of this projects is to provide a safe and well-maintained road networking system to ratepayers.

Regular scheduled bridge inspections (BIMS) are completed to provide the information as to when they are required
to be repaired or replaced. The average life span of a bridge file is approximately 50 years under normal conditions.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $279,000.00
Total Funding $279,000.00

Costs:

Type of Cost: Dollar Amount:
e Tributary to Smoky River- Construction- 2020 $279,000.00
Total Cost: $279,000.00

Design Start: Design End:

Project Start: 2018 12 31 Project End: 202012 31
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Maintenance Job ID: BF79077

Area: Bridge Construction Project Title: Tributary to Big Mountain Creek

Project Description & Benefits

Located in SW 24-69-7 W6. Located West of Grovedale tributary to Big Mountain Creek located on

Range Road 71. This bridge was built in 1955.

Total project budget includes preliminary costs (7%), utilities move, land payments, brushing and other costs.
Construction is scheduled for 2022.

The benefit of this projects is to provide a safe and well-maintained road networking system to ratepayers.

Regular scheduled bridge inspections (BIMS) are completed to provide the information as to when they are required
to be repaired or replaced. The average life span of a bridge file is approximately 50 years under normal conditions.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $375,000.00
Total Funding $375,000.00

Costs:

Type of Cost: Dollar Amount:
e Tributary to Big Mountain Creek- Preliminary-2020 $25,000.00
e Tributary to Big Mountain Creek- Construction-2022 $350,000.00
Total Cost: $375,000.00

Design Start: Design End:

Project Start: 202001 Project End: 2022 12 31
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Bridge File: 79077
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of Greenview.

The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Maintenance Job ID: BF79713

Area: Bridge Construction Project Title: Tributary to Simonette River

Project Description & Benefits
Located in NW 16-70-26 W5. Located South of Ridgevalley tributary to Simonette River located on
Range Road 264. The bridge was built in 1982.Total project budget includes preliminary costs (7%), utilities move,
land payments, brushing and other costs. Construction is scheduled for 2022.
The benefit of this projects is to provide a safe and well-maintained road networking system to ratepayers.
Regular scheduled bridge inspections (BIMS) are completed to provide the information as to when they are required
to be repaired or replaced. The average life span of a bridge file is approximately 50 years under normal conditions.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $580,000.00
Total Funding $580,000.00

Costs:

Type of Cost: Dollar Amount:
e Tributary to Simonette River- Preliminary- 2020 $30,000.00
e Tributary to Simonette River- Construction- 2022 $550,000.00
Total Cost: $580,000.00

Design Start: Design End:

Project Start: 202001 Project End: 2022 12 31
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: DR19001

Area: Construction Project Title: Sunset House Flood Control

Project Description & Benefits

Project involves channelization and the construction of 2 gabion drop structures and one culvert drop structure. This
channel work will prevent continued erosion and protect private lands.

Council Strategy/Goal

Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $1,550,000.00
Total Funding $1,550,000.00

Costs:

Type of Cost: Dollar Amount:
e Preliminary Design & Engineering $250,000.00
e Construction $1,300,000.00
Total Cost: $1,550,000.00

Design Start: Design End:

Project Start: 20190101 Project End: 20191231
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ROAD CONSTRUCTION

Job ID and Description 2018 C/0 2019 2020 2021 Total

RD15005 Goodwin Road (Phase 2) $6,351,510 $6,351,510 $6,351,510
RD18006 TWP Rd 681 - Warren Road (Hwy 43 to Rge Rd 225) $100,000 $100,000 $1,395,000 $1,495,000
RD18007 Range Road 260 (Swan Lake Road) $100,000 $100,000 $1,300,000 $1,400,000
RD18008 Range Road 64 (Twp 700 to TWP 694) $100,000 $1,600,000 $1,600,000
RD18010 Forestry Trunk Road -Phase 4 $10,793,298 $10,793,298 $10,793,298
RD18011 Range Road 230 (South of H:43 to Twp Rd 700) $137,200 $1,960,000 $1,960,000
RD18012 Twp Rd 670 (Rge Rd 232 to Rge Rd 240) $182,000 $182,000 $2,418,000 $2,600,000
RD19001 Connector Road Construction $1,500,000 $1,500,000
RD19002 Farmland Access Roads $300,000 $300,000
RD19003 Forestry Trunk Road Improvements $3,000,000 $3,000,000
RD19004 Local Road Construction $1,500,000 $1,500,000
RD19005 Residential Access Roads $500,000 $500,000
RD19006 Rge Rd 225 (TWP 712-714) TWP 714 (RR225 to HW49) $275,000 $3,645,000 $3,920,000
RD19007 3/4 Ton Crew cab 4x4 Truck A129 $52,500 $52,500
RD19008 TWP 730 HW 736 to Rge Rd 21 $260,000 $3,640,000 $3,900,000
RD19009 Quad $8,600 $8,600
RD20001 Connector Road Construction $1,500,000 $1,500,000
RD20002 Farmland Access Roads $300,000 $300,000
RD20003 Forestry Trunk Road Improvements $3,000,000 $3,000,000
RD20004 Local Road Construction $1,500,000 $1,500,000
RD20005 Residential Access Roads $500,000 $500,000
RD20006 Township Road 673A-Anderson Rd (Hwy 43 to Rge Rd 225) $105,000 $105,000
RD21001 Connector Road Construction $1,500,000 $1,500,000
RD21002 Farmland Access Roads $300,000 $300,000
RD21003 Forestry Trunk Road Improvements $3,000,000 $3,000,000
RD21004 Local Road Construction $1,500,000 $1,500,000
RD21005 Residential Access Roads $500,000 $500,000
RD21006 RR 205/210-8 Mile Road (N of Hwy 669 to Twp Rd 720) $360,000 $360,000

Total Road Construction $17,764,008 $28,482,908 $12,018,000 $14,445,000] $ 54,945,908
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD15005

Goodwin Road (Rge Rd 21 and Twp Rd
Area: Road Construction Project Title: 741) Phase 2

Project Description & Benefits
Construction of Goodwin Road (Range Road 21), south of Township 734, along Township Road 741 to secondary
Highway 736. Approximately 14 km of preliminary work that will include legal surveying, design, land acquisitions,
utility moves and other preliminary costs prior to construction year.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $6,351,510.00
Utility Revenue
Tax Revenue

Total Funding $6,351,510.00

Costs:
Type of Cost: Dollar Amount:
* 2018 Carryover $6,351,510.00
Total Cost: $6,351,510.00

Design Start: Design End:

Project Start: 2016 01 01 Project End: 20191231
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Municipal District of Greenview #16
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD18006

TWP 681 - Warren Rd (HW43 to Rge Rd
Area: Road Construction Project Title: 225)

Project Description & Benefits

Township Road 681 (Warren Road) (Hwy 43 to Range Road 225 is approximately 3.8 km in length, with a traffic count

of 72. The upgrade is necessary as it is located on one of the busiest sections of road from Hwy 43 to Range Road
225,

Preliminary costs will include surveying, design, land acquisitions, utility moves and other preliminary costs that arise.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants
Reserves $100,000.00

Utility Revenue
Tax Revenue $1,395,000.00
Total Funding $1,495,000.00

Costs:

Type of Cost: Dollar Amount:
e 2018 Carryover $100,000.00
e Twp Rd 681- Warren Road (Hwy 43 to Rge Rd 225) Construction- 2020 $1,395,000.00
Total Cost: $1,495,000.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 202012 31

168



Municipal District of Greenview #16
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD18007

Rge Rd 260 - Swan Lake Rd (TWP 705
Area: Road Construction Project Title: South to Swan Lake)

Project Description & Benefits

Range Road 260 (Swan Lake Road) is approximately 3.8 kilometres with a traffic count of 123. There has not been
any regrading of Range Road 260. Current works were completed on Range Road 254A / Twp Rd 705 & 710 in 2012
which was locally called the Swan Lake Road. Ongoing improvements to the Swan Lake Recreation area Range Road
260 will need to be upgraded due to accommodate higher traffic volumes and recreational vehicles. Preliminary work
that will include legal surveying, design, land acquisitions, utility moves and other preliminary costs prior to
construction in 2018.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:
Grants

Reserves $100,000.00
Utility Revenue

Tax Revenue $1,300,000.00

Total Funding $1,400,000.00

Costs:

Type of Cost: Dollar Amount:
e 2018 Carryover $100,000.00
¢ Range Road 260 (Swan Lake) $1,300,000.00

Total Cost: $1,400,000.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 202012 31

170



Municipal District of Greenview #16
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD18008

Area: Road Construction Project Title: Range Road 64 (TWP 700 to TWP 694)

Project Description & Benefits
Range Road 64 from Township Road 700 to Township Road 694 for approximately 3.1 km for the purpose for regrade
for future surfacing.
This project will include legal surveying, design, environmental studies, regulatory approvals, land acquisitions, utility
moves and other preliminary costs prior to the construction year in 2019.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants
Reserves $100,000.00

Utility Revenue
Tax Revenue $1,500,000.00
Total Funding $1,600,000.00

Costs:

Type of Cost: Dollar Amount:
e 2018 Carryover $100,000.00
* Range Road 64 (Twp 700 to Township Road 694) Construction- 2019 $1,500,000.00
Total Cost: $1,600,000.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 202012 31
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD18010

Forestry Trunk Road- Phase 4 (Km 129.5 +
Area: Road Construction Project Title: 137.1)

Project Description & Benefits
Road Construction is requesting funds to proceed with the Forestry Trunk Road plan. This project will be from KM
129.5 to 137.1. Preliminary to tender phases will be covered using the grant funding dollars. The remaining funds
from the grant will be used against the construction phase in 2018.

Preliminary work that will include legal surveying, design, environmental studies, regulatory approvals, land
acquisitions, utility moves and other preliminary costs prior to the construction year in 2020.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $10,793,298.00
Utility Revenue
Tax Revenue

Total Funding $10,793,298.00

Costs:
Type of Cost: Dollar Amount:
* 2018 Carryover $10,793,298.00

Total Cost: $10,793,298.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 202012 31

174



GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD18011

Range Road 230 (South of HWY43 to TWP
Area: Road Construction Project Title: 700)

Project Description & Benefits

Range Road 230 is a connector road between Hwy 43 to Township Road 700, approximately 4.8 km in length, with a
traffic count of 203 that will be constructed to accept future asphalt.

Preliminary costs include surveying, design, land acquisitions, utility moves and other preliminary costs that arise to
prepare for road construction in 2019.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:
Grants

Reserves $137,200.00
Utility Revenue

Tax Revenue $1,822,300.00

Total Funding $1,960,000.00

Costs:

Type of Cost: Dollar Amount:
* 2018 Carryover $137,200.00
¢ Range Road 230 (South of Hwy 43 to Twp Rd 700) Construction- 2019 $1,822,800.00

Total Cost: $1,960,000.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 202012 31
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD18012

Area: Road Construction Project Title: TWP 670 (Rge Rd 232 to Rge Rd 240)

Project Description & Benefits
Preliminary costs to prepare this section of road, Twp Rd 670 from Rge Rd 232 to Rge Rd 240 for approximately 9.8
km with a traffic count of 88. Located North of the Simonette road, previous stretch was rebuilt in 2006. The road
currently is receiving higher impact of industrial traffic which has resulted in increased maintenance therefore this
road requires upgrading to accommodate the higher
traffic volumes.

Preliminary costs include surveying, design, land acquisitions, utility moves and other preliminary costs that arise to
prepare for road construction in 2020.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants
Reserves $182,000.00

Utility Revenue
Tax Revenue $2,418,000.00
Total Funding $2,600,000.00

Costs:

Type of Cost: Dollar Amount:
* 2018 Carryover $182,000.00
» Twp Rd 670 (Rge Rd 232 to Rge Rd 240) Construction- 2020 $2,418,000.00
Total Cost: $2,600,000.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 202012 31
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD19001

Area: Road Construction Project Title: Connector Road Construction

Project Description & Benefits
Block funding has been allocated for the construction of connector roads for the 2017-2019 period as per
Greenview's road criteria. A connector road is a road that consists of new construction closing off two existing dead
end roads. This has a budget every year and is brought back to council with a recommendation to council for the list
of projects similar to Residential or Farmland Access requests.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $1,500,000.00
Total Funding $1,500,000.00

Costs:

Type of Cost: Dollar Amount:
e Connector roads construction 2019 $1,500,000.00
Total Cost: $1,500,000.00

Design Start: Design End:

Project Start: 2019 01 01 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD19002

Area: Road Construction Project Title: Farmland Access Roads

Project Description & Benefits
Block funding has been allocated for the construction of farmland accesses for the 2017-2019 period as per
Greenview's road criteria. Farmland access is defined as a lower grade roadway not meant for regular public travel;
its purpose is to allow landowners to gain access to their property for farming purposes.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $300,000.00
Total Funding $300,000.00

Costs:

Type of Cost: Dollar Amount:
e Farmland Access Road- 2019 $300,000.00
Total Cost: $300,000.00

Design Start: Design End:

Project Start: 2019 01 01 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD19003

Area: Road Construction Project Title: Forestry Trunk Road Improvements

Project Description & Benefits

Project to upgrade road surface for industrial use to support local industry requirements. Funding allocated for
identifying problem areas and repairs on the Forestry Trunk Road. Road surface widening, reshaping and calcium
stabilization.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $3,000,000.00
Total Funding $3,000,000.00

Costs:

Type of Cost: Dollar Amount:
e Forestry Trunk Road Improvements $3,000,000.00
Total Cost: $3,000,000.00

Design Start: Design End:

Project Start: 2019 01 01 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD19004

Area: Road Construction Project Title: Local Road Construction

Project Description & Benefits

Block funding has been allocated to construct requested local roads as per Greenview's road criteria. A local road is
defined as a standard grade roadway meant for regular public travel; its purpose is to allow ratepayers to gain access
to collector roadways.

Requests generally come from ratepayers or Council and projects are subject to Council's approval only. The benefit
of these projects is to provide a safe and well-maintained road networking system to ratepayers.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $1,500,000.00
Total Funding $1,500,000.00

Costs:

Type of Cost: Dollar Amount:
e Local roads construction $1,500,000.00
Total Cost: $1,500,000.00

Design Start: Design End:

Project Start: 2019 01 01 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD19005

Area: Road Construction Project Title: Residential Access Roads

Project Description & Benefits

Block funding allocated for construction of requested residential accesses for the 2017-2019 period, based on
Greenview road criteria.

Residential access is defined as a standard grade roadway designed for regular public travel; its purpose is to allow
ratepayers to develop their property as a permanent residence. Requests generally come from ratepayers or Council

and projects are subject to Council approval only.

The benefit of this project is to provide a safe and well-maintained road networking system to ratepayers.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $500,000.00
Total Funding $500,000.00

Costs:

Type of Cost: Dollar Amount:
* Residential access roads $500,000.00
Total Cost: $500,000.00

Design Start: Design End:

Project Start: 2019 01 01 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD19006

Rge Rd 225 (TWP 712-714) TWP 714
Area: Road Construction Project Title: (RR225 to HWA49)

Project Description & Benefits
Preliminary costs to prepare this section of road, north of Township Road 712 on Range Road 225 to Township Road
714 and Township Road 714 from Range Road 225 to Highway 49 for approximately 10.3 km with a traffic count of
105. This project will potentially connect to other future phases eventually to Township Road 730 (NFC road) as part
of Greenview's current major collector road system.

Preliminary costs include surveying, design, land acquisitions, environmental, regulatory permits, utility moves and
other preliminary costs that arise to prepare for road construction in 2021.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves
Utility Revenue

Tax Revenue $3,920,000.00
Total Funding $3,920,000.00

Costs:
Type of Cost: Dollar Amount:
* Range Road 225 (Twp. Rd 712-714) Twp. Rd 714 (RR 225 to Hwy 49)- 2019 $275,000.00
* Range Road 225 (Twp. Rd 712-714) Twp. Rd 714 (RR 225 to Hwy 49)- 2021 $3,645,000.00
Total Cost: $3,920,000.00

Design Start: Design End:

Project Start: 2019 01 01 Project End: 20211231

184



Municipal District of Greenview #16

Range Road 225 and Twp Rd 714 *
— N —

| 1 I . | N I « I I I | KL Ilu |

The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District

of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.

.m 1090



GREENVIEW CAPITAL EXPENDITURE FORM

Department: Construction and Engineering Job/Asset ID: RD19007

Area: Road Construction Item: 3/4 Ton Crewcab 4x4 Truck A129

Description & Benefits
Replacement of A129 3/4 ton truck replacements are as per the vehicle & equipment replacement policy 4006.
Specifications for this unit would include four wheel drive, crew cab, short or long box, spray in box liner, headache
rack with rails, navigation display & rear-view camera, beacon light, fleet complete, 2 way radio and GPS transfer
installation.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $52,500.00
Total Funding $52,500.00

Costs:

Type of Cost: Dollar Amount:
e Replacement of A129 Pick up truck $52,500.00
Total Cost: $52,500.00

Project Starts: Estimate Date of Purchase

Project Ends: 2019 01 01 Estimate Date of Delivery 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD19008

Area: Road Construction Project Title: TWP 730 HWY 736 to Rge Rd 21

Project Description & Benefits
Township Road 730 (Hwy 736 to Range Road 21) is approximately 9.8 km in length with a traffic count of 119.
Township Road 730 is currently classed as a minor collector road. This road is receiving higher traffic volumes

therefore requires rebuilding. Preliminary costs include legal surveying design, land acquisitions, utility moves and
other preliminary costs that arise.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $3,900,000.00
Total Funding $3,900,000.00

Costs:

Type of Cost: Dollar Amount:
» Twp Rd 730 (Hwy 736 to Rge Rd 21)- 2019 $260,000.00
o Twp Rd 730 (Hwy 736 to Rge Rd 21)- 2021 $3,640,000.00
Total Cost: $3,900,000.00

Design Start: Design End:

Project Start: 2019 01 01 Project End: 20211231
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Construction and Engineering Job/Asset ID: RD19009

Area: Road Construction Item: Quad

Description & Benefits
Quad will be fitted with survey accessories to accommodate the one man survey crew in assisting working by himself
and to increase efficiency and length of time in transporting survey equipment.
Specifications should include a CForce Moto Quad - 500 cc four wheel drive will be fitted with, 2500 lb winch. small
tools carrying case and attachments for points data collector and other survey equipment.

Council Strategy/Goal

Strategy: Infrastructure

Goal: Infrastructure

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $8,600.00
Total Funding $8,600.00

Costs:

Type of Cost: Dollar Amount:
¢ Quad $8,600.00
Total Cost: $8,600.00

Project Starts: Estimate Date of Purchase

Project Ends: 2019 01 01 Estimate Date of Delivery 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD20001

Area: Road Construction Project Title: Connector Road Construction

Project Description & Benefits
Block funding has been allocated for the construction of connector roads for the 2018-2020 period as per
Greenview's road criteria. A Connector road is a road that consists of new construction closing off two existing dead
end roads. This has a budget every year and is brought back to council with a recommendation to council for the list
of projects similar to Residential or Farmland Access requests.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $1,500,000.00
Total Funding $1,500,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Connector Road Construction $1,500,000.00
Total Cost: $1,500,000.00

Design Start: Design End:

Project Start: 202001 01 Project End: 202012 31
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD20002

Area: Road Construction Project Title: Farmland Access Roads

Project Description & Benefits
Block funding has been allocated for the construction of farmland accesses for the 2018-2020 period as per
Greenview's road criteria. Farmland access is defined as a lower grade roadway not meant for regular public travel;
its purpose is to allow landowners to gain access to their property for farming purposes.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $300,000.00
Total Funding $300,000.00

Costs:

Type of Cost: Dollar Amount:
e Farmland Access Roads $300,000.00
Total Cost: $300,000.00

Design Start: Design End:

Project Start: 202001 01 Project End: 202012 31
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD20003

Area: Road Construction Project Title: Forestry Trunk Road Improvements

Project Description & Benefits

Project to upgrade road surface for industrial use to support local industry requirements. Funding allocated for
identifying problem areas and repairs on the Forestry Trunk Road. Road surface widening, reshaping and calcium
stabilization.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $3,000,000.00
Total Funding $3,000,000.00

Costs:

Type of Cost: Dollar Amount:
e Forestry Trunk Road Improvements $3,000,000.00
Total Cost: $3,000,000.00

Design Start: Design End:

Project Start: 202001 01 Project End: 202012 31
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD20004

Area: Road Construction Project Title: Local Road Construction

Project Description & Benefits

Block funding has been allocated to construct requested local roads as per Greenview's road criteria. A local road is
defined as a standard grade roadway meant for regular public travel; its purpose is to allow ratepayers to gain access
to collector roadways.

Requests generally come from ratepayers or Council and projects are subject to Council's approval only. The benefit
of these projects is to provide a safe and well-maintained road networking system to ratepayers.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $1,500,000.00
Total Funding $1,500,000.00

Costs:

Type of Cost: Dollar Amount:
e Local Road Construction $1,500,000.00
Total Cost: $1,500,000.00

Design Start: Design End:

Project Start: 202001 01 Project End: 202012 31
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD20005

Area: Road Construction Project Title: Residential Access Roads

Project Description & Benefits

Block funding allocated for construction of requested residential accesses for the 2018-2020 period, based on
Greenview road criteria.

Residential access is defined as a standard grade roadway designed for regular public travel; its purpose is to allow
ratepayers to develop their property as a permanent residence. Requests generally come from ratepayers or Council
and projects are subject to Council approval only.

The benefit of this project is to provide a safe and well-maintained road networking system to ratepayers.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $500,000.00
Total Funding $500,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Residential Access Roads $500,000.00
Total Cost: $500,000.00

Design Start: Design End:

Project Start: 202001 01 Project End: 202012 31
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD20006

Township Road 673A-Anderson Rd (Hwy
Area: Road Construction Project Title: 43 to Rge Rd 225)

Project Description & Benefits
Township Road 673A (Anderson Road) Hwy 43 to Rge Rd 225 is approximately 3.8km in length, with a traffic count of
61 and is located South of Valleyview. Township Road 673A is currently classed as a minor collector road. This section
of road is receiving higher traffic volumes due to oilfield and this Township Road is one of the 4 exits onto Hwy 43 off
of Range Road 225, therefore, requires rebuilding. Preliminary costs include legal surveying design, land acquisitions,
utility moves and other preliminary costs that arise.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $1,605,000.00
Total Funding $1,605,000.00

Costs:

Type of Cost: Dollar Amount:
 Township Road 673A- 2020 $105,000.00
» Township Road 673A- 2022 $1,500,000.00
Total Cost: $1,605,000.00

Design Start: Design End:

Project Start: 202001 01 Project End: 202012 31
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD21001

Area: Road Construction Project Title: Connector Road Construction

Project Description & Benefits
Block funding has been allocated for the construction of connector roads for the 2017-2019 period as per
Greenview's road criteria. A connector road is a road that consists of new construction closing off two existing dead
end roads.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $1,500,000.00
Total Funding $1,500,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Connector Road Construction- 2021 $1,500,000.00
Total Cost: $1,500,000.00

Design Start: Design End:

Project Start: 202101 Project End: 20211231
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD21002

Area: Road Construction Project Title: Farmland Access Roads

Project Description & Benefits
Block funding has been allocated for the construction of farmland accesses for the 2017-2019 period as per
Greenview's road criteria. Farmland access is defined as a lower grade roadway not meant for regular public travel;
its purpose is to allow landowners to gain access to their property for farming purposes.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $300,000.00
Total Funding $300,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Farmland Access Roads- 2021 $300,000.00
Total Cost: $300,000.00

Design Start: Design End:

Project Start: 2021 0101 Project End: 20211231
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD21003

Area: Road Construction Project Title: Forestry Trunk Road Improvements

Project Description & Benefits

Funding allocated for identifying problem areas and repairs on the Forestry Trunk Road. Road surface widening,
reshaping and calcium stabilization..

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $3,000,000.00
Total Funding $3,000,000.00

Costs:

Type of Cost: Dollar Amount:
e Forestry Trunk Road Improvements- 2021 $3,000,000.00
Total Cost: $3,000,000.00

Design Start: Design End:

Project Start: 2021 0101 Project End: 20211231
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD21004

Area: Road Construction Project Title: Local Road Construction

Project Description & Benefits

Block funding has been allocated to construct requested local roads as per Greenview's road criteria. A local road is
defined as a standard grade roadway meant for regular public travel; its purpose is to allow ratepayers to gain access
to collector roadways.

The benefit of these projects is to provide a safe and well-maintained road networking system to ratepayers.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $1,500,000.00
Total Funding $1,500,000.00

Costs:

Type of Cost: Dollar Amount:
e Local Road Construction 2021 $1,500,000.00
Total Cost: $1,500,000.00

Design Start: Design End:

Project Start: 2021 0101 Project End: 20211231
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD21005

Area: Road Construction Project Title: Residential Access Roads

Project Description & Benefits

Block funding allocated for construction of requested residential accesses for the 2017-2019 period, based on
Greenview road criteria.

The benefit of this project is to provide a safe and well-maintained road networking system to ratepayers.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $500,000.00
Total Funding $500,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Residential Access Roads- 2021 $500,000.00
Total Cost: $500,000.00

Design Start: Design End:

Project Start: 2021 0101 Project End: 20211231
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: RD21006

RR 205/210-8 Mile Road (N of Hwy 669 to
Area: Road Construction Project Title: Twp Rd 720)

Project Description & Benefits

Range Road 205 (8 mile road) north of Secondary Hwy 669 is a regrade project 13 km's in length. Preliminary costs
include surveying, design land acquisitions with possible utility moves to prepare for road construction in 2023.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue S$5,480,000.00
Total Funding $5,480,000.00

Costs:

Type of Cost: Dollar Amount:
* RR 205/210-8 Mile Road (N of Hwy 669 to Twp Rd 720)- 2021 $360,000.00
* RR 205/210-8 Mile Road (N of Hwy 669 to Twp Rd 720)- 2023 $5,120,000.00
Total Cost: $5,480,000.00

Design Start: Design End:

Project Start: 2021 0101 Project End: 20231231
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Municipal District of Greenview #16

Range Road 205/210- 8 Mile Road +
North of Hwy 669 to Township Road 720 -N-

The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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SURFACING

Job ID and Description 2018 ¢/O 2019 2020 2021 Total

PV18003 Ridgevalley Overlay Rge Rd 262/Twp Rd 713 $550,000 $4,700,000 $4,700,000
PV20001 Goodwin Road-Rge Rd 21 (Hwy 43 to S of Twp Rd 734) Phase 1 $10,880,000 $10,880,000
PV21001 Range Road 85-Two Lakes Road (Twp 691 to 4 km South) Overlay $410,000 $410,000
PV21002 Range Road 230 (South of Hwy 43 to Twp Rd 700) $3,920,000 $3,920,000
PV21003 Chip Seal Projects $600,000 $600,000
PV21004 Township Road 701A Overlay ( SH 666 to Rge Rd 74) $3,200,000 $3,200,000

Total Surfacing $550,000 $4,700,000( $10,880,000 $8,130,000| $ 23,710,000
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: PV18003

Ridgevalley Overlay Rge Rd 262/Twp Rd
Area: Road Construction Project Title: 713-2019

Project Description & Benefits

The overlay on Range Road 262 has been broken into 3 segments. Range Road 262 South of Twp.713 was completed
in 2018.

Range Road 262 North of Twp. 713, Range Road 262 East & West of Twp. 713 is scheduled to be surfaced in 2019.

Council Strategy/Goal

Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants
Reserves $550,000.00

Utility Revenue
Tax Revenue $4,150,000.00
Total Funding $4,700,000.00

Costs:

Type of Cost: Dollar Amount:
* 2018 Carryover $550,000.00
e Ridgevalley Overlay Rge Rd 262/Twp Rd 713 - 2019 $4,150,000.00
Total Cost: $4,700,000.00

Design Start: Design End:

Project Start: 2018 01 15 Project End: 20191014
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Municipal District of Greenview #}6

Range Road 262/Township Road 713 “N-
Ridgevalley Overlay

At 7 I 1 [ 1 P B 0\

The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.




GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: PV20001

Goodwin Road-Rge Rd 21 (Hwy 43 to S of
Area: Road Construction Project Title: Twp Rd 734) Phase 1

Project Description & Benefits
This project is located on the Goodwin Road - Range Road 21 (Hwy 43 to South of Twp. 734). Phase 1 was regraded in
2013 with preparation of future surfacing. This phase is approximately 13 kilometers This road is classed as a major

collector road constructed to collect the local traffic from within the area to move the traffic towards the provincial
highways.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $10,880,000.00
Total Funding $10,880,000.00

Costs:

Type of Cost: Dollar Amount:
e Goodwin Road- Rge Rd 21 (Hwy 43 to South of Twp. Rd 734) Phase 1- 2020 $10,880,000.00
Total Cost: $10,880,000.00

Design Start: Design End:

Project Start: 202002 01 Project End: 202012 31
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Municipal District of Greenview #16

Goodwin Road - Range Road 21 *
Hwy 43 to South of Township Road 734 -Ph1 — N —

n

The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: PV21001

Range Road 85-Two Lakes Road (Twp 691
Area: Road Construction Project Title: to 4 km South) Overlay

Project Description & Benefits
Greenview to complete asphalt overlay to provide a safe and well maintained road networking system to ratepayers.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $410,000.00
Total Funding $410,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Range Rd 85-Two Lakes Road (Twp 691 to 4 km South) Overlay $410,000.00
Total Cost: $410,000.00

Design Start: Design End:

Project Start: 2021 0101 Project End: 21211231
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Municipal District of Greenview #16

Range Road 85-Two Lakes Road +
(Twp 691 to 4 km South) Overlay -N-
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The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: PV21002

Range Road 230 (South of Hwy 43 to Twp
Area: Road Construction Project Title: Rd 700)

Project Description & Benefits
Range Road 230 is a connector road between Hwy 43 to Township Road 700, approximately 4.8 km in length, with a
traffic count of 203. In 2019 this road was regraded in preparation of surfacing within 2 years. This road is classed as
a major collector and provides a non banned road for industry and local traffic.

Greenview will base/pave approximately 4.8 kilometres. This project will provide a safe and well-maintained road
networking system to ratepayers.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $3,920,000.00
Total Funding $3,920,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Range Road 230 (South of Hwy 43 to Twp Rd 700)- 2021 $3,920,000.00
Total Cost: $3,920,000.00

Design Start: Design End:

Project Start: 2021 0101 Project End: 21211231
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Municipal District of Greenview #16

Range Road 230 (South of Hwy 43 to Twp Rd 700)+
— N _

:

The Municipal District of Greenview makes no representation or warranties regarding the information contained in this document, including, without limitation, whether
said information is accurate or complete. Persons using this document do so solely at their own risk, and the Municipal District of Greenview shall have no liability to such
persons for any loss or damage whatsoever. This document shall not be copied or distributed to any person without the express written consent of the Municipal District
of Greenview.

© 2016 Municipal District of Greenview. All Rights Reserved.
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: PV21003

Area: Road Construction Project Title: Chip Seal Projects

Project Description & Benefits

Greenview to chip seal existing asphalt surfaces to prolong the longevity of the road. Locations to be determined by
consultant.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $600,000.00
Total Funding $600,000.00

Costs:

Type of Cost: Dollar Amount:
e Chip Seal Projects $600,000.00
Total Cost: $600,000.00

Design Start: Design End:

Project Start: 2021 0101 Project End: 20211231
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GREENVIEW CAPITAL PROJECT FORM

Department: Construction and Engineering Job ID: PV21004

Township Road 701A Overlay ( SH 666 to
Area: Road Construction Project Title: Rge Rd 74)

Project Description & Benefits
Greenview to complete asphalt overlay to provide a safe and well maintained road networking system to ratepayers.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $3,200,000.00
Total Funding $3,200,000.00

Costs:

Type of Cost: Dollar Amount:
e Township Rd 710A (Hwy 666 to Rge Rd 73) Overlay- 2021 $3,200,000.00
Total Cost: $3,200,000.00

Design Start: Design End:

Project Start: 2021 0101 Project End: 20211231
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Municipal Government Act
Revised Statutes of Alberta 2000,
Chapter M-26 — July 1, 2018

Adoption of operating budget
242(1) Each council must adopt an operating budget for each calendar year.

245 Each council must adopt a capital budget for each calendar year.

Expenditure of money
248(1) A municipality may only make an expenditure that is
(a) included in an operating budget, interim operating budget
or capital budget or otherwise authorized by the council,
(b) for an emergency, or
(c) legally required to be paid.
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NS REQUEST FOR DECISION

SUBJECT: Environmental Services 2019 — 2021 Operational Budget Review

SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MANAGER:
DEPARTMENT: FINANCE GM: PRESENTER: GG

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — Sections 242(1), 245 and 248(1)

Council Bylaw/Policy (cite) — Policy 1016 Budget Development Policy

RECOMMENDED ACTION:
MOTION: That Council review and provide input to Administration regarding the 2019 to 2021
Environmental Services, Operational and Capital Budget.

BACKGROUND/PROPOSAL:

The Municipal Government Act (MGA) requires Council to adopt an Operational Budget annually for the
upcoming year. This enables Greenview Administration to work and pay for services rendered to the
municipality. Otherwise, Administration has no authority to pay for supplies, staff, or contractors, etc.

Council will recall that Administration proposed changes to the way the budget is going to be presented to
Council this year, with the hopes that the budget presentations will not be too cumbersome for Council. All
budget presentations to Council will go forward at either a regular meeting or committee of the whole
meeting. The November 26™" budget presentations are the last two departments to present their proposed
Operational and Capital budgets to Council. The final Organizational Consolidated 2019 to 2021 Budget is
planned for the December 10" Council meeting.

The Manager of Environmental Services will present the Environmental Services 2019 to 2021 proposed
Operational and Capital Budget. This area of the proposed Operational Budget has decreased by $170,202.00.
The manager will provide Council with an overview of this area of the budget and the rationale as to why the
proposed budged has changed. The Capital Budget for this area has increased by $14,581,497.00 compared
to the 2018 approved budget.

As noted in the first budget presentation by CAO and Corporate Services, budget preparations for the 2019
consolidated budget started in June this year and staff has participated in many hours of planning and data
entry as a result. Of note, the overall 2019 proposed revenue is at $130,900,692.00. The proposed revenue
has increased by S10M over the budgeted 2018 revenue. The projected increase is based on the 2018 actual
revenue plus a 2% overall increase. The property tax portion of the revenue is based on maintaining the 2018
mil rates. Tax revenue includes the educational and seniors requisitions.
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The Organizational wide Operational Expenditure Budget has increased by $8,759,184.00 or 9.1% in
comparison to the 2018 Operational Budget. The 2019 Capital Budget has increased by $10,810,848.00 or
13.6% compared to the 2018 Capital Budget. Each manager, as they present their proposed budgets to
Council will highlight the changes in their area that has created the change in the overall budget compared
to the 2018 budget. .

All Administration budget presenters has created Power Points summarizing the changes in their area of the
budget that contributed to the overall change in the 2019 budget compared to 2018 budget.

BENEFITS OF THE RECOMMENDED ACTION:

1. The benefit of Council members following the recommended motion is that Council members will
have reviewed and provided direction to Administration regarding each budget area. Thus providing
Administration with the opportunity of making any Council requested adjustments prior to the final
budget presentation on December 10,

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:

Alternative #1: Council has the alternative to review the Environmental Services area budget without
providing input to Administration. This is not recommended by Administration due to the lack of efficiency
that this would create in the budget process.

FINANCIAL IMPLICATION:

Direct Costs: $175,314,980.00 (total Consolidated Budget — Operational and Capital)

Ongoing / Future Costs: N/A

The funding for the proposed budget will come from 2019 property taxes, provincial grant funding, revenue
in relation to services provided by Administration and an approximate $44.4 M withdrawal from reserves to
deliver a balanced budget.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform
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PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:

Once the Council has provided direction or changes to the proposed budget, Administration will create a
tracking list of the governance changes and email Council the list to ensure that COW/Council members are
able to catch any changes that Administration may have missed. Further, Administration will make the
required changes in the budgeting software and provide a listing of the changes during the final budget
presentation to Council on December 10",

ATTACHMENT(S):

e 2019 Environmental Services Proposed Budget
e 2019 Environmental Services Power Point
e MGA 242 (1), 245 and 248
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ENVIRONMENTAL SERVICES REVENUE

Local Improvement Tax (Debentures)

5-53-532-000-5805
5-53-532-000-5806

Wastewater Collection

5-53-532-004-5408
5-53-532-005-5408
5-53-532-007-5408
5-53-532-008-5408
5-53-532-000-5420
5-53-532-004-5420
5-53-532-005-5420
5-53-532-007-5420
5-53-532-045-5420

Water Distribution
5-53-532-004-5410
5-53-532-005-5410
5-53-532-007-5410
5-53-532-008-5410
5-53-532-024-5410

Water Point Fees

5-53-532-005-5411
5-53-532-007-5411
5-53-532-032-5411
5-53-532-033-5411
5-53-532-041-5411
5-53-532-042-5411
5-53-532-043-5411
5-53-532-044-5411
5-53-532-045-5411
5-53-532-047-5411
5-53-532-049-5411

Debenture Wastewater

Debenture Water

Wastewater Collection - DeBolt

Wastewater Collection - Grovedale

Wastewater Collection - Little Smoky

Wastewater Collection - Ridgevalley

Lagoon Tipping Fees - Industrial Lagoon

Lagoon Tipping Fees - DeBolt
Lagoon Tipping Fees - Grovedale

Lagoon Tipping Fees - Little Smoky

Lagoon Tipping Fees - Sturgeon Heights

Water Distribution - DeBolt

Water Distribution - Grovedale
Water Distribution - Little Smoky
Water Distribution - Ridgevalley
Water Distribution - Landry Heights

Water Point Grovedale

Water Point Little Smoky
Water Point Crooked Creek
Water Point Goodwin

Water Point New Fish Creek
Water Point Puskwaskau
Water Point Sandy Bay
Water Point South Wapiti
Water Point Sturgeon Heights
Water Point Sunset House

Water Point Sweathouse

2018 2018 2019 2020 2021
BUDGET PROJECTION BUDGET BUDGET  BUDGET
(45,110) (46,083) (45,110) (45,110) (45,110)
(45,110) (46,082) (45,110) (45,110) (45,110)
(90,220) (92,165) (90,220) (90,220) (90,220)
(26,000) (23,000) (27,000) (28,000) (29,000)
(12,000) (12,000) (14,000) (24,000) (24,000)
(3,300) (2,700) (3,400) (3,500) (3,600)
(22,000) (20,000) (23,000) (24,000) (25,000)
(50,000) (25,000) (50,000) (55,000) (60,000)
(600) (200) (500) (600) (700)
(120,000) (270,000)  (300,000)  (300,000)  (300,000)
(100) (75) (100) (100) (100)
(17,000) (34,000) (40,000) (44,000) (46,000)
(251,000) (386,975)  (458,000)  (479,200)  (488,400)
(42,000) (36,000) (40,000) (44,000) (44,000)
- - (500) (18,000) (20,000)
(4,000) (4,000) (4,500) (4,700) (4,900)
(22,000) (27,000) (27,000) (30,000) (30,000)
- - - (18,000) (20,000)
(68,000) (67,000) (72,000)  (114,700)  (118,900)
(8,000) (7,600) (8,500) (9,000) (9,500)
(11,000) (6,000) (8,000) (8,200) (8,400)
(11,000) (13,000) (14,000) (15,000) (16,000)
(5,000) (9,000) (9,000) (9,000) (9,000)
(3,500) (2,100) (3,000) (3,200) (3,400)
(20) (20) (25) (30) (35)
(450) (1,500) (1,500) (1,600) (1,700)
(4,400) (4,000) (4,600) (4,800) (5,000)
- - (100) (4,000) (4,000)
(5,500) (4,000) (5,000) (5,000) (5,000)
(2,400) (1,500) (2,000) (2,200) (2,400)
(51,270) (48,720) (55,725) (62,030) (64,435)
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Water Rural

5-53-532-001-5412 Rural Waterline - Connection Fees (12,500) - (12,500) (25,000) (25,000)
5-53-532-011-5412 Rural Waterline - Valleyview West (5,000) (2,300) (5,500) (6,000) (6,500)
5-53-532-012-5412 Rural Waterline - Valleyview South (14,000) (10,000) (15,000) (16,000) (17,000)

(31,500) (12,300) (33,000) (47,000) (48,500)

Other Revenue

5-53-532-000-5809 GRWMC (40,000) (40,000) (40,000) (40,000) (40,000)

Solid Waste

5-53-532-000-5506 Sale to Other Governments - Solid Waste (13,000) (7,000) (11,000) (11,000) (11,000)
TOTAL ENVIRONMENTAL SERVICES REVENUE (544,990) (654,160) (759,945) (844,150) (861,455)
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ENVIRONMENTAL SERVICES

Environmental Services Administration

6-22-220-000-6001
6-22-220-000-6004
6-22-220-000-6011
6-22-220-000-6012
6-22-220-000-6013
6-22-220-000-6015
6-22-220-000-6021
6-22-220-000-6032
6-22-220-000-6033
6-22-220-000-6040
6-22-220-000-6076
6-22-220-000-6104
6-22-220-000-6105
6-22-220-000-6109

Water Supply

6-22-221-000-6033
6-22-221-000-6040
6-22-221-000-6071
6-22-221-000-6109
6-22-221-000-6110
6-22-221-000-6119
6-22-221-000-6121
6-22-221-000-6122
6-22-221-000-6125
6-22-221-000-6571
6-22-221-004-6313
6-22-221-004-6315

Salaries

Employer Contributions
Accommodation & Subsistence
Travel - Transportation Expenses
Tuition & Other Training Costs
Memberships Seminars Conferences
Advertising Services

Freight & Courier Services
Telecommunication Services
Professional & Special Services
Repair/Maintenance of Motor Vehicles
PPE & Safety Supplies

Petroleum & Antifreeze Products
General & Operating Supplies

Telecommunication Services
Professional & Special Services
Contracted Maintenance Service
General & Operating Supplies
Chemicals

Other Repair & Maintenance Supplies
Power Supply Service

Natural Gas Service

Rural Water

SCADA

Debenture Principal

Loan Interest

2018 2018 2019 2020 2021

BUDGET PROJECTION BUDGET BUDGET BUDGET
621,528 590,000 754,480 769,520 784,848
186,460 160,000 218,800 223,161 227,606
12,000 14,800 17,000 17,000 17,000
1,000 1,000 1,000 1,000 1,000
15,000 12,000 15,000 15,000 15,000
10,000 7,000 10,000 10,000 10,000
5,000 4,000 4,000 4,000 4,000
3,500 2,000 2,000 2,000 2,000
20,000 23,500 25,000 26,000 26,000
45,000 10,000 25,000 25,000 25,000
20,000 10,000 12,000 12,000 12,000
13,000 6,000 6,000 7,000 8,000
50,000 47,000 50,000 50,000 50,000
7,000 6,000 7,000 7,000 7,000
1,009,488 893,300 1,147,280 1,168,681 1,189,454
11,000 11,000 12,000 12,000 12,000
190,000 70,000 77,000 109,000 79,000
30,000 5,000 10,000 10,000 10,000
15,000 9,500 12,000 12,000 12,000
30,000 17,000 20,000 25,000 25,000
45,000 10,000 30,000 30,000 30,000
77,000 88,000 90,000 115,000 115,000
22,000 23,000 25,000 35,000 35,000
22,000 18,000 23,000 23,000 23,000
10,000 - 5,000 5,000 5,000
17,129 17,129 17,129 17,129 17,129
27,981 27,981 27,981 27,981 27,981
497,110 296,610 349,110 421,110 391,110
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Wastewater Collection & Disposal

6-22-222-000-6033
6-22-222-000-6040
6-22-222-000-6079
6-22-222-000-6109
6-22-222-000-6110
6-22-222-000-6119
6-22-222-000-6121
6-22-222-000-6571
6-22-222-004-6313
6-22-222-004-6315
6-22-222-008-6040

Telecommunication Services
Professional & Special Services
Engineering & Maintenance

General & Operating Supplies
Chemicals

Other Repair & Maintenance Supplies
Power Supply Service

SCADA

Debenture Principal

Loan Interest

Professional & Special Services

Solid Waste Collection & Disposal

6-22-223-000-6001
6-22-223-000-6004
6-22-223-000-6011
6-22-223-000-6012
6-22-223-000-6036
6-22-223-000-6040
6-22-223-000-6066
6-22-223-000-6071
6-22-223-000-6076
6-22-223-000-6083
6-22-223-000-6104
6-22-223-000-6105
6-22-223-000-6109
6-22-223-000-6119
6-22-223-000-6121
6-22-223-000-6147

Salaries

Employer Contributions
Accommodation & Subsistence
Travel - Transportation Expenses
Mobile Communication Services
Professional & Special Services
Cleanup Incentives

Contracted Maintenance Service
Repair/Maintenance of Motor Vehicles
Tipping Fees

PPE & Safety Supplies

Petroleum & Antifreeze Products
General & Operating Supplies

Other Repair & Maintenance Supplies
Power Supply Service

Environmental Control Equipment

TOTAL ENVIRONMENTAL SERVICES

3,600 3,000 3,600 3,600 3,600
50,000 40,000 50,000 50,000 50,000
50,000 15,000 = - -

4,000 3,000 4,000 4,000 4,000

4,000 4,000 4,500 4,500 4,500

- 3,000 4,000 4,000 4,000
20,000 26,000 28,000 30,000 30,000

5,000 1,200 2,000 2,200 2,200
17,129 16,309 17,990 18,894 19,848
27,981 28,800 27,120 26,216 25,262

- - 40,000 40,000 40,000
181,710 140,309 181,210 183,410 183,410
708,616 579,000 579,195 585,999 592,956
164,604 123,000 123,631 125,544 127,501

3,000 5,000 6,000 6,000 6,000
11,000 8,000 8,000 9,000 10,000

4,000 3,000 4,000 4,000 4,000

100,000 95,000 100,000 100,000 100,000

6,000 16,500 16,500 16,500 16,500
30,000 18,000 22,000 22,000 22,000
12,000 6,000 10,000 12,000 12,000

140,000 120,000 130,000 130,000 130,000

4,000 5,000 6,000 6,000 6,000
50,000 63,000 66,000 67,000 69,000
15,000 8,000 15,000 15,000 20,000
10,000 10,000 10,000 10,000 10,000

800 800 1,200 1,500 1,500
45,000 45,000 47,000 47,000 47,000
1,304,020 1,105,300 1,144,526 1,157,543 1,174,457
2,992,328 2,435,519 2,822,126 2,930,744 2,938,431
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ENVIRONMENTAL SERVICES

Job ID and Description 2018 C/0 2019 2020 2021 Total

ES19001  1/2 Ton Truck Replacement $47,500 $47,500
ES19002  1/2 Ton Truck Replacement $47,500 $47,500
ES19003 1 Ton Truck Replacement $63,500 $63,500
ES20001  1/2 Ton Truck Replacement $49,900 $49,900
ES20002  1/2 Ton Truck Replacement $49,900 $49,900
ES20003 1 Ton Truck Replacement $66,700 $66,700
ES20004  Enviro Services Storage Facility $250,000 $250,000
ES21001  1/2 Ton Truck Replacement $52,400 $52,400
ES21002  1/2 Ton Truck Replacement $52,400 $52,400

Total Environmental Services SO $158,500 $416,500 $104,800| S 679,800
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Environmental Services Job/Asset ID:  ES19001 & ES19002

Area: Environmental Services Item:  1/2 Ton Truck Replacements - 2

Description & Benefits
1/2 ton truck replacement as per the vehicle & equipment replacement policy 4006.

Specifications: 4x4, Crew cab, 6' box with tonneau box cover, Beacon light, 2 way radio, Fleet complete, GPS
transfer installation.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $95,000.00
Total Funding $95,000.00

Costs:

Type of Cost: Dollar Amount:
e 1/2 Ton Truck Replacements - 2 $95,000.00
Total Cost: $95,000.00

Project Starts: Estimate Date of Purchase

Project Ends: 2019 01 01 Estimate Date of Delivery 20191231
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Environmental Services Job/Asset ID:  ES19003

Area: Environmental Services Item: 1 Ton Truck Replacement

Description & Benefits
1 Ton truck replacement as per the vehicle & equipment replacement policy 4006. Replacing unit A197.

Specifications: Crew cab, Headache rack, 6' box, Diesel engine, Beacon light, 2 way radio and fleet complete,
GPS installation.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $63,500.00
Total Funding $63,500.00

Costs:

Type of Cost: Dollar Amount:
e 1 Ton Truck Replacement A197 $63,500.00
Total Cost: $63,500.00

Project Starts: Estimate Date of Purchase

Project Ends: 2019 01 01 Estimate Date of Delivery 20191231
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Environmental Services Job/Asset ID:  ES20001 & ES20002

Area: Environmental Services Item:  1/2 Ton Truck Replacements - 2

Description & Benefits
1/2 ton truck replacements as per the vehicle & equipment replacement policy 4006.

Specifications: 4x4, Crew cab, 6' box with tonneau box cover, Beacon light, 2 way radio, Fleet complete, GPS
transfer installation

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $99,800.00
Total Funding $99,800.00

Costs:

Type of Cost: Dollar Amount:
e 1/2 Ton Truck Replacements - 2 $99,800.00
Total Cost: $99,800.00

Project Starts: Estimate Date of Purchase

Project Ends: 202001 01 Estimate Date of Delivery 20201231
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Environmental Services Job/Asset ID:  ES20003

Area: Environmental Services Item: 1 Ton Truck Replacement

Description & Benefits
1 Ton truck replacement as per the vehicle & equipment replacement policy 4006.

Specifications: Crew cab, Headache rack, 6' box, Diesel engine, Beacon light, 2 way radio and fleet complete,
GPS installation.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $66,700.00
Total Funding $66,700.00

Costs:

Type of Cost: Dollar Amount:
e 1 Ton Truck Replacement $66,700.00
Total Cost: $66,700.00

Project Starts: Estimate Date of Purchase

Project Ends: 202001 01 Estimate Date of Delivery 20201231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services Job ID: ES20004

Area: Environmental Services Project Title:  Environmental Services Storage Facility

Project Description & Benefits
Environmental Services requires a building to house various pieces of equipment including the skid steer with
attachments, pumps, generators, valves, valve boxes, piping, fittings, electrical equipment and wiring, spare parts,
replacement parts, chemicals etc.

To provide the Environmental services department with a location for equipment storage. This location will also

provide an area to maintain an inventory of Emergency repair supplies thus providing a better quality and more
timely service to rate payers.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $250,000.00
Total Funding $250,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Environmental Services Storage Facility $250,000.00
Total Cost: $250,000.00

Design Start: Design End:

Project Start: 202001 01 Project End: 20201231
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Environmental Services Job/Asset ID:  ES21001 & ES21002

Area: Environmental Services Item:  1/2 Ton Truck Replacements - 2

Description & Benefits
1/2 ton truck replacements as per the vehicle & equipment replacement policy 4006.

Specifications: 4x4, Crew cab, 6' box with tonneau box cover, Beacon light, 2 way radio, Fleet complete, GPS
transfer installation.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $104,800.00
Total Funding $104,800.00

Costs:

Type of Cost: Dollar Amount:
e 1/2 Ton Truck Replacements - 2 $104,800.00
Total Cost: $104,800.00

Project Starts: Estimate Date of Purchase

Project Ends: 202101 01 Estimate Date of Delivery 20211231
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SOLID WASTE

Job ID and Description 2018 C/0O 2019 2020 2021 Total

SW18001 Little Smoky Transfer Station Upgrades $300,000 $300,000 $300,000
SW18002 Sunset House Inert Waste Cell Construction $50,000 $50,000 $50,000
SW18003 Puskwaskau Transfer Station Upgrade $100,000 $100,000 $100,000
SW18004 DeBolt Dry Cell Construction $50,000 $50,000 $50,000
SW19001 Hook Bin truck $250,000 $250,000
SW19002 Roll off Bins $55,000 $55,000
SW21001 Hook Bin truck $250,000 $250,000

Total Solid Waste $500,000 $805,000 S0 $250,000 $1,055,000
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services Job ID: SW18001

Area: Solid Waste Project Title: Little Smoky Transfer Station Upgrade

Project Description & Benefits

Environmental Services is requesting to upgrade the Little Smoky transfer station similar to the recent sturgeon
heights transfer station design. These upgrades will improve accessibility which includes the relocating and
upgrading of the metal and wood locations, improving the internal road system and drainage, and will enhance
our recycling areas to meet Greenview transfer station standards.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs
Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $300,000.00
Utility Revenue
Tax Revenue

Total Funding $300,000.00

Costs:
Type of Cost: Dollar Amount:
e Little Smoky Transfer Station Upgrade - 2018 Carry Over $300,000.00
Total Cost: $300,000.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services Job ID: SW18002

Sunset House Inert Waste Cell
Area: Solid Waste Project Title: Construction

Project Description & Benefits

Environmental Services is proposing to construct a new Class Il dry cell at the Sunset House transfer station.
The Sunset House transfer station is expected to receive additional waste with the closure of the Puskwaskau
Class lll cell.

AEP regulations will require engineering and other requirements that may be cost prohibitive. If so we will be
hauling more water to the Regional.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $50,000.00
Utility Revenue
Tax Revenue

Total Funding $50,000.00

Costs:
Type of Cost: Dollar Amount:
e Sunset House Inert Waste Cell Construction - 2018 Carry Over $50,000.00
Total Cost: $50,000.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services Job ID: SW18003

Area: Solid Waste Project Title: Puskwaskau Transfer Station Upgrade

Project Description & Benefits

Environmental Services is requesting to upgrade the Puskwaskau transfer station. These upgrades will improve
accessibility which includes the relocating and upgrading of the metal and wood locations, improving the
internal road system and drainage, and will also add a ramp for easier access to the household garbage bin.

All upgrades will be completed with Greenview staff, day labour forces, and/or contractors.

Greenview will not be constructing a new cell due to environmental requirements. Household waste is being
transported to the regional landfill as it is significantly more cost effective.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $100,000.00
Utility Revenue
Tax Revenue

Total Funding $100,000.00

Costs:
Type of Cost: Dollar Amount:
¢ Puskwaskau Transfer Station Upgrade - 2018 Carry Over $100,000.00
Total Cost: $100,000.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services Job ID: SW18004

Area: Solid Waste Project Title: DeBolt Dry Cell Construction

Project Description & Benefits

Environmental Services is proposing to construct a new Class Il dry cell at the DeBolt transfer station. The
DeBolt transfer station is expected to receive additional waste with the closure of the Puskwaskau Class Ill cell.

AEP regulations will require engineering and other requirements that may be cost prohibitive. If so we will be
hauling more water to the Regional.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $50,000.00
Utility Revenue
Tax Revenue

Total Funding $50,000.00

Costs:
Type of Cost: Dollar Amount:
¢ DeBolt Dry Cell Construction - 2018 Carry Over $50,000.00
Total Cost: $50,000.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 20191231
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Environmental Services Job/Asset ID: SW19001

Area: Solid Waste Item: Hook Bin Truck Replacement

Description & Benefits
Replacement of the current Hook Bin Truck for transporting solid waste bins from the transfer stations to the
Greenview Regional Landfill, as per the vehicle and equipment replacement policy 4006.

Specifications: Conventional cab, Minimum of 450HP, 1550 ft. Ibs of torque or equivalent, Minimum 130 amp

alternator, Engine brake, 120 v recirculating heater, 90,000lb Pintle hitch and tow package, Tandem axle,
Allison automatic transmission with air shift PTO.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $250,000.00
Total Funding $250,000.00

Costs:

Type of Cost: Dollar Amount:
* Hook Bin Truck Replacement $250,000.00
Total Cost: $250,000.00

Project Starts: Estimate Date of Purchase

Project Ends: 2019 01 01 Estimate Date of Delivery 20191231
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Environmental Services Job/Asset ID: SW19002

Area: Solid Waste Item: Roll off Bins

Description & Benefits
Environmental Services is requesting funding to replace approximately 6 transfer station roll off bins, as our
current bins are expected to require more repairs than the cost of replacement.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $55,000.00
Total Funding $55,000.00

Costs:

Type of Cost: Dollar Amount:
e Roll Off Bins $55,000.00
Total Cost: $55,000.00

Project Starts: Estimate Date of Purchase

Project Ends: 2019 01 01 Estimate Date of Delivery 20191231
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Environmental Services Job/Asset ID: SW21001

Area: Solid Waste Item: Hook Bin Truck Replacement

Description & Benefits
Replacement of the current Hook Bin Truck for transporting solid waste bins from the transfer stations to the
Greenview Regional Landfill, as per the vehicle and equipment replacement policy 4006.

Specifications: Conventional cab, Minimum of 450HP, 1550 ft. |bs of torque or equivalent, Minimum 130 amp

alternator, Engine brake, 120 v recirculating heater, 90,000lb Pintle hitch and tow package, Tandem axle,
Allison automatic transmission with air shift.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $250,000.00
Total Funding $250,000.00

Costs:

Type of Cost: Dollar Amount:
* Hook Bin Truck Replacement $250,000.00
Total Cost: $250,000.00

Project Starts: Estimate Date of Purchase

Project Ends: 2021 01 01 Estimate Date of Delivery 20211231
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WATER DISTRIBUTION / TREATMENT PLANTS

Job ID and Description 2018 C/0 2019 2020 2021 Total
WD15002 Grovedale Water Treatment Plant Upgrade $8,636,530 $14,236,530 $14,236,530
WD16004 Landry Heights Water Distribution System $3,887,542 $3,887,542 $3,887,542
WD16005 Asbestos Cement Line Replacement $150,000 $150,000 $150,000
WD17002 SCADA Upgrade $174,621 $174,621 $174,621
WD17009 Grovedale Water Distribution System $348,610 $6,448,610 $6,448,610
WD19001 Little Smoky Power & Storage Upgrade $250,000 $400,000 $650,000

Total Water Distribution/Treatment Plants $13,197,303 $25,147,303 $400,000 S0l $ 25,547,303
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services Job ID: WD15002

Grovedale Water Treatment Plant
Area: Water Supply Project Title: Upgrade

Project Description & Benefits

Environmental Services is constructing a new water treatment plant. This will provide safe potable drinking
water to the Grovedale and Landry Heights area residents. The preliminary estimates are based on 25 year
growth for Grovedale and Landry Heights. This project has been submitted to Alberta Transportation for
AMWWP grant funding. This includes two new water wells, access road, a raw water transmission line, a new
building, reverse osmosis treatment, treated water reservoir, distribution pumps, and truck fill.

Council Strategy/Goal

Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants
Reserves $8,636,530.00

Utility Revenue
Tax Revenue S$5,600,000.00
Total Funding $14,236,530.00

Costs:

Type of Cost: Dollar Amount:
* Grovedale Water Treatment Plant Upgrade - 2018 Carry Over $8,636,530.00
* Grovedale Water Treatment Plant Upgrade - 2019 Funding $5,600,000.00
Total Cost: $14,236,530.00

Design Start: Design End:

Project Start: 20150101 Project End: 20191231
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Department: Environmental Services Job ID: WD16004

Area: Water Supply Project Title: Landry Heights Water Distribution System

Project Description & Benefits

Environmental Services is requesting to provide a distribution system to the Landry Heights subdivision with
safe reliable potable water to the residents with a design and tender in 2018 and proposal of construction in
2019.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $3,887,542.00
Utility Revenue
Tax Revenue

Total Funding $3,887,542.00

Costs:
Type of Cost: Dollar Amount:
¢ Landry Heights Water Distribution System - 2018 Carry Over $3,887,542.00
Total Cost: $3,887,542.00

Design Start: Design End:

Project Start: 2016 0101 Project End: 20191231
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Department: Environmental Services Job ID: WD16005

Area: Water Supply Project Title: Asbestos cement line replacement

Project Description & Benefits

Environmental Services is requesting to carryover the funds from the 2018 budget to replace the asbestos pipe
connecting to the DeBolt water treatment plant to the main distribution line.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $150,000.00
Utility Revenue
Tax Revenue

Total Funding $150,000.00

Costs:
Type of Cost: Dollar Amount:
¢ Asbestos cement line replacement- 2018 Carry Over $150,000.00
Total Cost: $150,000.00

Design Start: Design End:

Project Start: 2016 0101 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services JobID: WD17002

Area: Water Supply Project Title: SCADA Upgrades - WTP & WP

Project Description & Benefits

The Environmental Services department is proposing to upgrade the water treatment plants and water points
with the monitoring and alarming at the plants by remote operation and troubleshooting.

Some delays in 2017 with information gathering but on track for the most part.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $174,621.00
Utility Revenue
Tax Revenue

Total Funding $174,621.00

Costs:
Type of Cost: Dollar Amount:
¢ SCADA Upgrades - WTP & WP - 2018 Carry Over $174,621.00
Total Cost: $174,621.00

Design Start: Design End:

Project Start: 20170101 Project End: 20191231
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Department: Environmental Services Job ID: WD17009

Area: Water Supply Project Title: Grovedale Water Distribution System

Project Description & Benefits

Environmental Services is requesting to provide the Grovedale community with safe reliable potable water to
the residents, which includes the design to be completed in 2018 and proposal of construction in 2019.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:
Grants

Reserves $348,610.00
Utility Revenue

Tax Revenue $6,100,000.00

Total Funding $6,448,610.00

Costs:

Type of Cost: Dollar Amount:
* Grovedale Water Distribution System - 2018 Carry Over $348,610.00
¢ Grovedale Water Distribution System - 2019 Funding $6,100,000.00

Total Cost: $6,448,610.00

Design Start: Design End:

Project Start: 20170101 Project End: 20191231
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Department: Environmental Services Job ID: WD19001

Area: Water Supply Project Title: Little Smoky Power & Storage Upgrade

Project Description & Benefits
The Environmental Services Department is proposing an upgrade to the power required for pumping a distribution
line and additional water storage reservoir for extra capacity when an issue arises.
After reviewing operations it was determined storage upgrade was not an issue. The facility is able to meet & exceed
water supply demands. Administration is purposing a facility upgrade. There is very limited, to no work area for the
Operators when maintenance or repairing of the RO System is requires do top the small facility.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $650,000.00
Total Funding $650,000.00

Costs:

Type of Cost: Dollar Amount:
o Little Smoky Power & Storage Upgrade - 2019 $250,000.00
o Little Smoky Power & Storage Upgrade - 2020 $400,000.00
Total Cost: $650,000.00

Design Start: Design End:

Project Start: 2019 01 01 Project End: 202012 31
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WATER POINTS

Job ID and Description 2018 C/O 2019 2020 2021 Total
WD17003  Puskwaskau Water Point Upgrade $250,000 $250,000 $250,000
WP18002  Sturgeon Heights Water Point Upgrade $85,143 $1,585,143 $1,585,143
WP19001 Install Washrooms Facilities - NFC, LS, SSH, SH $40,000 $40,000
WP20001 Crooked Creek Truck Loading Upgrade $1,500,000 $1,500,000
WP21001 Heated Pads at all Water Points $150,000 $150,000
WP21002  Sandy Bay Water Point Upgrade $1,000,000 $1,000,000
Total Water Points $335,143 $1,875,143 $1,500,000 $1,150,000 4,525,143
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services Job ID: WD17003

Area: Water Supply Project Title: Puskwaskau Water Point Upgrade

Project Description & Benefits

Environmental Services is requested budget for the upgrade to the Puskwaskau Water Point to be determined
by the water point viability report. The proposal would include a new building, storage tanks and improve
treatment with Manganese green-sand filters improving the water quality.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $250,000.00
Utility Revenue
Tax Revenue

Total Funding $250,000.00

Costs:
Type of Cost: Dollar Amount:
e Puskwaskau Water Point Upgrade - 2018 Carry Over $250,000.00
Total Cost: $250,000.00

Design Start: Design End:

Project Start: 20170101 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services Job ID: WP18002

Area: Water Supply Project Title: Sturgeon Heights Water Point Upgrade

Project Description & Benefits

Environmental Services is budgeting for the design and construction of a new Sturgeon Heights Water Point,
based on forecasted demands determined by the 2016 water point viability report.

The plant consists of a small block building, underground reservoir, turn around pad and truck fill system to
provide area resident with potable water.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants
Reserves $85,143.00

Utility Revenue
Tax Revenue $1,500,000.00
Total Funding $1,585,143.00

Costs:

Type of Cost: Dollar Amount:
e Sturgeon Heights Water Point Preliminary Works - 2018 Carry Over $85,143.00
e Sturgeon Heights Water Point Preliminary Works - 2019 Funding $1,500,000.00
Total Cost: $1,585,143.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services Job ID: WP19001

Area: Water Supply Project Title: Install Washrooms Facilities - NFC, SSH

Project Description & Benefits

The Environmental Services department is proposing to have washroom facilities constructed at New Fish
Creek and Sunset House water points as there is no proper sanitary washroom facilities for the operators when
at location.

To be constructed at New Fish Creek and Sunset House water points. Sweathouse and Little Smoky community

halls have agreed to share their facilities. A propane fueled burner toilet may be installed at some of the sites
at a reduced cost.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $40,000.00
Total Funding $40,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Install Washrooms Facilities - NFC and SSH $40,000.00
Total Cost: $40,000.00

Design Start: Design End:

Project Start: 20190101 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services Job ID: WP20001

Area: Water Supply Project Title: Crooked Creek Truck Loading Upgrade

Project Description & Benefits

Upgrading the current Crooked Creek water point to allow the timely filling of a potable water tanker for the
newly constructed Sturgeon Heights water point.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $1,500,000.00
Total Funding $1,500,000.00

Costs:

Type of Cost: Dollar Amount:
® Crooked Creek Truck Loading Upgrade $1,500,000.00
Total Cost: $1,500,000.00

Design Start: Design End:

Project Start: 20200101 Project End: 20201231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services JobID: WP21001

Area: Water Supply Project Title: Heated Pads at all Water Points

Project Description & Benefits

Concrete pads with circulated hot water heating to prevent potential ice hazards for residents using the water
points.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $150,000.00
Total Funding $150,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Heated Pads at all Water Points $150,000.00
Total Cost: $150,000.00

Design Start: Design End:

Project Start: 20210101 Project End: 20211231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services Job ID: WP21002

Area: Water Supply Project Title: Sandy Bay Water Point Upgrade

Project Description & Benefits

Upgrading to a potable water system to provide the residents of Sandy bay with Potable Water.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $1,000,000.00
Total Funding $1,000,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Sandy Bay Water Point Upgrade $1,000,000.00
Total Cost: $1,000,000.00

Design Start: Design End:

Project Start: 20210101 Project End: 20211231
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WASTEWATER SYSTEMS

Job ID and Description 2018 C/0 2019 2020 2021 Total

WW17001 Grovedale Collection System $456,895 $5,456,985 $4,000,000 $9,456,985
WW17002 Grovedale Evaporative Lagoon Decommissioning $3,476,122 $3,476,122 $3,476,122
WW17003 Sturgeon Heights Lagoon Expansion $1,307,038 $1,307,038 $1,307,038
WW17005 Ridgevalley Collection System Rehabilitation $100,000 $100,000 $100,000
WW18001 RV Dumping Station $50,000 $50,000 $50,000
WW20001 Replacement Lift Station Pumps $50,000 $50,000
WW21001 Ridgevalley Lagoon Expansion $1,600,000 $1,600,000

Total Wastewater Systems $5,390,055 $10,390,145 $4,050,000 $1,600,000( S 16,040,145
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services JobID: WW17001

Area: Wastewater Collections Project Title: Grovedale Collection System

Project Description & Benefits

Environmental Services is requesting to provide the Grovedale community with a wastewater collection
system. Design to begin in 2017 with the construction to be final in 2019.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:
Grants

Reserves $456,895.00
Utility Revenue

Tax Revenue $9,000,000.00

Total Funding $9,456,895.00

Costs:

Type of Cost: Dollar Amount:
e 2018 Carryover funds $456,895.00
¢ Grovedale Collection System - 2019 Funding $5,000,000.00
¢ Grovedale Collection System - 2020 Funding $4,000,000.00

Total Cost: $9,456,895.00

Design Start: Design End:

Project Start: 20170101 Project End: 20201231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services JobID: WW17002

Grovedale Evaporative Lagoon
Area: Wastewater Collections Project Title: Decommissioning

Project Description & Benefits

Environmental Services is budgeting for the preliminary work, desludging, and decommissioning of the old
Grovedale Evaporative Lagoon. Work to include land application of sludge and reclamation of M.D. owned
land.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $3,476,122.00
Utility Revenue
Tax Revenue

Total Funding $3,476,122.00

Costs:
Type of Cost: Dollar Amount:
* Grovedale Evaporative Lagoon Decommissioning- 2018 Carry Over $3,476,122.00
Total Cost: $3,476,122.00

Design Start: Design End:

Project Start: 20170101 Project End: 20191231

334



GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services Job ID: WW17003

Area: Wastewater Collections Project Title: Sturgeon Heights Lagoon Expansion

Project Description & Benefits

Environmental Services is budgeting for the upgrade and expansion of the Sturgeon Heights Wastewater
Treatment Lagoon. Preliminary work would be completed in 2017 and the construction would start in 2018.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $1,307,038.00
Utility Revenue
Tax Revenue

Total Funding $1,307,038.00

Costs:
Type of Cost: Dollar Amount:
e Sturgeon Heights Lagoon Expansion - 2018 Carry Over $1,307,038.00
Total Cost: $1,307,038.00

Design Start: Design End:

Project Start: 20170101 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services Job ID: WW17005

Area: Wastewater Collections Project Title: Sewer Collection System Rehabilitation

Project Description & Benefits

Environmental Services is proposing upgrade some of the sanitary sewer manholes which have deteriorated
within Greenview. This will minimize ground water infiltration into the sanitary sewer collection system.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $100,000.00
Utility Revenue
Tax Revenue

Total Funding $100,000.00

Costs:
Type of Cost: Dollar Amount:
¢ Sewer Collection System Rehabilitation - 2018 Carry Over $100,000.00
Total Cost: $100,000.00

Design Start: Design End:

Project Start: 20170101 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services JobID: WW18001

Area: Wastewater Collections Project Title: RV Dumping Station

Project Description & Benefits

To construct an RV dumping station. Site to be determined.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $50,000.00
Utility Revenue
Tax Revenue

Total Funding $50,000.00

Costs:
Type of Cost: Dollar Amount:
¢ RV Dumping Station - 2018 Carry Over $50,000.00
Total Cost: $50,000.00

Design Start: Design End:

Project Start: 2018 01 01 Project End: 20191231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services JobID: WW20001

Area: Wastewater Collections Project Title: Replacement Lift Station Pumps

Project Description & Benefits

The Environmental Services department is proposing to replace or rebuild the lift station pumps that have
reached their life expectancy or are reaching their maximum pumping capacity. Grovedale, DeBolt, Ridgevalley.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $50,000.00
Total Funding $50,000.00

Costs:

Type of Cost: Dollar Amount:
* Replacement Pumps $50,000.00
Total Cost: $50,000.00

Design Start: Design End:

Project Start: 20200101 Project End: 20201231
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GREENVIEW CAPITAL PROJECT FORM

Department: Environmental Services JobID: WW21001

Area: Wastewater Collections Project Title: Ridgevalley Lagoon Expansion

Project Description & Benefits

Environmental Services is budgeting for the upgrade and expansion of the Ridgevalley Wastewater Treatment
Lagoon. Preliminary work would be completed in 2021 and the construction would start in 2022.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $1,600,000.00
Total Funding $1,600,000.00

Costs:

Type of Cost: Dollar Amount:
e Ridgevalley Lagoon Expansion $1,600,000.00
Total Cost: $1,600,000.00

Design Start: Design End:

Project Start: 20200101 Project End: 20211231

339



Municipal Government Act
Revised Statutes of Alberta 2000,
Chapter M-26 — July 1, 2018

Adoption of operating budget
242(1) Each council must adopt an operating budget for each calendar year.

245 Each council must adopt a capital budget for each calendar year.

Expenditure of money
248(1) A municipality may only make an expenditure that is
(a) included in an operating budget, interim operating budget
or capital budget or otherwise authorized by the council,
(b) for an emergency, or
(c) legally required to be paid.
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A AAAAATAAAAAARAAANTARAA

YV /\NNS———

NS REQUEST FOR DECISION

SUBJECT: Joint Family and Community Support Services Agreement with Town of Valleyview
SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MH MANAGER: LDH
DEPARTMENT: COMMUNITY SERVICES GM: SW PRESENTER: LDH

STRATEGIC PLAN: Quality of Life

RELEVANT LEGISLATION:
Provincial - N/A

Council Bylaw/Policy — N/A

RECOMMENDED ACTION:
MOTION: That Council review the options for the renewal of the Joint Green View Family and Community
Support Services agreement with the Town of Valleyview for information, as presented.

BACKGROUND/PROPOSAL:

In 2013, a 5 year FCSS joint agreement was signed between the Town of Valleyview and MD of Greenview
Council. The agreement addresses board structure, terms of office, quorum, powers, duties, responsibilities,
and financing. Generally speaking, the existing agreement serves the function it was intended for with the
exception of the financial inequities that currently exist. Impending expiration of this agreement provides
apotential opportunity to address this issue.

When executed in 2013, the agreement was structured in a manner that had Greenview contributing
$818,034.00 and the Town of Valleyview providing $84,450.00 plus an annual 2% increase thereafter to adjust
for cost of living. In 2018, the final year of the contract, Glenview’s financial contribution is $1,0362,625.00
and the Town is $93,239.00.

While participation varies from program to program, the average Town resident attendance is 45% in all FCSS
programs. Although Green View FCSS does not provide direct programming at Sturgeon Lake, residents from
Sturgeon Lake access programs in Town and make up approximately 15% of FCSS programming. Sturgeon
Lake is funded federally and does not contribute to the FCSS funding. The remaining 40 % of FCSS participation
is from Greenview residents.

Currently, the Town of Valleyview pays for approximately 25% of the actual value for programming its
residents receive. As previously mentioned, based on the existing agreement, the Towns’ financial
contribution in 2018 is $93,239.00, however, the actual cost of programs provided to their residents is

$464,681.00. In 2019, the value of programming provided to town residents will rise to $484,394.00.

When pursing a new contract, Council has various options to consider.
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1) Council may choose to renew the agreement and continue with a 2% annual increase based on the
2018 contribution of $93,239.00.

2) Council may choose to negotiate the full costs of FCSS services provided to Town residents equalling
$484,394.00

3) Council may choose to negotiate different amount with the intention of offsetting actual costs.

4) Council may choose to discontinue the joint agreement with the Town of Valleyview, and therefore
only serve residents of the MD of Greenview.

An additional consideration, is with the potential dissolution of Grande Cache the agreement may be required
to include Board representation for the Grande Cache area and Council may even wish to change the name
from Green View FCSS to Greenview FCSS.

BENEFITS OF THE RECOMMENDED ACTION:
1. The Benefit of the accepting the recommended motion is that Council will have the information
required to proceed with the renewal of the FCSS agreement.

DISADVANTAGES OF THE RECOMMENDED ACTION:
There are no perceived disadvantages to accepting the recommended motion for information.

ALTERNATIVES CONSIDERED:
Alternative #1: N/A

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.
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FOLLOW UP ACTIONS:

There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e 2013-2018 Joint Family and Community Support Services Agreement

343



AGog - 1™,

JOINT FAMILY AND COMMUNITY
5 YEAR SUPPORT SERVICES AGREEMENT

2013-2018

BETWEEN: THE TOWN OF VALLEYVIEW, a body corporate, having its
' office in the Town of Valleyview, in the Province of Alberta,
(hereinafter called the "Town")
OF THE FIRST PART

and

THE MUNICIPAL DISTRICT OF GREENVIEW, a body
corporate, having its office in the Town of Valleyview, in the
Province of Alberta,
{hereinafter called the "M.D.")
OF THE SECOND PART

THIS AGREEMENT made in duplicate this _ & /" day of ;%pﬁi L ,2013
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Joint Family & Community Support Services Agreement Page 2

WHEREAS Section 2 of the Family and Community Support Services Act states "a
municipality may enter into agreement with other municipalities to provide for the
establishment, administration and operation of joint family and community support services
programs"; and

WHEREAS the Town and the M.D. (hereinafter called the "municipalities") have agreed to
enter into an agreement for the provision of joint family and community support services;

THEREFORE, THIS AGREEMENT WITNESSES:

1.

ASSUMPTION OF AUTHORITY

The M.D. shall be the unit authority for the operation and administration of approved
programs on behalf of the municipalities. The Town shall reimburse the M.D. for
their share of the costs for operations, administration, and approved programs.

JOINT F.C.S.S BOARD

There is hereby established a Joint Family and Community Support Services
Board (hereinafter called the "Board"), who will provide for the payment of approved
expenses to Board members for attendance at meetings and other approved functions.

2.1

22

23

The Board shall consist of seven members:

2.1.1  Two elected members from the M.D. and one elected member from
the Town, appointed by resolution of their respective Council.

2.1.2  Four members at large; one from the Town and three from the M.D.,
appointed by resolution of their respective Council.

2.1.3  All Board members must be residents of their respective municipality.

Each elected member of the Board shall remain as a member of the Board
until any of the following occurs:

2.2.1  The elected member resigns from the Board;

2.2.2  The elected member ceases, for any reason, to be a member of their
respective Council;

2.2.3  The Council which the elected member is part of passes a resolution to
revoke the appointment or passes a resolution to appoint a different Council
member instead of the member in question, to the board.

No person who is an employee of the Town or the M.D. shall be appointed to
the Board.
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Joint Family & Community Support Services Agreement Page 3

24

2.5

2.6

2.7

The respective Councils may remove a member at large from the Board by
resolution stating the reason for removal at any time for just cause.

In the event of a vacancy from a member at large occurring on the Board, the
respective Council shall appoint a replacement within two months of the
occurrence, and the person appointed to fill such a vacancy shall hold office
for the remainder of the term of the position vacated.

Any member of the Board who is absent from all regular meetings held during
any period of eight (8) consecutive weeks without prior authorization by
resolution of the Board shall forfeit his/her seat on the Board and such
forfeiture shall constitute a vacancy.

- The members of the Board shall hold office at the pleasure of the M.D. and

Town, and any member may resign at any time by submitting a written
resignation to their respective Council.

3. TERM OF OFFICE

3.1

Each member appointed from the public at large shall be appointed at the
pleasure of the respective Councils of the Town and M.D. for a term of one
year, and may be re-appointed upon the expiry of the term at the pleasure of
the Councils.

4, CHAIRAND VICE-CHAIR

4.1

4.2

4.3

The Board shall elect a Chair and Vice-Chair at the Organizational Meeting
each year.

The Chair shall preside at the meetings of the Board, and in their absence, the
Vice-Chair shall preside.

In the absence of both the Chair and Vice-Chair, one of the other members of
Board shall be elected to preside.

5. QUORUM AND MEETINGS

5.1

52

33

A quorum of the Board shall be a majority of members.

The Board shall meet at such intervals as are necessary to consider and decide
on programs, grants and initiatives filed with it in accordance with the Family
and Community Support Services Act..

The Board shall follow policies of the M.D. for the conduct of its meetings and
its business.
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54

5.5

5.6

5.7

5.8

59

5.10

5.11

All meetings of the Board shall be open to the public. Any in-camera sessions
shall be by resolution of the Board, and the meeting shall be re-opened at the
close of the in-camera session.

The Board shall hold an Organizational meeting annually, which shall take
place at the first regular meeting after the Organizational Meetings of the
respective municipalities.

Special meetings may be called on three (3) clear days written notice by the
Chair or at the request of any five (5) members of the Board.

The Board shall keep a minute book of all regular and special meetings of the
business transacted at all meetings.

The M.D. shall provide a Recording Secretary.

All Board members shall receive copies of all minutes and pertinent
correspondence at least one week prior to the next meeting.

When the minutes are adopted, each municipality shall receive copies as
signed by both the Chair and FCSS Manager.

The Chair of the meeting shall vote on all resolutions, and in the event of a tie
vote the motion shall be lost.

6. POWERS, DUTIES AND RESPONSIBILITIES

6.1

6.2

6.3

6.4

The Board may make policies in accordance with the F.C.S.S. Handbook.

Any policy developed by the Board shall not come into effect unless it is
adopted by resolution of the M.D. Council. Copies of such policies shall be
filed with the office of each municipality.

The Board shall be concerned with community issues that enhance, strengthen,
and stabilize the family and community life. The Board shall be concerned
with the growth and development of a broad range of programs to help prevent
family or community social breakdown, and to help prevent the development
of personal or family crises that may require major intervention or
rehabilitative measures to correct.

For the establishment, administration and operation of programs, the Board

must:

6.4.1 promote, encourage and facilitate the involvement of volunteers.

6.4.2 promote efficient and effective use of resources.

6.4.3 encourage and facilitate cooperation and coordination with allied
service agencies operating with the municipalities.
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6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.4.4 promote citizen participation in planning, delivery and the governance
of the program and of services provided under the program.

Services provided under a program must:
a) be of preventive nature that enhances the social well-being of
individuals and families through promotion or intervention strategies provided
at the earliest opportunity, and
b) do one or more of the following:
(i) help people to develop independence, strengthen coping skills
and become more resistant to crisis;
(ii)  help people to develop an awareness of social needs;
(iii)  help people to develop interpersonal and group skills which
enhance constructive relationships-among people;
(iv)  help people and communities to assume responsibility for
decisions and actions which affect them;
(v)  provide support that helps sustain people as active participants
in the community.

The Board may hear and consider presentations arranged by appointment by
any individual, organization or delegation arising there from with respect to
Family and Community Support Services matters.

Prior to October 31% of each year, the Board shall recommend to the
municipalities an annual budget of estimated Family and Community Support
Services revenues and expenditures for the next following year, as required
under the terms of this A greement.

The Board shall cause to be completed an Annual Report of the Board's
activities for submission to the respective municipalities and provincial
government. The Board, through each respective person representing each
municipality or the Chair of the Board, shall submit such report before March
30 of the succeeding year.

Neither the Board nor any member thereof shall have the power to pledge the
credit of the municipalities or enter into confracts for any matters whatsoever
on behalf of the municipalities.

The hiring of staff members will be in accordance with M.D. policy.
The Chair or Vice-Chair shall make representations on behalf of the Board to
the municipalities as required. Upon the Chair or Vice-Chair being

unavailable, another member of the Board may be designated to make such
representation.
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7. FINANCING

7.1

7.2

7.3

74

7.5

7.6

No provision shall be made in the operating budget for either an operating
deficit or surplus.

The Town of Valleyview shall contribute a total of $84,450.00 per annum. It
is further understood that this fee will increase at 2% per annum each year for
five years to capture cost of living

In addition, the Board shall receive a grant from the provincial government in
accordance with provincial F.C.S.S. program guidelines.

All revenues received by the Board for programs and services shall be used
toward operations.

At year-end, any surplus or deficit will be transferred into the FCSS Reserve
held with the MD of Greenview to be managed by the FCSS Board by MD of
Greenview policies and bylaws.

Should a program require additional funds the Board shall make a presentation
to the respective Councils of the Town and the M.D. for additional funding
consideration or use the FCSS Reserve.

8. GENERAL

8.1

8.2

This Agreement shall inure to the benefit of and be binding upon the Parties
hereto, their successors and assigns, until revoked by either party giving thirty
(30) days notice unto the other at:

The Town of Valleyview
P. O. Box 270
Valleyview, Alberta TOH 3NC

The Municipal District of Greenview No. 16
P. O. Box 1079
Valleyview, Alberta TOH 3NO

A participating municipality proposing to withdraw from the program must

give at least six (6) months written notice of its intent to do so to the Board and the Councils
of the participating municipalities.

8.3

Upon dissolution of the Board, the Participating Municipalities shall be

responsible for their portion of any deficit/surplus that may have occurred and shall be
entitled to their portion of the remaining assets.

8.4

This agreement may be amended by mutual consent of the Participating
Municipalities in writing.
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8.5  This agreement shall be deemed to have come into effect on January 1, 2013,
and shall remain in effect until otherwise terminated.

8.6  Upon signing, this agreement supersedes and nullifies any previous agreement.

IN WITNESS WHEREOF the parties hereto have affixed their corporate seals attested under
the hands of their proper officers, in that behalf, on the day and year first above written:

TOWN OF VALLEYVIEW /%ﬁ’é——\

<Town Manager

MUNICIPAL DISTRICT OF % VO
Reghe N

GREENVIEW NO. 16
i A
Chief Administrative Offjicer @
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NS REQUEST FOR DECISION

SUBJECT: Road Allowance License — N1/2-22 & S1/2-27 -70-26 W5M

SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MH MANAGER: QFB
DEPARTMENT: AGRICULTURE GM: SW PRESENTER: QFB

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:

Provincial (cite) — Traffic Safety Act, Revised Statues of Alberta 2000, Chapter T-6, Division 3, Section 13(o).
Authorizing the municipality to issue a license or permit that is terminable on 30 days’ notice in writing for
the temporary occupation or use of a road allowance or highway or portion of a road allowance or highway
when it is not required for public use.

Council Bylaw/Policy (cite) — By-Law 16-775 Road Allowance License

RECOMMENDED ACTION:
MOTION: That Council approve the Road Allowance License application received for N1/2 22 & S1/2 27 -
70-26 W5M.

BACKGROUND/PROPOSAL:

On April 20t 2018, Greenview administration received a Road Allowance License application for the
undeveloped road allowance between N1/2 22 & S1/2 27-70-26 W5M. The landowner is requesting to clear
the brush from the unused road allowance to allow for cropping through the half sections.

Upon review, a small area of the western portion of the road allowance is already being cropped with the
remainder of it containing a mature stand of trees. The eastern side of the road allowance has an unnamed
creek running through it with significant riparian areas and therefore any development impacts without
consent from Alberta Environment and Parks could have negative consequences. There has been no
discussions regarding the amount of timber and whether or not it would be salvageable.

The land owner meets the criteria of our current policy, by being the registered owner of both sides of the
road allowance and being in good standing with the Municipality. In addition, the road is not required for
public vehicle passage. Administration recommends that the road allowance application be granted for the
areas that do not impact the unnamed creek bed and adjacent riparian areas.

BENEFITS OF THE RECOMMENDED ACTION:
The benefit of Council accepting the recommended motion, that the landowner will be better able to utilize
the land for cropping purposes, while ensuring sensitive natural areas are protected.
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DISADVANTAGES OF THE RECOMMENDED ACTION:
There are no perceived disadvantages to the recommended motion

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to not accept the recommended motion to approve the
application for the Road Allowance Licensing Agreement.

FINANCIAL IMPLICATION:

Direct Costs: N/A
Ongoing / Future Costs: N/A

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
The applicant will be notified of the decision made by Council.

ATTACHMENT(S):

e Road allowance application.
e Road allowance license map.
e Proposed brushing map.

e Bylaw 16-775.
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NS REQUEST FOR DECISION

SUBJECT: Information on Mobile Steaming Equipment

SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MH MANAGER: GM
DEPARTMENT: OPERATIONS GM: GG PRESENTER: GM

STRATEGIC PLAN: Infrastructure

RELEVANT LEGISLATION:
Provincial N/A

Council Bylaw/Policy N/A

RECOMMENDED ACTION:
MOTION: That Council review the updated information and pricing for the 2019 Capital budget of two (2)
steamers for the Operations department and approve the revised proposed budget amount.

BACKGROUND/PROPOSAL:
At the November 13t™ Council meeting, Council requested additional information on the generator function,
the cost of the steamers and the possibility of utilizing the present cage.

The mounted generator is not a stand-alone; it supplies power to the boiler unit and thermostat to the control
panel. It acts similar to an alternator in your vehicle.

The existing metal cage is welded to the supporting frame. These existing cages could not be used on the new
units as the steamers’ supporting frames are dimensionally different in today’s models.

The existing steamers were purchased around 2005 having exhaust parts attached horizontally verses todays
models attached vertically.

After further review, administration discovered a pricing error as the original numbers decreased by half per
unit.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of the recommended motion is that the Operations department will have the ability to
proceed with the replacement of old pressure washers with new equipment suitable for the required
use.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.
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ALTERNATIVES CONSIDERED:

Alternative #1:
Council has the alternative to not accept the recommended motion, however, Administration recommends
that given the revised pricing, the budgeted amount is reasonable for the recommended equipment.

FINANCIAL IMPLICATION:

The revised budget figure is $19,500.00 per unit so $39,000.00 total for Capital budget.
Direct Costs: $39,000.00

Ongoing / Future Costs: maintenance as needed

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
If approved, to proceed with requesting quotes once final approval of the 2019 Operations Capital Budget is
approved.

ATTACHMENT(S):

e Please see attached photo of a skid mounted unit.
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I REQUEST FOR DECISION

SUBJECT: Sporting Clays Tournament Donation 2018

SUBMISSION TO:  REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER:

STRATEGIC PLAN: Quality of Life

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Council donate the excess amount of $1,030.61 from the Stakeholder Outreach Sporting
Clays Event Budget to Lila’s Angels Travel Foundation.

BACKGROUND/PROPOSAL:

Greenview hosted the annual Stakeholder Outreach Event at Shot Shell Shooting Range south of Valleyview
on Thursday, September 20, 2018. This Sporting Clays Tournament was held to raise funds for Valleyview’s
Lila’s Angels Travel Foundation.

Event budget was $20,000.00 and total expenses amounted to $18,969.00, remaining funds from the budget
are $1,030.61.

Revenue raised was $16,680.00 in donations from our sponsors, registration fees and cash donations received
on the day of the event.

Administration proposes that Council approve the remaining funds of $1,030.61 from the event budget be
added as a donation from Council, giving a final total of $17,710.61 to be donated to Lila’s Angels Travel
Foundation.

BENEFITS OF THE RECOMMENDED ACTION:
The Benefit of the recommended action is that Council would formally establish a clear position regarding
future actions regarding excess funds from Stakeholder Qutreach Event Budgets.

DISADVANTAGES OF THE RECOMMENDED ACTION:
There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Council has the alternative to not accept the recommended motion for information.
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FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion. Greenview has set the budget at $20,000.00
and this will not exceed the budget amount.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
Once Council makes a decision Administration will issue the final cheque for future presentation to Lili’s
Angels Travel Foundation.

ATTACHMENT(S):

e 2018 Clay Shoot Report.
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Expense Cost
Registration Fees 80.00
Supper Costs 555.67
Trapper Gord 720.50
Prizes 250.00
Signage 847.35
Sportswear Plus 30.00
4lmprint 5.00
Greenview Promo 10.00
Misc. Supplies 500.00
Prizes 300.00
Costco Supplies 111.92
Reynolds, Mirth,

Richards & Farmer 798.95
Rexall 300.00
Shot Shell Enterprises

Ltd. 8,815.00
Total

Source Cost
Registration Fees 80.00
Total

Source Cost

Tiger Calcium 3,000.00
Encana 1,000.00
WSP 1,000.00
Grande Cache Fire

Dept. 1,000.00
Seven Generations 1,000.00
Town of Fox Creek 1,000.00
Benevity Social 1,000.00
ProWest 1,000.00
Big Lakes County 500.00
PCIT 500.00
Chrenek RBC 500.00
RMA 500.00
Accurate Assessment

Group Ltd 500.00
Sameng 500.00
Total

Source Cost
Council Donation?

Prize Donations

Cash Donations

Total

Grand Total

AEP 1,000.00
Paramount 1,000.00

Greenview Clay Shoot 2018
Total Budget $20,000

Quantity Total Notes

11.00 880.00 11 Staff took part in the clayshoot.
1 555.67 Subway $132.30, Captain Pizza $423.37
Prizes: Outfitter Cooler $291, Superday Back Pack $299.95, Gift Cards 2x
1.00 720.50 $50 = $100
10.00  2,500.00 Prizes for Male & Female 1st, 2nd, 3rd, Class A, B, C, Most Honest

31 Shooting Stand signs $22 each, 3x8 banner FREE, Easel Board x1 $45,
1.00 847.35 Easel Board x 1 $15 plus shipping.

54.00 1,620.00 Registration Gifts (insulated thermos)
54.00 270.00 Registration Gifts (camo tote bag)
75.00 750.00

1.00 500.00

4.00 300.00 CT GC $100, $50, Keg GC $100 & $50

111.92 Cutlery, Snacks etc
1.00 798.95 Legal fees for drafting of legal waivers.
2.00 300.00 2 Gift cards
1.00 8,815.00 Cost of 54 Shooters @ $160 and 7 extra meals @ $25
18,969.39
Clay Shoot 2018 Revenue
Quantity Total Notes
43.00 3,440.00 43 registered
3,440.00
Clay Shoot 2018 Fundraising - Sponsorships
Quantity Total Notes
1  3,000.00 Platinum Sponsor
1.00 1,000.00 Silver Sponsor
1.00 1,000.00 Silver Sponsor
1.00 1,000.00 Silver Sponsor
1.00 1,000.00 Silver Sponsor
1.00 1,000.00 Silver Sponsor
1.00 1,000.00 Silver Sponsor
1.00 1,000.00 Silver Sponsor
1.00 500.00 Bronze Sponsor
1.00 500.00 Bronze Sponsor
1.00 500.00 Stand Sponsor
1.00 500.00 Stand Sponsor
1.00 500.00 Bronze Sponsor
1.00 500.00 Stand Sponsor
13,000.00
Clay Shoot 2018 Fundraising - Other
Quantity Total Notes
1030.61 Remaining tournament budget funds (with Council's permission)
Reynolds Mirth Richards & Farmer LLP donated 2 x Oilers tickets & Piece
of Luggage. No monetary value attributed.
3.00 240.00 Eric Rosendahl $40, Todd Loewen $100, Anonymous $100.
1,270.61
18,710.61
Silver Sponsor - Made cheque out directly to Lila's Angels Travel
1.00 1,000.00 Foundation.
Silver Sponsor - Made cheque out directly to Lila's Angels Travel
1.00 1,000.00 Foundation.
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NS REQUEST FOR DECISION

SUBIJECT: Governance Report

SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MH MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER: DL

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) —N/A

Council Bylaw/Policy (cite) —=N/A

RECOMMENDED ACTION:
MOTION: That Council accept the Governance Report for information as presented.

BACKGROUND/PROPOSAL:

Previously, Administration was forwarding governance reports conducted on other municipalities to Council
for information. The intent of this practice was to provide Council with additional education regarding roles
and responsibilities and allow for an informal self-assessment of Greenview. Given the amount of content,
Administration stopped this practice in favour of providing a shorter written summary of multiple reports.
The attached document is that summary.

The Governance Report is based on the data from 10 Municipal Inspections conducted by the Province. The
inspection reports of the Town of Peace River, Town of Athabasca, Westlock County, City of St. Albert,
Brazeau County, Smoky Lake, Clear Hills County, Town of Spirit River, Town of Granum, and the Town of Rocky
Mountain House were examined in this report. The five most common areas identified in the report where
municipalities were struggling were identified and explored.

The intent of the report is to raise awareness of some of the areas that municipalities in the Province are
struggling, and refocus on what good governance entails in the decision making of councils and in the
operation of the municipality.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of the recommended motion is that Council can reflect on good governance and recognize
common problems that many municipalities face.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.
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ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to not accept the recommended motion for information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e Governance Report: The Benchmark for Good Governance
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MUNICIPAL DISTRICT OF GREENVIEW No. 16

Z7///™> MUNICIPAL DISTRICT OF GREENVIEW NO. 16

The Benchmark for Good Governance
Lessons Learned from Municipal Inspections in Alberta

“Good governance” is a phrase that is frequently used in the municipal world. It is essentially the purpose of municipal
government, but it can be a challenge to actually achieve. It can be difficult to identify what exactly “good governance”
looks like in the day-to-day activities and decisions of municipal councils and administration as there really are no
perfect examples. In order to explore “good governance” it may be helpful to examine some scenarios where good
governance is clearly absent. To do this, the Municipal Inspection reports of ten municipalities in Alberta were
examined to identify common areas where municipalities start moving away from good governance. Outside of the
focus of “what-not-to-do,” people can look at these reports and identify some areas in their municipalities that are
moving away from good governance, and focus on how they, as a municipality, can avoid the situations outlined in
these inspection reports. This responsibility is incumbent on councils as well as administration, as good governance
requires both branches to be functioning effectively in their own spheres and working together in the decisions made
for the betterment of the municipality.

Municipal Inspection Reports

The inspection reports of the Town Peace River, Town of Athabasca, Westlock County, City of St. Albert, Brazeau
County, Smoky Lake, Clear Hills County, Town of Spirit River, Town of Granum, and the Town of Rocky Mountain House
were examined in this report. While the circumstances around these Municipal Inspections were unique to each
individual municipality, there are a number of common areas where there is an absence of good governance.

The most significant factor identified as a point of failure in municipalities under inspection was the understanding and
separation of roles between councils and administration. This was an issue overall in nine of ten municipalities that
were inspected. The lack of clarity in these distinct roles came either in administration overstepping into council’s realm
of decision-making and establishing direction and policy, or in council overstepping into administration’s role as
implementing council decisions and as technical experts. Administration overstepping into council’s role was identified
explicitly in the municipal inspection report for the Town of Smoky Lake. In this instance, Administration was not
abiding by council policies, and demonstrating a complete disregard for council’s collective authority. In a couple of
other instances, this was also seen in administration politicizing issues. Administration’s role is intended to be
apolitical. The information and options presented should be based on technical expertise, and not based on political
considerations. Political considerations and perspectives are part of the role of council in making decisions and setting
the direction for the municipality.

Most instances where there was a lack of role clarity demonstrated in the reports that were studied, was Council
overstepping into the role of administration. This was identified in eight of ten inspection reports. In many of these
councils overstepped largely by focusing on operational matters rather than on the higher level of policy based
governance. This was often expressed in council meetings where the majority of time was spent asking administration
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about the minutia of their work, rather than focusing on policies and strategic direction of the municipality. These
guestions led to an increased workload for administration and subsequently increased the length of future meetings.
This was also demonstrated in councillors contacting staff for information that is not relative to their role as policy-
makers. It was also noted on several occasions that individual councillors or the Chief Elected Official was providing
direction to staff rather than providing direction from council as a whole.

Closely linked to the separation of roles, the second area where there was significant overlap between inspections was
a lack of trust. Eight of ten municipal inspections reported a lack of trust between council and administration. Three
of ten reported a lack of trust between members of council. One municipality reported a lack of trust between the
senior leadership and the CAO. In situations where there was a lack of trust between council and administration, there
was a corresponding lack of role clarity, where council members were focused on administrative details rather than
their role in establishing policy. Some of this was also linked to the quality of information provided by administration
to council, on which they based their decisions. Situations where there was distrust between councillors was often
marked with factions or voting blocs being created in councils. This has significant implications on debate and decision
making. In the one instance of distrust between the CAO and the senior leadership, the municipality was marred by
politicization of administration, significant turnover, and significant HR issues.

A third area which was commonly noted in inspection reports was a general lack of respect. A lack of respect was seen
in eight of ten municipalities. This area was also closely linked to distrust and a lack of role clarity. It was seen in how
members of council engage with each other and how administration and council interact and how both spheres engage
with the public. In instances where councillors were disrespecting each other, there were factions created in council.
Councillors that were disrespecting each other did so through social media, email, and publicly in meetings. Disrespect
was also mentioned in several inspections between council and administration. In these instances certain members of
council, or in some cases council as a whole, did not respect staff’s role as technical experts. In some instances this
lack of respect was demonstrated in council meetings in the berating of staff. This also extended to council conduct
outside of meetings.

A lack of strategic planning was also an area that was common throughout the municipal inspection reports. Strategic
planning was related to seven of ten reports. In six of the reports municipalities either did not have strategic plans at
all or they were in desperate need of review. Strategic planning is a significant part of councils’ governance role. Not
only in setting the direction of the municipality in the present, but in planning for the future. In one instance there was
a strategic planin place, but there was no process for evaluating whether the municipality was on track with its strategic
plan. It was emphasized in several reports the importance of strategic planning and ensuring that they are evaluated
and reviewed as necessary to ensure that the municipality is on track with these goals.

A lack of proper CAO evaluations was another theme in the municipal inspection reports. It appeared six times out of
ten. In most municipalities there was some form of CAO evaluation in place, but it was deemed inadequate by
inspectors. In most cases this was because the evaluation did not include performance measures or benchmarks to
determine success on the part of the CAO. In two instances there was no review process at all. The CAO was not given
any form of evaluation. As the administrative head of the municipality, and as council’s only employee, the inspectors
recommended an appropriate evaluation be in place to measure the performance of the CAO.
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There were many other areas identified in the report. Some pertaining to council include a lack of clear direction from
council to administration, a lack of clarity around pecuniary interest and conflict of interest, factions or voting blocs in
council, and failure to keep matters disclosed in confidence in-camera private. Some areas pertaining to
administrations include inadequate information being provided to council, improper minute taking, lack of
performance reviews for staff, and a lack of compliance to municipal policies.

Good Governance

With these municipal inspection reports, a number of themes can be highlighted to identify what is involved in good
governance: role clarity, trust, respect, strategic planning, and proper CAO evaluations as part of Council’s oversight
role.

Good governance requires councils and administrations to understand their roles in the municipality. Council is
involved in the higher level governance and oversight of the municipality in setting direction, strategic planning, and
policy making. Administration’s role is to implement the decisions of council, the operation of the municipality, and
to provide good information and alternatives on which council can base their decisions. Under these roles it is also
important to emphasize that the CAO is council’s only employee and that the rest of the municipal staff fall under the
purview of the CAO. It is the role of the CAO as head of administration to manage the organization.

Good governance requires trust. Trust is essential for administration and council to work together. Trust involves
council trusting that administration is bringing forward good information and alternatives, as well as trusting that the
CAO is managing the organization in accordance with council policies and strategic plan. This does not mean a “blind
trust” but one where council maintains its oversight role, rather than embedding themselves in organizational affairs.
Correspondingly, administration should be able to trust the decisions of council and the direction set by council.
Without this trust, Councils begin to find themselves focusing on operational matters, and administration may find
themselves failing to adhere to council policies and strategic plans. Trust is also required between members of council.
A lack of trust in fellow councillors can lead to discord and factions in council.

Closely related to trust is respect. Respect is required in how members of council interact with administration. Council
respecting the technical expertise of staff, and administration respecting council’s oversight role and that the CAO is
managing their staff appropriately. Respect is essential in the engagement between staff, council and in engaging with
the public. Disagreements and debate are a necessary part of the process, but respect should be at the core of all
conduct.

Strategic planning is a core responsibility of council in its governance role. Strategic plans set the direction of the
municipality and plan for the future. Administration is responsible to implement the strategic plan and ensure that the
alternatives they provide council to base their decisions on promote the strategic plan. Council is responsible to make
decisions that are consistent with their strategic plan and other governance documents.

Appropriate CAO evaluations are also an essential part of council’s oversight role. The CAO is council’s only employee.
As such, it is only appropriate that the council provide them with an appropriate performance evaluation. This
evaluation should be done in accordance with requirements under the Municipal Government Act. It should also
include performance measures and achievable outcomes, on which the evaluation can be based.
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Municipal Inspection Reports can be used as a resource in evaluating good governance. While the situations depicted
certainly do not provide a bench mark, they are indicators of some of the problems that municipalities face. As councils
and administrations manage issues and decisions, they may find themselves slipping into some of the areas identified
in the reports from time to time. In these instances it is important to evaluate where you are at, and where you should
be as a municipality and take corrective action to get back to good governance.

370



PN

MMMM

Z/iNd REQUEST FOR DECISION

SUBIJECT: Approach Concerns

SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MH MANAGER:
DEPARTMENT: INFRASTRUCTURE & PLANNING GM: GG PRESENTER: GG

STRATEGIC PLAN: Infrastructure

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Council accept the report regarding approach concerns for information, as presented.

BACKGROUND/PROPOSAL:

On November 13, 2018 Councillor Dale Smith put forward a Motion:

That Council direct administration to bring forward information on the following approaches; Twp. Rd 720
Matt Roberts and Twp. 722 Bud Coates to the November 23", 2018 Regular Council Meeting.

Twp. 720 Matt Roberts; submitted two Approach Application Requests on April 28, 2017 along with a non-
refundable administration fee of $200.00. Operations reviewed both requests onsite and determined that

the approaches would be not approved based on the number of existing approaches to both quarters.

Mr. Roberts received a letter that indicated both locations would not be approved due to each location
already having existing approaches.

On November 20, 2018 the GM, I&P contacted Mr. Roberts and resolved the approached concerns, whereas
Mr. Roberts agreed to relocate an existing approach located at the South/East corner of the homestead

quarter off Twp. 720 to across from the cattle yard.

The second approach will be installed to the cattle yard across from the relocated approach off Twp. 720 to
the homestead quarter.

Mr. Roberts has agreed to pay the required installation fee of $2,000 per approach, GM waived the $500
relocation fee of the existing approach

Mr. Roberts understands that the installation of the two approaches will not take place until 2019.
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Twp. 722 Bud Coates; submitted a Miscellaneous Work Request on November 10, 2016 for widening of a dry
approach. No culvert installation was needed and the work was completed on May 17, 2017.

After the approach was widened to 16 meters at the shoulder of the road of Twp. 722 Mr. Coates discovered
due to the narrowness of Twp. 722 and the 40ft cattle liners that the approach was still to narrow.

GM, 1&P discussed Mr. Coates’ concerns and Greenview will further widen the approach to accommodate
the narrow road width at this location.

| have requested day labour to complete the works immediately due to the mild temperatures. The approach
needs to be stripped back and keyed in starting from the back slope of the ditch line and compacted in lifts.

Mr. Coates has been notified of the immediate construction time line.

BENEFITS OF THE RECOMMENDED ACTION:
1. The Benefit of the recommendation provided Council with history of the recent applications and
resolution.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to not accept the recommended motion for information.

FINANCIAL IMPLICATION:
Direct Costs: 516,000 from Local Road Block Funding in 2019 for two subsidized culvert approaches and
$3,000 for one additional upgrade that includes supervision, mob, equipment and gravel.

Ongoing / Future Costs: maintenance and future replacement

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.
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PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
Administration to complete the works described above.

ATTACHMENT(S):

N/A
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SUBJECT: Community Development Initiative Agreement

SUBMISSION TO:  REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MH MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER: MH

STRATEGIC PLAN: Intergovernmental Relations

RELEVANT LEGISLATION:
Provincial (cite) — NA

Council Bylaw/Policy (cite) — NA

RECOMMENDED ACTION:
MOTION: That Council authorize the Reeve and Chief Administrative Officer to execute the proposed
Community Development Initiative Agreement with the Town of Fox Creek and Town of Valleyview.

BACKGROUND/PROPOSAL:

For several years the Municipal District of Greenview has provided funding to the Towns of Valleyview,
Grande Cache, and Fox Creek. The amount of base funding has increased over the years and yearly amounts
increase or decrease based on changes to Greenview’s assessment (if assessment increases, the amount of
funding increases, etc.). Given the upcoming dissolution (unconfirmed) of the Town of Grande Cache, the
proposed agreement deals only with the Towns of Fox Creek and Valleyview.

The agreements expired at the end of 2017. Council has previously indicated that the Community
Development Initiative (CDI) funding arrangement should be continued. The continuation of the CDI
agreement was also part of the Town of Valleyview’s needs expressed during negotiations for the Greenview
Regional Multiplex.

Previously, the agreement has largely been without conditions excepting provisions regarding reporting and
dissolution/annexation. Council has previously indicated that they would like to see the following provisions
either remain or be added to the new CDI Agreement:

e That Greenview is committed to entering into a long-term agreement (5 years);

e That Greenview would like to see 60 % of the funding be used for Capital works;

e That Greenview would like to see the funding amount tied to assessment of the previous year;
and,

e That the current provisions regarding reporting, annexation, dissolution, etc. remain in place.

| have recently met with both Town Administrations and both have indicated that they are good with
Greenview’s proposed changes. The one exception is that the Town of Valleyview has requested that the
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agreement length be 10 years instead of 5 years. At the last Regular Council Meeting, Council determined
that the agreement should be written for 5 years. The additional changes have been incorporated into the
proposed agreement.

The agreement has also been altered to clarify the assessment numbers used for payment calculations and
ties them to the previous year’s assessment as depicted in the Tax Rate Bylaw. This allows for both Greenview
and the Towns to budget specific and confirmed numbers instead of estimates as are used in budgets
currently. Having confirmed numbers allows for all partners to budget more accurately.

Administration is also proposing that the base payment amount be set at $2.7 Million. If the previous
agreement had still been in effect, the 2018 amount paid to each Town would have been $2,636,547.54.
Administration is proposing rounding this number up as it would not change from $2.7 Million in 2019. The
rounded number also creates a simpler number from which to perform calculations. The amount contained
in Greenview’s 2018 budget for each Town is slightly over $2.4 Million.

When first discussed, Council requested that Administration provide additional information regarding the
funding provided to the Towns. Information has been attached for Council’s information.

Once Greenview Council has endorsed the agreement, it will be forwarded to the Towns for endorsement by
their respective Councils.

BENEFITS OF THE RECOMMENDED ACTION:
1. Greenview will be fostering a positive relationship with our urban centres.

2. The respective Towns will have certainty regarding future funding from Greenview.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. The cost of funding is the only perceived disadvantage related to the recommended motions. Most of
the costs associated with this funding were accounted for in the 2018 budget.

ALTERNATIVES CONSIDERED:
Alternative #1: Council may opt to make additional amendments to the agreement.

Alternative #2: Council may opt not to renew the CDI agreement.

FINANCIAL IMPLICATION:
Direct Costs: $8.1 Million
Ongoing / Future Costs: $5.4 Million (+/-) annually

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

375



PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL
Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
Administration will communicate Council’s endorsement of the Agreement to the Towns.

Administration will process payment to the Town of Grande Cache.

ATTACHMENT(S):

e Proposed CDI Agreement

e Previous CDI Agreement

e Town of Valleyview funding chart
e Town of Fox Creek funding chart
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COMMUNITY DEVELOPMENT INITIATIVE AGREEMENT
BETWEEN

THE MUNICIPAL DISTRICT OF GREENVIEW NO. 16
(an incorporated municipality in the Province of Alberta herein after known as
"Greenview")
On the First Part

AND

TOWN OF FOX CREEK and
TOWN OF VALLEYVIEW
(each respectively being incorporated municipalities in the Province of Alberta
and referred to collectively in this agreement as the "Towns")
On the Second Part

WHEREAS: Greenview recognizes and is committed to the well-being of its
communities, its environment, and to a high quality of life within Greenview;
and

WHEREAS: Greenview considers the incorporated urban municipalities
contained within its boundaries to be part of its community, its environment,
and recognizes that the communities contribute to the quality of life in the
region; and

WHEREAS: Greenview acknowledges that economic growth outside of a
community may cause strain on that community and its various resources as it
strives to accommodate, and develop capacity for, the economic growth; and

WHEREAS: Greenview acknowledges that residents and the industries within
Glenview benefit from the services and facilities provided by the Towns; and

WHEREAS: Greenview and the Towns acknowledge that each municipality is
independent, and responsible for their own residents and the provision of
services to their residents, and Greenview is not required to provide funding to
the Towns except where the parties have entered into written agreement
specifying otherwise; and

WHEREAS: Greenview and the Towns are desirous of entering into an agreement
to support community development;
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NOW THEREFORE the parties in consideration of mutual promises, terms, covenants
and conditions set out herein agree as follows:

1. Greenview shall provide Community Development Initiative (CDI) funding
annually as contemplated under this agreement to each of the Towns that are in
good standing as per this agreement, once each year prior to October 31 of the
year in question, in the amount specified within this agreement.

2. Each Town shall receive TWO MILLION SEVEN HUNDREDTHOUSAND DOLLARS
(52,700,000.00) in Community Development Funding from Greenview for the
calendar year of 2018. For the remainder of this agreement each Towns shall
receive funding from Greenview, each year based on the following:

*  For the purposes of calculating the amount to be given by Greenview to each
Town each year, the 2018 non-residential assessment for Greenview, as
depicted in Greenview’s 2018 Tax Rate Bylaw, shall be used as a base and
$2,700,000.00 shall be used as a base contribution amount;

e For clarity, non-residential assessment will specifically include the “Non-
Residential” and “Machinery and Equipment” property classifications.

e For 2019 and each year of this agreement following, the non-residential
assessment depicted in the previous calendar year’s Tax Rate Bylaw shall be
used for calculating assessment for Greenview. The total non-residential
assessment amount used to calculate taxation for that year shall be compared
with the base non-residential assessment for Greenview, and a percentage
increase or decrease, as the case may be, will be derived from this comparison;

e The base contribution of $2,700,000.00 shall be adjusted applying this derived
percentage increase or decrease, as the case may be, as that percentage is
derived each year.

3. The Towns agree to provide Glenview with a report by July 15t (or the first working
day following should July 15t be a non-working day) of the following year to indicate
how the funds provided in the previous year by Greenview were used. This report
shall be received by Greenview for information purposes only.

4. The Towns agree that 60% of the CDI funding received each year must be utilized
to provide capital works within the respective Towns. The specific capital works
and costs will be reported as part of the reporting requirement outlined in Section
3 of this agreement. Any Towns proposing to spend less than 60% of the annual
funding on capital works are required to have Greenview’s written approval in
advance.

5. Should a Town fail to meet the 60% capital threshold without Greenview’s written

advance approval, Greenview will be entitled to deduct the shortfall from that
respective Town’s future annual CDI funding payments.
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6. The parties acknowledge that funding provided pursuant to any other
agreements, including, but not limited to, agreements regarding:

Airports;

Cemeteries;

Family and Community Support Services;

Fire Services;

Recreation and Culture Services and Facilities; and

Medical Clinics

-0 Q0 To

is funding in addition to, and separate from, this funding agreement. This agreement
does not affect any funding received by the Towns from Greenview under any other
valid and duly executed agreement.

7. During the term of this agreement, residents of Greenview shall have access to all
Town facilities and services in the same manner and on the same terms (financial and
otherwise) as residents of the respective Towns.

8. During the term of this agreement, specific capital funding requests can be made
to Greenview by any of the Towns and such a request will be reviewed and
considered on a case by case basis by Greenview.

9. This Agreement shall expire on December 31%, 2022. Prior to that date, this
Agreement may be terminated by either party giving six (6) months’ notice in
writing to the other party. Termination will be effective on the 31 day of
December, first occurring after the expiry of the six (6) month notice period.
Notwithstanding the generality of the foregoing, in the event that one or more of
the Towns serves notice to terminate this agreement, the agreement shall continue
to be valid and apply for the remaining Town which has not served notice.

10. During the term of this agreement it is agreed that annexation or dissolution shall
not be pursued by the Towns unless there is mutual advance agreement of
Greenview and the Town or Towns in question.

11. In the event that any of the Towns applies to the Province of Alberta for any
annexation or dissolution without first obtaining the expressed written consent of
Greenview, the agreement to provide funding to that municipality will be
immediately terminated and the Town in question shall return any funding
received during the current year and fifty (50%) of the previous year's funding to
Greenview within 30 days of such an action. The amounts owed by the Town in
guestion to Greenview are a debt owed to Greenview.

12. Notwithstanding Clause 9, funding during the term of this agreement shall
terminate immediately if in the sole opinion of Greenview there are legislative or
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regulation changes that negatively affect the assessments or the municipal taxes
collected within Greenview and Greenview provides written notice of that opinion
to the Towns.

13. The Towns shall indemnify and hold harmless Greenview, its employees or agents,
from any and all claims, demands, actions and costs whatsoever that may arise,
including solicitor client costs, directly or indirectly out of any act or omission of
the urban municipality, its employees or agents, resulting directly or indirectly
from receiving payment from Greenview or resulting from or related to any
services to be provided by the urban municipality pursuant to this agreement. Such
indemnification shall survive such funding under this agreement.

14.This Agreement may be amended by mutual consent, in writing, of all the
Parties hereto.

15. Written notices under this Agreement shall be addressed as follows:

In the Case of Greenview to:

Municipal District of Greenview # 16
c/o Chief Administrative Officer
4806 — 36 Avenue, Box 1079
Valleyview, AB TOH 3NO

In the Case of the Towns, to:

Town of Fox Creek

c/o Chief Administrative Officer
102 Kaybob Drive, Box 149

Fox Creek, AB TOH 1P0O

Town of Valleyview

c/o Town Manager

4802 50 Street, Box 270
Valleyview, AB TOH 3NO

Dated this day of ,2018.
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Municipal District of Greenview

Reeve Chief Administrative Officer

Town of Fox Creek

Mayor Chief Administrative Officer

Town of Valleyview

Mayor Town Manager
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NS REQUEST FOR DECISION

SUBJECT: Expenditure Policy — External Consultant

SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MH MANAGER:
DEPARTMENT: CORPORATE SERVICES GM: PRESENTER: MH

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — Expenditure Policy

RECOMMENDED ACTION:
MOTION: That Council direct Administration to engage a third party consultant to work with Council to
redraft the Expenditure Policy.

BACKGROUND/PROPOSAL:
Reeve Gervais has requested Council’s consideration of this item as per his email below:

I will be asking Council to approve an expenditure for professional assistance to rewrite the purchasing policy,
can you add that as a RFD just before the purchasing policy.

The Expenditure Policy was reviewed at the last Policy Review Committee meeting and the Committee has
recommended a change to Council.

If Council’s policy is not meeting the needs of Council and Council opts to engage a third party to assist with
redrafting the policy, administrations suggests that either legal counsel and/or Glenview’s auditors would be
suitable choices.

Under a proper governance model, the engagement of a suitable third party for this task should be directed
to Administration to complete as this is an Administrative function. Administration also requests that Council
provide direction regarding the third party’s engagement with Council. Specifically, will the third party redraft
the policy working with Council as a whole, or with Council’s policy review body — the Policy Review
Committee?

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of the recommended motion is that a policy reflecting the will of Council as a whole should
result from the engagement.
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DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There will be an associated cost to engaging a third party. This cost will vary depending upon the entity
chosen and the level of engagement required. The recently reviewed policy is on this agenda for
Council’s consideration, and includes that Committee’s recommended alterations.

ALTERNATIVES CONSIDERED:
Alternative #1: Council may opt to not engage a third party and accept (or not) the proposed changes as
recommended by the Policy Review Committee.

FINANCIAL IMPLICATION:
Direct Costs: Variable

STAFFING IMPLICATION:
Additional staff time will be required to assist in the review.

PUBLIC ENGAGEMENT LEVEL:

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
Administration will engage a third party as directed by Council.

ATTACHMENT(S):

e None
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I REQUEST FOR DECISION

SUBJECT: Policy 1018 Expenditures and Disbursement

SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MH MANAGER: DD
DEPARTMENT: CORPORATE SERVICES GM: PRESENTER: RO

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) —N/A

Council Bylaw/Policy (cite) — Policy 1018 “Expenditures and Disbursement”

RECOMMENDED ACTION:
MOTION: That Council for approve Policy 1018 “Expenditures and Disbursement” as amended, by the
Policy Review Committee members.

BACKGROUND/PROPOSAL:

Council initially approved the revised Expenditures and Disbursement Policy on February 12, 2018. At Reeve
Gervais’ request the revised policy was included on November 6, Policy Review Committee meeting agenda.

The following is a list of changes made by the Policy Review Committee:

e Section 2.2.1 Chief Administrative Officer changed from maximum of budget allocation to a
maximum of $500,000; excepting RFPs, Tenders and agreements previously approved by a Council
motion.

e General Managers, Assistant General Managers or delegate or as designated by the Chief
Administrative Officer changed from up to $500,000 to up to $300,000.

BENEFITS OF THE RECOMMENDED ACTION:
The benefit of Council approving the recommended motion is that Council will have followed the Policy
Review Committee members’ recommendations.

DISADVANTAGES OF THE RECOMMENDED ACTION:

The perceived disadvantages to the recommended motion are extra paperwork in preparing RFDs for Council
to approve an item that has been approved during the budget presentations and potential delays in getting
items that are over the $500,000 limit approved and paid in a timely manner.

ALTERNATIVES CONSIDERED:
1) Alternatives considered by Administration is for Council not to change the signing limit in Sections
2.2.1and 2.2.2.
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2) Asecond alternative considered by Administration is to cap the Chief Administrative Officer’s signing
limit to $1,000,000.00 and to leave Section 2.2.2 as is. Thus helping to make the accounts payables
process more efficient and timely.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
Administration will make the requested changes and implement these changes throughout the organization.

ATTACHMENT(S):

e Expenditure and Disbursement Policy
e Expenditure and Disbursement Policy Revised
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Title: EXPENDITURE AND DISBURSEMENT POLICY
Policy No: 1018

Effective Date: February 12,2018

=—— I\ S—

MUNICIPAL DISTRICT OF GREENVI

)

MUNICIPAL DISTRICT OF GREENVIEW NO. 16
“A Great Place to Live, Work and Play”

Motion Number: 18.02.75
Supersedes Policy No:

Review Date: February 12, 2018

Purpose: To establish expenditure control guidelines by identifying processes for the efficient
procurement and payment of goods and services for the municipality in support of effective
operations based on the following principles:

=  Council recognizes the need for the prompt payment of accounts and delegates the authority
to disperse funds for all budget-approved operational expenditures to the Chief
Administrative Officer and/or designates.

=  The Municipal District of Greenview No. 16 (Greenview) is subject to two trade agreements,
the New West Partnership Trade Agreement (NWPTA) and the Agreement on Internal Trade
(AIT). These two agreement must be adhered to for all expenditures that occur within their
respective limits.

The MD of Greenview will not consider purchasing or procuring goods or services from any
contractor or supplier who has initiated a litigation process against the Municipality. No
consideration will be given for a period of five years from the conclusion of the litigation unless
otherwise directed by Council.

DEFINITIONS

Expenditure Officer means the individual that has the authority to sign contracts, purchase orders
and invoices for payment. Typically, an expenditure officer will be the Chief Administrative Officer,
General Manager, Manager or Assistant Manager responsible for a department, who is accountable
for the department’s budget control and administration.

Associated Expenditure Officers means the individuals that are identified by the respective
department’s General Manager or Manager. These officers are delegated a limited amount of
expenditure on behalf of the responsible department budget manager. The Chief Administrative
Officer or any General Manager or Manager providing this delegation to their staff is responsible to
provide, in writing, to the Finance and Administration Manager; the name, the expenditure limit for
the employee, as well as a copy of the employees’ signature.

Accounting Officer means an individual that is a member of the finance team, such as the Manager
of Finance and Administration, Manager of Financial Reporting, Staff Accountant and General
Manager of Corporate Services and any version of these titles.

Capital means items identified in the Capital Budget as approved by Council.

Policy No. 1018 Page 1
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Department’s Budget Manager means the manager who is ultimately responsible for the
department’s budget. The individual who creates and presents the department’s proposed budget to
Council.

Employee ID means the Employee Self Service ID that has been provided from Human Resources.

Emergencies means when the lack of immediate action would jeopardize operations or equipment,
disrupt critical public services or involve public or staff safety.

Goods means a manufactured item.
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Litigation means the filing of an action in a court of law.
Nepotism means the practice among those with power or influence of favouring relatives or friends.
Purchase Cards means Greenview issued gas or credit cards.

Quote means the price bid obtained in writing or by phone, from a supplier of goods or services, but
does not include a tender.

Service means any work or duties performed, including any materials provided.

POLICY

1. The Municipal District of Greenview No. 16 (Greenview) Council recognizes the annually
approved operating and capital budgets as their primary expenditure control document and that
all expenditure not so authorized must be presented to Council by Administration for approval
prior to the expenditure being incurred. Council realizes that they have a responsibility to its
ratepayers to maximize the value of the tax revenue when purchasing municipal goods and
services and when providing grant funding.

2. The overall responsibility for implementing and monitoring the annual budget rests with the
Chief Administrative Officer. The General Manager of Corporate Services has the overall
responsibility for budget reporting and to ensure that all expenditures are a legitimate claim
against Greenview; are within established authorities; have been either authorized in the annual
budget or approved by resolution of Council.

PROCEDURE
1. Responsibilities
1.1. Expenditure Officers responsibilities include:

1.1.1. Authorizing a proposed expenditure or disbursement.

1.1.2. Ensuring that a purchase order is issued for all expenditures over $1,500.00, other
than those specifically identified in Section 7, Subsection 2 of this policy.

1.1.3. Abiding by the NWPTA and AIT when conducting tender calls, request for proposals
or request for quotes.

1.1.4. Certifying that the amount of a proposed expenditure or disbursement is fair and
just; and within applicable policies.

1.1.5. Initiating a disbursement that is consistent with the purpose for which the money
is available.
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1.1.6.

1.1.7.

1.1.8.
1.1.9.

1.1.10.
1.1.11.
1.1.12.

Managing program or service delivery within Greenview Council approved budget
allocation.

Verifying that the goods and services have been received or the work has been
performed satisfactorily.

Verifying that a request for cheque is supported by adequate documentation.
Verifying the accurate coding of invoices related to their financial budget
responsibility.

Verifying that procurement card (credit and gas) procedures are followed.
Verifying all invoices and/or receipts are submitted to Accounts Payables.
Delegate limited expenditure approval to their department's staff, as the
department's budget manager sees fit, ensure all related documentation is
submitted to Finance.

1.2. Associated Expenditure Officers responsibilities include:

1.2.1.
1.2.2.

1.2.3.

Staying within the expenditure limit delegated by their manager.

Signing and receiving a copy of every invoice for the items they have purchased on
behalf of Greenview.

Ensure invoices are authorized, signed and goods or services are received.

1.3. Accounting Officers responsibilities include:

1.3.1.

1.3.2.

1.3.3.

1.3.4.

1.3.5.
1.3.6.

1.3.7.

1.3.8.

1.3.9.

1.3.10.

1.3.11.

1.3.12.
1.3.13.

Creating and verifying that adequate processes and controls are in place to
safeguard against any material accounting misstatement and follow the guidelines
outlined within this policy.

Verifying that a proposed expenditure or disbursement has been properly
authorized by an expenditure officer.

Verifying that a proposed expenditure or disbursement is for the purpose
authorized by the approved municipal budget, and/or it is consistent with the
purpose for which the money is available.

Verifying that the expenditure is recorded in the appropriate fiscal and reporting
period.

Verifying that the required supporting documentation is readily available.
Verifying that the expenditure is charged to the appropriate general ledger
account.

Verifying the proposed expenditure or disbursement does not contravene any
applicable policy and other legislative authority.

Arranging pre-authorized payments to be made directly from Greenview's bank
account with authorization from the General Manager of Corporate Services.
Arranging direct deposits to be made to Greenview's bank account with the
authorization from the General Manager of Corporate Services.

Ensuring that the General Manager of Corporate Services and any applicable staff
are made aware of any budget to actual concerns that the accounting officer may
become aware of during their daily duties.

Ensuring that the accounting practices are acceptable under the Generally
Accepted Accounting Principles.

Preparing monthly department budget to actual reports.

Preparing and presenting to Council the organizational quarterly budget to actual
report.
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2. General Provisions

2.1.

2.2,

2.3.

2.4.

2.5.

2.6.

2.7.

2.8.

2.9.

2.10.

Greenview's expenditure officers may make an expenditure that is included in the
approved operating and capital budgets or as otherwise approved by resolution of Council.

Council authorizes the Expenditure Officers as defined under Section 1 to commit the
municipality for all purchases related to the operation of Greenview's programs and
services that have been approved in the annual budget as follows:

2.2.1. Chief Administrative Officer to the maximum budget allocation;

2.2.2. General Managers, Assistant General Managers or delegate or as designated by
the Chief Administrative Officer up to $500,000.00;

2.2.3. Department Managers, Assistant Managers or as designated by the Chief
Administrative Officer up to $200,000.00;

2.2.4. Other staff as delegated in writing by the Expenditure Officers.

Operating Expenditures that exceed the Council approved operating budget by less than
$10,000.00 but still remain within the overall department budget may be approved by the
Chief Administrative Officer or designate. If the over expenditure does not remain within
the total department budget, the expenditure shall be presented to Council for approval.

Any operational expenditure approved by Council in budget or by resolution may be
awarded and/or actioned by Administration, excepting Request for Proposals, which must
be awarded by Council.

Any capital expenditure approved by Council in budget or by resolution may be awarded
and/or actioned by Administration to a maximum of $200,000.00, excepting Requests for
Proposals, which must be awarded by Council.

Any capital expenditures awarded or actioned by Administration will be reported to
Council via the monthly manager's reports and will include: Budgeted amount, Company
name and values of compliant bids received, the name of the successful bidder, a list of
bidders submitting non-compliant bids

Any capital expenditure for equipment or vehicles that exceeds Council's approved budget
by less than $10,000.00 or 10% and will remain within the department's overall capital
budget, may be approved by the Chief Administrative Officer.

Staff will not engage in nepotism and will make any conflict of interest (actual or perceived)
known to the Chief Administrative Officer. If the staff person in question is the Chief
Administrative Officer, they will make any conflict of interest known to Council.

Expenditure officers may not normally authorize an expenditure or disbursement where
they are directly involved in the transaction, except in the case of attending training,
conferences, travel and accommodations associated with work. The expenditure claim or
credit card receipt/invoice should clearly state the reason for the expenditure or claim.

The authority of the expenditure officers shall be limited to specific budgetary allocations
and will not be general in nature. All expenditures must be authorized in the detailed
annual budget or otherwise approved by resolution of Council.

Policy No. 1018 Page 4
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2.11.

2.12.

2.13.

Expenditure authority may be delegated in the absence of the responsible expenditure
officer. The General Manager of Corporate Services and Manager, Finance and
Administration must be notified in writing prior to the delegation of the Expenditure
authority.

A current listing of approved expenditure or associated expenditure officers, with
specimen signature and applicable expenditure authority shall be maintained by the
Manager, Finance and Administration and copied to Accounts Payable.

Due to reasons of standardizations, economies of scale, vendor familiarity or required
expertise, the following types of expenditures are coordinated on behalf of the
organization:

2.13.1. Stationery and office supplies by Administration Office Reception;

2.13.2. Office furnishings by Facility Maintenance;

2.13.3. Office equipment by Information Technology;

2.13.4. All electronic equipment and software purchases for use in conjunction with the
municipality's Network Infrastructure must first be reviewed by Information
Systems Staff for compatibility and compliance with information Technology
Standards employed throughout the organization;

2.13.5. Vehicles (non-emergency) and heavy equipment by the Manager of Operations
with input from Fleet and receiving department's manager;

2.13.6. Emergency vehicles by the Manager of Protective Services;
2.13.7. All Greenview insurance.

2.13.8. Requisitions, purchases or contracts may not be divided in order to avoid the
requirements of the NWPTA and the AIT spending limits.

3. Marketing and Media Placement
3.1. Advertising, signage, print and marketing materials must be approved by the
Communications Officer.
4. Emergency Expenditures
4.1. Unbudgeted expenditures may be undertaken in the event of an emergency situation
where the Expenditure Officer must make purchase decisions efficiently to bring the
emergency situation under control.
4.1.1. May be authorized by the Chief Administrative Officer or designates.
4.1.2. All such expenditures shall be reported to Greenview Council at the next available
opportunity.
4.1.3. Proper documentation of purchases is required.
5. Contracts
5.1. Written contracts other than direct purchase orders should be used in situations where
there is a need to specify in writing the requirements for supply or continuing supply of
goods and or services, and the need to identify each party's degree of responsibility and or
liability in the case of damage, default or loss.
Policy No. 1018 Page 5
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5.1.1. The expenditure officer must ensure that the necessary holdback percentage is
withheld from progress payments where there is a holdback charge to compensate
for potential defective work or claims from third parties. Progress payment or
invoices related to contracts should be approved only after the person responsible
for the contract certifies performance of services or receipt of goods or confirmed
the percentage of work completed. Generally, this performance certificate is
supplied by an engineering firm or project contract manager.

5.1.2. A statutory declaration and WCB declaration must be obtained from the
contractor and the third parties where required to discharge all claims and
obligations against the municipality before payment is made and before any
holdback or deposit is released. All defects must be corrected before the final
payment is approved and security deposits are returned.

6. Purchase Orders

6.1.

6.2.

Purchases over $1,500.00 must be initiated by either a purchase order or by way of written
agreement prior to acquisition.

Purchase orders are not required for the following:

6.2.1. Purchases under $1,500.00;

6.2.2. Petty cash;

6.2.3. Personal expense claims;

6.2.4. Progress payments (these are covered by signed agreements);
6.2.5. Utility invoices;

6.2.6. Other services such as legal and municipal insurance;

6.2.7. Long-term contracts or service agreements;

6.2.8. Lease agreements;

6.2.9. Credit card purchases.

7. Cheque Requisitions

7.1.

7.2.

Are required for all grant expenditures.

Are required for that do not have an invoice such as the School Requisitions, etc., except
for personal expense claims, these will be paid based on the personal expense claim and
the manager's approval of the claim.

8. Invoice Approval

8.1.

8.2.

The Acting Chief Administrative Officer (ACAQ) may sign up to the Chief Administrative
Officers limit while serving as the designated Acting Chief Administrative Officer. When the
Acting Chief Administrative Officer signs in the absence of the Chief Administrative Officer,
they should include ACAO after signature to indicate to the Accounts Payables department
their authority to sign higher expenditure limits.

To avoid penalty charges the Chief Administrative Officer, Manager, Finance and
Administration or General Manager, Corporate Services may approve an invoice related to
ongoing operations, such as gas, electric or utility invoices, with a copy being shared with
the responsible expenditure officer.

Policy No. 1018 Page 6
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9. Purchasing Methods

9.1. Direct purchases from a supplier paid by credit card must comply with the provisions of
this policy. Employees who occupy positions with delegated low dollar value purchasing
authority may be eligible for purchasing cards upon approval by the Chief Administrative
Officer. Every card holder shall be informed of and must agree to the responsibilities and
restrictions regarding the use of the purchasing card. Purchasing cards include gas cards
and credit cards.

9.2. Greenview's expenditure officers may sole source items that are equal to or less than
$10,000.00 if it is beneficial to the organization to do so.
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9.3. Purchases between $10,000.00 and $74,999.99:

9.3.1. Expenditure Officers must attempt to obtain a minimum of three (3) formal written
price quotes signed by an authorized agent of the supplier. Quotes must be
documented and include the date, name of the supplier and contact person, total
cost of quote, and must be signed by the individual requesting the quote. Purchase
must be initiated by purchase order or contract. In the event that the vendor
provides a unique good, service, or software not readily available on the open
market this must be noted in the purchase order or contract.

9.3.2. The use of Day Labour from service providers who have responded to Greenview's
advertisement for Day Labour services and are included in Greenview's Day Labour
Source Book, are considered to meet this requirement.

9.4. Purchases over $75,000.00:

9.4.1. Expenditure Officers must abide by the NWPTA and AIT (see table in Section 12
(1)) as required for purchases over $75,000.00 but under NWTPA and AIT
thresholds the Expenditure Officer must attempt to obtain a minimum of three (3)
formal written price quotes signed by an authorized agent of the supplier. Quotes
must be documented and include the date, name of the supplier and contact
person, total cost of quote, and must be signed by the individual requesting the
quote. A contract must be signed for all purchases over this limit. The signed
contract may be a sales agreement for vehicle and equipment purchases. All
contracts shall clearly indicate each party's responsibilities, date, duration of
contract, and have the supplier's authorized agent's signature as well as the
appropriate Greenview signatures.

10. Tendering/ Requests for Proposals

10.1. Tenders or Request for Proposals must be issued in compliance with the New West
Partnership Trade Agreement (NWPTA), an accord between the Governments of Alberta,
British Columbia and Saskatchewan; as well as the Agreement on Internal Trade (AIT, 2015,
Annex 502.4) an agreement between all Canadian Governments. Tender or Request for
Proposals must be issued using the NWPTA and AIT thresholds unless they fall under the
excluded procurements as defined by the agreements.

Policy No. 1018 Page 7
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Type NWPTA AIT

Goods $75,000.00 $100,000.00
Services $75,000.00 $100,000.00
Construction $200,000.00 $250,000.00

10.2. All tender or request for proposal notices must be posted on the Alberta Purchasing
Connection Website www.purchasingconnection.ca. Additional means of tendering
notices may also be used.
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10.3. The lowest bid meeting the tender or request for proposal requirements and/or
specifications will normally be accepted. Justification in writing along with
recommendation must be submitted if the lowest bidder is not selected. Normally the only
acceptable reasons for selecting any but the lowest bidder would be:

10.3.1. Low bidder does not meet specifications;

10.3.2. Low bidder cannot deliver within the required time;

10.3.3. The quality of performance of previous contracts or services may be in question;

10.3.4. The acceptance of the low bid would result in higher overall end costs (such as
operating or life cycle costs);

10.3.5. The ability, capacity, experience and efficiency of the bidder.

11. The opening of tenders or requests for proposal must be completed in a public setting.

End of procedure.
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Title: EXPENDITURE AND DISBURSEMENT POLICY
Policy No: 1018

Effective Date: February 12,2018

=—— I\ S—

MUNICIPAL DISTRICT OF GREENVI

)

MUNICIPAL DISTRICT OF GREENVIEW NO. 16
“A Great Place to Live, Work and Play”

Motion Number: 18.02.75
Supersedes Policy No:

Review Date: February 12, 2018

Purpose: To establish expenditure control guidelines by identifying processes for the efficient
procurement and payment of goods and services for the municipality in support of effective
operations based on the following principles:

= Council recognizes the need for the prompt payment of accounts and delegates the authority
to disperse funds for all budget-approved operational expenditures to the Chief
Administrative Officer and/or designates.

=  The Municipal District of Greenview No. 16 (Greenview) is subject to two trade agreements,
the New West Partnership Trade Agreement (NWPTA) and the Agreement on Internal Trade
(AIT). These two agreement must be adhered to for all expenditures that occur within their
respective limits.

The MD of Greenview will not consider purchasing or procuring goods or services from any
contractor or supplier who has initiated a litigation process against the Municipality. No
consideration will be given for a period of five years from the conclusion of the litigation unless
otherwise directed by Council.

DEFINITIONS

Expenditure Officer means the individual that has the authority to sign contracts, purchase orders
and invoices for payment. Typically, an expenditure officer will be the Chief Administrative Officer,
General Manager, Manager or Assistant Manager responsible for a department, who is accountable
for the department’s budget control and administration.

Associated Expenditure Officers means the individuals that are identified by the respective
department’s General Manager or Manager. These officers are delegated a limited amount of
expenditure on behalf of the responsible department budget manager. The Chief Administrative
Officer or any General Manager or Manager providing this delegation to their staff is responsible to
provide, in writing, to the Finance and Administration Manager; the name, the expenditure limit for
the employee, as well as a copy of the employees’ signature.

Accounting Officer means an individual that is a member of the finance team, such as the Manager
of Finance and Administration, Manager of Financial Reporting, Staff Accountant and General
Manager of Corporate Services and any version of these titles.

Capital means items identified in the Capital Budget as approved by Council.

Policy No. 1018 Page 1
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Department’s Budget Manager means the manager who is ultimately responsible for the
department’s budget. The individual who creates and presents the department’s proposed budget to
Council.

Employee ID means the Employee Self Service ID that has been provided from Human Resources.

Emergencies means when the lack of immediate action would jeopardize operations or equipment,
disrupt critical public services or involve public or staff safety.

Goods means a manufactured item.
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Litigation means the filing of an action in a court of law.
Nepotism means the practice among those with power or influence of favouring relatives or friends.
Purchase Cards means Greenview issued gas or credit cards.

Quote means the price bid obtained in writing or by phone, from a supplier of goods or services, but
does not include a tender.

Service means any work or duties performed, including any materials provided.

POLICY

1. The Municipal District of Greenview No. 16 (Greenview) Council recognizes the annually
approved operating and capital budgets as their primary expenditure control document and that
all expenditure not so authorized must be presented to Council by Administration for approval
prior to the expenditure being incurred. Council realizes that they have a responsibility to its
ratepayers to maximize the value of the tax revenue when purchasing municipal goods and
services and when providing grant funding.

2. The overall responsibility for implementing and monitoring the annual budget rests with the
Chief Administrative Officer. The General Manager of Corporate Services has the overall
responsibility for budget reporting and to ensure that all expenditures are a legitimate claim
against Greenview; are within established authorities; have been either authorized in the annual
budget or approved by resolution of Council.

PROCEDURE
1. Responsibilities
1.1. Expenditure Officers responsibilities include:

1.1.1. Authorizing a proposed expenditure or disbursement.

1.1.2. Ensuring that a purchase order is issued for all expenditures over $1,500.00, other
than those specifically identified in Section 7, Subsection 2 of this policy.

1.1.3. Abiding by the NWPTA and AIT when conducting tender calls, request for proposals
or request for quotes.

1.1.4. Certifying that the amount of a proposed expenditure or disbursement is fair and
just; and within applicable policies.

1.1.5. Initiating a disbursement that is consistent with the purpose for which the money
is available.
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1.1.6.

1.1.7.

1.1.8.
1.1.9.

1.1.10.
1.1.11.
1.1.12.

Managing program or service delivery within Greenview Council approved budget
allocation.

Verifying that the goods and services have been received or the work has been
performed satisfactorily.

Verifying that a request for cheque is supported by adequate documentation.
Verifying the accurate coding of invoices related to their financial budget
responsibility.

Verifying that procurement card (credit and gas) procedures are followed.
Verifying all invoices and/or receipts are submitted to Accounts Payables.
Delegate limited expenditure approval to their department's staff, as the
department's budget manager sees fit, ensure all related documentation is
submitted to Finance.

1.2. Associated Expenditure Officers responsibilities include:

1.2.1.
1.2.2.

1.2.3.

Staying within the expenditure limit delegated by their manager.

Signing and receiving a copy of every invoice for the items they have purchased on
behalf of Greenview.

Ensure invoices are authorized, signed and goods or services are received.

1.3. Accounting Officers responsibilities include:

1.3.1.

1.3.2.

1.3.3.

1.3.4.

1.3.5.
1.3.6.

1.3.7.

1.3.8.

1.3.9.

1.3.10.

1.3.11.

1.3.12.
1.3.13.

Creating and verifying that adequate processes and controls are in place to
safeguard against any material accounting misstatement and follow the guidelines
outlined within this policy.

Verifying that a proposed expenditure or disbursement has been properly
authorized by an expenditure officer.

Verifying that a proposed expenditure or disbursement is for the purpose
authorized by the approved municipal budget, and/or it is consistent with the
purpose for which the money is available.

Verifying that the expenditure is recorded in the appropriate fiscal and reporting
period.

Verifying that the required supporting documentation is readily available.
Verifying that the expenditure is charged to the appropriate general ledger
account.

Verifying the proposed expenditure or disbursement does not contravene any
applicable policy and other legislative authority.

Arranging pre-authorized payments to be made directly from Greenview's bank
account with authorization from the General Manager of Corporate Services.
Arranging direct deposits to be made to Greenview's bank account with the
authorization from the General Manager of Corporate Services.

Ensuring that the General Manager of Corporate Services and any applicable staff
are made aware of any budget to actual concerns that the accounting officer may
become aware of during their daily duties.

Ensuring that the accounting practices are acceptable under the Generally
Accepted Accounting Principles.

Preparing monthly department budget to actual reports.

Preparing and presenting to Council the organizational quarterly budget to actual
report.
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2. General Provisions

2.1.

2.2,

2.3.

2.4.

2.5.

2.6.

2.7.

2.8.

2.9.

2.10.

Greenview's expenditure officers may make an expenditure that is included in the
approved operating and capital budgets or as otherwise approved by resolution of Council.

Council authorizes the Expenditure Officers as defined under Section 1 to commit the
municipality for all purchases related to the operation of Greenview's programs and
services that have been approved in the annual budget as follows:

2.2.1. Chief Administrative Officer to the maximum of $500,000.00, excepting RFPs,
Tenders, mandatory requisitions and agreements previously approved by a Council
motion;

2.2.2. General Managers, Assistant General Managers or delegate or as designated by
the Chief Administrative Officer up to $300,000.00;

2.2.3. Department Managers, Assistant Managers or as designated by the Chief
Administrative Officer up to $200,000.00;

2.2.4. Other staff as delegated in writing by the Expenditure Officers.

Operating Expenditures that exceed the Council approved operating budget by less than
$10,000.00 but still remain within the overall department budget may be approved by the
Chief Administrative Officer or designate. If the over expenditure does not remain within
the total department budget, the expenditure shall be presented to Council for approval.

Any operational expenditure approved by Council in budget or by resolution may be
awarded and/or actioned by Administration, excepting Request for Proposals, which must
be awarded by Council.

Any capital expenditure approved by Council in budget or by resolution may be awarded
and/or actioned by Administration to a maximum of $200,000.00, excepting Requests for
Proposals, which must be awarded by Council.

Any capital expenditures awarded or actioned by Administration will be reported to
Council via the monthly manager's reports and will include: Budgeted amount, Company
name and values of compliant bids received, the name of the successful bidder, a list of
bidders submitting non-compliant bids

Any capital expenditure for equipment or vehicles that exceeds Council's approved budget
by less than $10,000.00 or 10% and will remain within the department's overall capital
budget, may be approved by the Chief Administrative Officer.

Staff will not engage in nepotism and will make any conflict of interest (actual or perceived)
known to the Chief Administrative Officer. If the staff person in question is the Chief
Administrative Officer, they will make any conflict of interest known to Council.

Expenditure officers may not normally authorize an expenditure or disbursement where
they are directly involved in the transaction, except in the case of attending training,
conferences, travel and accommodations associated with work. The expenditure claim or
credit card receipt/invoice should clearly state the reason for the expenditure or claim.

The authority of the expenditure officers shall be limited to specific budgetary allocations
and will not be general in nature. All expenditures must be authorized in the detailed
annual budget or otherwise approved by resolution of Council.
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2.11.

2.12.

2.13.

Expenditure authority may be delegated in the absence of the responsible expenditure
officer. The General Manager of Corporate Services and Manager, Finance and
Administration must be notified in writing prior to the delegation of the Expenditure
authority.

A current listing of approved expenditure or associated expenditure officers, with
specimen signature and applicable expenditure authority shall be maintained by the
Manager, Finance and Administration and copied to Accounts Payable.

Due to reasons of standardizations, economies of scale, vendor familiarity or required
expertise, the following types of expenditures are coordinated on behalf of the
organization:

2.13.1. Stationery and office supplies by Administration Office Reception;

2.13.2. Office furnishings by Facility Maintenance;

2.13.3. Office equipment by Information Technology;

2.13.4. All electronic equipment and software purchases for use in conjunction with the
municipality's Network Infrastructure must first be reviewed by Information
Systems Staff for compatibility and compliance with information Technology
Standards employed throughout the organization;

2.13.5. Vehicles (non-emergency) and heavy equipment by the Manager of Operations
with input from Fleet and receiving department's manager;

2.13.6. Emergency vehicles by the Manager of Protective Services;
2.13.7. All Greenview insurance.

2.13.8. Requisitions, purchases or contracts may not be divided in order to avoid the
requirements of the NWPTA and the AIT spending limits.

3. Marketing and Media Placement
3.1. Advertising, signage, print and marketing materials must be approved by the
Communications Officer.
4. Emergency Expenditures
4.1. Unbudgeted expenditures may be undertaken in the event of an emergency situation
where the Expenditure Officer must make purchase decisions efficiently to bring the
emergency situation under control.
4.1.1. May be authorized by the Chief Administrative Officer or designates.
4.1.2. All such expenditures shall be reported to Greenview Council at the next available
opportunity.
4.1.3. Proper documentation of purchases is required.
5. Contracts
5.1. Written contracts other than direct purchase orders should be used in situations where
there is a need to specify in writing the requirements for supply or continuing supply of
goods and or services, and the need to identify each party's degree of responsibility and or
liability in the case of damage, default or loss.
Policy No. 1018 Page 5
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5.1.1. The expenditure officer must ensure that the necessary holdback percentage is
withheld from progress payments where there is a holdback charge to compensate
for potential defective work or claims from third parties. Progress payment or
invoices related to contracts should be approved only after the person responsible
for the contract certifies performance of services or receipt of goods or confirmed
the percentage of work completed. Generally, this performance certificate is
supplied by an engineering firm or project contract manager.

5.1.2. A statutory declaration and WCB declaration must be obtained from the
contractor and the third parties where required to discharge all claims and
obligations against the municipality before payment is made and before any
holdback or deposit is released. All defects must be corrected before the final
payment is approved and security deposits are returned.

6. Purchase Orders

6.1.

6.2.

Purchases over $1,500.00 must be initiated by either a purchase order or by way of written
agreement prior to acquisition.

Purchase orders are not required for the following:

6.2.1. Purchases under $1,500.00;

6.2.2. Petty cash;

6.2.3. Personal expense claims;

6.2.4. Progress payments (these are covered by signed agreements);
6.2.5. Utility invoices;

6.2.6. Other services such as legal and municipal insurance;

6.2.7. Long-term contracts or service agreements;

6.2.8. Lease agreements;

6.2.9. Credit card purchases.

7. Cheque Requisitions

7.1.

7.2.

Are required for all grant expenditures.

Are required for that do not have an invoice such as the School Requisitions, etc., except
for personal expense claims, these will be paid based on the personal expense claim and
the manager's approval of the claim.

8. Invoice Approval

8.1.

8.2.

The Acting Chief Administrative Officer (ACAQ) may sign up to the Chief Administrative
Officers limit while serving as the designated Acting Chief Administrative Officer. When the
Acting Chief Administrative Officer signs in the absence of the Chief Administrative Officer,
they should include ACAO after signature to indicate to the Accounts Payables department
their authority to sign higher expenditure limits.

To avoid penalty charges the Chief Administrative Officer, Manager, Finance and
Administration or General Manager, Corporate Services may approve an invoice related to
ongoing operations, such as gas, electric or utility invoices, with a copy being shared with
the responsible expenditure officer.

Policy No. 1018 Page 6
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9. Purchasing Methods

9.1. Direct purchases from a supplier paid by credit card must comply with the provisions of
this policy. Employees who occupy positions with delegated low dollar value purchasing
authority may be eligible for purchasing cards upon approval by the Chief Administrative
Officer. Every card holder shall be informed of and must agree to the responsibilities and
restrictions regarding the use of the purchasing card. Purchasing cards include gas cards
and credit cards.

9.2. Greenview's expenditure officers may sole source items that are equal to or less than
$10,000.00 if it is beneficial to the organization to do so.
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9.3. Purchases between $10,000.00 and $74,999.99:

9.3.1. Expenditure Officers must attempt to obtain a minimum of three (3) formal written
price quotes signed by an authorized agent of the supplier. Quotes must be
documented and include the date, name of the supplier and contact person, total
cost of quote, and must be signed by the individual requesting the quote. Purchase
must be initiated by purchase order or contract. In the event that the vendor
provides a unique good, service, or software not readily available on the open
market this must be noted in the purchase order or contract.

9.3.2. The use of Day Labour from service providers who have responded to Greenview's
advertisement for Day Labour services and are included in Greenview's Day Labour
Source Book, are considered to meet this requirement.

9.4. Purchases over $75,000.00:

9.4.1. Expenditure Officers must abide by the NWPTA and AIT (see table in Section 12
(1)) as required for purchases over $75,000.00 but under NWTPA and AIT
thresholds the Expenditure Officer must attempt to obtain a minimum of three (3)
formal written price quotes signed by an authorized agent of the supplier. Quotes
must be documented and include the date, name of the supplier and contact
person, total cost of quote, and must be signed by the individual requesting the
quote. A contract must be signed for all purchases over this limit. The signed
contract may be a sales agreement for vehicle and equipment purchases. All
contracts shall clearly indicate each party's responsibilities, date, duration of
contract, and have the supplier's authorized agent's signature as well as the
appropriate Greenview signatures.

10. Tendering/ Requests for Proposals

10.1. Tenders or Request for Proposals must be issued in compliance with the New West
Partnership Trade Agreement (NWPTA), an accord between the Governments of Alberta,
British Columbia and Saskatchewan; as well as the Agreement on Internal Trade (AIT, 2015,
Annex 502.4) an agreement between all Canadian Governments. Tender or Request for
Proposals must be issued using the NWPTA and AIT thresholds unless they fall under the
excluded procurements as defined by the agreements.

Policy No. 1018 Page 7
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Type NWPTA AIT

Goods $75,000.00 $100,000.00
Services $75,000.00 $100,000.00
Construction $200,000.00 $250,000.00

10.2. All tender or request for proposal notices must be posted on the Alberta Purchasing
Connection Website www.purchasingconnection.ca. Additional means of tendering
notices may also be used.
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10.3. The lowest bid meeting the tender or request for proposal requirements and/or
specifications will normally be accepted. Justification in writing along with
recommendation must be submitted if the lowest bidder is not selected. Normally the only
acceptable reasons for selecting any but the lowest bidder would be:

10.3.1. Low bidder does not meet specifications;

10.3.2. Low bidder cannot deliver within the required time;

10.3.3. The quality of performance of previous contracts or services may be in question;

10.3.4. The acceptance of the low bid would result in higher overall end costs (such as
operating or life cycle costs);

10.3.5. The ability, capacity, experience and efficiency of the bidder.

11. The opening of tenders or requests for proposal must be completed in a public setting.

End of procedure.

Policy No. 1018 Page 8
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NS REQUEST FOR DECISION

SUBJECT: Assessment Review Board Hearing Policy

SUBMISSION TO:  REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MH MANAGER: RO
DEPARTMENT: CORPORATE SERVICES GM: RO PRESENTER: RO

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial - MGA Act, Statutes of Alberta, 2000 Chapter M-26, Part 11

Council Bylaw— Assessment Review Board Bylaw 13-712

RECOMMENDED ACTION:
MOTION: That Council approve the “Assessment Review Board Hearing Policy” as presented.

MOTION: That Council repeal Policy CO 10 “SDAB and ARB Meeting Proceedings.”

BACKGROUND/PROPOSAL:

The Assessment Review Board Hearing Policy was review by the Policy Review Committee at the November
6™ meeting and recommended to Council for approval.

The Assessment Review Board is an independent adjudicative tribunal administered by Greenview. Its main
function is to hear appeals from people who believe there is an error in the assessed value or classification
of a property. The Board also deals with appeals about other matters outline in the MGA — Part 11.
Therefore, a policy on the hearings is needed in order to meet the requirements under MGA legislation and
ensuring a fair and equal decision making process in Greenview.

It is clear that MGA provisions are designed to ensure fair process. However, Greenview’s Assessment
Review Board Hearing Policy develops the concept of procedures to guide the board, appellant and assessor
in a fair, equal and satisfactory decisions. These procedures can also apply to give a deeper appreciation of
the hearings and help to set precedents on similar complaints.

With Council’s goal of level of service, the Assessment Review Board Hearing Policy is helpful to uphold the
principles of fairness which are (1) The right to be heard by and (2) Unbiased decision maker(s). This will
increase trust of resident of Greenview to have a strong policy that provide fairness procedures.

The previous policy outline the minimum requirements for both SDAB and ARB meetings, but these bodies
are distinct and new updates to legislation created new requirements for both. As such it was deemed
important to create two separate policies. The SDAB Meeting Procedure was recommended to Council for
approval at the September 25 PRC Meeting.
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BENEFITS OF THE RECOMMENDED ACTION:
1. To provide information about the Assessment Appeal and hearing Processes.
2. Provide an accepted method of dealing with complaints and misunderstandings in assessments which
leads to fair and equal decision making.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: The Council has the right to accept or reject one or both motions.

Alternative #2: The Council can request changes in the policy before Council grants approval.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
Policy review Committee decision and recommendation will be implemented.

ATTACHMENT(S):

e Policy CO-10 SDAB and ARB Hearing Proceedings
e The Assessment Review Board Hearing Policy
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Title: ASSESSMENT REVIEW BOARD HEARING POLICY

Policy No:

Effective Date: Caaasardinaaaaanian a1 Sand
—————\NS——

MUNICIPAL DISTRICT OF GREENVIEW No. 16

=

Motion Number:

Supersedes Policy No: CO-10
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Review Date:

Purpose:
The purpose is to provide direction and information in appeals and hearings of
assessments in order to align with MGA requirements.

DEFINITIONS
Act means the Municipal Government Act, R.S.A. 2000, and Chapter M-26.
Appellant means a person who submit an appeal to the Assessment Review Board

Assessor means a professional in municipal property assessment who represent the MD of
Greenview No0.16 in answering the appeal.

Assessment Review Board means both the composite and local assessment Review Boards

Chairperson means an individual who is appointed by Council as chair of the Local
Assessment Review Board and/or the Composite Assessment Review Board.

Clerk means the designated officer appointed as clerk of the Board in accordance with
the Municipal Government Act.

Council means the Council of the Municipal district of Greenview No.16

Hearing means the act of hosting a formal meeting by an officially constituted body to listen
to evidence and pleadings initiated by the appellant

Member means a Member of an Assessment Review Board duly appointed by Council in
accordance with the Municipal Government Act.

POLICY

The Assessment Review Board shall:
1. Be appointed by resolution of Council at the annual Organizational meeting under

authority of Bylaw 13-712 Assessment Review Boards

Policy No:

Page 1
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2. Appoint the Corporate Services Executive Assistant as the clerk to the Board.

3. Provide notice of the Assessment Review Board Hearing as required by the Municipal
Government Act, Statutes of Alberta, 2000, Chapter M-26, Section 462.

HEARING PROCEDURES

1. At the appointed time the Chairperson will call the appeal hearing to order.

2. The Chairperson will ask the clerk to the Board to announce the purpose of the
hearing.

S-
O
.
O
al

3. The clerk to the Board will announce the purpose of the hearing:
3.1 As perthe notice of hearing;
3.2 Give reference to any file numbers; legal descriptions; registered owners;
etc.

4. The Chairperson will introduce them self and the members of the Board, note any
absences, and ask if any person objects to any member hearing the appeal and will
make a decision on such objection, if any.

5. Ifanobjectionis made, the Chairperson will ask the objector to state their case briefly.
The Chairperson may recess the hearing, if requested, to give the challenged member
time to consider the objection. The Appeal Board members will reconvene and the
challenged member will announce their intention to either excuse themselves or
indicate their intention to participate, along with reason(s) for the decision.

6. If there is no objection, or once the challenge has been resolved, the Chairperson will
explain the procedure for the hearing to those attending. If necessary, the
Chairperson may advise those attending that limits have been set on the amount of
time a person has to speak to the proposal.

7. The Chairperson will ask the clerk to the Board to read any written submissions
submitted to the Board with respect to the appeal.

8. The Chairperson will ask:
8.1 The appellant(s) to present evidence and state their case and permit the
members of the Board to ask questions.
8.2 The Assessor(s) to identify any questions of the information presented by the
appellant(s).

9. The Chairperson will ask:
9.1 The Assessor(s) to present evidence and state their case and permit the
members of the Board to ask questions;
9.2 The appellant(s) to identify any questions of the information presented by the
Assessor(s).

Policy No:
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10.1 The Appellant(s) to summarize their case;
10.2 The Assessor(s) to summarize their case.

11. The Chairperson will ask if the members of the Board have any further questions.

12. The Chairperson will ask those in attendance whether they are satisfied that the
hearing has been conducted in a fair manner, and that they have been given the
opportunity to speak to the assessment review. If any person indicates dissatisfaction
with the process, the Chairperson may allow further input according to the same
order, i.e. Appellant, Assessor, others.
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13. The Chairperson, in closing, will indicate that:

13.1 Members of the Board must consider only the information provided at the
hearing in reaching a decision;

13.2 The clerk to the Board must provide a decision of the Assessment Review
Board in writing, and that the decision must contain reasons (if requested) for
the decision made;

13.3 The decision will be mailed to the appellant or agent;

13.4 The decision can be appealed to the Municipal Government Board.

14. The Chairperson will declare the appeal hearing closed.

15. The clerk to the Board will record the decision and the reasons for it within 30 days
of the last date of the hearing or before the end of the taxation year to which the
complaint that is the subject of the hearing applies, whichever is earlier.

16. The decision with reasons, including dissenting reasons, will be provided to those
person(s) notified of the hearing in accordance with MGA requirements within 7
days of the Assessment Review Board rendering its decision.

Policy No:
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Section:

M. D. OF GREENVIEW NO. 16
POLICY & PROCEDURES MANUAL

COUNCIL

POLICY NUMBER: CO 10

POLICY TITLE: SUBDIVISION & DEVELOPMENT APPEAL BOARD and
ASSESSMENT REVIEW BOARD MEETING
PROCEEDINGS Page 1 of 1

Date Adopted by Council / Motion Number: 11.05.292

PURPOSE:

To establish guidelines on the recording of proceedings of the Subdivision and Development Appeal Board
(SDAB) and the Assessment Review Board (ARB) meetings.

POLICY:
Council will establish procedural guidelines to ensure proper records of proceedings are kept.

1. All notifications for meetings for the Boards listed above will be conducted as required within the
Municipal Government Act or Municipal Bylaws.

2. If a member cannot attend a meeting, that member is obligated and responsible to notify Administration
of their absence so it can be determined if a quorum will be present to hold a meeting.

3. Meetings are open to the general public.
4. Voting, motions, and procedures will be synonymous with the Meeting Procedures Policy.
5. A "Record of Proceedings" will be kept of each meeting, which will outline the attendance, facts, and

happenings that lead to the Board's position.

6. The Board's final decision must be rendered within the time limits as set out in the Municipal
Government Act and Municipal Bylaws, and will be recorded as part of the "Record of Proceedings".

7. The "Record of Proceedings" will be signed by the Chair. It is not necessary for the "Record of
Proceedings" to be adopted at a subsequent meeting.

8. The “Record of Proceedings” will be filed on the appropriate land file with all other documentation.

REEVE C.A.Q.
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NS REQUEST FOR DECISION

SUBJECT: Policy 1003 Vehicle Usage Policy

SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 6, 2018 CAO: MH MANAGER: DD
DEPARTMENT: HUMAN RESOURCES GM: PRESENTER: RO

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — MGA Section 250, AR 66/2000 and AR 022/2010

Council Bylaw/Policy (cite) — 1003 — Vehicle Usage Policy

RECOMMENDED ACTION:
MOTION: That Council review and approve Revised Policy 1003, Vehicle Usage Policy.

BACKGROUND/PROPOSAL:

This policy was presented at the November 6, Policy Review Committee meeting. Following discussion at the
meeting, the Policy Review Committee recommended this policy to Council for approval.

Minor changes made from the committee meeting include adding a bullet to direct staff to take pictures of
the accident scene if it is safe to do so and they are directed not to post the pictures on social media. Other
changes made by Administration since the meeting is a bullet about the assigned vehicles being rotated to
keep kilometre usage under control.

The following is a list of changes made to the Vehicle Usage Policy prior to the Policy Review Committee
meeting:
e The Purpose of the policy has been reworded to ensure staff are accountable for safe use of
Greenview vehicles.
e Definitions of CAO and Driver’s abstract were added for clarity.
e Procedure section has been expanded to be more encompassing than before based on
recommended practices.
e Appendix A was added with CRA guidelines for additional reference.

The changes to the policy are based on reviewing other entities’ vehicle usage policies and trying to ensure

that staff, supervisors, management are all aware of and are responsible to the safe and economical use of
Greenview vehicles.
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BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of Council accepting the recommended motion is that Greenview’s Vehicle Usage Policy
is updated based on current best practice.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: The Council has the alternative to not accept the recommended motion.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
Once the Policy Review Committee makes a decision Administration will prepare the revised Vehicle Usage
Policy to present to Council at the next regular Council meeting.

ATTACHMENT(S):

e Policy 1003 — Vehicle Usage Policy (Revised)
e Policy 1003 — Vehicle Usage Policy (Original)
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Title: VEHICLE USAGE POLICY
Policy No: 1003

Effective Date: Nov. 26, 2018

==——ZINSS

MUNICIPAL DISTRICT OF GREENVIEW
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Motion Number:

Supersedes Policy No: (None)
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Review Date: Nov. 26, 2018

Policy Statement: Greenview will provide staff with reasonable access to the use of
corporate vehicles in order to efficiently and effectively carryout their duties. In doing so, it
is recognized that these vehicles are public assets and must be used appropriately by staff
and where personal benefit occurs the requirements of the Canada Revenue Agency must be
followed.

Purpose: The purpose of this policy is to provide a guideline for Greenview Vehicle Usage and
control replacement and usage cost.

DEFINITIONS
CAO means Greenview’s Chief Administrative Officer

Driver’s Abstract means report from any provincial registries in relation to an employee’s or potential
employee’s driving record for a period of time.

POLICY

1. The Greenview Vehicle Usage Policy is designed to foster a safe driving environment
and to protect employees, the public, the environment and the assets of Municipal
District of Greenview No.16 (Greenview). The Policy is meant to benefit our
employees and establishes policy, guidelines and procedures to govern the use of
Greenview vehicles by Greenview employees across all operating areas.

2. Drivers of Greenview vehicles are responsible to operate Greenview vehicles
according to this policy and must obey all Federal, Provincial and Local laws and
regulations. In the event of a conflict, these laws will take precedence over any
Greenview policy, guideline, or procedure including this Policy.

3. Fleet vehicles are a significant part of Greenview’s annual operating costs. All fleet
vehicles will be assigned to specific budget codes and drivers will be assigned to
specific vehicle unit number within those budget codes. Pool vehicles will be assigned
to the Fleet & Shop Services budget code. Greenview employees are reminded that
all fleet vehicle expenses are subject to oversight by Greenview and, in some cases,
the oversight of regulatory entities, courts, and creditors.

Initial
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4. This document outlines Greenview’s policies, guidelines, and procedures for fleet
vehicles with the following purposes:

4.1 Provide drivers with information necessary to properly operate and maintain
a fleet vehicle.

4.2 To ensure that drivers understand the policies, guidelines and procedures
associated with Greenview fleet vehicles.

4.3 To clarify accountability between employees, supervisors, managers, general
managers, the chief administrative officer, Greenview, and other
stakeholders.

5. This policy applies to all employees who use Greenview vehicles for any reason, as
well as rental cars or personal vehicles when they are being used to conduct
Greenview business. This policy is subject to periodic audit and review to ensure
applicability and compliance.

6. This policy does not attempt to account for every possible scenario associated with
Greenview vehicles. Instead, it provides a framework of requirements to which all
employees must adhere. In addition to complying with such requirements, employees
are expected to operate Greenview vehicles exercising due care and judgment and in
accordance with all applicable laws, ordinances and regulations.

7. Each supervisor, manager, general manager or chief administrative officer is
responsible and accountable for the actions of his or her supervised employees
covered under this policy.

PROCEDURE

1. Vehicle Assignments and Pool Trucks
1.1 At the written recommendation of the supervisor and or manager, general manager,
and written permission of the chief administrative officer, Greenview vehicles may be
assigned to individual employees in order to facilitate the operations of Greenview. A
Greenview vehicle is not an entitlement to any employee.
1.2 Driver’s abstract and history checks will be conducted on all drivers of Greenview
vehicles.

1.2.1 To verify that our employees have a history of safe vehicle operation,
Drivers Abstract will be obtained on prospective employees by the
Greenview Human Resources (HR) Department as part of their initial
employment reviews. All existing drivers of Greenview vehicles will
also have their Driver’s abstract obtained and reviewed on an annual
basis.

1.2.2 The Drivers abstract verifies that individuals have a valid provincial
issued driver’s license and includes their driving history. An
unsatisfactory Drivers Abstract includes, but is not limited to, a driving
under the influence (DUI) or driving while impaired (DWI), vehicular
homicide, or three or more moving violations or at-fault accidents
during any 36-month period.

a. For prospective employees, HR will discuss any detected
issues with the hiring manager concerning the individual’s
potential employment with Greenview.

Initial

Policy No:

Page 2
417



S-
O
.
O
al

b. For current employees, HR will discuss any detected issues
with the employee’s manager. If driving a Greenview vehicle
is a significant portion of the employee’s job, the employee
may be subject to disciplinary action up to and including re-
assignment to a non-driving role if available or termination.

1.3 Vehicle class, make, model and features will be determined by job requirement, field
classification and best economic value to Greenview. All reasonable efforts will be
made to standardize vehicle models to minimize cost to the ratepayers while balancing
vehicle need with operational requirements. Shop & Fleet Services Manager
(Operations) will procure all vehicles.

1.4 With the written permission of the CAO, the following classifications may result in a
vehicle assignment that may be taken home on a nightly basis, if it is beneficial and
economical to Greenview to do so:

1.4.1 Vehicles used by operational employees who do not report to the same
work/office location at the beginning and end of each workday.

1.4.2 Vehicles used by employees subject to emergency call-outs and are
actually called out at least once per month.

1.5 Employees that are assigned Greenview vehicles that are approved by the Chief
Administration Officer, to be taken home on a nightly basis will be subject to CRA
guidelines for commuting and a taxable benefit will be noted on the employees’
annual T4.

1.6 Greenview vehicles shall be used exclusively for Greenview business. Greenview
vehicles may only be used for personal or non-business related purposes in the case
of an emergency or for personal errands in the normal course of commuting to and
from work.

1.7 Employees who are not assigned vehicles may obtain a pool vehicle when business
requires vehicle transportation. Pool vehicles are not subject to CRA guidelines and
must be used exclusively for Greenview business.

1.8 All Employees using Greenview vehicles must have completed training on the Vehicle

Operating Policy in order to operate a Greenview vehicle.

1.9 Upon termination of employment, the employee must return the vehicle keys, all
maintenance documentation, and all fuel credit cards to Human Resources or their
Manager.

1.10 Any Greenview assigned vehicle may be rotated throughout the organization to
ensure that kilometre usage is kept in check, relative to acceptable annual usage.
Department managers are expected to monitor the vehicle usage to keep the
kilometre usage under control.

2. Pool Vehicle Usage

Initial

2.1 Greenview’s vehicles must be signed out from Shop & Fleet Services (trucks, etc.)
or the Corporate Services Administrative Support (vehicle kept at Head Office).

2.2 There is a one week limit on the use of each pool vehicle. Prior approval must be
obtained to exceed this limit.

2.3 All Greenview vehicles have a folder that includes registration, insurance
information, Vehicle accident Investigation Report and a mileage log. The folder
must stay with the pool vehicle. The mileage log needs to be completely filled out
upon return of the pool vehicle.

2.4 If this pool vehicle is not returned on the due date, the operator’s supervisor will
be contacted.

Policy No:
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2.5 The pool vehicle must be returned to the Fleet Services where it was checked out
in the same condition that it was received; an inspection will be performed when
the pool vehicle is returned.

2.5.1 Any damage to the pool vehicle that was not present at
check-out will be billed to the driver’s budget center.

2.5.2 If the pool vehicle is not clean when it is returned, the
cleaning will be billed to the operator’s budget center.

2.6 This pool vehicle should be returned with at least % of a tank of fuel.

2.6.1 The operator’s budget center will be charged for the fuel as
well as the time of an employee to leave the facility and fill
the pool vehicle.

2.7 Operators should contact Fleet Services if there are issues found with the vehicle
while it is in use.

2.7.1  If the pool vehicle needs maintenance while it is signed out,
the operator must return it to Fleet Services, and another
pool vehicle may be issued if it is needed.

2.7.2  Drivers will not take this pool vehicle to an outside source
for service or repairs, unless Fleet Services has been
contacted and has approved this action.

3. Vehicle Maintenance and Operation

3.1 Greenview vehicles represent Greenview and should be consistently cleaned and
maintained in a professional manner. Managers and Supervisors shall conduct periodic
inspections of all vehicles under their charge to ensure this is occurring.

3.2 Greenview Vehicle Safety Orientation shall be provided to all Greenview employees
by the Chief Mechanic or designate(s). The training shall be completed prior to
operating a Greenview vehicle.

3.3 All drivers must conduct a daily walk around inspection of the Greenview vehicle to
ensure that it is in good working order. Drivers will immediately report any unsafe
conditions or vehicle problems to their supervisor or the Chief Mechanic or in the case
of the Chief Mechanic not being available, the Fleet Maintenance Team. Vehicles with
problems that could affect safe operation will not be driven until the condition is
corrected.

3.4 For any vehicle categorized as a Commercial Motor Vehicle (one with gross vehicle
weight of 11,794 kilograms), Daily Vehicle Inspection and Daily Driver Logs are
required. The National Safety Code (NSC) requires an annual Commercial Vehicle
Inspection) on all Commercial Motor Vehicles. Drivers of a commercial vehicle must
be able to produce the inspection certificate on the request of an investigator or peace
officer.

3.4.1 Greenview Commercial Vehicle drivers are responsible to ensure that
the unit(s) they are operating that are classed as Commercial Vehicles
are scheduled for the annual inspection with Greenview’s Fleet
Services prior to the annual inspection deadline.

3.4.2 Greenview’s Chief Mechanic or designate are also responsible to
remind Glenview’s Commercial Vehicle drivers of the need to schedule
the annual inspection.
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3.5 Drivers must report their monthly mileage on the first workday of the next month for
the preceding month’s use. This report must be sent to the Human Resources Payroll
& Benefits Coordinator. This report should include the following:

3.5.1 The current mileage for the vehicle at the end of the previous month.

3.5.2  The total amount of miles driven in that month.

3.5.3 The amount of personal miles driven in that month. Personal miles are
only to be driven in the case of an emergency or for personal errands
in the normal course of commuting to and from work.

3.6 Vehicles must not be altered in any way without approval from the Chief Mechanic or
designate. This includes, but is not limited to electrical systems, mufflers, wheels, and
shock absorber systems. Approval is required to ensure Department of Transportation
compliance.

3.6.1 Tires are to be replaced with tires that are the same size as the tires
that were installed on the vehicle when it was purchased. Any
alteration, including placing larger tires on vehicles may lead to future
maintenance problems.

3.6.2  The Chief Mechanic or designate, may approve increasing tire sizes as
long as the vehicle continues to conform to the manufacturers
specifications.

3.7 If the Greenview Vehicle has a diesel engine with an Exhaust Particulate Filter or DEF,
the driver must limit the idling time. Many filters are not capable of self cleaning.
Therefore, if a warning light is noticed, follow operator manual instructions. Failure to
do so may cause irreversible damage that will not be covered by a warranty. This filter
has been added to all diesels due to Federal Diesel Emissions Requirements.

3.8 Greenview vehicles will be provided with a fuel credit card. This card is to be used
exclusively for the Greenview vehicle/equipment that is assigned to the employee to
whom the card is designated. Fuel cards and their associated charges are subject to
scrutiny and if there is misuse of the fuel credit card, the employee responsible will be
responsible for repayment of said charges and may be terminated for the misuse. If
any issues arise regarding the use of the credit card, the employee is to contact
Greenview'’s Finance & Administration Manager or designate.

4. Vehicle Safety and Regulations

Initial

4.1 Vehicle Orientation and Operation Training

4.1.1 Greenview requires drivers of Greenview vehicles to be trained on this
policy and to complete or participate in driver training programs
approved by H&S. Drivers are reminded that maintaining their driving
status is a privilege which may be revoked based on the violation of
vehicle use rules (including maintenance of the vehicle and the
vehicle’s appearance), an unsatisfactory MVR, documented violation
of traffic laws, misuse of the Greenview issued fuel credit card, or
observed unsafe operation of Greenview vehicles.

4.1.2 CAO, General Managers, Managers and Supervisors are responsible for
ensuring that all Greenview drivers receive training designed to
promote safe driving and ensure that the vehicle maintenance
schedules are followed as per advice from the Chief Mechanic or
designate.

4.1.3 Failure to adhere to any of the restrictions in Section 4 may result in
the forfeiture of vehicle use and could lead to further administrative or
disciplinary action up to an including termination.
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4.2 Vehicle Safety Rules and Restrictions

4.2.1
4.2.2

4.2.3

4.2.4

4.2.5

4.2.6

4.2.7

4.2.8

4.2.9

4.2.10

Initial

It is prohibited to exceed the posted speed limits.

Seat belts must be properly worn at all times by the driver and all
passengers (Greenview employees) in the vehicle.

It is prohibited to use a wireless communication device to view, send,
or compose an electronic message or a lap top, tablet or notebook
computer or other electronic device for any other purpose while
operating a Greenview vehicle in a driving lane, including when
stopped, (for example, at a stop sign or traffic light), except for:

a. Making a telephone call using a hands-free cell phone,
radio or other system. However, even the use of a hands
free system while operating a vehicle must be
minimized, and calls should be limited to essential
communications only.

b. Utilizing a global positioning or navigation system that is
affixed to the vehicle. It is prohibited to manipulate or
input data while the vehicle is in motion.

c. Obtaining emergency assistance to report a traffic
accident, medical emergency, serious traffic hazard or to
prevent a crime about to be committed.

Vehicles may only be parked in an enclosure containing hydrocarbons
if the enclosure is equipped with continuous monitors for lower
explosive limit (LEL). Prior to parking a vehicle in an open area adjacent
to facilities containing natural gas, the area should be checked for
leaks. If no leaks are detected the vehicle should be positioned upwind
of the facilities if at all possible and under no circumstances closer than
three (3) feet to the facilities containing hydrocarbons.

It is the individual responsibility of each driver of a Greenview vehicle
to know the height of the vehicle, including additional installations
such as headache racks, when determining whether to enter public
enclosed parking areas.

Wheels of all trailers are to be chocked during all loading/unloading.
Emergency brakes and/or chocks are to be used by all trucks during
loading/unloading.

Use appropriate tie-downs or covers if there is the possibility of objects
moving around or flying out of the vehicle.

Do not place trash or light weighted material in the back of any open
portion of a vehicle, namely pick-up trucks, as it may fly out. Littering
is unacceptable.

A Greenview trucks with extendable mirrors may only extend the
mirrors when that truck is pulling a trailer on official Greenview
business. At all other times, the mirrors must be pushed in.

Drivers should always use good judgment when parking and exiting a
vehicle. Vehicles must not be left running without the driver in the
driver’s seat, except under the following circumstances:

a. In situations where the vehicle will be stopped for less
than 1 minute. In these cases, it is the driver’s
responsibility to ensure that the vehicle is placed in park.

Policy No:
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4.3 Vehicle Usage Rules and Restrictions:

4.3.1 Passengers are permitted in Greenview vehicles as long as the number
of passengers does not exceed the number of available/ working
seatbelts and the passenger is a Greenview employee. Passengers are
never permitted in the bed of a truck while it is moving. No pets are
allowed in any Greenview vehicle.

4.3.2 Greenview vehicles must not leave their resident province or active
operational area, without prior written approval from the CAO.

4.3.3 ltisstrictly prohibited to transport, consume, or be under the influence
of alcohol while operating a Greenview vehicle.

4.3.4 It is strictly prohibited to consume or be under the influence of
prescription/ over the counter medication that could impair a driver
while operating a Greenview vehicle.

4.3.5 It is strictly prohibited to transport, use or be under the influence of
legal or illegal drugs while operating a Greenview vehicle.

4.3.6 The possession, storing, displaying and transportation of firearms,
explosives, poison or other weapons in a Greenview Vehicle shall be
subject to the applicable legislation, policies, procedures and Safe work
practices in Greenview’s Health and Safety Manual.

4.3.7 ltis strictly prohibited to smoke in a Greenview vehicle.

4.3.8 Greenview vehicles must not be used to pull trailers or to carry all-
terrain vehicles in the bed unless they are on official Greenview
business, nor should the vehicles be used to move items that are not
associated with Greenview business.

439 Greenview vehicles must not be used to conduct non-Greenview
business.

4.3.10 All Greenview vehicles will have Greenview approved identification
stickers.

4.3.11 It is prohibited to have any non-Greenview approved stickers or
decorations on a Greenview Vehicle. This includes, but is not limited
to, decorative license plates, license plate frames and bumper stickers.
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5. Vehicle Accident Procedures
5.1 The following procedure provides guidelines for completing accident reports.

AFTER AN ACCIDENT:

e |f accident is minor and the vehicle is drivable, move vehicle out of traffic flow, turn
off the engine and remove keys.

e Call emergency services or 911 if there is anyone injured in the accident. Render care
if possible and appropriately trained.

e If there is property or vehicular damage, contact law enforcement.

e Immediately notify Supervisor / Manager, the H&S Department, Finance &
Administration Manager or designate and HR of the accident.

e Complete the Vehicle Accident Investigation Report located in the glove box of each
Greenview vehicle. Obtain other driver information if another vehicle is involved.
Provide Greenview’s information, license number, name of insurance and policy
number to the other driver.

Initial
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e  Within safety, limits take pictures of the accident scene and the vehicles involved and
submit the pictures with the accident report to Safety Officer and Finance &
Administration Manager. Do not post pictures on social media.

e Any employee involved in an accident while operating a Greenview vehicle will be
subject to drug and alcohol testing consistent with the Greenview’s Anti-Drug &
Alcohol Policy.

e Any employee involved in an accident while operating a Greenview regulated vehicle
is required to submit to drug and alcohol testing within two hours of the accident if
involving either loss of life, a person being required to receive medical attention other
than first aid at the scene as a result of the accident, disabling damage to any
vehicle(s) involved in the accident and/or if the driver receives a citation.
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5.2 The Vehicle Accident Investigation Report is required to be completed within 24 hours
of any incident involving a Greenview vehicle. A copy of the Vehicle Accident Report
should be submitted to H&S along with filing an insurance report with the Manager of
Finance and Administration or designate.

Initial
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APPENDIX

APPENDIX A: CRA TREATMENT OF PERSONAL MILEAGE WITH COMPANY VEHICLES

Canada Revenue Agency’s Criteria - Personal driving (personal use) includes the following:

Personal driving is any driving of a Greenview vehicle by an employee, or a person related to
the employee, for purposes not related to his or her employment.

Personal driving includes:
- vacation trips;
- driving to conduct personal activities;
- travel between home and a regular place of employment, other than a point of call
for Greenview’s business; and
- travel between home and a regular place of employment even if (the employer)
insist that the employee drive the vehicle home, such as when he or she is on call.

CRA Vehicle Benefits are calculated based on eh following information:

- Employer-owned vehicle

- Province of employment

- Year of the vehicle benefit calculation

- Employer name

- Employee name

- Cost of the employer-owned vehicle including trade-in amount, additions, GST, etc.

- Operating expenses, (does the employee reimburse the employer for 100% of operating
expenses attributable to personal use?)

- Total kilometres driven in the year

- Business kilometres driven in the year

- Personal kilometres driven in the year

- Days available to be driven in the year

- Amounts paid by the employee to a third party for operating expenses for personal use of
the vehicle

Initial
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Title: VEHICLE USAGE

Policy No: 1003

Approval: Council e
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MUNICIPAL DISTRICT OF GREENVIEW 16

>

MUNICIPAL DISTRICT OF GREENVIEW NO. 16
“A Great Place to Live, Work and Play”

Effective Date: March 12, 2013

Supersedes Policy No: AD 29
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Policy Statement: Greenview will provide staff with reasonable access to the use of
corporate vehicles in order to efficiently and effectively carry-out their duties. In doing so it
is recognized that these vehicles are public assets and must be used appropriately by staff
and where personal benefit occurs the requirements of the Canada Revenue Agency must be
followed.

Purpose: To establish terms and conditions in which company vehicle usage will be provided

to staff.
Principles:

1. It is fiscally effective for staff in certain positions to be provided with continuous
use of a Greenview fleet vehicle.

2. Staff using Greenview fleet vehicles on a continuous basis will be allowed
reasonable personal use of that vehicle provided that such personal use is
recorded and that a taxable benefit is applied where applicable. At all times the
primary use of any Greenview fleet vehicle shall be for work-related purposes.

3. Staff attending to Greenview business away from their usual work location will
make use of fleet vehicles whenever possible.

4, Staff using Greenview fleet vehicles are required to be legally qualified to operate
that vehicle.

Approved: 13.03.172

Municipal District of Greenview No. 16

Policy1003, Effective March 12, 2013 Page 1
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AN MUNICIPAL DISTRICT OF GREENVIEW NO. 16

AN ARANAMABAAANIAAN

—— /N\~~——— “A Great Place to Live, Work and Play”

MUNICIPAL DISTRICT OF GREENVIEW No. 16

N

Procedure Title: VEHICLE USAGE

Procedure No: 1003-01
Approval: CAO

Effective Date: March 12, 2013

Supersedes Procedure No: AD 29

1. Definitions
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1.1. None.

2. Responsibilities

2.1. Chief Administrative Officer, or designate, to:

2.1.1. Decide on requests from staff travelling outside of the municipality whether or
not to approve family members and/or adult interdependent partner to
accompany that staff member (see schedule A).

2.1.2. Provide memorandums of authorization to staff members who qualify for
continuous use of a Greenview fleet vehicle.

2.1.3. Approve requests from employees for permission to take a Greenview vehicle
home and to issue approval on a per-request basis, or on a continuing basis.

2.2. Chief Financial Officer to:

2.2.1. Ensure that a taxable benefit is applied where required for staff using fleet
vehicles on a continuous basis.

2.3 Manager Responsible for Fleet Vehicle Management to:

2.3.1 Report any instances of damage or abuse which come to his or her attention to
the supervisor of the employee who last used the vehicle in question.

2.4 Human Resources to:

2.4.1 Collect and maintain all staff records, in strict confidence, with respect vehicle use
including driver’s abstracts, disciplinary records for vehicle misuse, a record of any

Municipal District of Greenview No. 16
Procedure 1003-01, Effective — March 12, 2013 Page 1
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traffic violations incurred by a staff member using a Greenview vehicle,
memorandums of authorization for use of Greenview vehicles on a continuous
basis, copies of drivers licences, and records of physical examinations of
employees with Class 1 and Class 4 licenses.

2.5 Supervisors to:

2.5.1 Determine whether or not to allow seasonal or temporary staff to utilize
Greenview fleet vehicles.

2.5.2 At their discretion, assign to an employee non-driving duties while an
investigation is made when an employee’s driver’s license is suspended, revoked,

cancelled or disqualified.

2.5.3 Assign non-driving related duties, where available, to employees who are
prescribed medications which prohibit them from driving.

2.6 Vehicle Users to:
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2.6.1 Ensure that, when in possession of a Greenview fleet vehicle, no misuse or abuse
of that vehicle occurs and to report any damage or abuse which they become
aware of that has been done to a fleet vehicle.

2.6.2 Obtain authorization from the Chief Administrative Officer prior to allowing a
family member or adult interdependent partner to accompany them in the
vehicle.

2.6.3 Obtain approval from their supervisor prior to using a personal vehicle for

Greenview purposes and possess appropriate insurance when using their own
personal vehicle to conduct Greenview business.

2.6.4 Pay for any traffic violation ticket issued when using a Greenview fleet vehicle.

2.6.5 Properly securing and signing (where required) for any load in a vehicle which the
employee is operating.

2.6.6 Obtain permission from the Chief Administrative Officer prior to taking a vehicle
home.
2.6.7 Be legally qualified to operate a vehicle with respect to alcohol and drug

consumption when in care and control of a Greenview fleet vehicle.

2.6.8 Sign an Alberta Driver’s Abstract Consent form annually to authorize the
municipality to obtain a driver’s abstract, and to annually provide a valid driver’s
license to Human Resources. The license possessed by the vehicle operator must
meet the legal requirement for operation of the vehicle used by that operator.

2.6.9 Obtain an Alberta license within 90 days of moving to Alberta from out-of-
province and to provide proof of the issuance of same to Human Resources.

Municipal District of Greenview No. 16

Procedure 1003-01, Effective — March 12, 2013 Page 2
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2.6.10

2.6.11

2.6.12

2.6.13

2.6.14

2.6.15

2.6.16

3.1

3.2

3.3

3.4

3.5

3.6

Notify their supervisor immediately of any suspension, revocation, cancellation or
disqualification of their driver’s license. Failure to do so may result in immediate
termination.

Follow all rules of the road including, but not limited to, speed limits and the
distracted driving laws. Staff shall utilize hands-free mobile phone equipment
when operating a vehicle.

Perform a vehicle inspection prior to operating the vehicle in accordance with the
requirements of Greenview’s Health and Safety manual.

Ensure that equipment is fully stocked and in good operating condition.

Vehicle users shall strive to keep the vehicles assigned to them, whether for
temporary or long term use, neat, clean and tidy at all times. Vehicles shall have
a thorough cleaning at minimum once per week.

Notify the Manager responsible for fleet vehicles immediately of any required
repair and not to have a repair made to a vehicle by outside forces without
obtaining prior approval from the Manager responsible for fleet vehicles, except
in emergency situations.

Present the vehicle to the Manager responsible for fleet vehicles for routine
maintenance inspections every 5,000 kilometres, and major maintenance

inspections every 30,000 kilometres.

General Terms of Vehicle Use

Council members and Committee/Board members may use Greenview Fleet Vehicles
when they are available.

If a staff member is found to have used a Greenview vehicle in an abusive or inappropriate
manner, this may result in disciplinary action being taken which could include such
measures as removing access to the use of Greenview Vehicles, or termination of
employment with cause.

Greenview will pay for the cost of physical examinations necessary for workers and
volunteer fire fighters to secure Class 1 or 4 operator’s licenses where same is required
for work purposes or for volunteer fire-fighting.

Greenview will pay for the cost of employees and volunteer firefighters obtaining and
retaining Class 1, 3 or 4 licenses and air brake endorsements when same are required for
the performance of their duties.

Greenview fleet vehicles are to be equipped, when possible, with an AVL monitoring
system which will provide for the speed and location of the vehicle at all times.

Designated positions, due to their on-call duties, may be assigned by offer of employment
or memorandum by the CAO full-time use of a Greenview fleet vehicle which the operator
is authorized to use to travel to and from work (subject taxable benefits and Greenview

Municipal District of Greenview No. 16
Procedure 1003-01, Effective — March 12, 2013 Page 3
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vehicle log procedures).

3.7 The loss of a driver’s license required to operate a vehicle may result in termination of
employment if the loss of license prevents the employee from performing the essential
duties of his or her position and the duties of the position cannot be modified without
substantial impact on municipal operations.

3.8 Due to health and safety concerns, no pets are permitted in Greenview vehicles.

4. End of Procedure

Approved: 13.03.172
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NS REQUEST FOR DECISION

SUBJECT: Greenview Ice Rescue Equipment Donation

SUBMISSION TO:  REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MH MANAGER: DR
DEPARTMENT: PROTECTIVE SERVICES GM: SW PRESENTER: SW

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial: N/A

Council Bylaw/Policy: Ice Cover Work Operations, Policy No: 3009

RECOMMENDED ACTION:
MOTION: That Council authorize administration to donate surplus ice rescue equipment to Greenview
Search and Rescue.

BACKGROUND/PROPOSAL:

Greenview currently has surplus ice rescue suits and emergency responder personal floatation devices (PFD).
This equipment was purchased in 2015 when Greenview was approached to take over the aeration of Swan
Lake when the usual operator of the aeration, Alberta Conservation Association (ACA) was not able to do so
due to an internal issue in regard to ice safety.

As a result, Council directed Administration to perform the aeration of Swan Lake for the winter of 2015/16.
To perform this task safely, Greenview developed an Ice Cover Work Operations Policy which resulted in the
purchase of eight (8) ice rescue suits and eight (8) PFD’s. The ACA resumed the aeration operations of Swan
Lake in 2016/17 and at this time the equipment is surplus and not usable by our local fire departments as it
is a different style and an older generation of equipment. Currently Valleyview Fire does not provide Ice
Rescue services but Fox Creek and DeBolt Fire services do.

The Greenview Search and Rescue (GSAR) has requested the surplus equipment for their program. Currently
GSAR has all the required training and with the addition of the requested equipment there ice rescue program
can be enabled. GSAR’s program can be running as soon as the equipment is delivered and crews have had
an orientation. GSAR would fill in the service gap where Valleyview Fire is not providing services. The original
investment by Greenview in 2015 was $9300.00 in equipment. The current value of the equipment
considering it is used and of an older generation of suit is approximately $3000.00.
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BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of Council accepting the recommended motion is Greenview will be supporting a local
search and rescue group to provide enhanced services.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to not accept the recommended motion, however Administration
currently does not have a use for the proposed donated equipment.

FINANCIAL IMPLICATION:
There are no direct implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
Administration will advise Greenview Search and Rescue accordingly of Council’s decision.

ATTACHMENT(S):

e Letter of request from Greenview Search and Rescue
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NS REQUEST FOR DECISION

SUBJECT: 2022 Arctic Winter Games Bid Committee

SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MH MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER:

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Council approve Reeve Dale Gervais to participate on the 2022 Arctic Winter Games Bid
Committee.

BACKGROUND/PROPOSAL:
Reeve Gervais received an email (see attached) requesting his participation on the 2022 Arctic Winter Games
Bid Committee.

As the games will utilize Nitehawk as one of the facilities, the committee would like to have a representative
from Greenview participate.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of Council accepting the recommended motion is that Greenview Council will have a
representative on the 2022 Arctic Winter Games Bid Committee ensuring Council of all updates.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to approve or deny the request for a Member of Council to sit on
the 2022 Arctic Winter Games Bid Committee.

Alternative #2: Council has the alternative to choose another Member of Council to sit on the 2022 Arctic
Winter Games Bid Committee.

433



FINANCIAL IMPLICATION:
As per Policy 1008, honorariums may be incurred. Council honorariums are included in the yearly Operating
Budget.

STAFFING IMPLICATION:
There are no staffing implications.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
Administration will notify the 2022 Arctic Winter Games Bid Committee of Council’s decision.

ATTACHMENT(S):

e Email Exchange

434



From: Lianne Kruger

To: Dale Gervais

Subject: RE: 2022 Arctic Winter Games Bid Committee
Date: November 13, 2018 4:47:00 PM

Hi Dale,

I will prepare an RFD for the November 23rd meeting.

Lianne Kruger
Executive Assistant

From: Karen McGriskin [mailto:kmcgriskin@cityofgp.com]
Sent: November 13, 2018 4:34 PM

To: Lianne Kruger <Lianne.Kruger@MDGreenview.ab.ca>; Dale Gervais <Dale.Gervais@mdgreenview.ab.ca>
Subject: RE: 2022 Arctic Winter Games Bid Committee

Works for me, thank you Lianne.

Thank you,
Karen

From: Lianne Kruger <Lianne.Kruger@MDGreenview.ab.ca>

Sent: Tuesday, November 13, 2018 3:48 PM

To: Karen McGriskin <kmcgriskin@cityofgp.com>; Dale Gervais <Dale.Gervais@mdgreenview.ab.ca>
Subject: RE: 2022 Arctic Winter Games Bid Committee

Good afternoon,

| believe it would be best practice to have a motion brought forward. I can draft one for the November 23rd Regular
Council Meeting if that works for you Karen.

Lianne

From: Karen McGriskin [mailto:kmcgriskin@cityofgp.com]
Sent: Friday, November 9, 2018 9:06 AM

To: Dale Gervais
Cc: Lianne Kruger
Subject: Re: 2022 Arctic Winter Games Bid Committee

Hi Dale we are happy to accept your expression of interest, but | also don't want to speak on behalf of your council.
Lianne can you advise on this please?
Thank you,

Karen

Manager: Sports Development, Wellness and Culture City of Grande Prairie
780.538.0384
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Sent from my mobile phone so | apologize in advance for any typos.

From: Dale.Gervais@mdgreenview.ab.ca

Sent: November 9, 2018 8:32 AM

To: kmcgriskin@cityofgp.com

Cc: Lianne.Kruger@MDGreenview.ab.ca

Subject: Re: 2022 Arctic Winter Games Bid Committee

Hello Karen
I would be happy to be on the committee, should I request the MD council appoint me or is my expression of
interest enough to secure a position on the committee.

Sent from my iPad

On Nov 9, 2018, at 6:57 AM, Karen McGriskin <kmcgriskin@cityofgp.com<mailto:kmcgriskin@cityofgp.com>>
wrote:

Hi Dale, our bid tour committee, who are responsible for hosting the international bid committee on January 14th,
would be the ideal committee to have you on.

The Mayor and County Reeve are also on this committee, alongside with Linda Side, Francois Fournier, and a few
others.

We would very much like to have representation from the MD on our bid committee and as discussed at ARPA
conference, we feel you would be a great fit.

Please confirm if you are able to assist with this.

If you need any further information on this, please give me a call.

Regards,
Karen

Karen McGriskin, MBA, M.Sc., C.Tech.

Manager, Sports Development, Wellness and Culture

Phone: 780-538-0384

Cell: 780-831-8133

Fax: 780-831-7371

<image001.png>

This email and any files transmitted with it, are confidential and intended solely for the use of the individual or
entity to whom they are addressed. If you have received this email in error, please notify the sender.

From: Karen McGriskin
Sent: Friday, October 12, 2018 1:02 PM

To: Dale Gervais <dale.gervais@mdgreenview.ab.ca<mailto:dale.gervais@mdgreenview.ab.ca>>
Subject: 2022 Arctic Winter Games Bid Committee

Hi Dale, I recognize this is late notice but City Council has approved for the City to proceed with a bid for the 2022
Arctic winter games. I'm preparing a bid committee to startup on Monday, the bid is due Nov 30th. As the games
will use Nitehawk as one of the facilities, | think it'd be great to have a representative from the MD on the bid
committee and invite you to participate. The meeting is Monday at 330 at centre 2000, and if you are able to attend
I'll send a meeting invite to book your calendar. | look forward to hearing from you.

Thank you,
Karen

Manager: Sports Development, Wellness and Culture City of Grande Prairie
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780.538.0384

Sent from my mobile phone so | apologize in advance for any typos.

This message, and any attached documents, may include proprietary or protected information. If you are not the
intended recipient, please notify me, delete this message, and do not further communicate the information contained
herein without my express written consent.
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I REQUEST FOR DECISION

SUBJECT: Christmas Land Fundraiser for Local Charity Support

SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MH MANAGER:
DEPARTMENT: COMMUNITY SERVICES GM: SW PRESENTER: SW

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial - N/A

Council Bylaw/Policy — N/A

RECOMMENDED ACTION:
MOTION: That Council provide funding to the 2018 Grande Cache Christmas Land Fundraiser in the amount
of $5,000.00, with funds to come from the Community Services Miscellaneous Grants fund.

BACKGROUND/PROPOSAL:

Christmas Land is an organization in Grande Cache that organizes a Christmas festival featuring lights, displays
and a concession for the community and visitors to enjoy during the Christmas season, while raising funds to
support local charities of the organizations choice.

In its 2017 inaugural season, Christmas Land was host to approximately 800 visitors, collecting over $2,100 in
donations. After expenses, $290.00 remained, which was donated to local community groups such as Grande
Cache Minor Hockey and the Canadian Jr. Rangers.

In 2018, the Christmas Land Festival will run from December 7, 2018 to January 7, 2019 and will be located
at the Grande Cache Tourism Center. This year, 50% of money remaining after expenses will be donated to
the Grande Cache Animal Society, with the other 50% being distributed to various non-profit groups in
Grande Cache.

In 2017 Greenview provided $2,000.00 to Christmas Land. The request for 2018 is $5,000.00, with $2,500.00
of the funds to be used for capital purchases such as lights, building a stage, miscellaneous supplies etc. and
the other $2,500.00 to be used to cover operational costs.

BENEFITS OF THE RECOMMENDED ACTION:
1. The Benefit of the accepting the recommended motion is that Council will be providing funding to a
festival in Grande Cache that has become a popular event for area residents and visitors.
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DISADVANTAGES OF THE RECOMMENDED ACTION:
1. The disadvantage of the recommended motion is that Council may be setting a precedent that will
encourage similar funding requests for community events throughout Greenview.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to deny the funding request or alter the recommended level of
funding.

FINANCIAL IMPLICATION:
Financial implications to the recommended motion is $5,000.00.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:

Administration will inform Christmas Land accordingly of Councils decision.

ATTACHMENT(S):

e Christmas Land funding request letter
e Grant Application
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IND ANNUAL

To whom it may concern. | would like to invite the Municipal District of Greenview
No16 to take part in our second Annual Christmas Land Experience.

Last year our group invited the MD, the Town of Grande Cache and many business in
our community to p@ @ iBate with us by bringing the Christmas Land Experience to
our li@le mountain town. AR @ the overwhelming success in community gathering
during this event, our Christmas land team have united again this year along side the
Grande Cache Animal Society that will represent our official charity to bring the magic
back. We have a new home at the Grande Cache Tourism Centre. The historical
beauty and the central loc® @n, we will expect a major increase in B Bndance at
Christmas Land this year.

With the generous don@ @n last year from the MD. Christmas land was able to build
a found® @n that the Grande Cache community can enjoy for years to come. Christ-
mas Land and the Grande Cache Animal Society would like to be able to count on
your support again this year.

We would like to request $5000.00 this year. We have some big plans and would like
to see more actual don@ @ns be handed to the Non Pro@t groups in the community.
The funds that Greenview donated last year were used to ol Bt the expenses. This
years expenses will be a li@lle higher as we are expanding our event. Just like last
year, The MD of Greenview will be displays at the main stage as the main sponsor of
this magical Christmas fesBlval

Christmas BIme is always a hard @me on many residence in our community and with
your help we will be able to give back and provide an experience that bring a bit of
joy to the families and friends of our community.

Thanks you

James Miles

Christuas levd Express spoysored by the
MDof Greewview #16 avd Grawle Cache hstitvtior
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Grawde Cache Avival Society

Missioy Statement:

Is to Protect and enhance the well being of the neglected, abused,
abandoned and surrendered animals.

Christmas Land has selected the Grande Cache Animal Society to
be the 2018 OB [al Charity of choice.

Why the GCAS ?

The Grande Cache Animal Society is on the front lines for the ne-
glected and abused animals in our community. Their expenses are
endless and with your help we can all make a di@ Pence.

During the 2017 Christmas Land experience, we were host to
around 800 visitors. We collected over $2100 in volunteer dona-
Fons and @ @r all costs, we were able to donate to a couple of the
supporng non prolit groups such as the Grande Cache Minor
Hockey and the Canadian Jr Rangers.

This year The Grande Cache Animal Society will receive 50% of
donallons and the other 50% (@ @r costs) will be donated to other
non proflit groups in our community.

Grawde Cache Food Bavk

Christmas land will set up food box donalon
spots at the Grande Cache Tourism Center

Covtact Details

James Miles - GC Canteen 780-827-8086
reccanteen@hotmail.com
Jenny Daubert - Grande Cache Tourism Centre 780-827-3300
Jenny.daubert@grandecache.ca

Brandy Gienger - Grande Cache Animal Society 780-783-0339.
Gienger01@msn.com



CHRISTMAS LAVD

EXPENSES / INCOME

Materials, supplies, light adaptors and more -$3,837.19
Concession items like bake goods, apple cider, water, soda -$500.00
Hot chocolate: 2 boxes -$150.00
Santa Claus -$150.00
Light tower and generator and fuel for three weeks, from JAN Rentals -$300.00
Total Expenses: - $4,937.19
Donation made to the following groups, on behalf of Christmas Land
Jr. Rangers thanks to their hard work -$150.00
Minor Hockey For Noelle BB @n's help, Paid to 2018 -2019 hockey year-$140.00
Total DonB @ns Distributed: -5290.00
Income
MD of Greenview- $2,000.00 (sponsor)
Volunteer DonB @ns Raised- $2,110.00
Concession sales- $498.00 (Treats, Hot chocolates, Can Drinks)
Total Revenue $4,608.00
Total cash expenses -$5,237.19
Sponsors or in-kind donations
Anonymous Sponsors -$1,000.00
Town of Grande Cache in-kind Donlll @n, Use of camp ground power ,Are pit, tables, stage and more- $2,640.38
Ro-Dar ConR B Bg Ltd. Gravel, lights -$500.00
Canteen Gi C& t&s handed out to volunteer and J&I [Fe Bighter helpers- $500.00

Total non-cash expenses -$4,640.38

Total Cost for Christmas Land 2017
$9,867.57
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GRANT APPLICATION INSTRUCTIONS

Overview

Grant requests directed to the MD of Greenview must meet a number of criteria in order to be
successful. Each application must contain all required information, include all applicable supporting
documentation and be submitted on or prior to specified deadline.

The MD is committed to supporting sustainable activities that positively impact the ratepayers of the
MD, and is faced with allocating a limited amount of resources among an ever growing list of applicants.
This process is intended to help make the best use of limited funds.

You are ineligible to receive a grant if any of the following conditions exist:

1) You are not a registered charity or a registered not for profit society in active status.
2) The grant application is not complete.

3) A current financial statement is not included.

4) A detailed budget for the grant expenditure is not included.

5) A final report remains outstanding from a previous grant application.

Name of Organization

Full legal name of the organization as registered under Corporate Registries or the Societies Act.
Organizations not registered or currently listed as inactive are ineligible for grants.

Mailing Address of Organization

This should include full address and postal code.
Contact Name(s)

First and last name of contact(s).

Contact Telephone Number(s)

Please include a phone with message capabilities, cell phone or work number if possible since most calls
from the MD will come during the day.
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Position Held

The person making the application should normally be a member of the executive of the organization or
be specially appointed by way of motion.

Purpose of the Organization

Outline in a few sentences the purpose of the organization, including how long it has been in operation
and its overall objective(s). Include an overall budget for the next year of operations.

Purpose of the Application

Outline in a few sentences what these specific funds would be used for and attach a detailed budget for
the proposal. The outline should include the estimated number of participants/users impacted, other
social or economic impacts of the application, cooperation with or funding from other groups and the
impact on the organization/users if the grant is denied.

Past Financial Statements

Provide an approved copy of your most recent financial statements. Approval can be via signatures of
two board members or as prepared by an accountant, based on your organizations legislated
requirements.

Funding Sources that Denied this Application
List other funding sources applied to that denied this application.
Previous Grant and Reporting History (if applicable)

List the last two grants received from the MD, including purpose and amount. Please note that starting
with the October 2010 application process, final reports MUST be filed with the MD within 90 days of
completion of the grant expenditure. Failure to provide a final report will result in rejection of all future
applications until applicable report(s) are filed.

Final Report Content

Within 90 days of the completion of the grant expenditure, a report must be filed with the MD verifying
expenditure of the grant. This report should include:

1) Name of Organization

2) A summary of actual expenditures of grant funds compared to submitted budget
3) A short written description of activities, number of participants, successes etc.

4) Signatures of two members of the organization’s executive
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1)
2)
3)
4)
5)
6)

7)

Municipal District of Greenview

Grant Application Checklist

Have all final reports from previous grant applications been filed? O

Has the application been fully completed and signed? O

Have you attached an overall budget for your organization for the next year? O
Have you attached a detailed budget for the grant application? O

Have you attached your approved financial statements for the last year available?
Have you attached other supporting documentation if applicable? O

Is everything you provided clearly written and easy to understand? O
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Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO

Phone: (780) 524-7600 Fax: (780) 524-
'\‘-
4307
GRANT APPLICATION

Organization Information:
Name of Organization: Christmas Land
Address of Organization: Grande Cache Tourism & Interpretive Centre
Contact Name and Phone Number: James Miles 780-501-1431
Position of Contact Person: Event Organiser

Purpose of organization:
To funraiser for local Charity gropus during the Holdiday Season, and provide a community

christmas Festival for the community and visitors to enjoy during the christmas season.

The offical 2018 charity will be the Grande Cache Animal society, Grande Cache Food bank

What act are you registered under? Registration No.

Grant Information:

Total Amount Requested 2500.00 2500.00

Operating Capital

Proposed Project: To purcahse light, Supplies and to off set set up costs, staffing,

Generator, equipment rentals, Building og displays/stage area, advertising,

See Attached letter;

Operating costs are the costs of day-to-day operations.
Capital costs are costs more than $2,500, which is not consumed in one year and/or those costs, which
add value to property owned and operated by the organization.

FORM A must be filled out with all grant applications. Fill out FORM B for any capital requests.
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Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO
Phone: (780) 524-7600 Fax: (780) 524-
4307

A AL S AL AAS TP AT
—_— i\ ———
MUNICIPAL DISTRICT OF GREENVIEW Mo, 16

- '\'--

Additional Information:

Have you previously applied for grant from the M. D. of Greenview?
ves  [O] No []
List the last two grants your organization has received from the M.D. of Greenview

1. Amount $2000.00 Year 2017

Purpose: Chriatms Land 2017

2. Amount $ Year

Purpose:

Have you provided the M.D. of Greenview with a final completion report for grant funds received?

Yes [ | No [O0]

If no, why has the report not been filed?
Was not requested

Have you applied for grant funds from sources other than the M.D. of Greenview?
Yes [ ] No [TT1
Have you received grant funds from sources other than the M.D. of Greenview?

If yes; who, purpose and amount?

Have you performed any other fund raising projects? If yes; what and how much was raised?
We have requested sponsors from the business community.
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Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO

s T Phone: (780) 524-7600 Fax: (780) 524-
7 NN, 4307

By signing this application, 1/we concur with the following statements:

The organization applying for the grants is registered with Corporate Registries or under the
Societies Act;

The grant application is complete and includes all supporting documentation, including most
recent financial statement (based on legislative requirements of our organization), balance
sheet, current bank balances and current year detailed operating budget or completed Form
"A”.

The grant shall be used for only those purposes for which the application was made;

If the original grant application or purposes for which the grant requested have been varied by
the M.D. of Greenview Council, the grant will be used for those varied purposes only;

The organization will provide a written report to the M.D. of Greenview within 90 days of
completion of the grant expenditure providing details of expenses, success of project and
significance to the ratepayers of the municipality; failure to provide such a report will result in
no further grant funding being considered until the final report is filed and grant expenditure
verified;

The organization agrees to submit to an evaluation of the project related to the grant, and;

The organization will return any unused portion of the grant funds to the Municipal District of
Greenview #16 or to request approval from the Municipality to use the funds for an optional
project.

Applicant Information:

Name: James Miles

Signature:

Address: box 1293 Grande Cache Alberta tOe Oy0
Telephone Number: 780-501-1431

Date: Oct 23 2018
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Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO

AA ! - " T8
s T Phone: (780) 524-7600 Fax: (780) 524-
7 NN, 4307

APPLICATION FOR GRANT
FORM A - OPERATING

REVENUE Previous Year Current Year Next Year
Actual 20 Estimates 20 Proposal 20
1. Fees
2. Memberships
3. Other income (please list)
4. Grants (please list)
5. Donations (please list)
6. Interest Earned
7. Miscellaneous Income

TOTAL REVENUE

(add up items 1-7)

EXPENSES
8. Honourariums/Wages/Benefits
9. Travel Expenses
10. Professional Development
11. Conferences
12. Cleaning & Maintenance
13. Licensing Fees

14. Office Supplies

15. Utilities (phone, power, etc.)

16. Rent

17. Bank/Accounting Charges

18. Advertising

19. Miscellaneous

20. Capital Purchases (please list)

TOTAL EXPENSES

(add up lines 8-20)

NET BALANCE

(subtract Total Expenses
from Total Revenue)

Cash on Hand Operating Loans  $

Current Account Balance Other Loans $

&+ HB BH

Savings Account Balance Accounts Payable $

Accounts Receivable
Inventory to Dec 31, 20
Buildings
Furniture/Fixtures

Land

Equipment

& BhH OB PR

*Please submit your organization’s most recent financial statement (based on your organizations legislated
requirements) with the grant application.
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Municipal District of Greenview #16
Box 1079 Valleyview, AB TOH 3NO

/ ! - \ A " -.. .
s S Rt e ] Phone: (780) 524-7600 Fax: (780) 524-

- '\'--

4307

APPLICATION FOR GRANT
FORM B - CAPITAL

Purpose for Grant (please provide full description and detailed project budget);

funds will be send on the costs of executing this annual Christmas festival, This festival will

run from Dec 7th - until Jan 7th. Most dates will be staffed to provide entertainment and

activities.

Material costs such as Plywood. screw, lights,Inflatiables.

Other costs would be staffing, advertising, Maintenance, Utilities, equpiment rentals,

such as heaters, Generators, portable washrooms.

Estimated Completion Date: Dec 1- 7th

Quotes for Project (minimum of three quotes if available. Attach additional quotes if required):

1.

Amount $

2.

Amount $

3.

Amount $

*Please submit your organization’s most recent financial statement (based on your organizations legislated
requirements) with the grant application.
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NS REQUEST FOR DECISION

SUBJECT: Grande Cache Community Christmas Dinner

SUBMISSION TO: REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: November 26, 2018 CAO: MH MANAGER:
DEPARTMENT: COMMUNITY SERVICES GM: SW PRESENTER: SW

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial - N/A

Council Bylaw/Policy — N/A

RECOMMENDED ACTION:
MOTION: That Council provide funding to the 2018 Grande Cache Community Christmas Dinner in the
amount of $5,000.00, with funds to come from the Community Services Miscellaneous Grants fund.

BACKGROUND/PROPOSAL:

The Grande Cache Community Christmas Dinner is organized through the collective work of the Grande Cache
Ministerial, in collaboration with the Grande Cache Institution, the Town of Grande Cache, the Royal Canadian
Legion, and the Aseniwuche Winiwak Nation.

First held in 2011, the dinner provides a much needed meal and companionship, during what can be a difficult
time of year for many less fortunate in Grande Cache and those who reside in the local Indigenous
Cooperatives and Enterprises. The event has become much anticipated, and has grown to over 600
participants in 2017, with an additional 100 meals being delivered to people who did not have a means to
attend in person.

The 2018 Community Christmas Dinner is scheduled for December 17" and will be held at the Grande Cache
Royal Canadian Legion. Advertising for the event will take place in the local newspaper with a full page and
half page advertisements with the sponsor names clearly identified. Upon the completion of the event the
committee will ensure that sponsors are once again recognized in the local newspaper.

Greenview has previously supported this event with a $5,000.00 contribution in each of the past two years.

BENEFITS OF THE RECOMMENDED ACTION:
1. The Benefit of the accepting the recommended motion is that Council will be providing funding to an
event in Grande Cache that supports less fortunate residents who reside in both the Town of Grande
Cache and the Cooperatives and Enterprises.
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DISADVANTAGES OF THE RECOMMENDED ACTION:
There are no perceived disadvantages to accepting the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to deny the funding request or alter the recommended level of
funding.

FINANCIAL IMPLICATION:
Financial implications to the recommended motion is $5,000.00.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
Administration will inform the Grande Cache Community Dinner Committee accordingly of Councils decision.

ATTACHMENT(S):

e Grande Cache Community Christmas Dinner funding request letter
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Stacey Wabick

Municipal District Greenview
Box 1079

Valleyview, AB

Dear Mr. Wabick,

My name is Bill McCormick and f am the Chairperson for the Grande Cache Community Christmas Dinner
Organizing Committee, on behalf of the Grande Cache Ministerial. The Grande Cache Community Christmas
Dinner is organized through the collective work of the Grande Cache Ministerial, in collaboration with the Grande
Cache Institution, the Town of Grande Cache, the Royal Canadian Legion and the Aseniwuche Winiwak Nation, and
the Dinner has become a significant event for the local community. The first annual Community Christmas Dinner
was held in 2011 and the event grew in 2017 to over 600 participants who attended the event itself and another
100 meals delivered to local Indigenous Communities, individuals and families who had no means of transportation
to attend the dinner.

The Grande Cache Community Christmas Dinner provides a much needed meal and companionship for many less
fortunate in the community of Grande Cache and for those who reside in the local Indigenous Cooperatives, at a
time of year that can be difficult for some, especially this year given the current corporate envirenment. Further,
the Grande Cache Community Christmas Dinner Committee joined with the Grande Cache Food Bank Committee in
2014 and any extra funds acquired continues to help keep the Food Bank Shelves full, providing ongoing assistance
to those less fortunate in Grande Cache and the local Indigenous Cooperatives as well. It has been noted by the
Food Bank operating committee that as a result of the Grande Cache Community Christmas Dinner they have been
able to support many individuals & families from both the local Grande Cache Community and the surrounding
Indigenous Cooperatives during this past year.

It is recognized by the local community of Grande Cache that without the generous support of our sponsors over
the last six years, the success of the Community Christmas Dinner would not have been possible. The Community
Christmas Dinner is scheduled for December 17, 2018 and will be held at the Royal Canadian Legion. It is with
great respect that we humbly request your support of this annual event, an event that means so much to so many.
The Community Christmas Dinner will be advertised in the local newspaper with full page and half page
advertisements, with the sponsors names clearly identified. Also, upon completion of the event the Grande Cache
Community Christmas Dinner Committee ensures that our sponsors are recognized in the local newspaper for their
generous support.

On behalf of the Grande Cache ministerial we would like to thank you for any support that you may provide this
year, and again we recognize that without the generous donations of our corporate sponsors the Community
Christmas Dinner would not be possible. Any donation that you can make certainly demonstrates to the citizens of
Grande Cache your intrinsic connection to the community and the people who call Grande Cache and surrounding
Indigenous Cooperatives their home; your generosity will be appreciated by all! Note, any donations made may be
written to the “Grande Cache Community Christmas Dinner”.

Please feel free to contact me on my cell-phone.

Respectfully, ’)

i | )
william (Bill} McCormick e
Chairperson - Grande Cache Community Christmas Dinner
P.O. Box 1668
Cell. 780-978-0834
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