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MUNICIPAL DISTRICT OF GREENVIEW No. 16

MUNICIPAL DISTRICT OF GREENVIEW NO. 16

COMMITTEE OF THE WHOLE
MEETING AGENDA
Monday, October 15, 2018 10:00 AM Eagle’s Nest Hall
Grande Cache, AB
#1 CALLTO ORDER
#2 ADOPTION OF AGENDA 1
#3  MINUTES 3.1 Committee of the Whole Meeting minutes held September 17 3

2018 —to be adopted.

3.2 Business Arising from the Minutes

#4  DELEGATION wisam. 4.1 Pembina Pipeline Corporation Presentation 7
1%0am 4 2 Grande Cache 50" Anniversary Committee Presentation 26
10452m 4.3 Mountain Metis Nation Association Homework Program 28

11:00 a.m.

4.4 Family and Community Support Services Provided in Co-ops 34
and Enterprises Presentation

#5 OLD BUSINESS

#6  NEW BUSINESS 6.1 Agriculture Services 2019-2021 Consolidated Budget Review 37
6.2 Community Services 2019-2021 Consolidated Budget Review 131
6.3 Protective Services 2019-2021 Consolidated Budget Review 172

6.4 Recreation Services 2019-2021 Consolidated Budget Review 251

6.5 Philip J. Currie Funding Request 289
6.6 CAO Action List 292
#7  CLOSED SESSION 7.1 Privileged Information

(FOIPP; Section 27)



#8 ADJOURNMENT



#1:
CALL TO ORDER

PRESENT

ATTENDING

ABSENT

#2:
AGENDA

#3.1
COMMITTEE OF THE
WHOLE MINUTES

#3.2
BUSINESS ARISING

#4
DELEGATIONS

GRANDE PRAIRIE ART
GALLERY
PRESENTATION

Minutes of a

COMMITTEE OF THE WHOLE MEETING
MUNICIPAL DISTRICT OF GREENVIEW NO. 16

Public Services Building

DeBolt, Alberta, on Monday, September 17, 2018

Chair Tom Burton called the meeting to order at 10:00 a.m.

Chair
Reeve
Councillors

Chief Administrative Officer

General Manager, Community Services
General Manager, Corporate Services
General Manager, Infrastructure & Planning
Recording Secretary

Councillor
Councillor

MOTION: 18.09.59. Moved by: COUNCILLOR DALE SMITH

Tom Burton
Dale Gervais
Shawn Acton
Roxie Rutt
Dale Smith
Les Urness

Mike Haugen
Stacey Wabick
Rosemary Offrey
Grant Gyurkovits
Lianne Kruger

Bill Smith

Winston Delorme

That the Tuesday, September 17, 2018 Committee of the Whole agenda be

adopted as presented.

MOTION: 18.09.60. Moved by: COUNCILLOR SHAWN ACTON

CARRIED

That the Minutes of the Committee of the Whole meeting held on Monday,

June 18, 2018 be adopted as presented.

3.2 BUSINESS ARISING FROM MINUTES:

4.0 DELEGATIONS
4.1 GRANDE PRAIRIE ART GALLERY

MOTION: 18.09.61. Moved by: COUNCILLOR DALE SMITH

CARRIED

That Committee of the Whole accept the presentation from the Grande Prairie

Art Gallery for information, as presented.

CARRIED
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HEART RIVER HOUSING
PRESENTATION

ENVIRONMENT &
PARKS PRESENTATION

SOUTH PEACE
REGIONAL ARCHIVES
PRESENTATION

SCHOLARSHIP POLICY
DISCUSSION

WATINO RIVER BOAT
ASSOCIATION
PRESENTATION

Councillor Roxie Rutt entered the meeting at 10:36 a.m.
4.2 HEART RIVER HOUSING

MOTION: 18.09.62. Moved by: REEVE DALE GERVAIS
That Committee of the Whole accept the update from Heart River Housing, for
information.

CARRIED

4.3 ENVIRONMENT & PARKS, PEACE REGION OPERATIONS

MOTION: 18.09.63. Moved by: COUNCILLOR SHAWN ACTON
That Committee of the Whole accept the presentation regarding various
programs and legislation, for information.

CARRIED

4.4 SOUTH PEACE REGIONAL ARCHIVES

MOTION: 18.09.64. Moved by: COUNCILLOR DALE SMITH
That Committee of the Whole accept the presentation from South Peace
Regional Archives for information.

CARRIED

Chair Burton recessed the meeting at 12:05 p.m.
Chair Burton reconvened the meeting at 12:46 p.m.

6.2 SCHOLARSHIP POLICY DISCUSSION

MOTION: 18.09.65. Moved by: COUNCILLOR ROXIE RUTT
That Committee of the Whole discuss priorities and options for the “Scholarship
Policy” to recommend to Council.

CARRIED

4.6 WATINO RIVER BOAT ASSOCIATION

MOTION: 18.09.66. Moved by: COUNCILLOR LES URNESS

That Committee of the Whole accept the presentation from the Watino River

Boat Association to acknowledge Greenview for the financial support.
CARRIED
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September 17, 2018

ALBERTA FIRST
RESPONDER RADIO
COMMUNICATION
SYSTEM
PRESENTATION

CAPP PRESENTATION

CONSEIL DE
DEVELOPMENT
ECONOMIQUE DE
L’ALBERTA
PRESENTATION

NITEHAWK YEAR
ROUND ADVENTURE
PARK PRESENTATION

STURGEON HEIGHTS
COMMUNITY CLUB
PRESENTATION RE:
STURGEON HEIGHTS
CEMETERY

4.10 ALBERTA FIRST RESPONDER RADIO COMMUNICATION SYSTEM

MOTION: 18.09.67. Moved by: COUNCILLOR SHAWN ACTON
That Committee of the Whole accept the presentation on the Alberta First
Responder Radio Communication System and its potential benefit to Greenview
Fire Departments as presented, for information.

CARRIED

4.5 CANADIAN ASSOCIATION OF PETROLEUM PRODUCERS

MOTION: 18.09.68. Moved by: COUNCILLOR ROXIE RUTT
That Committee of the Whole accept the presentation regarding the general
state of the industry update from the Canadian Association of Petroleum
Producers for information.

CARRIED

4.7 CONSEIL DE DEVELOPMENT ECONOMIQUE DE L’ALBERTA

MOTION: 18.09.69. Moved by: COUNCILLOR DALE SMITH
That Committee of the Whole accept the presentation from conseil de
développement économique de I'Alberta (CDEA) for information.

CARRIED

4.8 NITEHAWK YEAR-ROUND ADVENTURE PARK

MOTION: 18.09.70. Moved by: COUNCILLOR LES URNESS
That Committee of the Whole accept the presentation from the Grande Prairie
Ski Club regarding the Nitehawk Recreation Area’s current four year business
plan from 2015-2018 and the upcoming four year business plan for the years of
2019-2022 for information, as presented.

CARRIED

4.9 STURGEON HEIGHTS CEMETERY

MOTION: 18.09.71. Moved by: COUNCILLOR ROXIE RUTT
That Committee of the Whole accept the presentation from the Sturgeon
Heights Community Club regarding the Sturgeon Heights Cemetery as
presented, for information.

CARRIED
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4.11 INTEGRATED SUSTAINABILITY

INTEGRATED MOTION: 18.09.72. Moved by: REEVE DALE GERVAIS
SUSTAINABILITY ] .
PRESENTATION That Committee of the Whole accept the presentation from Integrated

Sustainability regarding industrial water supply, for information.
CARRIED

#5 5.0 OLD BUSINESS
OLD BUSINESS

There was no Old Business presented.

#6 6.0 NEW BUSINESS
NEW BUSINESS

6.1 CAO & CORPORATE SERVICES AND COUNCIL BUDGET PRESENTATION
BUDGET MOTION: 18.09.73. Moved by: COUNCILLOR ROXIE RUTT

PRESENTATION That Council remove agenda item 6.1 from the Committee of the Whole agenda
and move it to the September 24, 2018 Regular Council meeting agenda.

CARRIED
6.3 CAO ACTION LIST
ACTION LIST MOTION: 18.09.74. Moved by: COUNCILLOR DALE SMITH
That Committee of the Whole accept the CAO Action list as information, as
presented.
CARRIED
#7 7.0 IN CAMERA
IN CAMERA
There was no In Camera presented.
#9 9.0 ADJOURNMENT
ADJOURNMENT
MOTION: 18.09.75. Moved by: COUNCILLOR SHAWN ACTON
That this meeting adjourn at 4:04 p.m.
CARRIED

CHIEF ADMINISTRATIVE OFFICER CHAIR



A AAAAATAAAAAARAAANTARAA

YV /\NNS———

N> REQUEST FOR DECISION

SUBJECT: Pembina Pipeline Corporation Presentation

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: October 15, 2018 CAO: MH MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER:

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the presentation from Pembina Pipeline Corporation for
information, as presented.

BACKGROUND/PROPOSAL:
Pembina Pipeline is a Canadian corporation that operates transportation and storage infrastructure
delivering oil and natural gas to and from parts of Western Canada.

Pembina will be providing an update on Pembina’s expectations, estimates and projections.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation is to confirm receipt of the Council update from Pembina
Pipeline Corporation.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to not accept the recommended motion for information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.




PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e PowerPoint Presentation
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I REQUEST FOR DECISION

SUBJECT: Grande Cache 50" Anniversary Committee

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: October 15, 2018 CAO: MH MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER:

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the presentation from the Grande Cache 50%" Anniversary
Committee for information, as presented.

BACKGROUND/PROPOSAL:

In 2019 the Community of Grande Cache will be celebrating 50 years. To commemorate this event we are
inviting Greenview Council you help us celebrate and show support at the Anniversary Weekend (June 29-
July 01, 2019).

The Event will focus on the idea of honoring the past and celebrating the future “Decades and Diversity”. The
tag line “doin’ fine since 1969” will also be adopted. Grande Cache is committed to working together to make
the 50" Anniversary a success and a valuable venture for everyone.

A completed funding request in the amount of $25,000.00 will be presented by the Grande Cache 50
Anniversary Committee at the Committee of the Whole meeting.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation is to confirm receipt of the Council update from the Grande
Cache 50™ Anniversary Committee.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to not accept the recommended motion for information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.
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STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e None
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SUBJECT: Mountain Metis Nation Association Homework Program

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: October 15, 2018 CAO: MH MANAGER:
DEPARTMENT: COMMUNITY SERVICES GM: SW PRESENTER:

STRATEGIC PLAN: Quality of Life

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the Mountain Metis Nation Association Homework
Program presentation for information, as presented.

BACKGROUND/PROPOSAL:

The Mountain Metis Nation Association describes their purpose as enhancing the cultural, social and
economic wellbeing of their community. Their mandate is to establish partnerships with other government
agencies and industry to fulfill their objectives.

The Association has submitted a grant application to Greenview for acquiring funds to continue running the
Homework Program in the 2019 calendar year. The Homework Program is a service provided to the low
income youth after school in their community. The program provides a safe environment, homework
assistance, after school snack and a recreational activity. In addition, throughout the year, the youth are
provided with additional opportunities to get their learners license, attend programs which enhance culture
and discuss post-secondary options.

Greenview provided a grant in the amount of $40,000.00 to the Mountain Metis Nation Association in 2018
for Youth Connections. The program provided after school tutorial services, access to computers, libraries,
recreational activities, job employment skill development, assistance with post-secondary planning and
funding applications. In addition, this incentive provided programming for short school days such as cultural
activities, workshops, recreational/craft activities and life/career skill development.

The Mountain Metis Nation Association grant application will be included with the other 2019 grant

applications for Council’s review and deliberations during the December 17" Committee of the Whole
Meeting.
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BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of the recommended motion is that Committee of the Whole will be informed of the
projects and initiatives that are included in the Mountain Metis Association Homework Program.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Committee of the Whole has the alternative to not accept the recommended motion for
information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e Mountain Metis Nation Association — Homework Program Grant Application
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NS REQUEST FOR DECISION

SUBJECT: Family and Community Support Services Provided in Co-ops and Enterprises
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: October 15, 2018 CAO: MH MANAGER: LH
DEPARTMENT: FCSS GM: PRESENTER: AH/LH

STRATEGIC PLAN: Quality of Life

RELEVANT LEGISLATION:
Provincial - N/A

Council Bylaw/Policy - N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the Grande Cache Family and Community Support Services
Programs and Services Report offered to Greenview residents for information, as presented.

BACKGROUND/PROPOSAL:

In May of 2014, Greenview Administration met with Grande Cache Administration and the Executive Director
of Asiniwuche Winewak Nation (AWN), to discuss needs of Cooperative and Enterprise residents. It was
determined that Home Support services, transportation and subsidies for recreation were identified as the
current gaps.

In 2015, the Green View FCSS Board authorized Administration to provide Grande Cache FCSS with
$70,000.00 to administer a Home Support Pilot Program. The Home Support Program provides light
housekeeping and meal preparation, averaging 3-4 hours a week per client. Although the Home Support
Program is based on the current Green View FCSS model, one difference is that there are no fees charged to
residents living near Grande Cache.

The gradual integration of the Home Support program resulted in a surplus of $58,000.00 in 2015. Grande
Cache Administration requested the use of the surplus funds to begin the Aboriginal Community Activity Fee
Program. The purpose of this program is to remove the Aboriginal community’s financial barrier that may
hinder their access to physical activity. Families and individuals who meet the criteria to access the program
may be in addictions recovery, healing after a traumatic experience, adjusting to drastic life changes, or are
individuals with physical and mental disabilities. Individuals who access this program may be referred by a
health care or social service professional.

During 2016, both of the above programs had increased clientele and the Green View FCSS Board authorized

administration to adapt the Home Support service to include transportation for essential needs and
handyman repairs. The Handyman Worker performs basic yard maintenance, including splitting wood and
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simple home repairs. Transportation is provided to access essential needs including medical appointments,
banking, grocery shopping, and appointments with FCSS staff.

The Green View FCSS Board approved a budget of up to $30,000.00 for the Aboriginal Community Activity
Fee program, and $70,000.00 for the Home Support Program in both 2016 and 2017.

In 2018, due to increases in Home Support Clients, the board approved $80,000.00 for the Home Support
program and $30,000.00 for the Aboriginal Community Activity Fee Program.

Since January of 2018, the Home Support program has more than tripled in clientele and serves residents in
every Cooperative and Enterprise. The Handyman Program currently serves 19 clients, Home Support 15
clients, with an additional 5 clients on a waiting list.

Throughout the last four years of offering these services, many challenges, successes and breakthroughs have
resulted. Relationships and trust from the members in the aboriginal communities has taken time, however
a positive impact into the community has now resulted. Numbers are growing in all of the Co-operatives and
Enterprises, resulting in extra budgetary considerations for 2019.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of the recommended motion is that Committee of the Whole will be informed of the
current level of service, anticipated increase of needs and potential impacts on the 2019 Budget.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:

Alternative #1:

Committee of the Whole has the alternative to not accept the recommended motion for information,
however this alternative is not recommended for if the Committee of Whole does not receive the
presentation they may not have a clear understanding of the current and future FCSS programs and needs in
the community.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform
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PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e N/A
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Z/iNd REQUEST FOR DECISION

SUBJECT: Agricultural Services 2019 — 2021 Consolidated Budget Review

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: October 15, 2018 CAO: MANAGER: DD
DEPARTMENT: FINANCE GM: RO PRESENTER: QB

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — Sections 242(1), 245 and 248(1)

Council Bylaw/Policy (cite) — Policy 1016 Budget Development Policy

RECOMMENDED ACTION:
MOTION: That Council review and provide input to Administration regarding the 2019 to 2021 Agricultural
Services Proposed Consolidated Budget.

BACKGROUND/PROPOSAL:

The Municipal Government Act (MGA) requires Council to adopt an Operational Budget annually for the
upcoming year. This enables Greenview Administration to work and pay for services rendered to the
municipality. Otherwise, Administration has no authority to pay for supplies, staff, or contractors, etc.

Council will recall that Administration proposed changes to the way the budget is going to be presented to
Council this year, with the hopes that the budget presentations will not be too cumbersome for Council. All
budget presentations to Council will go forward at either a regular meeting or committee of the whole
meeting.

The Manager of Agricultural Services will present the 2019 to 2021 proposed budget. Overall, this area of the
proposed budget has increased by $146,270.00 when comparing 2019 proposed budget to the 2018
approved budget. The manager will provide Council with the rationale as to why this area has changed.

As noted in the first budget presentation by the General Manager of Corporate Services, budget preparations
forthe 2019 consolidated budget started in June this year and staff has participated in many hours of planning
and data entry as a result. Of note, the overall 2019 proposed revenue is at $130,909,192.00. The proposed
revenue has increased by $10M over the budgeted 2018 revenue. The projected increase is based on the
2018 actual revenue plus a 2% overall increase. The property tax portion of the revenue is based on
maintaining the 2018 mil rates. Tax revenue includes the educational and seniors requisitions.

As a reminder to Council, the Organizational wide Operational Expenditure Budget has increased by

$7,798,334.00 or 8.9% in comparison to the 2018 Operational Budget. The 2019 Capital Budget has decreased
by $24,144,153.00 or 35.19% compared to the 2018 Capital Budget. Each manager, as they present their
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proposed budgets to Council will highlight the changes in their area that has created the change in the overall
budget compared to the 2018 budget. .

The following is the remaining list of the budget meeting dates scheduled with the managers and general
managers:
October 22", Regular Council Meeting: Family and Community Support Services and Construction &
Engineering
November 13%, Regular Council Meeting: Operations and Roads
November 26%, Regular Council Meeting: Environmental Services

All Administration budget presenters has created Power Points summarizing the changes in their area of the
budget that contributed to the overall change in the 2019 budget compared to 2018 budget.

BENEFITS OF THE RECOMMENDED ACTION:

1. The benefit of Council members following the recommended motion is that Council members will
have reviewed and provided direction to Administration regarding each budget area. Thus providing
Administration with the opportunity of making any Council requested adjustments prior to the final
budget presentation on December 10,

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to review the Agricultural Services budget without providing input
to Administration. This is not recommended by Administration due to the lack of efficiency that this would
create in the budget process.

FINANCIAL IMPLICATION:

Direct Costs: $139,399,129.00 (total Consolidated Budget — Operational and Capital)

Ongoing / Future Costs: N/A

The funding for the proposed budget will come from 2019 property taxes, provincial grant funding, revenue
in relation to services provided by Administration and an approximate $9.4 M withdrawal from reserves to
deliver a balanced budget.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.
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INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:

Once Council has provided direction or changes to the proposed budget, Administration will create a tracking
list of the governance changes and email Council the list to ensure that COW/Council members are able to
catch any changes that Administration may have missed. Further, Administration will make the required
changes in the budgeting software and provide a listing of the changes during the final budget presentation
to Council on December 10,

ATTACHMENT(S):

e 2019 Agricultural Services Proposed Budget
e 2019 Agricultural Services Budget Summary
e MGA 242 (1), 245 and 248
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GREENVIEW SERVICE ENHANCEMENT FORM

Department: Agriculture Services

Area: Agriculture Services Administration Service Title: Watershed Wetlands Coordinator ALUS

Service Description & Benefits

Starting in July of 2016, the Policy and its associated tools and processes must be applied to any activities
disturbing wetlands in Alberta. Agriculture This service enhancement proposes a newly created position of
ALUS/Watershed Coordinator. With the implementation of Alberta's Wetland policy, municipalities are now in the
position whereby more responsibility for wetlands have been delegated to them and hence the need for a qualified
person to make sure that all regulatory needs are met. Under the new Alberta Wetland Policy, the application
process for an activity that may impact a wetland consists of three stages:

1. Planning and Legislative Alignment

2. Wetland Assessment

3. Application Submission

The government of Alberta announced a new Wetland Policy in the fall of 2013. The goal of the policy is to
conserve, restore, protect, and manage Alberta's wetlands to sustain the benefits they provide to the environment,
society, and the economy. The Wetland Policy represents a significant shift in wetland management and considers
not only the physical area of a wetland but also the relative value it provides. A new Wetland Policy was required
since Alberta has experienced an ongoing loss of wetlands throughout the province.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:
Grants $20,000.00

Reserves

Utility Revenue
Tax Revenue $15,000.00
Total Funding $35,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Grant funding from ALUS Canada $20,000.00
¢ Funding from Greenview $15,000.00

o Staff position will be funded in the Agriculture Operating Budget

Total Cost: $35,000.00

Service Starts 2019 01 01

Service Ends
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GREENVIEW SERVICE ENHANCEMENT FORM
Service Title Watershed Wetlands Coordinator ALUS Page 2

Service Description & Benefits (cont'd)

Starting in July of 2016, the Policy and its associated tools and processes must be applied to any activities
disturbing wetlands in Alberta. As Council is aware, the province of Alberta has delegated responsibility for
wetlands back to the municipalities, therefore this position is proposed to deal with the responsibilities for
wetlands and water bodies, as well as being the ALUS coordinator. ALUS or the Alternative Land Use Services was
originally proposed and developed in Canada in 2006 by Delta Waterfowl as a way to recognize farmers/ranchers
who provide ecological goods and services. ALUS Canada’s mission is to enable Canadians to provide direct
support to a national network of farmers and ranchers delivering ecosystem services in their communities,
including clean air, clean water, carbon sequestration, erosion control, flood mitigation, pollinator support and
wildlife habitat. ALUS Canada’s vision is community developed and farmer delivered, ALUS sustains
agriculture, wildlife, and natural spaces for all Canadians, one acre at a time. The ALUS Canada program rest
firmly on eight core principles:

1. ALUS is farmer delivered: As the largest single group of landowners in Canada, agricultural producers are in a
unique position to provide important solutions to some of the most pressing conservation challenges of our time,
including climate change and biodiversity loss.

2. ALUS is community developed: The ALUS program is flexible, designed to be customized by Local communities
to respect local agricultural and environmental priorities. From Red Deer, AB to Saint-Hyacinthe, PQ, each ALUS
program is managed by a local ALUS Coordinator and a Partnership Advisory Committee (PAC) which is made up of
agricultural producers and such local stakeholders as municipalities, conservation groups, farm associations and
government agencies. In every ALUS

community, it is the local PAC that determines how the local ALUS program will be run — within the tried, tested
and true framework of ALUS Canada’s principles, guidelines and materials.

3. ALUS is integrated: The delivery of the ALUS program is intended to complement existing conservation
programs, including Federal and provincial government policy frameworks. ALUS programs across the country
have developed many community partnerships with conservation organizations, agricultural groups and different
levels of government.

4. ALUS is targeted: The program focuses on marginal and ecologically sensitive parcels of land that can be
managed in a different manner to produce ecosystem services that benefit all Canadians.

Council Strategy/Goal (additional comments)

5. ALUS is accountable: ALUS projects are independently monitored, verified, and audited.

6. ALUS is science based: Based on sound scientific principles and verification guidelines, ALUS provides valuable
support and technical expertise for the design and implementation of each green infrastructure project.

7. ALUS is voluntary: Farmers and ranchers who choose to participate in the ALUS program have flexible
agreements that suit their particular operation.

8. ALUS is market driven: The ecosystem services produced ALUS projects have economic value on the
marketplace, one that ALUS Canada is actively developing. Through ALUS Canada, citizens, corporations and
philanthropists can invest directly in Canadian environmental stewardship, one acre at a time. ALUS Canada is a
national not-for-profit organization that supports delivery of the ALUS program across Canada. Active in six
provinces to date (including 10 County's and MD's in AB), the ALUS program provides a financial incentive for
producing valuable ecological services on Canadian farmland. These ecological services include clean air, clean
water, flood mitigation, climate adaptation, carbon sequestration, species at risk habitat and support for our
native bees and pollinators. Specifically, ALUS helps farmers and ranchers restore wetlands, reforest, plant
windbreaks, install riparian buffers, manage sustainable drainage systems, create pollinator habitat and establish
other ecologically beneficial projects on their properties.

What's more, ALUS provides annual payments to ensure the ongoing stewardship of each ALUS project. For over a
decade now, ALUS Canada has been building excellent relationships with agricultural

communities while perfecting its unique mechanism for delivering conservation outcomes from Canada's rural
acres. Thanks to the generous commitment of the W. Garfield Weston Foundation and other dedicated supporters,
ALUS Canada is rapidly expanding into many new communities across the country. In this way, ALUS turns marginal
farmland into healthy ecosystems, linking Canada's natural heritage across agricultural lands. As was mentioned
previously ALUS is established in 10 rural municipalities in Alberta.

Total Cost: $35,000.00
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GREENVIEW SERVICE ENHANCEMENT FORM
Service Title Watershed Wetlabds Coordinator ALUS Page 3

Service Description & Benefits (cont'd)

Greenview due to its geographical location is well suited to become part of this program. The ALUS coordinator
position will be responsible for providing the program according to the guidelines and principles of ALUS Canada,
as well as to the guidelines and principles of Greenview. This position offers Greenview a unique opportunity to
become a leader in protecting marginal agricultural lands, and rewarding the farmer/rancher for providing
ecological goods and services. The potential for the position to include the ALUS activities as well as
watershed/wetlands activities will not only see Greenview join an elite group of forward thinking municipalities,
but also become a leader among peers in the orderly and environmentally conscious development of resources
from a land base that sustains the growth and prosperity of Greenview for now, and into the future.

Council Strategy/Goal (additional comments)

Funding/Costs (additional comments)

Total Cost: $35,000.00

93



GREENVIEW SERVICE ENHANCEMENT FORM

Department: Agricultural Services

Invasive Species Signage & Promotional
Area: Vegetation Management Service Title: material

Service Description & Benefits
This service enhancement is being put forward to allow Greenview's Agriculture Department to utilize the
internationally recognized Play Clean Go information, signage, and promotional templates. The proposed
funding would be used to purchase materials with the Play Clean Go messaging and Greenview branding, to
promote awareness of invasive species and their impacts on the ecosystem found within Greenview's
boundaries.

With partial funding from the USDA Forest Service, the Minnesota Department of Natural Resources (MNDNR)

launched the outreach campaign PlayCleanGo: Stop Invasive Species In Your Tracks®in 2012. Since then the
campaign has expanded to include partner organizations across North America.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $16,000.00
Total Funding $16,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Play Clean Go promotional and signage materials $16,000.00
Total Cost: $16,000.00

Service Starts 2019-01-01

Service Ends




GREENVIEW SERVICE ENHANCEMENT FORM

Service Title Invasive Species Signage & Promotional material Page 2

Service Description & Benefits (cont'd)

The PlayCleanGo outreach campaign is guided by a national Steering Committee made up of passionate outdoor
enthusiasts working tirelessly to protect our natural resources. Committee members bring a depth of knowledge
and field experience to assess PlayCleanGo partner and outreach needs, evaluate past campaign accomplishments
and set future directions. Their participation adds strength and relevance to the national outreach campaign.

A good portion of that expansion is due to the efforts of the North American Invasive Species Management
Association (NAISMA) which adopted PlayCleanGo in 2015. They are currently raising funds to take over
significant portions of the campaign management responsibilities within the United States. The Canadian Council
on Invasive Species (CCIS) which adopted PlayCleanGo in 2016, and National Commission for the Knowledge and
Use of Biodiversity (CONABIO) which adopted PlayCleanGo in 2017 are doing likewise in Canada and Mexico
respectively. Stay tuned for news on our progress.

The campaign’s goal is to protect valuable natural resources while encouraging folks to enjoy the great outdoors.
Using community based social marketing to build brand recognition, our objective is to slow (and where possible
to stop) the spread of invasive species by changing public and worker behaviors at risk of spreading harmful pests
living on land or in water. PlayCleanGo promotes awareness, understanding, and cooperation by providing a clear
call to action to be informed, attentive and accountable for stopping the spread of all invasive species.

Council Strategy/Goal (additional comments)

Funding/Costs (additional comments)

Total Cost: $16,000.00
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AGRICULTURAL SERVICES REVENUE

Agriculture Services Revenue

5-53-538-000-5201
5-53-538-000-5202
5-53-538-000-5207
5-53-538-000-5215
5-53-538-000-5299
5-53-538-000-5301
5-53-538-000-5304
5-53-538-000-5604
5-55-555-000-5706

ASB Seminars & Courses

ASB Services

Maintenance & Repair Services
Vegetation Management

Other Services

Fees - ASB Equipment Rental
Building Rental

Weed Enforcement

Grant from Provincial Government

TOTAL AGRICULTURAL SERVICES REVENUES

2018 2018 2019 2020 2021
BUDGET PROJECTION BUDGET BUDGET  BUDGET

(800) (1,980) (800) (800) (800)
(150) (50) (150) (150) (150)
(1,200) (300) (1,200) (1,200) (1,200)
(7,500) (3,000) (7,500) (7,500) (7,500)
(2,000) (500) (2,000) (2,000) (2,000)
(25,000) (20,000) (25,000) (25,000) (25,000)
(30,000) (30,000) (30,000) (30,000) (30,000)
(500) (1,000) (500) (500) (500)
(150,000) (168,000)  (150,000)  (150,000)  (150,000)
(217,150) (224,830)  (217,150)  (217,150)  (217,150)
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AGRICULTURAL SERVICES

Agricultural Services Administration

6-37-370-000-6001
6-37-370-000-6004
6-37-370-000-6011
6-37-370-000-6012
6-37-370-000-6013
6-37-370-000-6015
6-37-370-000-6021
6-37-370-000-6029
6-37-370-000-6032
6-37-370-000-6040
6-37-370-000-6104
6-37-370-000-6109

Salaries

Employer Contributions
Accommodation & Subsistence
Travel - Transportation Expenses
Tuition & Other Training Costs
Memberships Seminars Conferences
Advertising Services

Other Information Services
Freight & Courier Services
Professional & Special Services
Personal Protection Equipment

General & Operating Supplies

Agriculture Service Board

6-37-371-000-6003
6-37-371-000-6004
6-37-371-000-6011
6-37-371-000-6012
6-37-371-000-6015
6-37-371-000-6021
6-37-371-000-6032
6-37-371-000-6040
6-37-371-000-6109

Honorariums

Employer Contributions
Accommodation & Subsistence
Travel - Transportation Expenses
Memberships Seminars Conferences
Advertising Services

Freight & Courier Services
Professional & Special Services

General & Operating Supplies

AG Rental Equipment Program

6-37-372-000-6011
6-37-372-000-6032
6-37-372-000-6036
6-37-372-000-6040
6-37-372-000-6104
6-37-372-000-6105
6-37-372-000-6107
6-37-372-000-6108
6-37-372-000-6109

Accommodation & Subsistence
Freight & Courier Services
Mobile Communication Services
Professional & Special Services
Personal Protection Equipment
Petroleum & Antifreeze Products
Parts of Motor Vehicle & Other
Consumable Tools & Supplies

General & Operating Supplies

2018 2018 2019 2020 2021

BUDGET PROJECTION BUDGET BUDGET BUDGET
811,082 729,000 899,139 906,746 914,602
168,642 161,000 190,215 192,423 194,701
14,300 14,000 14,300 14,300 14,300
1,200 1,600 1,800 1,800 1,800
9,600 9,000 6,100 6,100 6,100
9,400 8,000 9,400 9,400 9,400
2,500 4,300 4,600 4,600 4,600
1,000 2,000 2,000 2,500 2,500
500 400 700 700 700
1,750 1,000 1,750 1,750 1,750
1,000 1,000 1,000 1,000 1,000
3,000 3,000 3,000 3,000 3,000
1,023,974 934,300 1,134,004 1,144,319 1,154,453
57,350 20,000 57,350 57,350 57,350
800 2,000 2,000 2,000 2,000
23,500 4,000 23,500 23,500 23,500
7,000 6,500 7,000 7,000 7,000
10,350 5,000 10,350 10,350 10,350
1,000 400 1,000 1,000 1,000
500 200 500 500 500
1,000 6,000 1,000 1,000 1,000
500 500 500 500 500
102,000 44,600 103,200 103,200 103,200
500 200 500 500 500
700 700 800 900 900
700 700 700 700 700
13,000 8,500 13,500 14,000 14,000
500 250 500 500 500
4,200 1,500 2,500 2,500 2,500
18,000 12,000 19,000 20,000 20,000
3,000 3,000 3,000 3,000 3,000
7,200 7,000 7,500 7,800 7,800
47,800 33,850 48,000 49,900 49,900
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Vegetation Management

6-37-373-000-6011
6-37-373-000-6012
6-37-373-000-6013
6-37-373-000-6029
6-37-373-000-6036
6-37-373-000-6040
6-37-373-000-6066
6-37-373-000-6104
6-37-373-000-6105
6-37-373-000-6107
6-37-373-000-6108
6-37-373-000-6109
6-37-373-000-6110
6-37-373-000-6202

Pest Control

6-37-374-000-6036
6-37-374-000-6040
6-37-374-000-6066
6-37-374-000-6104
6-37-374-000-6105
6-37-374-000-6107
6-37-374-000-6108
6-37-374-000-6109

Accommodation & Subsistence
Travel - Transportation Expenses
Tuition & Other Training Costs
Other Information Services
Mobile Communication Services
Professional & Special Services
Harvest & Cleanup Incentives
Personal Protection Equipment
Petroleum & Antifreeze Products
Parts of Motor Vehicle & Other
Consumable Tools & Supplies
General & Operating Supplies
Chemicals

Grants to Organizations

Mobile Communication Services
Professional & Special Services
Harvest & Cleanup Incentives
Personal Protection Equipment
Petroleum & Antifreeze Products
Parts of Motor Vehicle & Other
Consumable Tools & Supplies

General & Operating Supplies

Extension and Outreach

6-37-375-000-6011
6-37-375-000-6021
6-37-375-000-6040
6-37-375-000-6109
6-37-375-000-6143
6-37-375-000-6202

Veterinary Services
6-37-376-000-6085
6-37-376-000-6121
6-37-376-000-6122
6-37-376-000-6125
6-37-376-000-6202

Accommodation & Subsistence
Advertising Services
Professional & Special Services
General & Operating Supplies
Rental of Building

Grants to Organizations

Other Government Fees
Power Supply Service
Natural Gas Service
Rural Water

Veterinary Services Inc. Grant

TOTAL AGRICULTURE SERVICES

15,000 13,000 15,000 15,000 15,000
1,000 400 1,000 1,000 1,000
8,500 5,000 8,500 8,500 8,500
6,000 6,000 22,000 16,000 16,000
9,500 9,504 9,500 9,500 9,500

29,000 17,000 29,000 29,000 29,000

30,000 20,000 30,000 30,000 30,000

20,250 18,000 20,350 20,450 20,450

40,000 37,000 40,000 40,000 40,000

35,000 30,000 35,000 35,000 35,000
1,600 1,600 1,600 1,600 1,600

13,500 13,500 14,000 14,000 14,000

350,000 300,000 350,000 350,000 350,000
2,000 500 2,500 3,000 3,000
561,350 471,504 582,450 573,050 573,050
1,200 1,440 1,440 1,440 1,440

10,200 3,400 10,200 10,200 10,200

36,000 32,000 36,000 36,000 36,000
1,000 1,000 1,000 1,000 1,000

15,000 15,000 15,000 15,000 15,000
8,000 5,000 8,000 8,000 8,000
3,000 3,000 3,000 3,000 3,000
8,000 8,000 9,000 10,000 10,000

82,400 68,840 83,640 84,640 84,640
1,800 600 1,800 1,800 1,800

10,000 15,000 15,000 15,000 15,000
3,000 3,000 3,000 3,000 3,000
1,500 2,000 3,000 3,000 3,000
1,500 1,500 1,500 1,500 1,500

172,000 154,300 172,000 172,000 172,000
189,800 176,400 196,300 196,300 196,300
5,000 5,000 5,000 5,000 5,000
8,500 8,500 8,500 8,500 8,500
3,500 3,500 3,500 3,500 3,500
1,500 1,500 1,500 1,500 1,500
124,000 122,600 130,000 130,000 130,000
142,500 141,100 148,500 148,500 148,500
2,149,824 1,870,594 2,296,094 2,299,909 2,310,043

98



Alewwng [eyide) jusawdinb3 @ S9|JIYaA [N} NJIISY

99



AGRICULTURAL VEHICLES & EQUIPMENT

Job ID and Description 2018 c/O0 2019 2020 2021 Total

AG19001  3/4 Ton Pick Up Truck Replacement (A125) $52,500 $52,500
AG19002  3/4 Ton Pick Up Truck Replacement (A130) $52,500 $52,500
AG19003  1/2 Ton Pick Up Truck Replacement (A132) $47,500 $47,500
AG19004  1/2 Ton Pick-up Truck for New Staff $47,500 $47,500
AG19005 UTV with Tracks $38,500 $38,500
AG19006  Spray System for UTV $9,000 $9,000
AG19011  Surplus Water Tanker F18 Tank Replacement $80,000 $80,000
AG20001  Enclosed Cargo Trailer Replacement (T61) $24,000 $24,000
AG21001  Pick-up Truck Replacement (A144) $57,900 $57,900
AG21002  Pick-up Truck Replacement (A151) $57,900 $57,900
AG21003 ATV Trailer Replacement (T70) $8,000 $8,000

Total Agricultural Vehicles & Equipment SO $327,500 $24,000 $123,800( $ 475,300
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG19001

Area: Agricultural Services Item: Pick-up Truck Replacement(A125)

Description & Benefits
3/4 ton truck replacement as per the Vehicle and Equipment replacement Policy 4006.

Specifications for this replacement unit include the following:
4X4 Crew Cab, Short box with spray in box liner, headache rack with rails and beacon light, Fleet complete and 2-
way radio, navigation display with rear view camera, and GPS transfer installation.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $52,500.00
Total Funding $52,500.00

Costs:

Type of Cost: Dollar Amount:
¢ 3/4 ton truck to replace Unit A125 $52,500.00
Total Cost: $52,500.00

Project Starts: 2019-01-02 Estimate Date of Purchase

Project Ends: 2019-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG19002

Area: Agricultural Services Item: Pick-up Truck Replacement(A130)

Description & Benefits
3/4 ton truck replacement as per the Vehicle and Equipment replacement Policy 4006.

Specifications for this replacement unit include the following:
4X4 Crew Cab, Short box with spray in box liner, headache rack with rails and beacon light, Fleet complete and 2-
way radio, navigation display with rear view camera, and GPS transfer installation.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $52,500.00
Total Funding $52,500.00

Costs:

Type of Cost: Dollar Amount:
® 3/4 ton truck to replace Unit A130 $52,500.00
Total Cost: $52,500.00

Project Starts: 2019-01-02 Estimate Date of Purchase

Project Ends: 2019-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG19003

Area: Agricultural Services Item: Pick-up Truck Replacement(A132)

Description & Benefits
1/2 ton truck replacement as per the Vehicle and Equipment replacement Policy 4006.

Specifications for this replacement unit include the following:
4X4 Crew Cab, Short box with spray in box liner, headache rack with rails and beacon light, Fleet complete and 2-
way radio, navigation display with rear view camera, and GPS transfer installation.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $47,500.00
Total Funding $47,500.00

Costs:

Type of Cost: Dollar Amount:
¢ 1/2 ton truck to replace Unit A132 $47,500.00
Total Cost: $47,500.00

Project Starts: 2019-01-02 Estimate Date of Purchase

Project Ends: 2019-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG19004

Area: Agricultural Services Item: Pick-up Truck for New Staff

Description & Benefits
Greenview Agriculture Services has made a request for additional an ALUS/Watershed Coordinator position.

Specifications for this new unit include the following:

4X4 Crew Cab, Short box with spray in box liner, headache rack with rails and beacon light, Fleet complete and 2-way
radio, navigation display with rear view camera, and GPS transfer installation.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:
Types of Funding:

Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $47,500.00
Total Funding $47,500.00

Costs:

Type of Cost: Dollar Amount:
e New 1/2 ton truck $47,500.00
Total Cost: $47,500.00

Project Starts: 2019-01-02 Estimate Date of Purchase

Project Ends: 2019-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG19005

Area: Agricultural Services Item: UTV with Tracks

Description & Benefits

Greenview Agriculture Services Department has made a request for a UTV side by side with tracks. The equipment
requested is for the Vegetation Management program. This piece of equipment is multifunctional for the roadside
and non roadside vegetation management areas, and is mobile where a truck or quad mounted spray unit may not
fit, or be practical to operate. This request for equipment does not require additional manpower, it will however
provide another tool in the toolbox to have the ability to complete the Greenview Vegetation Management Plan in
an efficient and cost effective manner using equipment that is suited to the purpose.

Specification:

UTV side by side with tracks. Includes a 3 cylinder diesel engine greater than 22 HP, Sealed cab with HVAC, minimum
payload of 1100 lbs with power dump assist, and has a winch. The unit also comes equipped with tracks for increased
off road mobility.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $38,500.00
Total Funding $38,500.00

Costs:

Type of Cost: Dollar Amount:
¢ New UTV side by side with tracks $38,500.00
Total Cost: $38,500.00

Project Starts: 2019-01-02 Estimate Date of Purchase

Project Ends: 2019-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG19006

Area: Agricultural Services Item: Spray System for UTV

Description & Benefits

Greenview Agriculture Services Department has made a request for a new spray system to mount in a new UTV that
has been requested to be added to the Vegetation Management Program.

Specification:

The new spray system consists of a 380L low profile tank that fits on the back of a UTV, and includes a 5 HP pump,
hose reel with handgun, boombuster nozzles and electric actuators.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs

Funding Source:
Types of Funding:

Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $9,000.00
Total Funding $9,000.00

Costs:

Type of Cost: Dollar Amount:
¢ New spray system for new UTV $9,000.00
Total Cost: $9,000.00

Project Starts: 2019-01-02 Estimate Date of Purchase

Project Ends: 2019-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG19011

Surplus Water Tanker F18 Tank
Area: Agricultural Services Item: Replacement

Description & Benefits

Water tanker unit F18 was scheduled for replacement in 2017. The current unit is going to be surplussed. The unit
will need the tank assembly to be replaced. This unit could then replace existing F11 tanker.

Specifications include: 4100 gal tank vs. 2600 gal tank, air suspension, "jake" brake.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $80,000.00
Total Funding $80,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Replace tank assembly on F18 $80,000.00
Total Cost: $80,000.00

Project Starts: 2019-01-02 Estimate Date of Purchase

Project Ends: 2019-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG20001

Area: Agricultural Services Item: Enclosed Cargo Trailer Replacement (T61)

Description & Benefits
Replacement of 2010 Enclosed Cargo Trailer Unit T61. Trailers are often subjected to severe conditions and requires
regular replacement to ensure it provides satisfactory service. Due to the wear and tear of this unit over its service
life, reliability may become a concern. Therefore having a replacement schedule of 10 years ensures that
equipment is replaced at appropriate intervals for safety reasons, surplus resale value and ability to update
technology

Specification include: V nose with front ramp, 8.5 x 24 ft, 2 x 5200Ib axles, electric brakes, 15 inch tires, rear ramp,
side access man door.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $24,000.00
Total Funding $24,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Replacement enclosed cargo trailer Unit T61 $24,000.00
Total Cost: $24,000.00

Project Starts: 2020-01-06 Estimate Date of Purchase

Project Ends: 2020-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG21001

Area: Agricultural Services Item: Pick-up Truck Replacement (A144)

Description & Benefits
3/4 ton truck replacement as per the Vehicle and Equipment replacement Policy

Specifications for this replacement unit include the following: 4X4 Crew Cab, Short box with spray in box liner,
headache rack with rails and beacon light, Fleet complete and 2-way radio, navigation display with rear view
camera, and GPS transfer installation.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $57,900.00
Total Funding $57,900.00

Costs:

Type of Cost: Dollar Amount:
e Replace 3/4 ton truck A144 $57,900.00
Total Cost: $57,900.00

Project Starts: 2021-01-04 Estimate Date of Purchase

Project Ends: 2021-12-30 Estimate Date of Delivery
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AGRICULTURAL RENTAL EQUIPMENT

Job ID and Description 2018 Cc/0O 2019 2020 2021 Total

AG19007 Cattle Squeeze Replacement (SQUE3097) $12,000 $12,000
AG19008 Loading Chute Replacement (CHUT3115) $10,000 $10,000
AG19009 Loading Chute Replacement (CHUT3097) $10,000 $10,000
AG19010  Post Pounder Replacement (POST3126) $15,000 $15,000
AG20002  Post Pounder Replacement (POST3123) $15,000 $15,000
AG20003  Post Pounder Replacement (POST3124) $15,000 $15,000
AG20004  Earth Movers Replacement (Units 425 and 900) $40,000 $40,000
AG20005  Pull Type Dozer Blade Replacement (SOIL3099) $40,000 $40,000
AG20006  Pull Type V-Ditcher Replacement (VDIT3012) $20,000 $20,000
AG21004 Cattle Squeeze Replacement (SQUE3098) $12,000 $12,000
AG21005  Panel Trailer Replacement (T69) $17,340 $17,340
AG21006  Field Sprayer 500 gal Replacement (ASBO006) $30,000 $30,000

Total Agricultural Rental Equipment 1] $47,000 $130,000 $59,340 $236,340
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG19007

Area: Agricultural Services Item: Cattle Squeeze Replacement (SQUE3097)

Description & Benefits

Replacement of 2010 Rental Unit SQUE3097. Rental equipment is often subjected to severe conditions and requires
regular replacement to ensure it provides satisfactory service. Due to the wear and tear of this unit over its service
life, reliability has become a concern. Another factor is the resale value, having a replacement schedule of 7 years
ensures that equipment is replaced at appropriate intervals for safety reasons, surplus resale value and ability to
update technology.

Specification:
Portable trailer mount, self catching head gate, bottom and side access, rolling door tailgate.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $12,000.00
Total Funding $12,000.00

Costs:

Type of Cost: Dollar Amount:
e Cattle Squeeze to replace Unit SQUE3097 $12,000.00
Total Cost: $12,000.00

Project Starts: 2019-01-02 Estimate Date of Purchase

Project Ends: 2019-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG19008

Area: Agricultural Services Item: Loading Chute Replacement (CHUT3115)

Description & Benefits
Replacement of 2012 Rental Unit CHUT3115. Rental equipment is often subjected to severe conditions and requires
regular replacement to ensure it provides satisfactory service. Due to the wear and tear of this unit over its service
life, reliability may become a concern. Another factor is the resale value, having a replacement schedule of 7 years

ensures that equipment is replaced at appropriate intervals for safety reasons, surplus resale value and ability to
update technology.

Specification:
Adjusts 16-50 inches, retractable hitch, 3500 Ib axle, grouser bars 1.5 inch square tube, 12 inch side panel to prevent
feet from slipping out.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $10,000.00
Total Funding $10,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Replace cattle loading Unit CHUT3115 $10,000.00
Total Cost: $10,000.00

Project Starts: 2019-01-02 Estimate Date of Purchase

Project Ends: 2019-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG19009

Area: Agricultural Services Item: Loading Chute Replacement (CHUT3097)

Description & Benefits
Replacement of 2012 Rental Unit CHUT3097. Rental equipment is often subjected to severe conditions and requires
regular replacement to ensure it provides satisfactory service. Due to the wear and tear of this unit over its service
life, reliability may become a concern. Another factor is the resale value, having a replacement schedule of 7 years

ensures that equipment is replaced at appropriate intervals for safety reasons, surplus resale value and ability to
update technology.

Specification:
Adjusts 16-50 inches, retractable hitch, 3500 Ib axle, grouser bars 1.5 inch square tube, 12 inch side panel to prevent
feet from slipping out.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $10,000.00
Total Funding $10,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Replace cattle loading Unit CHUT3097 $10,000.00
Total Cost: $10,000.00

Project Starts: 2019-01-02 Estimate Date of Purchase

Project Ends: 2019-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG19010

Area: Agricultural Services Item: Post Pounder Replacement (POST3126)

Description & Benefits
Replacement of 2014 Rental Unit POST3126. Rental equipment is often subjected to severe conditions and requires
regular replacement to ensure it provides satisfactory service. Due to the wear and tear of this unit over its service
life, reliability may become a concern, therefore having a replacement schedule of 5 years ensures that
equipment is replaced at appropriate intervals for safety reasons, surplus resale value and ability to update
technology .

Specifications include: A Telescopic hitch; Mast and four-way tilt (14 ft. 6 in. mast with 720 Ibs of hammer pressure);
Bolt on Hammerhead; built in trailer; and a standard hydraulic post hugger.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $15,000.00
Total Funding $15,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Replace post pounder unit POST3126 $15,000.00
Total Cost: $15,000.00

Project Starts: 2019-01-02 Estimate Date of Purchase

Project Ends: 2019-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG20002

Area: Agricultural Services Item: Post Pounder Replacement (ASB0002)

Description & Benefits
Replacement of 2015 Rental Unit ASB0002. Rental equipment is often subjected to severe conditions and requires
regular replacement to ensure it provides satisfactory service. Due to the wear and tear of this unit over its service
life, reliability has become a concern. Therefore having a replacement schedule of 5 years ensures that
equipment is replaced at appropriate intervals for safety reasons, surplus resale value and ability to update
technology.

Specifications include: A Telescopic hitch; Mast and four-way tilt (14 ft. 6 in. mast with 720 Ibs of hammer pressure);
Bolt on Hammerhead; built in trailer; and a standard hydraulic post hugger.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $15,000.00
Total Funding $15,000.00

Costs:

Type of Cost: Dollar Amount:
* Replace post pounder Unit ASB0002 $15,000.00
Total Cost: $15,000.00

Project Starts: 2020-01-06 Estimate Date of Purchase

Project Ends: 2020-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG20003

Area: Agricultural Services Item: Post Pounder Replacement (ASBO003)

Description & Benefits

Replacement of 2015 Rental Unit ASBO003. Rental equipment is often subjected to severe conditions and

requires regular replacement to ensure it provides satisfactory service. Due to the wear and tear of this unit over its
service life, reliability has become a concern. Therefore having a replacement schedule of 5 years ensures that
equipment is replaced at appropriate intervals for safety reasons, surplus resale value and ability to update
technology.

Specifications include: A Telescopic hitch; Mast and four-way tilt (14 ft. 6 in. mast with 720 lbs of hammer pressure);
Bolt on Hammerhead; built in trailer; and a standard hydraulic post hugger.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $15,000.00
Total Funding $15,000.00

Costs:

Type of Cost: Dollar Amount:
* Replace post pounder Unit ASBO003 $15,000.00
Total Cost: $15,000.00

Project Starts: 2020-01-06 Estimate Date of Purchase

Project Ends: 2020-12-30 Estimate Date of Delivery

121



GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG20004

Earth Movers Replacement SOIL3070 and
Area: Agricultural Services Item: SOIL3072

Description & Benefits
Replacement of the old 900 model SOIL3070 and the 425 model SOIL3072 Rental Units located in the Grovedale
rental yard with one new model 1000. Rental equipment is often subjected to severe conditions and requires
regular replacement to ensure it provides satisfactory service, and due to the age of the equipment, replacement
parts are getting harder to find and acquire. Therefore having a replacement schedule of 10 years ensures that
equipment is replaced at appropriate intervals for safety reasons, surplus resale value and ability to update
technology

Specifications:
Dolly wheel model, struck capacity 6.6 yards, 8 inch cutting depth, 85 inch cutting width, 8 bolt rims, tires front 16.5L
x 16.1 10 ply rib, tires rear 21.5L x 16.1 10 ply rib, twin lift cylinders, twin gate cylinders.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $40,000.00
Total Funding $40,000.00

Costs:

Type of Cost: Dollar Amount:
e Replace SOIL3070 and SOIL3072 $40,000.00
Total Cost: $40,000.00

Project Starts: 2020-01-06 Estimate Date of Purchase

Project Ends: 2020-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG20005

Pull Type Dozer Blade Replacement
Area: Agricultural Services Item: (SOIL3099)

Description & Benefits
Replacement of 2003 rental unit SOIL 3099. Rental equipment is often subjected to severe conditions and requires
regular replacement to ensure it provides satisfactory service. Due to moderate rental use of these units over their
service life, reliability is and will be a concern from a risk management point of view. A replacement schedule of 10
years ensures that equipment is replaced at appropriate intervals for safety reasons, surplus resale value and ability
to update technology

Specifications:
12 foot blade, hydraulic blade adjustments, replaceable carbon cutting edges, swivel hitch, large width flotation truck

tires.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $40,000.00
Total Funding $40,000.00

Costs:

Type of Cost: Dollar Amount:
* Replace pull type dozer blade Unit SOIL3099 $40,000.00
Total Cost: $40,000.00

Project Starts: 2020-01-06 Estimate Date of Purchase

Project Ends: 2020-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG20006

Pull Type V-Ditcher Replacement
Area: Agricultural Services Item: (VDIT3012)

Description & Benefits
Replacement of 2000 rental unit VDIT 3012. Rental equipment is often subjected to severe conditions and requires
regular replacement to ensure it provides satisfactory service. Due to moderate rental use of these units over their
service life, reliability is and will be a concern from a risk management point of view. A replacement schedule of 10
years ensures that equipment is replaced at appropriate intervals for safety reasons, surplus resale value, and ability
to update technology

Specification includes: Pull type, 7 foot cut, digging depth 24-28 inches

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $20,000.00
Total Funding $20,000.00

Costs:

Type of Cost: Dollar Amount:
* Replace V-Dicher Unit VDIT3012 $20,000.00
Total Cost: $20,000.00

Project Starts: 2020-01-06 Estimate Date of Purchase

Project Ends: 2020-12-30 Estimate Date of Delivery

124



GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG21002

Area: Agricultural Services Item: Pick-up Truck Replacement (A151)

Description & Benefits
3/4 ton truck replacement as per the Vehicle and Equipment replacement Policy

Specifications for this replacement unit include the following: 4X4 Crew Cab, Short box with spray in box liner,
headache rack with rails and beacon light, Fleet complete and 2-way radio, navigation display with rear view
camera, and GPS transfer installation.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $57,900.00
Total Funding $57,900.00

Costs:

Type of Cost: Dollar Amount:
* Replace 3/4 ton truck A151 $57,900.00
Total Cost: $57,900.00

Project Starts: 2021-01-04 Estimate Date of Purchase

Project Ends: 2021-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG21003

Area: Agricultural Services Item: ATV Trailer Replacement (T70)

Description & Benefits
Replacement of 2011 Trailer Unit T70 Trailers are often subjected to severe conditions and requires regular
replacement to ensure it provides satisfactory service. Due to the wear and tear of this unit over its service life,
reliability may become a concern. Therefore having a replacement schedule of 10 years ensures that equipment is
replaced at appropriate intervals for safety reasons, surplus resale value and ability to update technology

Specifications: 8.5 x 18 ft, 2 x 3500Ib axles, electric brakes, 15 inch tires, rear ramp.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:
Grants
Reserves
Utility Revenue
Tax Revenue $8,000.00
Total Funding $8,000.00
Costs:
Type of Cost: Dollar Amount:
¢ Replace post pounder Unit ASBO003 $8,000.00
Total Cost: $8,000.00

Project Starts: 2021-01-04 Estimate Date of Purchase

Project Ends: 2021-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG21004

Area: Agricultural Services Item: Cattle Squeeze Replacement (SQUE3098)

Description & Benefits

Replacement of 2010 Rental Unit SQUE3098. Rental equipment is often subjected to severe conditions and requires
regular replacement to ensure it provides satisfactory service. Due to the wear and tear of this unit over its service
life, reliability has become a concern. Another factor is the resale value, having a replacement schedule of 7 years
ensures that equipment is replaced at appropriate intervals for safety reasons, surplus resale value and ability to
update technology

Specifications include : portable trailer mount, self catching head gate, bottom and side access, rolling door tailgate.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $12,000.00
Total Funding $12,000.00

Costs:

Type of Cost: Dollar Amount:
* Replace cattle squeeze Unit SQUE3098 $12,000.00
Total Cost: $12,000.00

Project Starts: 2021-01-04 Estimate Date of Purchase

Project Ends: 2021-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Job/Asset ID: AG21005

Area: Agricultural Services Item: Panel Trailer Replacement (T69)

Description & Benefits
Replacement of 2011Trailer Unit T69, 20 livestock panels and gate. Trailers are often subjected to severe conditions
and requires regular replacement to ensure it provides satisfactory service. Due to the wear and tear of this unit
over its service life, reliability may become a concern. Therefore having a replacement schedule of 10 years

ensures that equipment is replaced at appropriate intervals for safety reasons, surplus resale value and
ability to update technology

Specifications:

Trailer 8.5 x 18 ft, 2 x 3500Ib axles, electric brakes, 15 inch tires, rear ramp.
Panels 7 rail, 1.9 inch tubing, gate 7 rail 1.9 inch tubing.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $17,340.00
Total Funding $17,340.00

Costs:

Type of Cost: Dollar Amount:
* Replace panel trailer T69 $9,000.00
* Replace 20 panels and gate $8,340.00
Total Cost: $17,340.00

Project Starts: 2021-01-04 Estimate Date of Purchase

Project Ends: 2021-12-30 Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Agricultural Services Job/Asset ID: AG21006

Field Sprayer 500 gal Replacement
Area: Agricultural Services Item: (ASB0006)

Description & Benefits
Rental equipment needs to be maintained in very good condition to minimize liabilities. This unit ASBO006 has
many plastic components that may become brittle with age: thus replacement is recommended at five years to
mitigate personal and ecological risks ( spillage, operator exposure) when conveying or applying pesticides.

Specifications for this replacement unit should include a 40 - 45 foot boom, 500 gallon tank, GPS with antennae, 540
PTO pump with a hose reel and 150 feet of hose.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $30,000.00
Total Funding $30,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Replace Field Sprayer Unit ASBO006 $30,000.00
Total Cost: $30,000.00

Project Starts: 2021-01-04 Estimate Date of Purchase

Project Ends: 2021-12-30 Estimate Date of Delivery
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Municipal Government Act
Revised Statutes of Alberta 2000,
Chapter M-26 — July 1, 2018

Adoption of operating budget
242(1) Each council must adopt an operating budget for each calendar year.

245 Each council must adopt a capital budget for each calendar year.

Expenditure of money
248(1) A municipality may only make an expenditure that is
(a) included in an operating budget, interim operating budget
or capital budget or otherwise authorized by the council,
(b) for an emergency, or
(c) legally required to be paid.
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I REQUEST FOR DECISION

SUBJECT: Community Services 2019 — 2021 Consolidated Budget Review

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: October 15, 2018 CAO: MH MANAGER: DD
DEPARTMENT: FINANCE GM: RO PRESENTER: SW

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — Sections 242(1), 245 and 248(1)

Council Bylaw/Policy (cite) — Policy 1016 Budget Development Policy

RECOMMENDED ACTION:
MOTION: That Council review and provide input to Administration regarding the 2019 to 2021 Community
Services Proposed Operational Budget.

BACKGROUND/PROPOSAL:

The Municipal Government Act (MGA) requires Council to adopt an Operational Budget annually for the
upcoming year. This enables Greenview Administration to work and pay for services rendered to the
municipality. Otherwise, Administration has no authority to pay for supplies, staff, or contractors, etc.

Council will recall that Administration proposed changes to the way the budget is going to be presented to
Council this year, with the hopes that the budget presentations will not be too cumbersome for Council. All
budget presentations to Council will go forward at either a regular meeting or committee of the whole
meeting.

The General Manager of Community Services will present the 2019 to 2021 proposed budget. Overall, the
Community Services area of the proposed budget has decreased by $1,527,667.00 when comparing 2019
proposed budget to the 2018 approved budget. The general manager will provide Council with the rationale
as to why this area has changed.

As noted in the first budget presentation by the General Manager of Corporate Services, budget preparations
forthe 2019 consolidated budget started in June this year and staff has participated in many hours of planning
and data entry as a result. Of note, the overall 2019 proposed revenue is at $130,909,192.00. The proposed
revenue has increased by $10M over the budgeted 2018 revenue. The projected increase is based on the
2018 actual revenue plus a 2% overall increase. The property tax portion of the revenue is based on
maintaining the 2018 mil rates. Tax revenue includes the educational and seniors requisitions.

As a reminder to Council, the Organizational wide Operational Expenditure Budget has increased by
$7,798,334.00 or 8.9% in comparison to the 2018 Operational Budget. The 2019 Capital Budget has decreased
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by $24,144,153.00 or 35.19% compared to the 2018 Capital Budget. Each manager, as they present their
proposed budgets to Council will highlight the changes in their area that has created the change in the overall
budget compared to the 2018 budget. .

The following is the remaining list of the budget meeting dates scheduled with the managers and general
managers:
October 22", Regular Council Meeting: Family and Community Support Services and Construction &
Engineering
November 13™, Regular Council Meeting: Operations and Roads
November 26%, Regular Council Meeting: Environmental Services

All Administration budget presenters has created Power Points summarizing the changes in their area of the
budget that contributed to the overall change in the 2019 budget compared to 2018 budget.

BENEFITS OF THE RECOMMENDED ACTION:

1. The benefit of Council members following the recommended motion is that Council members will
have reviewed and provided direction to Administration regarding each budget area. Thus providing
Administration with the opportunity of making any Council requested adjustments prior to the final
budget presentation on December 10,

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to review the Community Services budget without providing input
to Administration. This is not recommended by Administration due to the lack of efficiency that this would
create in the budget process.

FINANCIAL IMPLICATION:

Direct Costs: $139,399,129.00 (total Consolidated Budget — Operational and Capital)

Ongoing / Future Costs: N/A

The funding for the proposed budget will come from 2019 property taxes, provincial grant funding, revenue
in relation to services provided by Administration and an approximate $9.4 M withdrawal from reserves to
deliver a balanced budget.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.
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INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:

Once Council has provided direction or changes to the proposed budget, Administration will create a tracking
list of the governance changes and email Council the list to ensure that COW/Council members are able to
catch any changes that Administration may have missed. Further, Administration will make the required
changes in the budgeting software and provide a listing of the changes during the final budget presentation
to Council on December 10,

ATTACHMENT(S):

e 2019 Community Services Proposed Budget
e 2019 Community Services Budget Summary
e MGA 242 (1), 245 and 248

133



B2°ge"MIIAUISPW MMM
"UOISIA 1NOA pubdx3

epeue) ‘eraq|y ‘Mmalnuaaln

<
™
—




'SJIUI|D |edlpaw
pue siapinodd wesgdoud Joluas ‘suoijepuno} Joluas
‘1odule ‘saaniwwod AJalawad ‘swnasnw ‘sjjey
‘salleaql| ‘sa112120s |eanyjndligde ‘siapinoid uoljealdal
‘SpJeoq uollealdad 0] paplaodd S| Sulpun) |[enuuy e

135

'SJuUapIsal

ledidpiunw ayl Jo spasau ayl yoddns pue aodueyus

]IM 1ey3 s10afoud |eyided Jo/pue |euoljelado

Y1IM 1SISSe 01 suoljeziuedio 11jold-uou 03 syuess
sapinoJd Jusawnedaq 221AJ9S AlunWIWO) 3y e

MIIAJDAQ JUaWedag 32IA19S Allunwwio)




[(e]
™
~—

JURISISSY SAIINIAXT ‘S9IINIDS ALUNWWIOY) o

‘(AJuo salsejes ul
papn|oul uoiyisod) 492110 Juswdo|aA9(Q JIWOUO0I]

Jadeue|\ |eJaudD ‘SIIIAIBS ALIUNWWIOD)

SUOI1ISO( - JUaweda 32IAJ3S AJlunwwio)




866T/T1T uole|nsgay/ia1dey) ‘uolle|nsay salieaqiy e
000C VSY ‘TT-1 :uonejngay/iaidey) 10y salieiqi] «

866T/617¢C uoie|nday
e1I3g|V ‘UOoIle|N3aY |eJaUD) 10V S3I1J1DW)

€-D J431deyd
‘000¢ B3|V JO S21IN1e1S PISINDY 10V S31J912W)) o

:|euInoid

137

}JOMBWeL{ DAI1R(SISD]




Ad1104 diysie|oyoas — pasodoid MmapN .
Alesing uelieuliala e 4o} Suliosuods 8T QD e

Atesing
ASojouyoda] Jaindwo) e Joj suliosuods 6T QD
Adljod uei9 0Z 0D e

UOIIUS023Y
JUSWIDAIYDY 40 9DUBISISSY |eldueuld T QV e

138

me|Ag Alo1swia) — 8T 2-L6 Me|Ag «
:jeddiunip

}JOMBWeL{ DAI1R(SISD]




sosuey) |euoinesadQ



|

GG/ ETE’6S - SaJnypuadx3 pajdafoid 8T0C

2L8'€T9S - svinypuadx] ul aseasdu| ||esdnQ

140

89°C¥8°LS - sainlipuadx3 pasodolid 6T0C
0T8'8TT LS - s24nupuadx3] panosddy 8T0C



1
<
-

6¢6'T0CS Ag dn anuanal pasodoid 6T0Z — 8TOC =

9NUIARY - seduey) |euoliesadQ



S9JIAJRG/swels0old/siuelo
Jualin)

142



J1UI[D [BIIPSIA 1013SIJ 78 M3IAAS|BA

*Sa|A1S3fl] 3sIaNIP 3}DPOUWIUIOIID PUD SI3P|OYINDIS
Ano fo spaau 2isbq 3y paadxa byl S3JINIIS APIN0Id :[pOD 21630IIS /TOZ

‘uoibai ayp ui afif fo Ajpnb 03 sa3NqlIIUOI pUp 3|GDUIDISNS
SI 10Y31 24N312N41SDIfUl PaUIDIUIDW [[dM PUD 3jING-[[dM IADY I :[DOD 2163aIDJIS /TOZ

‘uoilpn4adood [puoibai
pauupjd-|[om pup a3|qbuospa. fo [apow b sp paziubolal ag :|poo 31631p41S /TOZ

143

"0TOC 49qwa1das pauado sem Ayij1oe) JluID 3yl e

"M3IAAD||eA
JO UMO] 3y} YUMm paJeys aJe 1eys sasuadxa |euollesado ayl S39S}0 SNUSADI 9Se3| 9yl e

"S3I1IAI10e Jledal
pue 9dueualulew ‘|ejual Aseuipio 3yl JO uollesisiulwpe 40} 9|qisuodsal S| MIIAUIDID)

"M3IAA3||eA JO UMO] 39Ul YIIM J1Ul|D |BJIPSIA 10143SIQ 8 MIIAAI||BA 9 SUMO-0D MIIAUDDID)
21Ul]) |eIIPIIA 32113SIA "B M3INA3|jEA



(leudsoH aya ulyam pa1edol) J1ul|) [edIPIIA 3334) X0

144

‘uoilpn4adood [puoibai
pauup|d-jjam pup 3|qpuospna. Jo |apow b sp paziubolal ag :poo 31631pJ1S /TOZ -

MUl [EdIPSIN
}83.4) X04 ay31 01 Juess [euolnesado [enuue 00000 CTS € SIpIA0Id MBIAUBBID

21Ul [BIIPIINI 234D X0

M3IAJIBAQ JUBWIeda Sa2IAI9S AJlUNWIWO)




*Sa|A1safl] 3sianIp apDPOWWO0IID
pup S13pjoYaDIS INO fO SPI3U IISDG Y] PIIIXI IDY] SIIINIIS APINOId :[DOD 31633043S /TOZ

"8T0C —910¢
$9JIAJ9S UoljeIodsuel) sng Jol1uas Joj A32190S snqiullA SJ0IUaS ayde) apuels ayl 01 Ajjlenuue Suipuny
JueJS papinoid Sey MIIAUSRID ‘dlliedd dpuels) 01 uolleliodsuel] JOjuaS SA0UD Uddsy pue 3|epanoJo

9y31 1o} uoiiepuno y4ids apueln o3 uess Suijesado |enuue ue s3INQIIIUOD MIIAUDDID) :DJON

145

"1ew|epn
pue ||e|\ do-0) ‘||elN duield ‘©101s42dNS 03 Paliwi| 10U dJe INQ APN|IUl SISA0A0]S dllleld dPUBID

"qn|D S,401UdS 3j0gad Y3 pue 3401S 334D pIY00J) ‘||eH SIYSI9H uoa3inis Uouen 35S0y
PIIM ‘©41ud) u| doug MmalnAg||ep ‘D3e||IA S,piaydays ‘©8poT MOJ|IM PRY :2pnjoul suolledo| dnydld e

"(Yruow yoea Jo sAepsaupa p,E PUB T) ldledd apuelo 03 (J19A0 pue ae Jo siedA gG) sioluas Joj
uoljelsodsuedy sng Jo1uas Ajyluow-iq apinoid 03 saunjuap Aempeoy M J0eJjuod e Sey MIIAUIDID

uonejiodsued] suaziy) sioluas

- MBIIAJSAQ JUBWIIRda g S92IAJRS AUNWIWIOD .




*S39|A153f1] asianip ayppowwioIdIn pun
S1apjoyapis 1no Jo spaau IISnq Y} PaaIXa by S3aINIIS IPINOId :[DOD 2163aIDIIS /TOZ

*9WOH sJ01uds Adjjenadpiy
9yl pue gn|) suazii) 101UdS d|epanoio ‘gn|) 98y uap|oo uioysig ayose) apuelon
0] pun4 jueio snoaue||93sIAl 9Y3 wolj suipunj juesd papinoid sey MIIAUIDID 910N

146

(3uan3
9)eg pue )eals) a3p0o] MO||IM PIY si9auold AajjeA ung 10141SIQ @ MIINAD||lepA .

941Ud) J99UO0Id }|jogoq - weido.id yaeaslnQ sioiuas 30_>>w=m> .

:swesgoud Jojuas Suimo||oj 9yl 03 syuessd Suljesado |[enuue sapiA0Id MIIAUSID

swei3old s101uasg

M3IAIAQ JUsWliedag S921AJ9S Allunwiwo)d

[



‘JUSWISSSSE S,MBIAUS3.IE) UO Paseq S| Junowe uoiisinbai ayl e

-y

'8T0¢ Ul pied sem T6'88T°62T ¢S 4O [€10) B U0}
8T0T Ul 88"€8€'/60°T$ Pue LT0Z UIED'SO8‘TEQ‘TS 4O Junowe ay3 ul uonisinbal
|eyide) 3sow papaau si Suisnay 1eYym pue aJaym suiwialap 01 eale djoym
aY3 Jano 8upjooj si pJeoq 3y ‘28p0OT UolulH ay3 1o} uoisuedxa a8po| Sujuueld
9Je pue 93p07 puepjied uospl ayi .ou_u._>”ﬂ>>$vc: s198(o.d |epided sey uaau8iany o
uollepuno suaaidiany o

147

‘Allenuue 00°005'€$
:'XxoJ4dde (syuapisay 9|epanoJn) 921AI9S Sng JOIUSS 4O} uollepuno yJaids spues O
uollepunod 14i1ds apuelso 0O

3UISNOH JaAIY 1JedH O

:SUOIlepunoy} JOI1U3S SUIMO||04 Y3 03 SpuUN} UuonISINbal SOPIN0ID MIIAUDDID
suoljepuno4 sioiuas

MB3IAISAQ 1UsWliedag Sa2IAI9S Allunwwo)
[



syodaiy mainAa||eA pue 1jogaq

.mquEO.__D_uw.h Co_um.._um_mw.h 9WOJPOIaY
epeue) tOo_mCm.h._. |ed9pa4 YlIM aduepiodde ul awolpolay 9yl 91eJ4ado 0] MOIAUDOIL)

148

'219 SaI31|10B) Pale|aJ ||B Se ||[9M SEe ‘pue| 9yl U0 aWO0JIpOoIaYy 3yl JO ddueuaiulew
pue uollesadQ ‘UoIIBIISIUIWIPY SWNSSE 03 MIIAUDDIC) J0) 9de|d Ul JUSWIISY
"S3111[13N 19 Uolleliodsuel) elRg|y woly 1odlly 3jogag 9yl paseydind MIIAUDDID) e

1eah Jad ‘00°000°0¢S JO wnwixew e 0] ‘s3502 14odJle ay) Jo 112148p 3yl
JO (9%09) u2249d A1} Aed 01 malnAs||eA JO UMO] BYT YHM JusWSaJi3e ue sey MIIAUIDID

SjUdWdAI3Y Jodaly

MB3IAISAQ JUsWlIedag S92IAI9S Allunwwo)
[



‘A11N132D [DI20S PUD [PDUOIIDIIIAI JOOPU] JOf
gny b apinoud sjood buiwiwims pup syutd Aaxa0y ‘syuid buijan) :uojd 316310418 /102

149

"SpJeoq uollealdal 9sayy 01 papiaoad st uipuny jueld Suijesado |enuuy

pJeog UOI1ea103Y Y934 PaY0O0JD pJeog uoI1ealday ayde) apuels) .
pJeog UOI1BaI03Y J|BPINOID) pJeog UoI1ealddy 3934 X04 e
pJeog uoljealday Ajows iseq e pJeog uol1ealday MIINAD||BA e

spJeog UoI1ealddy

MB3IAIBAQ JUaWedaq Sa21AI9S AJlUNWIWO)




‘Ad1j0d diysiejoyas
Mau pasodouid uo pasegq) MZTS Wols NSTS
:9seaJou| — sdiysie|oyos g salesing e

MOSS - S491|9YS S,UDWO/\\ SWOH BIOINY e

150

‘(sjenyoe Asoasiy
uo paseg) NSTS 01 M0TS PaInpay
- SpJemy JUSWBIAIIYIY |e1dadS . ING TS — SsuoljeziuesiQ 01 sjuei

sjuelo sadIAIRS AJlunwiwo)

MB3IAISAQ JUsWiliedag $921AI9S AJlunwiwo)




(1ueso |eide)) HMOSS - uoilealday MalnAg||ep

151

(3uesn SunesadQ) N0S6S - Xa|dinN|Al |eUOISaY M3IAUSRID M0O0TS - BUBIY MBINAS|IBA o

SjueID UOIIeIIY MIIAAI||eN

e JUSLIIRAR G SSIIAJDS AHUNLUWOD -




ST 6LV VY8TS - Sulsiepun

00°0£8°956°SS ‘%L1 Pa1nglIIu0d MalAA3||eA Jo umol O
00°LVE€80'6TS ‘%EY PAINQIIIU0d MIIAUSRIH O
00°8/T'0V0‘SES = M3IAUDSID PUB UMO] WOJ) SUOIINGLIIUOD [eddlUNW [BIO] e

152

X9|d13|N|Al |BUOISDY MIIAUDDID

MBIAIBAQ JUBWHEAD(Q SDIINISS AHUNWWO) g




MS - Xa|ds1iodg alield apueln .

™
(o]
~—

NSTTS - [IIH S JaA1Y Ajows

‘SUIM\ Y1ON ay31 jo diysiosuods a4iua)

MGLTS -3Jed 24NJUBAPY / [|IH IS YMEYSUN o J9Jluj |enuue YG'8S - €Z0C 01 8T0OC
"Juelsd sunelado

|lenuue Y0zs - Yded uaaudiang .

sjueln Ajljoe4 asodindinn

RA e Juswedaq s82IAISS AJUNWWO) .



*Sa|A1s3fl] 3sIaNIp 3}DPOWIUWIOIID PUD SIIPOY3NDIS N0 fo
SPaau 2isbq ay) paadlxa 1by3 S3JINI3S IPINOId :ub|d 21631043S /TOZ

154

MOTS - "00ssy apadwels yaau) 2adag] .
MOTS - "00SSY 9padwols dlield dpUBID o  H88S - A1B100S Sy AHUNWWO) 3|EPaN0ID

M9SS - A19100S "3y 10141SIQ 3 H0ogaq . NS TS - A19190S 8y '151Q '3 MIINAS|BA

- T —— — —_— - - — -

S3119120€ |ean}|ndLdy

g MSMSAO Juswnedaq sa2dIAISS Allunwwio) S




NBSS - WISAg Aleuqi] adead

155

002‘8ES - Aleuqiq auield spueln 00S'SYS - Aleagirijogaqg e
NG — WIISAS Adeuqr] 90e3d e 00S'SSS - Aeuqi] syoe) spues
M09S - Aleagi yaai) X04 e MNSTTS - AMeaqil mainAg|epn o

s3uip|ing |ean3jn)

- MBIAJSAQ JUSWIIRdS g S92IAJSS ALUNWWO) =




NS"L |IeH [|lewsS — )ST ||eH 934e]

*S3a|A153f1] 3s4anIp }DPOWIWIOIID PUD SIP[OYI)DIS 4nO Jo
Spaau 2I1spq a3yl paaIXa 1Yl SAIINIIS IPINOId :Uub|d 21631011S /TOZ

SOIMIIRN MOC + [|IBH MST o
(jooyos e sem

Ajaawuoj) Ayljioeq4 paumQ MIIAURID
MNSES - ||leH Allunwwio) asnoH 1asung

MSTS - [IeH AHunwwio) asnoyieams

°
156

MSLS - [leH Aunwwio) s3y31aH uoadinis MS'LS - [IBH AMlunwwio) nejsemysnd e

MSTS - |1eH Allunwiwio) y93J4) ysi4 MaN MG LS - |IBH AHuNnWwo) UIMpPooD

MSTS - [1eH Anunwiwo) Asows 911117 NSTS - ||eH ANUNWWO)) 9|epanolD

M3INA3||BA JO UMO] /M JUBWSRISY

MSTS - lleH Ajlunwwio) 1jogaqg MPTS - [1BH AHunwwo) MaInAS|jep e

S||leH AJlunwwio)

- MB3IAJSAQ JU3WIIBdD g S92IAJSS AIUNLUWIOD =




MG OES - SOAIYIIY Sllieid SPUBID

157

MSES - AIgj|eD 1y allield apuel . MGTS - WNIsSN|A aldield SpuelD .
MGTS - WNISN|A 9|EPSACID NTTS - WN3sSN|A 1j0ogaq
SWNoSN|Al

- MB3IAJSAQ JU3WIIBdD g S92IAJSS AIUNLUWIOD o



‘doo) 994D esng pue
99d93g 3WISnIA ‘sasludianu]
wiyoeor ‘sie|4 aipueAuepn
‘uonjesodio) uswdojanag

yesiwey ‘doo) e J01IA ‘Aj|ed0|
S99 Iwwo) Auaawa) (9) xIs pajesadQ pue paulelule|n e
AQ paiesadQ pue paulejuleln e POUMQO MIIAUIDID
MN6S — Saliaawa) U3z @ sdQ-0) . MNG'TS - Ala1awa) asnoH 1asuns
‘Aj|ed0| ‘Aj|ed0|
palesadQ pue pauielule|n e palesadQ pue pauielule|n e
PAUMQO MIIAUIDID) PAUMQO MIIAUIDID)
MNG'TS - AJa1swa) )@au) Ysi{ MaN e MNS'TS - Adarawa) Ajows 9117 o
‘Aj|ed0|
pajetadQ pue paulejule|n e MIINAD| BN
PAUMQO MIIAUIDID) JO UMO] /M 1UBWDI3Y
MNG'TS - Al91awa) ajepanolo . NG TES - Ad1awa) mainAa|lep e
S9119)}9WId)

158

- MB3IAJSAQ JU3WIIBdD g S92IAJSS AIUNLUWIOD =



COMMUNITY
SERVICES

PROPOSED
OPERATIONAL

&
CAPITAL
BUDGET

2019 - 2021



||

S92IAJIRS AJlunwiwio)

160



COMMUNITY SERVICES REVENUE

Community Services Revenue

5-53-535-001-5304
5-53-535-001-5709
5-53-535-001-5710
5-53-535-047-5809

Building Rental - Valleyview Medical Clinic
Shared Funds - Valleyview Medical Clinic

Multiplex Donations

Axia Supernet

Recreation Enhancement Revenue

5-53-539-000-5200
5-53-539-706-5212

Sales of Goods & Services

Swan Lake Campground

Agriculture Services Revenue

5-53-538-000-5201
5-53-538-000-5202
5-53-538-000-5207
5-53-538-000-5215
5-53-538-000-5299
5-53-538-000-5301
5-53-538-000-5304
5-53-538-000-5604
5-55-555-000-5706

ASB Seminars & Courses

ASB Services

Maintenance & Repair Services
Vegetation Management

Other Services

Fees - ASB Equipment Rental
Building Rental

Weed Enforcement

Grant from Provincial Government

Economic Development Revenue

5-55-557-000-5200
5-55-557-000-5706
5-55-557-000-5810

FCSS Revenue

5-53-537-000-5200
5-53-537-000-5299
5-55-552-000-5706
5-55-554-001-5709

Sales of Goods & Services
Conditional Grant

Tri-Municipal Partnership

Sale of Goods & Services

Other Services - AB Works Contract
Provincial Grant FCSS

Shared Funding - Town of VV - FCSS

Protective Services Revenue

5-53-536-000-5601

Bylaw Enforcement

TOTAL COMMUNITY SERVICES REVENUE

2018 2018 2019 2020 2021
BUDGET PROJECTION BUDGET BUDGET BUDGET

(110,100) (100,000) (100,000) (100,000) (100,000)
(21,100) (11,000) (15,000) (15,000) (15,000)
- (186,700) (218,000) (218,000) (218,000)
(3,071) (3,100) (3,100) (3,100) (3,100)
(134,271) (300,800) (336,100) (336,100) (336,100)
. - (200) (200) (200)
(20,000) (20,000) (20,000) (20,000) (20,000)
(20,000) (20,000) (20,200) (20,200) (20,200)
(800) (1,980) (800) (800) (800)
(150) (50) (150) (150) (150)
(1,200) (300) (1,200) (1,200) (1,200)
(7,500) (3,000) (7,500) (7,500) (7,500)
(2,000) (500) (2,000) (2,000) (2,000)
(25,000) (20,000) (25,000) (25,000) (25,000)
(30,000) (30,000) (30,000) (30,000) (30,000)
(500) (1,000) (500) (500) (500)
(150,000) (168,000) (150,000) (150,000) (150,000)
(217,150) (224,830) (217,150) (217,150) (217,150)
, , (4,000) (4,000) (4,000)
(350,000) ; (350,000) (350,000) (350,000)
(105,000) - (105,000) (250,000) (250,000)
(455,000) - (459,000) (604,000) (604,000)
(42,000) (42,000) (42,000) (42,000) (42,000)
(43,000) (40,800) (40,800) (40,800) (40,800)
(231,000) (231,000) (231,000) (231,000) (231,000)
(93,000) (92,820) (94,860) (96,757) (98,292)
(409,000) (406,620) (408,660) (410,557) (412,092)
(40,000) (40,000) (40,000) (40,000) (40,000)
(1,275,421) (992,250) (1,481,110) (1,628,007) (1,629,542)
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COMMUNITY SERVICES

Community Services Administration

6-30-300-000-6001
6-30-300-000-6004
6-30-300-000-6011
6-30-300-000-6012
6-30-300-000-6013
6-30-300-000-6036
6-30-300-000-6109

Salaries

Employer Contributions
Accommodation & Subsistence
Travel - Transportation Expenses
Tuition & Other Training Costs
Mobile Communication Services

General & Operating Supplies

Valleyview Medical Clinic

6-30-301-001-6011
6-30-301-001-6021
6-30-301-001-6027
6-30-301-001-6033
6-30-301-001-6040
6-30-301-001-6068
6-30-301-001-6103
6-30-301-001-6109
6-30-301-001-6121
6-30-301-001-6122
6-30-301-001-6125
6-30-301-001-6331

Accommodation & Subsistence
Advertising Services

Hospitality

Telecommunication Services
Professional & Special Services
Maintenance Contract - Buildings
Cleaning / Janitorial Supplies
General & Operating Supplies
Power Supply Service

Natural Gas Service

Rural Water

Insurance Premium

Fox Creek Medical Clinic

6-30-302-002-6203

Seniors Programs
6-30-303-000-6043
6-30-303-005-6121
6-30-303-001-6202
6-30-303-004-6202
6-30-303-001-6203
6-30-303-001-6223

Grant Agreements

Senior Citizens Transportation

Power Supply Future Senior Housing GD
Valleyview Seniors Outreach Program
DeBolt Pioneer Centre

Valleyview & District Sun Valley Pioneers
Red Willow Lodge Grant

2018 2018 2019 2020 2021
BUDGET PROJECTION BUDGET BUDGET BUDGET
358,367 358,367 482,040 493,938 506,169
107,511 107,511 139,792 143,242 146,789
3,000 3,000 8,000 8,000 8,000
3,000 3,000 5,000 5,000 5,000
6,000 1,500 10,000 6,000 6,000
- 700 600 600 600
5,500 4,000 6,500 6,500 6,500
483,378 478,078 651,932 663,280 679,058
10,000 5,000 10,000 10,000 10,000
500 250 500 500 500
2,000 1,000 1,000 1,000 1,000
1,200 1,200 1,200 1,200 1,200
6,500 5,000 6,500 6,500 6,500
48,000 16,000 45,000 35,500 35,500
37,000 35,000 37,000 37,000 37,000
5,000 2,500 4,000 4,000 4,000
25,000 23,000 25,000 25,000 25,000
10,000 7,000 9,000 9,000 9,000
3,000 2,000 3,000 3,000 3,000
4,000 3,200 4,000 4,000 4,000
152,200 101,150 146,200 136,700 136,700
12,000 12,000 12,000 12,000 12,000
37,000 30,000 37,000 37,000 37,000
- 750 750 750 750
6,500 6,500 6,500 6,500 6,500
9,000 9,000 9,500 10,000 10,500
10,000 10,000 10,500 11,000 11,500
1,500 1,500 1,500 1,500 1,500
64,000 57,750 65,750 66,750 67,750
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Seniors Foundation
6-30-304-000-6207
6-30-304-003-6207
6-30-304-072-6207

Heart River Housing
Evergreen Foundation

Grande Spirit Foundation

Other Buildings (W.D. Stevenson Building)
6-30-305-000-6033
6-30-305-000-6068
6-30-305-000-6121
6-30-305-000-6122
6-30-305-000-6129

Telecommunication Services
Maintenance Contract - Buildings
Power Supply Service

Natural Gas Service

Other Utilities Rates

Airport Agreements
6-30-306-004-6109
6-30-306-001-6203

DeBolt Airstrip General & Operating Supplies

Valleyview Airport - Grant Agreement

TOTAL COMMUNITY SERVICES ADMINISTRATION

6-30-304-003-6207 Evergreen Foundation

Motion 18.04.210

Contingency in the amount of $2,129,188.91 to cover the
Capital Requisition, after the approved 2018 budget

604,000 615,290 622,000 641,000 660,500
506,000 2,709,736 600,000 618,000 637,000
125,700 125,304 130,000 134,000 139,000
1,235,700 3,450,330 1,352,000 1,393,000 1,436,500

500 1,100 - - -

36,000 36,000 - - -

500 1,200 - - -

500 400 - - -

500 500 - - -

38,000 39,200 - - -
2,500 2,500 2,500 2,500 2,500
20,000 20,000 20,000 20,000 20,000
22,500 22,500 22,500 22,500 22,500

2,007,778 4,161,008 2,250,382 2,294,230 2,354,508
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COMMUNITY SERVICES GRANTS

Recreation Boards
6-32-320-001-6202
6-32-320-002-6202
6-32-320-003-6202
6-32-320-004-6202
6-32-320-005-6202
6-32-320-032-6202

Valleyview Recreation Board - Shared Funding
Fox Creek Recreation Board - Grant

Grande Cache Recreation Board - Grant

East Smoky Recreation Board - Grant
Grovedale Recreation Board - Grant

Crooked Creek Recreation Board - Grant

Community Services Grants

6-32-321-000-6202
6-32-321-000-6209
6-32-321-001-6209
6-32-321-000-6222

Grants to Organizations - Miscellaneous
Bursaries & Scholarships
Special Achievement Awards

Aurora Home Women's Shelters

Valleyview Recreation Grants

6-32-322-001-6109
6-32-322-001-6202
6-32-322-001-6203
6-32-322-001-6206
6-32-322-001-6207

Valleyview Miscellaneous
Valleyview Arena

Valleyview Pool

Valleyview Recreation

VV Multi-Plex - Shared Funding

Multipurpose Facility Grants

6-32-323-072-6202
6-32-323-070-6203
6-32-323-072-6203
6-32-323-075-6203
6-32-323-072-6206

Evergreen Park

Snipe Lake Agreement
Nite Hawk Ski Hill
Smoky River Ski Hill

Grande Prairie Sportplex

Agricultural Societies

6-32-324-001-6202
6-32-324-004-6202
6-32-324-005-6202
6-32-324-072-6202
6-32-324-091-6202

Valleyview & District Ag Society
DeBolt & District Ag Society
Grovedale Community Ag Society
Grande Prairie Stompede Association

Teepee Creek Stampede Association

TOTAL COMMUNITY SERVICES GRANTS

2018 2018 2019 2020 2021
BUDGET PROJECTION BUDGET  BUDGET  BUDGET
143,000 145,000 150,000 155,000 160,000
235,000 110,000 350,000 360,000 370,000
526,000 542,291 560,000 576,000 593,000
63,400 63,400 63,400 63,400 63,400
46,350 46,350 46,350 46,350 46,350
55,000 55,000 60,000 60,000 60,000
1,068,750 962,041 1,229,750 1,260,750 1,292,750
1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
12,000 12.000 25,000 25,000 25,000
20,000 11,500 15,000 15,000 15,000
50,000 50,000 50,000 50,000 50,000
1,582,000 1,573,500 1,590,000 1,590,000 1,590,000
5,000 - - - -
196,000 197,401 200,000 206,000 212,000
86,000 - - ] ]
50,000 50,000 50,000 50,000 50,000
944,500 1,131,200 1,168,000 1,198,000 1,318,000
1,281,500 1,378,601 1418000 1,454,000 1,580,000
20,000 28,500 28,500 28,500 28,500
5,000 - - - -
268,382 268,382 275,000 285,000 295,000
75,000 75,000 125,000 125,000 125,000
4,000 4,000 4,000 4,000 4,000
372,382 375,882 432,500 442,500 452,500
20,000 20,000 20,000 20,000 20,000
56,000 56,000 56,000 56,000 56,000
88,000 88,000 88,000 88,000 88,000
20,000 20,000 20,000 20,000 20,000
20,000 20,000 20,000 20,000 20,000
204,000 204,000 204,000 204,000 204,000
4,508,632 4,494,024 4874250 4,951,250 5,119,250
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COMMUNITY SERVICES

Cultural Buildings Grant Agreements

6-33-330-001-6202
6-33-330-002-6202
6-33-330-003-6202
6-33-330-004-6202
6-33-330-072-6203
6-33-330-079-6203

Community Halls

6-33-332-001-6202
6-33-332-004-6202
6-33-332-005-6202
6-33-332-007-6202
6-33-332-033-6202
6-33-332-041-6202
6-33-332-042-6202
6-33-332-045-6202
6-33-332-047-6202
6-33-332-049-6202

Museums

6-33-333-004-6202
6-33-333-005-6202
6-33-333-072-6202
6-33-333-072-6203
6-33-333-072-6207

Cemeteries

6-33-334-001-6207
6-33-334-005-6207
6-33-334-007-6207
6-33-334-041-6207
6-33-334-047-6207
6-33-344-092-6207

Valleyview Library
Fox Creek Library
Grande Cache Library
DeBolt Library
Grande Prairie Library

Peace Library System

Valleyview Community Hall
DeBolt Community Hall

Grovedale Community Hall

Little Smoky Community Hall

Goodwin Community Hall

New Fish Creek Comm Hall

Puskwaskau Comm Hall

Sturgeon Heights Comm Hall

Sunset House Comm Hall

Sweathouse Comm Hall

DeBolt Museum
Grovedale Museum
Grande Prairie Museum
Grande Prairie Art Gallery

Grande Prairie Archives

Valleyview Cemetery
Grovedale Cemetery

Little Smoky Cemetery
New Fish Creek Cemetery
Sunset House Cemetery

Co Ops & Ent. Cemeteries

TOTAL GRANT AGREEMENTS

2018 2018 2019 2020 2021
BUDGET PROJECTION BUDGET BUDGET BUDGET

125,000 93,074 138,350 138,350 138,350
60,000 58,000 60,000 60,000 60,000
54,000 55,286 55,500 55,500 55,500
45,500 45,500 45,500 45,500 45,500
36,000 36,909 38,200 39,200 40,500
52,000 55,185 58,000 58,000 58,000
372,500 343,954 395,550 396,550 397,850
20,000 23,328 24,000 25,000 26,000
15,000 15,000 15,000 15,000 15,000
15,000 15,000 15,000 15,000 15,000
15,000 15,000 15,000 15,000 15,000
7,500 7,500 7,500 7,500 7,500
15,000 15,000 15,000 15,000 15,000
7,500 7,500 7,500 7,500 7,500
7,500 7,500 7,500 7,500 7,500
35,000 35,000 35,000 35,000 35,000
15,000 15,000 15,000 15,000 15,000
152,500 155,828 156,500 157,500 158,500
21,000 21,000 21,000 21,000 21,000
15,000 15,000 15,000 15,000 15,000
15,000 15,000 15,000 15,000 15,000
35,000 35,000 35,000 35,000 35,000
50,400 30,500 30,500 30,500 30,500
136,400 116,500 116,500 116,500 116,500
33,500 27,441 34,500 35,500 36,500
1,500 1,500 1,500 1,500 1,500
1,500 1,500 1,500 1,500 1,500
1,500 1,500 1,500 1,500 1,500
1,500 1,500 1,500 1,500 1,500
1,500 9,000 9,000 9,000 9,000
41,000 42,441 49,500 50,500 51,500
702,400 658,723 718,050 721,050 724,350
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MULTIPURPOSE FACILITIES

Job ID and Description 2018 C/0 2019 2020 2021 Total
CP18001  Fox Creek Helipad $250,000 $250,000 $250,000
Total Multipurpose Facilities $250,000 $250,000 S0 S0 $250,000
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GREENVIEW CAPITAL PROJECT FORM

Department: Community Services Job ID: CP18001

Area: Community Services Project Title: Fox Creek Helipad

Project Description & Benefits

In 2017 Council directed Administration to respond to the Town of Fox Creek indicating Greenview's willingness to
partner on the construction of a helipad in the Town of Fox Creek up to the lower amount of 50% or $250,000.00
subject to an approved memorandum of understanding being signed by Greenview and the Town of Fox Creek
(Motion 17.06.233). The capital project was approved in the 2018 Budget, however the Town of Fox Creek informed
that they are not ready to complete this project in 2018 and have not presented a Memorandum of Understanding
for Greenview's consideration. Therefore we are carrying over the 2018 budget funds for this project into the 2019
calendar year.

Council Strategy/Goal
Strategy: Infrastructure

Goal: Infrastructure

Project Funding/Costs

Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves $250,000.00
Utility Revenue
Tax Revenue

Total Funding $250,000.00

Costs:
Type of Cost: Dollar Amount:
e Fox Creek Helipad (2018 carryover) $250,000.00
Total Cost: $250,000.00

Design Start: Design End:

Project Start: 2019 01 01 Project End: 20191231
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Municipal Government Act
Revised Statutes of Alberta 2000,
Chapter M-26 — July 1, 2018

Adoption of operating budget
242(1) Each council must adopt an operating budget for each calendar year.

245 Each council must adopt a capital budget for each calendar year.

Expenditure of money
248(1) A municipality may only make an expenditure that is
(a) included in an operating budget, interim operating budget
or capital budget or otherwise authorized by the council,
(b) for an emergency, or
(c) legally required to be paid.
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I REQUEST FOR DECISION

SUBJECT: Protective Services 2019 — 2021 Consolidated Budget Review

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: October 15, 2018 CAO: MH MANAGER: DD
DEPARTMENT: FINANCE GM: RO PRESENTER: DR

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — Sections 242(1), 245 and 248(1)

Council Bylaw/Policy (cite) — Policy 1016 Budget Development Policy

RECOMMENDED ACTION:
MOTION: That Council review and provide input to Administration regarding the 2019 to 2021 Protective
Services Proposed Consolidated Budget.

BACKGROUND/PROPOSAL:

The Municipal Government Act (MGA) requires Council to adopt an Operational Budget annually for the
upcoming year. This enables Greenview Administration to work and pay for services rendered to the
municipality. Otherwise, Administration has no authority to pay for supplies, staff, or contractors, etc.

Council will recall that Administration proposed changes to the way the budget is going to be presented to
Council this year, with the hopes that the budget presentations will not be too cumbersome for Council. All
budget presentations to Council will go forward at either a regular meeting or committee of the whole
meeting.

The Fire Services Coordinator on behalf of the Manager of Protective Services will present the 2019 to 2021
proposed budget. Overall, this area of the proposed budget has decreased by $830,717.00 when comparing
2019 proposed budget to the 2018 approved budget. The Fire Services Coordinator will provide Council with
the rationale as to why this area has changed.

As noted in the first budget presentation by the General Manager of Corporate Services, budget preparations
forthe 2019 consolidated budget started in June this year and staff has participated in many hours of planning
and data entry as a result. Of note, the overall 2019 proposed revenue is at $130,909,192.00. The proposed
revenue has increased by $10M over the budgeted 2018 revenue. The projected increase is based on the
2018 actual revenue plus a 2% overall increase. The property tax portion of the revenue is based on
maintaining the 2018 mil rates. Tax revenue includes the educational and seniors requisitions.

As a reminder to Council, the Organizational wide Operational Expenditure Budget has increased by
$7,798,334.00 or 8.9% in comparison to the 2018 Operational Budget. The 2019 Capital Budget has decreased
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by $24,144,153.00 or 35.19% compared to the 2018 Capital Budget. Each manager, as they present their
proposed budgets to Council will highlight the changes in their area that has created the change in the overall
budget compared to the 2018 budget. .

The following is the remaining list of the budget meeting dates scheduled with the managers and general
managers:
October 22", Regular Council Meeting: Family and Community Support Services and Construction &
Engineering
November 13™, Regular Council Meeting: Operations and Roads
November 26%, Regular Council Meeting: Environmental Services

All Administration budget presenters has created Power Points summarizing the changes in their area of the
budget that contributed to the overall change in the 2019 budget compared to 2018 budget.

BENEFITS OF THE RECOMMENDED ACTION:

1. The benefit of Council members following the recommended motion is that Council members will
have reviewed and provided direction to Administration regarding each budget area. Thus providing
Administration with the opportunity of making any Council requested adjustments prior to the final
budget presentation on December 10,

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to review the Protective Services budget without providing input
to Administration. This is not recommended by Administration due to the lack of efficiency that this would
create in the budget process.

FINANCIAL IMPLICATION:

Direct Costs: $139,399,129.00 (total Consolidated Budget — Operational and Capital)

Ongoing / Future Costs: N/A

The funding for the proposed budget will come from 2019 property taxes, provincial grant funding, revenue
in relation to services provided by Administration and an approximate $9.4 M withdrawal from reserves to
deliver a balanced budget.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.
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INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:

Once Council has provided direction or changes to the proposed budget, Administration will create a tracking
list of the governance changes and email Council the list to ensure that COW/Council members are able to
catch any changes that Administration may have missed. Further, Administration will make the required
changes in the budgeting software and provide a listing of the changes during the final budget presentation
to Council on December 10,

ATTACHMENT(S):

e 2019 Protective Services Proposed Budget
e 2019 Protective Services Budget Summary
e MGA 242 (1), 245 and 248
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GREENVIEW SERVICE ENHANCEMENT FORM

Department: Protective Services

Area: Protective Services Service Title: Valleyview Peace Officer

Service Description & Benefits

With the changes to the Animal Control Bylaw and new recreation facilities within Greenview coming into
existence the need for greater enforcement has been recognized. The County of Grande Prairie currently
services Grovedale area and the forestry trunk road and the Hamlets of Little Smoky and New Fish Creek. Itis
a cost prohibitive as most of the contract time would be used driving instead of delivering public information
and enforcement. Therefore administration would like to engage the Town of Valleyview Community Police
Officer to provide enforcement services in the Greenview area around Valleyview. The patrol district would
include Little Smoky, New Fish Creek area, Swan Lake and generally the Northwest region of Greenview.
Duties would include general policing, traffic and bylaw enforcement for forty hours per month.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $55,000.00
Total Funding $55,000.00

Costs:

Type of Cost: Dollar Amount:
e Valleyview Peace Officer $55,000.00
Total Cost: $55,000.00

Service Starts 2019-02-01

Service Ends
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GREENVIEW SERVICE ENHANCEMENT FORM

Department: Protective Services

Area: Protective Services Service Title: AFRRACS Service Contract

Service Description & Benefits

In order to service and administer our transition and operations of Greenviews Alberta First Responder Radio
System (AFRRCS) in 2019, $15,000 is requested to hire a third party contractor to ensure smooth delivery and
administration of the AFFRCS radio system. The third party contractor will operate and advocate with the
Alberta Solicitor General for any needs on behalf of Greenview. Also, the third party contractor will train our
fire departments in the operation of the radios and interfacing with the radio system. During the year if any
software or programming issues are required that would also be covered within the service contract. These
additional funds would be added to 6-35-350-000-6036 mobile communications.

Council Strategy/Goal

Strategy: Quality of Life

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $15,000.00
Total Funding $15,000.00

Costs:

Type of Cost: Dollar Amount:
o AFRRACS Service Contract $15,000.00
Total Cost: $15,000.00

Service Starts 2019-02-01

Service Ends
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GREENVIEW SERVICE ENHANCEMENT FORM

Department: Protective Services

Area: Protective Services Service Title: Grande Cache Radio Tower Rental

Service Description & Benefits
The Grande Cache Fire Department has requested 50% cost share for the rental of space on a communication
tower. The tower provider has replaced the communications tower on Grande Mountain and has redone the
contracts with clients renting space. One of those clients is the Grande Cache Fire Department. The radio link
off that tower enables the fire department to communicate with our dispatch agency in Grande Prairie. The
50% cost share of $4,000 has been placed in 6-35-352-003-6040.

Council Strategy/Goal

Strategy: Quality of Life

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $4,000.00
Total Funding $4,000.00

Costs:

Type of Cost: Dollar Amount:
e Grande Cache Radio Tower Rental $4,000.00
Total Cost: $4,000.00

Service Starts 2019-02-01

Service Ends
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GREENVIEW SERVICE ENHANCEMENT FORM

Department: Protective Services

Area: Protective Services Service Title: Valleyview PPE

Service Description & Benefits

The Valleyview fire department is looking to be able to provide each member of the department with a
second set of turn out gear. When a set of gear is taken out of service to be washed a reserve set can be put
into service to ensure members have functional clean gear for response. The additional set of turn out gear
falls into Valleyview's continued cancer reduction program. Turn out gear is exposed to multiple cancer
causing carcinogens during fire fighting operations that can be transferred to a person through the skin and
inhalation as gear off gases after usage. The request for a 50% cost share is $43,800.00

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $43,800.00
Total Funding $43,800.00

Costs:

Type of Cost: Dollar Amount:
* Valleyview PPE $43,800.00
Total Cost: $43,800.00

Service Starts 2019-02-01

Service Ends
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GREENVIEW SERVICE ENHANCEMENT FORM

Department: Protective Services

Area: Protective Services Service Title: Grande Cache Ladder Equipment

Service Description & Benefits
As the ladder truck going into Grande Cache is a new piece of apparatus and has no equipment. Grande Cache
has requested 50% cost share in the hose and appliances to place the unit into service. Equipment would
consist of nozzles, and adapters. Rotary saws and forcible entry equipment along with 1800' of fire hose. The
ladder will also be responding to Miller Western and the Coal Mine when in operation.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $45,400.00
Total Funding $45,400.00

Costs:

Type of Cost: Dollar Amount:
e Grande Cache Ladder Equipment $45,400.00
Total Cost: $45,400.00

Service Starts 2019-02-01

Service Ends
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GREENVIEW SERVICE ENHANCEMENT FORM

Department: Protective Services

Area: Grande Cache Service Title: Grande Cache Enhanced Police Officer

Service Description & Benefits

Administration is recommending the addition of a Enhanced Police Officer to the Grand Cache area. Duties
would include general policing, property crime and enforcement while with additional duties of community
out reach such as possibly school resource officer and/or D.A.R.E program Drug Abuse Resistance Education
program. Administration would recommend entering into a three year Memorandum of Understanding
(MOU) with annual costs of $160,000.00. If approved and a constable located for Grande Cache it is estimated
that the enhanced program will only be in operation for 25% of the year and $40,000 would be required to
fund the services.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $40,000.00
Total Funding $40,000.00

Costs:

Type of Cost: Dollar Amount:
e Grande Cache Enhanced Police Officer $40,000.00
Total Cost: $40,000.00

Service Starts 2019 10 01

Service Ends
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2018 2018 2019 2020 2021
PROTECTIVE SERVICES REVENUE BUDGET PROJECTION BUDGET BUDGET BUDGET

Protective Services Revenue

5-53-536-000-5601 Bylaw Enforcement (40,000) (40,000) (40,000) (40,000) (40,000)

TOTAL PROTECTIVE SERVICES REVENUE (40,000) (40,000) (40,000) (40,000) (40,000)
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PROTECTIVE SERVICES

Protective Services Administration

6-35-350-000-6001
6-35-350-000-6004
6-35-350-000-6011
6-35-350-000-6013
6-35-350-000-6015
6-35-350-000-6021
6-35-350-000-6032
6-35-350-000-6036
6-35-350-000-6040
6-35-350-000-6055
6-35-350-000-6061
6-35-350-000-6064
6-35-350-000-6076
6-35-350-000-6104
6-35-350-000-6105
6-35-350-000-6109
6-35-350-000-6202

Salaries

Employer Contributions
Accommodation & Subsistence
Tuition & Other Training Costs
Memberships Seminars Conferences
Advertising Services

Freight & Courier Services

Mobile Communication Services
Professional & Special Services
Volunteer Appreciation

Animal Control Services
Enforcement Services
Repair/Maintenance of Motor Vehicles
Personal Protection Equipment
Petroleum & Antifreeze Products
General & Operating Supplies

Grants to Organizations

Fire Protection Valleyview

6-35-351-001-6003
6-35-351-001-6036
6-35-351-001-6040
6-35-351-001-6076
6-35-351-001-6078
6-35-351-001-6109
6-35-351-001-6121
6-35-351-001-6122
6-35-351-001-6125
6-35-351-001-6202

Honorariums

Mobile Communication Services
Professional & Special Services
Repair/Maintenance, Motor Vehicles
Fire Service Agreement

General & Operating Supplies
Power Supply Service

Natural Gas Service

Rural Water

Grants to Organizations

Fire Protection Grande Cache

6-35-352-003-6003
6-35-352-003-6013
6-35-352-003-6032
6-35-352-003-6033

Honorariums
Tuition & Other Training Costs
Freight & Courier Services

Telecommunication Services

2018 2018 2019 2020 BUDGET 2021
BUDGET PROJECTION BUDGET BUDGET

366,183 366,183 262,225 265,319 265,319
109,855 109,855 76,046 76,943 76,943
12,000 7,000 20,000 20,000 20,000
20,000 8,000 23,000 23,000 23,000
4,000 1,000 4,000 4,000 4,000
3,500 3,500 4,000 4,000 4,000
1,000 1,000 1,000 1,000 1,000
2,380 15,000 17,380 17,380 17,380
50,350 6,000 53,000 45,000 45,000
12,500 12,500 12,500 12,500 12,500
11,000 5,000 11,000 11,000 11,000
251,000 240,000 534,000 534,000 534,000
5,000 3,200 5,000 5,000 5,000
5,000 3,500 5,000 5,000 5,000
10,000 6,000 8,000 8,500 9,000
10,000 10,000 10,000 10,000 10,000
265,000 268,000 268,000 268,000 268,000
1,138,768 1,065,738 1,314,151 1,310,642 1,311,142
15,000 15,000 15,000 15,000 15,000
1,000 500 1,000 1,000 1,000
1,000 1,000 2,000 2,000 2,000
5,000 3,000 5,000 5,000 5,000
75,000 75,000 75,000 75,000 75,000
7,500 6,000 7,500 7,500 7,500
2,500 2,500 2,500 2,500 2,500
2,000 2,000 2,000 2,000 2,000
1,000 1,000 1,000 1,000 1,000

9,500 9,500 43,800 - -
119,500 115,500 154,800 111,000 111,000
15,000 15,000 15,000 15,000 15,000
9,750 9,000 9,750 9,750 9,750
2,000 1,500 2,000 2,000 2,000
1,000 600 1,000 1,000 1,000
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6-35-352-003-6036
6-35-352-003-6040
6-35-352-003-6063
6-35-352-003-6076
6-35-352-003-6078
6-35-352-003-6109
6-35-352-003-6202

Mobile Communication Services
Professional & Special Services
Emergency Response Services
Repair/Maintenance, Motor Vehicles
Fire Service Agreement

General & Operating Supplies
Grants to Organizations

Fire Protection DeBolt

6-35-353-004-6003
6-35-353-004-6004
6-35-353-004-6011
6-35-353-004-6012
6-35-353-004-6013
6-35-353-004-6015
6-35-353-004-6032
6-35-353-004-6033
6-35-353-004-6036
6-35-353-004-6040
6-35-353-004-6063
6-35-353-004-6074
6-35-353-004-6076
6-35-353-004-6104
6-35-353-004-6105
6-35-353-004-6109
6-35-353-004-6110
6-35-353-004-6121
6-35-353-004-6122
6-35-353-004-6520

Honorariums

Employer Contributions
Accommodation & Subsistence
Travel - Transportation Expenses
Tuition & Other Training Costs
Memberships Seminars Conferences
Freight & Courier Services
Telecommunication Services

Mobile Communication Services
Professional & Special Services
Emergency Response Services
Repair of Equipment & Machinery
Repair/Maintenance of Motor Vehicles
Personal Protection Equipment
Petroleum & Antifreeze Products
General & Operating Supplies
Chemicals

Power Supply Service

Natural Gas Service

Vehicle Accessories

Fire Protection Grovedale

6-35-354-005-6003
6-35-354-005-6004
6-35-354-005-6011
6-35-354-005-6012
6-35-354-005-6013
6-35-354-005-6015
6-35-354-005-6032
6-35-354-005-6033

Honorariums

Employer Contributions
Accommodation & Subsistence
Travel - Transportation Expenses
Tuition & Other Training Costs
Memberships Seminars Conferences
Freight & Courier Services

Telecommunication Services

2,400 2,000 2,400 2,400 2,400
5,000 4,000 9,000 9,000 9,000
6,500 6,500 6,500 6,500 6,500
5,500 3,800 5,500 5,500 5,500
25,000 25,000 25,000 25,000 25,000
35,400 32,000 35,400 35,400 35,400
35,000 35,000.00 3,877,900 1,000,000 -
142,550 134,400 3,989,450 1,111,550 111,550
30,000 30,000 30,000 30,000 30,000
400 400 400 400 400
2,600 2,200 2,600 2,600 2,600
2,000 1,500 2,000 2,000 2,000
28,000 25,000 28,000 28,000 28,000
2,000 1,500 2,000 2,000 2,000
800 400 800 800 800
11,000 10,000 11,000 11,000 11,000
10,900 10,000 5,000 5,000 5,000
6,000 6,000 6,000 6,000 6,000
9,000 9,000 10,000 11,000 12,000
5,000 2,500 5,000 5,000 5,000
10,500 7,500 10,500 10,500 10,500
31,400 28,000 20,000 20,000 20,000
5,000 6,000 6,500 6,500 6,800
41,400 35,000 41,400 41,400 41,400
1,000 800 1,000 1,000 1,000
12,000 15,000 18,000 18,000 18,000
10,000 13,000 15,000 15,000 15,000
1,500 1,000 1,500 1,500 1,500
220,500 204,800 216,700 217,700 219,000
30,000 30,000 30,000 30,000 30,000
400 400 400 400 400
2,000 1,000 2,000 2,000 2,000
500 300 500 500 500
35,000 34,000 35,000 35,000 35,000
1,000 500 1,000 1,000 1,000
500 400 500 500 500
11,000 9,500 11,000 11,000 11,000

216



6-35-354-005-6036
6-35-354-005-6040
6-35-354-005-6063
6-35-354-005-6074
6-35-354-005-6076
6-35-354-005-6104
6-35-354-005-6105
6-35-354-005-6109
6-35-354-005-6110
6-35-354-005-6121
6-35-354-005-6122
6-35-354-005-6520

Disaster Services
6-35-355-000-6011
6-35-355-000-6012
6-35-355-000-6013
6-35-355-000-6033
6-35-355-000-6040
6-35-355-000-6109

Mobile Communication Services
Professional & Special Services
Emergency Response Services

Repair of Equipment & Machinery

Repair/Maintenance of Motor Vehicles

Personal Protection Equipment
Petroleum & Antifreeze Products
General & Operating Supplies
Chemicals

Power Supply Service

Natural Gas Service

Vehicle Accessories

Accommodation & Subsistence
Travel - Transportation Expenses
Tuition & Other Training Costs
Telecommunication Services
Professional & Special Services

General & Operating Supplies

Fire Protection Fox Creek

6-35-358-002-6003
6-35-358-002-6013
6-35-358-002-6032
6-35-358-002-6033
6-35-358-002-6036
6-35-358-002-6040
6-35-358-002-6063
6-35-358-002-6076
6-35-358-002-6078
6-35-358-002-6109
6-35-358-002-6202

Honorariums

Tuition & Other Training Costs
Freight & Courier Services
Telecommunication Services
Mobile Communication Services
Professional & Special Services

Emergency Response Services

Repair/Maintenance of Motor Vehicles

Fire Service Agreement
General & Operating Supplies
Grants to Organizations

TOTAL PROTECTIVE SERVICES

32,400 30,000 10,400 10,400 10,400
5,000 3,500 5,000 5,000 5,000
9,000 9,000 10,000 10,000 10,000
5,000 3,500 5,000 5,000 5,000

16,000 26,000 16,000 16,000 16,000

39,500 35,000 30,000 30,000 30,000

15,000 7,000 10,000 10,000 10,000

35,900 32,000 32,400 32,400 32,400
1,500 1,000 1,500 1,500 1,500

15,000 23,000 25,000 25,000 25,000

10,000 12,000 14,000 15,000 16,000
1,000 500 1,000 1,000 1,000

265,700 258,600 240,700 241,700 242,700
4,000 1,000 3,000 3,500 3,500
2,000 1,000 2,000 2,000 2,000

15,000 1,000 15,000 15,000 15,000

22,000 20,000 22,000 23,000 23,000

20,000 1,000 20,000 20,000 20,000

12,500 1,000 12,500 12,500 12,500

75,500 25,000 74,500 76,000 76,000

15,000 15,000 15,000 15,000 15,000

15,000 13,000 17,000 17,000 17,000

500 300 500 500 500
1,000 600 1,000 1,000 1,000

10,000 8,000 10,000 5,000 5,000

12,000 9,000 12,000 12,000 12,000
5,000 5,000 5,000 5,000 5,000
8,000 6,000 8,000 8,000 8,000

24,000 24,000 24,000 24,000 24,000

20,000 19,000 30,000 30,000 30,000

23,000 23,000.00 - - -

133,500 122,900 122,500 117,500 117,500
2,096,018 1,926,938 6,112,801 3,186,092 2,188,892
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PROTECTIVE SERVICES - VEHICLES

Job ID and Description 2018 c/O0 2019 2020 2021 Total
PS19001 DeBolt Type 5 Fire Engine $300,000 $300,000
PS20001 Rescue Truck Replacement (F27) $400,000 $400,000
PS21001 3/4 Ton Pick Up Truck Replacement (A143) $57,900 $57,900
PS21002 Rescue Truck Replacement (F28) $400,000 $400,000
PS21003 Pick Up Truck Replacement (F40) $93,000 $93,000
Total Vehicles 1] $300,000 $400,000 $550,900 $1,250,900
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Protective Services Job/Asset ID: PS19001

Area: DeBolt Item: DeBolt Type 5 Fire Engine

Description & Benefits

Administration requests the addition of a new Type 5 Fire Engine to be added to the DeBolt fire station. Currently
Greenview has one Type 5 Engine in fleet located in the Valleyview station for use in the Valleyview response district.
Within Greenview there are two white zones one in the Valleyview response area and one in the DeBolt response
area. Each white zone is approximately 330 square kilometres in size. While most of Greenview is forest protection
area (FPA) and fire fighting in the FPA is the jurisdiction of the province, the white zone are the responsibility of
Greenview to provide fire fighting services. The DeBolt fire area has always been in need of a Type 5 Engine but until
the addition of the Public Service Building there was no room in the previous fire hall. The addition of the new
engine will put the same capabilities to protect the rate payers of the DeBolt area as are in place in the Valleyview
area. It is the intention of administration to put the same type of vehicle in DeBolt as Valleyview.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $300,000.00
Total Funding $300,000.00

Costs:

Type of Cost: Dollar Amount:
* DeBolt Type 5 Fire Engine $300,000.00
Total Cost: $300,000.00

Project Starts: Estimate Date of Purchase

Project Ends: Estimate Date of Delivery
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GREENVIEW CAPITAL EXPENDITURE FORM
Item DeBolt Type 5 Fire Engine Job/Asset ID: PS19001 Page 2

Description & Benefits (cont'd)

A 5500 chassis with an engineered service body and firefighting skid designed to fit the chassis so factory braking
systems and suspension are not put in a unsafe condition. The Valleyview unit is a 2018 was purchased for
$250,000. Administration is asking for $300,000 to take into account inflation, current tariffs and the need to
purchase new equipment to properly out fit the engine.

The specification of the rapid attack vehicle include a 1.5 ton crew cab chassis, a fire pump, 250 gallons capacity
for water, and a service body to house needed tools and equipment. The vehicle shall meet the requirements of
the Underwriters Laboratory of Canada Standard CAN/ULC-S515-13 for automobile firefighting apparatus.

Council Strategy/Goal (additional comments)

Funding/Costs (additional comments)

Total Cost: $300,000.00
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Protective Services Job/Asset ID: PS20001

Area: Protective Services Item: Rescue Truck Replacement (F28)

Description & Benefits
Moving up the replacement of this unit will balance Protective Services fleet replacement schedule, ensuring that
Greenview does not need to purchase multiple vehicles in one year.
Base specification for a medium rescue include a three ton chassis with an automatic transmission, 350 horsepower,
four wheel-drive, emergency warning systems, on-board electrical power generator and a 25' walk in or around
service body.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $400,000.00
Total Funding $400,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Rescue Truck Replacement (F28) $400,000.00
Total Cost: $400,000.00

Project Starts: Estimate Date of Purchase 202001 06

Project Ends: Estimate Date of Delivery 20201231
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Protective Services Job/Asset ID: PS21001

Area: Protective Services Item: 3/4 Ton Pick Up Truck Replacement (A143)

Description & Benefits
Replace as per policy 4006
Specifications should include this unit being a four wheel drive, crew cab, short or long box, spray in box liner,
headache rack with rails, navigation display & rear-view camera, beacon light, fleet complete & 2 way radio, GPS
transfer installation.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $57,900.00
Total Funding $57,900.00

Costs:

Type of Cost: Dollar Amount:
¢ 3/4 Ton Pick Up Truck Replacement (A143) $57,900.00
Total Cost: $57,900.00

Project Starts: Estimate Date of Purchase 20210104

Project Ends: Estimate Date of Delivery 20211231
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Protective Services Job/Asset ID: PS21002

Area: Protective Services Item: Rescue Truck Replacement (F28)

Description & Benefits
Replace as per policy 4006
Specifications for this unit must include a three ton chassis, four wheel drive, 350 HP, automatic transmission,
25" walk in or walk around service body, on-board electrical power generator and emergency warning systems.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $400,000.00
Total Funding $400,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Rescue Truck Replacement (F28) $400,000.00
Total Cost: $400,000.00

Project Starts: Estimate Date of Purchase 20210104

Project Ends: Estimate Date of Delivery 20211231
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Protective Services Job/Asset ID: PS21003

Area: Protective Services Item: Pick Up Truck Replacement (F40)

Description & Benefits
Replace as per policy 4006
Specifications for this unit should include it being a crew cab, diesel, emergency lighting package, canopy, winch
bumper with winch and fleet complete installation.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $93,000.00
Total Funding $93,000.00

Costs:

Type of Cost: Dollar Amount:
e Pick Up Truck Replacement (F40) $93,000.00
Total Cost: $93,000.00

Project Starts: Estimate Date of Purchase 20210104

Project Ends: Estimate Date of Delivery 20211231
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PROTECTIVE SERVICES - EQUIPMENT

Job ID and Description 2018 c/O0 2019 2020 2021 Total
PS19002 Greenview AFRRCS $630,000 $630,000
Total Equipment 1] $630,000 $630,000
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Protective Services Job/Asset ID: PS19002

Alberta First Responder Radio
Area: Community System Item: Greenview AFRRCS

Description & Benefits

Greenview administration recommends moving fire department communications to the Alberta First Responder
Radio Communication System (AFRRCS). AFRRCS is a provincial radio system which provides radio tower
infrastructure free to a municipalities emergency services. The system would enhance Greenviews fire departments
and our contract fire departments abilities to communicate internally and with our fire dispatching service
enhancing not only operations but safety. AFRRCS would be of great benefit in the Grovedale and Grande Cache fire
response areas as the ability for crews to access current local radio infrastructure is not always available. The Grande
Prairie Fire Department who is our dispatching service is up grading their CAD, Computer Aided Dispatch to fully
integrate AFRRCS as the city has already made the transition to the system. The RCMP and Alberta Health Services
Emergency Medical Services and our mutual aid partners in the County of Grande Prairie and Smoky River have
already transitioned to the system and it is estimated that 85% of the fire departments in the Northwest will also be
moving to AFFRACS.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $630,000.00
Total Funding $630,000.00

Costs:

Type of Cost: Dollar Amount:
¢ Greenview AFRRCS $630,000.00
Total Cost: $630,000.00

Project Starts: Estimate Date of Purchase 2019 01 02

Project Ends: Estimate Date of Delivery 201904 30
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GREENVIEW CAPITAL EXPENDITURE FORM
Item Greenview AFRRCS Job/Asset ID: PS19002 Page 2

Description & Benefits (cont'd)

After exploring the radio options and radio system configuration options, administrations recommends the best
option is to put one dual band AFFRACS radio in each of Greenviews emergency vehicles and six portables in each
of our contract departments and twelve in each of Greenviews. Two radios for emergency services administration
and supply each of or active Search and Rescue groups with one each. There will be a ongoing maintenance
contact for Greenviews system and those costs are captured in the 2019 operating budget. The AFRRCS radio
system will enhance Greenview emergency services ability to communicate and allow for any future expansion as
found necessary.

One Dual band AFFRAC radio in each of Greenviews emergency vehicles and six portable in each of our contract
departments and twelve in each of Greenviews.

Council Strategy/Goal (additional comments)

Funding/Costs (additional comments)

Total Cost: $630,000.00
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Municipal Government Act
Revised Statutes of Alberta 2000,
Chapter M-26 — July 1, 2018

Adoption of operating budget
242(1) Each council must adopt an operating budget for each calendar year.

245 Each council must adopt a capital budget for each calendar year.

Expenditure of money
248(1) A municipality may only make an expenditure that is
(a) included in an operating budget, interim operating budget
or capital budget or otherwise authorized by the council,
(b) for an emergency, or
(c) legally required to be paid.
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GREENVIEW SERVICE ENHANCEMENT FORM

Department: Recreation Enhancement Program

Area: Recreation Administration Service Title: Additional Hours

Service Description & Benefits

The Recreation department is proposing to increase the current 0.5 FTE Seasonal Recreation Inventory
Assistant to a 1.0 FTE Recreation Inventory Assistant. This position would be responsible for the inventory
ordering and tracking of site furnishings, cleaning supplies etc. Researching and organizing potential outdoor
programming at recreation sites which would include youth day events, school field trips and family activities.
Assist the Recreation Co-ordinator with future and overseeing projects throughout Greenview.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:
Types of Funding: Dollar Amount:
Grants
Reserves
Utility Revenue

Tax Revenue

Total Funding $0.00

Costs:
Type of Cost: Dollar Amount:
$0.00
Total Cost: $0.00

Service Starts 2019 01 01

Service Ends
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RECREATION REVENUE

Recreation Enhancement Revenue
5-53-539-000-5200
5-53-539-706-5212

Sales of Goods & Services

Swan Lake Campground

TOTAL RECREATION REVENUE

2018 2018 2019 2020 2021

BUDGET PROJECTION BUDGET BUDGET  BUDGET
] ] (200) (200) (200)
(20,000) (20,000) (20,000) (20,000) (20,000)
(20,000) (20,000) (20,200) (20,200) (20,200)
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RECREATION SERVICES

Recreation Administration

6-34-340-000-6001
6-34-340-000-6004
6-34-340-000-6011
6-34-340-000-6012
6-34-340-000-6013
6-34-340-000-6021
6-34-340-000-6036
6-34-340-000-6040
6-34-340-000-6074
6-34-340-000-6105
6-34-340-000-6109

Salaries

Employer Contributions
Accomodation & Subsistence
Travel & Transportation

Tuition & Other Training Costs
Advertising Services

Mobile Communication Services
Professional & Special Services
Repair of Equipment & Machinery
Petroleum & Antifreeze Products

General & Operating Supplies

Recreation Facilities Operations

6-34-342-000-6036
6-34-342-000-6076
6-34-342-000-6104
6-34-342-000-6105
6-34-342-000-6108
6-34-342-000-6109
6-34-342-004-6059
6-34-342-006-6059
6-34-342-008-6059
6-34-342-094-6059
6-34-342-701-6059
6-34-342-702-6059
6-34-342-703-6059
6-34-342-704-6059
6-34-342-705-6059
6-34-342-706-6059

Mobile Communication Services
Repair/Maintenance of Motor Vehicles
Personal Protection Equipment
Petroleum & Antifreeze Products
Consumable Tools & Supplies
General & Operating Supplies

DeBolt Community Walking Trails
Landry Heights-Install sign potentially
Ridgevalley Community Walking Trails
Moody's Crossing

Grande Cache Lake Day Use Park
Grovedale Fish Pond

Johnson Park

Kakwa Provincial Recreation Area
Southview Provincial Recreation Area

Swan Lake Family Campground

Recreation & Tourism Partnerships

6-34-343-000-6207
6-34-343-850-6207
6-34-343-851-6207
6-34-343-852-6207
6-34-343-853-6207

Sasquatch & Partners

AB Conservation Assoc.(East Dollar Lake)

Swan City Snowmobile Club
Golden Triangle

Wilmore Wilderness Foundation

TOTAL RECREATION

2018 BUDGET 2018 2019 2020 2021
PROJECTION BUDGET BUDGET BUDGET

301,976 301,976 443,937 488,196 496,556
77,405 77,405 109,727 116,048 118,095
12,000 8,000 18,000 20,000 22,000
1,000 1,000 1,000 1,000 1,000
12,000 10,000 16,000 17,000 18,000
2,500 2,500 5,000 5,500 5,500
5,100 3,300 7,500 7,500 7,500
7,500 7,500 7,500 7,600 7,700
10,000 3,000 10,000 10,000 10,000
15,000 15,000 20,000 20,000 20,000
15,500 15,500 16,000 16,500 16,500
459,981 445,181 654,664 709,344 722,851

2,100 - - - -
18,000 5,000 20,000 20,000 20,000
500 500 1,000 1,200 1,400

10,000 - = - -
2,000 2,000 3,000 4,000 5,000
14,000 10,000 16,000 16,500 17,000
- - 15,000 7,500 5,000
- - 1,500 1,500 1,500
5,000 5,000 15,000 7,500 5,000
- - 30,000 31,000 32,000
40,000 30,000 30,000 32,000 34,000
22,500 20,000 20,000 22,000 24,000
30,000 30,000 30,000 34,000 36,000
19,300 19,300 20,000 22,000 24,000
16,000 16,000 16,500 17,000 17,500
38,000 38,000 34,000 35,000 36,000
217,400 175,800 252,000 251,200 258,400
2,500 2,500 2,600 2,800 3,000
22,500 22,500 5,000 5,000 5,000
20,000 20,000 20,000 20,000 20,000
15,000 15,000 15,000 15,000 15,000
107,000 107,000 100,000 100,000 100,000
167,000 167,000 142,600 142,800 143,000
844,381 787,981 1,049,264 1,103,344 1,124,251
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RECREATION ENHANCEMENT

Job ID and Description 2018 C/O0 2019 2020 2021 Total
RE18002 Highway 669 Bridge - Day Use Area Development $150,000 $150,000 $150,000
RE18004 Moody's Crossing Recreation Area $300,000 $800,000 $250,000 $1,350,000
RE19002 Kakwa Recreation Area Upgrades $75,000 $75,000
RE19003 Southview Recreation Area Upgrades $175,000 $175,000
RE19004 Swan Lake Recreation Area Upgrades $75,000 $150,000 $225,000
RE19005 Johnson Park Development $700,000 $250,000 $950,000
RE19006 Recreational Area Highway Signs $76,285 $76,285
RE20001 Valleyview Community Walking Trails $475,000 $475,000 $950,000
RE20002 River Floats $300,000 $300,000
RE21001 Grovedale Community Walking Trails $475,000 $475,000
Sub Total Recreational Sites $150,000 $1,551,285 $1,725,000 $1,450,000 $4,726,285

VEHICLES & EQUIPMENT

RE19001 Additional UTV $25,000 $25,000
Total Recreation Vehicles & Equipment $25,000 $25,000
TOTAL RECREATION SERVICES $150,000 $1,576,285 $1,725,000 $1,450,000 $4,751,285
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GREENVIEW CAPITAL EXPENDITURE FORM

Department: Recreation Job/Asset ID: RE19001

Area: Recreation Services Item: UTV Recreation Services

Description & Benefits

Recreation services is requesting the purchase of a new Utility Terrain Vehicle (UTV) in 2019. As the department
grows, so does recreation maintenance requirements. With the the addition of walking trails, campgrounds and
the day use areas; a UTV will provide convenient and purposeful support maintenance of these areas.
Specifications for this unit should include a cargo box, four wheel drive, winch and a beacon light.

Council Strategy/Goal

Strategy: Level of Service

Goal: Level of Service

Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $25,000.00
Total Funding $25,000.00

Costs:

Type of Cost: Dollar Amount:
e UTV Recreation Services $25,000.00
Total Cost: $25,000.00

Project Starts: 2019-01-02 Estimate Date of Purchase

Project Ends: 2019-12-31 Estimate Date of Delivery
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GREENVIEW CAPITAL PROJECT FORM

Department: Recreation Job ID: RE19002

Area: Recreation Services Project Title: Kakwa Recreation Area Upgrades

Project Description & Benefits
Upgrades planned for 2019 are the replacement of the original bathroom with a double vault concrete bathroom.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $75,000.00
Total Funding $75,000.00

Costs:

Type of Cost: Dollar Amount:
* Kakwa Recreation Area Upgrades $75,000.00
Total Cost: $75,000.00

Design Start: Design End:

Project Start: 2019 01 01 Project End: 201912 31
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GREENVIEW CAPITAL PROJECT FORM

Department: Recreation Job ID: RE19003

Area: Recreation Services Project Title: Southview Recreation Area Upgrades

Project Description & Benefits
The following campground upgrades are proposed for 2019:
- Replacement of existing bathroom
- Construction of a walking trail and viewing platform.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $175,000.00
Total Funding $175,000.00

Costs:

Type of Cost: Dollar Amount:
* Southview Recreation Area Upgrades $175,000.00
Total Cost: $175,000.00

Design Start: Design End:

Project Start: 2019-01-01 Project End: 2019-12-31
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GREENVIEW CAPITAL PROJECT FORM

Department: Recreation Job ID: RE19004

Area: Recreation Services Project Title: Swan Lake Recreation Area Upgrades

Project Description & Benefits
In 2019, the replacement of the existing bathroom with a double vault bathroom facility.
In 2020, the construction of a playground.
In 2022, the construction of walking trails along the lake to the south shoreline and installation of walk-to tenting
pads.
In 2024, the installation of 3 floating docks at various locations along the shoreline to enhance shore-based angling
opportunities.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:
Grants
Reserves
Utility Revenue

Tax Revenue $825,000.00

Total Funding $825,000.00

Costs:

Type of Cost: Dollar Amount:
¢ 2019 Replacement of bathroom facility. $75,000.00
¢ 2020 Construction of a playground $150,000.00
¢ 2022 Construction of Walking trails/tent sites $500,000.00
¢ 2024 Installation of 3 floating decks $100,000.00

Total Cost: $825,000.00

Design Start: Design End:

Project Start: 2019-01-02 Project End: 2024-12-31
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GREENVIEW CAPITAL PROJECT FORM

Department: Recreation Job ID: RE19005

Area: Recreation Services Project Title: Johnson Park Development

Project Description & Benefits
The construction of a day use area was completed in 2018.
Proposed work for 2019 includes the development of one overnight camping loop and furnishings.
Proposed work for 2021 includes the establishment of a playground.
Proposed work for 2023 includes the establishment of walking/cycling trails throughout the property.
Proposed work for 2025 includes the development of additional camping loops.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs
Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $1,450,000.00
Total Funding $1,450,000.00

Costs:

Type of Cost: Dollar Amount:
¢ 2019 Overnight Camping loop and Furnishings $700,000.00
e 2021 Playground $250,000.00
e 2023 Walking trails/Cycling sites $100,000.00
e 2025 Additional Camping Loops $400,000.00
Total Cost: $1,450,000.00

Design Start: Design End:

Project Start: 2019-01-02 Project End: 2025-12-31
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GREENVIEW CAPITAL PROJECT FORM

Department: Recreation Job ID: RE19006

Area: Recreation Services Project Title: Recreational Area Highways Signs

Project Description & Benefits
This projects is to prepare signs for all Recreational Areas within Greenview for Swan Lake, Grovedale Fish Pond,
Moody's Crossing and Johnson Park. These signs will be installed by Alberta Transportation along the highways
adjacent to the locations and meet the standards of Alberta Transportation.

Type "A" Signs, on metal, 300 cm x 210 cm - Multi Lane Highway Signs
Type "B" Signs, on wood, 240 cm x 60 cm - Conventional Highway Signs
Type "B" Signs, on wood, 240 cm x 60 cm - Rural Road Signs

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:
Grants
Reserves
Utility Revenue

Tax Revenue $76,285.00

Total Funding $76,285.00

Costs:

Type of Cost: Dollar Amount:
¢ Swan Lake Highway sign & Rural Road Signs $12,465.00
¢ Grovedale Fish Pond Highway Sign & Rural Road Signs $7,150.00
¢ Kakwa, Southview and Grande Cache Highway Signs $19,200.00
¢ Moody's Crossing Highway Signs & Rural Road Signs $10,215.00
¢ Johnson Park Highway Signs & Rural Road Signs $27,255.00

Total Cost: $76,285.00

Design Start: Design End:

Project Start: 2019-01-01 Project End: 2019-01-01
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GREENVIEW CAPITAL PROJECT FORM

Department: Recreation Job ID: RE20001

Area: Recreation Services Project Title:  Valleyview Community Walking Trails

Project Description & Benefits

In 2020 efforts to construct a walking trail within and outside of Valleyview will be undertaken. Proposed work
includes community engagement, land securement, construction of approximately 3.25 kilometers of trail and the
installation of garbage facilities. In 2021 would consist of phase 2.

Council Strategy/Goal
Strategy: Quality of Life

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:
Grants
Reserves
Utility Revenue

Tax Revenue $950,000.00

Total Funding $950,000.00

Costs:

Type of Cost: Dollar Amount:
¢ 2020 Valleyview Community Walking Trails phase 1 $475,000.00
¢ 2021 Valleyview Community Walking Trails phase 2 $475,000.00

Total Cost: $950,000.00

Design Start: Design End:

Project Start: 2020-01-06 Project End: 2021-12-31
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GREENVIEW CAPITAL PROJECT FORM

Department: Recreation Job ID: RE20002

Area: Recreation Services Project Title: River Floats

Project Description & Benefits

Administration is proposing to build access points to rivers throughout Greenview which could include parking areas,
signage for rapid classifications pending experience of users and ingress and egress locations.

Council Strategy/Goal
Strategy: Quality of Life

Goal: Quality of Life

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $300,000.00
Total Funding $300,000.00

Costs:

Type of Cost: Dollar Amount:
e River Floats $300,000.00
Total Cost: $300,000.00

Design Start: Design End:

Project Start: 2020-01-01 Project End: 2020-12-31
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GREENVIEW CAPITAL PROJECT FORM

Department: Recreation Job ID: RE21001

Area: Recreation Services Project Title: Grovedale Community Walking Trails

Project Description & Benefits

In 2021 efforts to construct a walking trail within and outside of Grovedale will be undertaken. Proposed work
includes community engagement, land securement, construction of trails and the installation of garbage facilities.

Council Strategy/Goal
Strategy: Level of Service

Goal: Level of Service

Project Funding/Costs

Funding Source:

Types of Funding: Dollar Amount:

Grants

Reserves

Utility Revenue
Tax Revenue $475,000.00
Total Funding $475,000.00

Costs:

Type of Cost: Dollar Amount:
¢ 2021 Grovedale Community Walking Trails $475,000.00
Total Cost: $475,000.00

Design Start: Design End:

Project Start: 2020-01-01 Project End: 2020-09-30
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Municipal Government Act
Revised Statutes of Alberta 2000,
Chapter M-26 — July 1, 2018

Adoption of operating budget
242(1) Each council must adopt an operating budget for each calendar year.

245 Each council must adopt a capital budget for each calendar year.

Expenditure of money
248(1) A municipality may only make an expenditure that is
(a) included in an operating budget, interim operating budget
or capital budget or otherwise authorized by the council,
(b) for an emergency, or
(c) legally required to be paid.
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I REQUEST FOR DECISION

SUBJECT: Recreation Services 2019 — 2021 Consolidated Budget Review

SUBMISSION TO:  REGULAR COUNCIL MEETING REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: October 9, 2018 CAO: MH MANAGER: DD
DEPARTMENT: FINANCE GM: RO PRESENTER: MN

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — Sections 242(1), 245 and 248(1)

Council Bylaw/Policy (cite) — Policy 1016 Budget Development Policy

RECOMMENDED ACTION:
MOTION: That Council review and provide input to Administration regarding the 2019 to 2021 Recreation
Services Proposed Consolidated Budget.

BACKGROUND/PROPOSAL:

The Municipal Government Act (MGA) requires Council to adopt an Operational Budget annually for the
upcoming year. This enables Greenview Administration to work and pay for services rendered to the
municipality. Otherwise, Administration has no authority to pay for supplies, staff, or contractors, etc.

The Manager of Recreation Services will present the 2019 to 2021 proposed budget. Overall, this area of the
proposed budget has gone up by $204,883.00 when comparing 2019 proposed budget to the 2018 approved
budget. The manager will provide Council with the rationale as to why this area has changed.

As noted in the first budget presentation by the General Manager of Corporate Services, budget preparations
forthe 2019 consolidated budget started in June this year and staff has participated in many hours of planning
and data entry as a result. Of note, the overall 2019 proposed revenue is at $130,909,192.00. The proposed
revenue has increased by S10M over the budgeted 2018 revenue. The projected increase is based on the
2018 actual revenue plus a 2% overall increase. The property tax portion of the revenue is based on
maintaining the 2018 mil rates. Tax revenue includes the educational and seniors requisitions.

As a reminder to Council, the Organizational wide Operational Expenditure Budget has increased by
$7,798,334.00 or 8.9% in comparison to the 2018 Operational Budget. The 2019 Capital Budget has decreased
by $24,144,153.00 or 35.19% compared to the 2018 Capital Budget. Each manager, as they present their
proposed budgets to Council will highlight the changes in their area that has created the change in the overall
budget compared to the 2018 budget. .

The following is a list of the budget meeting dates scheduled with the managers and general managers:
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October 15, Committee of the Whole, Grande Cache: Protective Services, Agriculture Services and
Community Services

October 22", Regular Council Meeting: Family and Community Support Services and Construction &
Engineering

November 13%, Regular Council Meeting: Operations and Roads

November 26%, Regular Council Meeting: Environmental Services

All Administration budget presenters has created Power Points summarizing the changes in their area of the
budget that contributed to the overall change in the 2019 budget compared to 2018 budget.

BENEFITS OF THE RECOMMENDED ACTION:

1. The benefit of Council members following the recommended motion is that Council members will
have reviewed and provided direction to Administration regarding each budget area. Thus providing
Administration with the opportunity of making any Council requested adjustments prior to the final
budget presentation on December 10,

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to review the Recreation Services budget without providing input
to Administration. This is not recommended by Administration due to the lack of efficiency that this would
create in the budget process.

FINANCIAL IMPLICATION:

Direct Costs: $139,399,129.00 (total Consolidated Budget — Operational and Capital)

Ongoing / Future Costs: N/A

The funding for the proposed budget will come from 2019 property taxes, provincial grant funding, revenue
in relation to services provided by Administration and an approximate $9.4 M withdrawal from reserves to
deliver a balanced budget.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform
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PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:

Once Council has provided direction or changes to the proposed budget, Administration will create a tracking
list of the governance changes and email Council the list to ensure that COW/Council members are able to
catch any changes that Administration may have missed. Further, Administration will make the required
changes in the budgeting software and provide a listing of the changes during the final budget presentation
to Council on December 10,

ATTACHMENT(S):

e 2019 Recreation Services Proposed Budget
e 2019 Recreation Services Budget Summary
e MGA 242 (1), 245 and 248
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NS REQUEST FOR DECISION

SUBJECT: Philip J. Currie Dinosaur Museum — Funding Request

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: October 15, 2018 CAO: MH MANAGER:
DEPARTMENT: COMMUNITY SERVICES GM: SW PRESENTER:

STRATEGIC PLAN: Regional Cooperation

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the Philip J. Currie Dinosaur Museum Funding Support
Letter for information, as presented.

BACKGROUND/PROPOSAL:

The Philip J. Currie Dinosaur Museum was created to display and research local fossils from the Peace Country
region. In the summer of 2018 alone, 189 fossils were collected from the Grande Prairie area, including the
Greenview area. Without the museum, the fossil heritage of the Peace region may go unexplored or would
be displayed in distant museums and universities.

During the 2017-2018 school year, 3,000 students participated in the Philip J. Currie Dinosaur Museum school
programs and in the summer months, over 100 children were able to participate in the summer camps with
over 100 people having the chance to be involved with making discoveries during a real excavation.

The Philip J. Currie Dinosaur Museum submitted a request for a multi-year funding agreement to ascertain
long term sustainability, however the request letter did not indicate a specific funding requirement. When
contacted, they did not specify the funding requirement from Greenview, however indicated that the funds
were required to maintain operational funding stability. Information was provided that currently, the Town
of Wembley has made a multi-year operational funding commitment of $5,000.00 per year. A general grant
of $5,000.00 was committed from Clearhills County which will be available to the museum January 1%, 2019.
In addition, pending is a multi-year commitment from the County of Northern Lights in an amount that will
be determined during their budget deliberations, with a decision foreseen to be derived by December 2018.

Greenview has provided $710,000.00 to-date for sponsorships and contributions toward the Philip J. Currie

Dinosaur Museum, $210,000.00 ($200,000.00 operational and $10,000.00 for the annual fundraising event)
of that total was sent to them in 2018.
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Administration is recommending working with the museum’s Administration regarding the possibility of
establishing a multi-year business plan as to determine their future funding requirements from all the
potential contributors.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of the recommended motion is that Committee of the Whole will be informed of the
operational funding request received from the Philip J. Currie Dinosaur Museum.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Committee of the Whole has the alternative to not accept the recommended motion for
information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
Administration will follow up with the Philip J. Currie Dinosaur administration accordingly with the Committee
of the Whole’s decision.

ATTACHMENT(S):

e Philip J. Currie Dinosaur Museum — Funding Request
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Dear MD of Greenview,

We, at the Philip J. Currie Dinosaur Museum, want to thank you for your continued support of this
amazing Museum.

Southern Alberta is well known for its dinosaurs, but what many don’t know is that the North is just as
rich in fossils, waiting to be discovered. One of the major reasons behind the creation of the museum
was to allow local fossils to be housed and researched right here in the Peace country. In the summer of
2018 alone, 189 fossils were collected from the Grande Prairie area, including the MD of Greenview.
Without the museum, the fossil heritage of the Peace region would go unexplored or housed in
museums and universities far away.

During the 2017-2018 school year, 3,000 students participated in our school programs and in the
summer months, over 100 children were able to participate in our summer camps with over 100 people
having the chance to get their hands dirty as they made discoveries with a real excavation.

All of these positive successes are due to the support that we receive from the MD of Greenview. In
order to continue to plan for the future delivery of such impactful services, we are looking to secure
multi-year agreements from our funders, including the MD of Greenview.

We are hoping that you would be willing to enter into a multi-year agreement with us to secure stable
funding for our long term of sustainability. We would be willing to take the appropriate steps in order to
establish that.

Again, we can’t thank you enough for your continued support and hope you take us into consideration.

Sincerely,

The Staff of the Philip J. Currie Dinosaur Museum.
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