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[ MUNICIPAL DISTRICT OF GREENVIEW No. 16

/N

COMMITTEE OF THE WHOLE

Monday April 16, 2018

MEETING AGENDA

MUNICIPAL DISTRICT OF GREENVIEW NO. 16

10:00 AM Grovedale Public Services Building

Grovedale, AB

#1

#2

#3

#4

#5

#6

#7

#8

CALLTO ORDER

ADOPTION OF AGENDA

MINUTES

DELEGATION

OLD BUSINESS

NEW BUSINESS

IN CAMERA

ADJOURNMENT

3.1 Committee of the Whole Meeting minutes held February 20, 2

2017 — to be adopted.

3.2 Business Arising from the Minutes

4.1 WSP Delegation

4.2 Grande Prairie Motocross Association Presentation

4.3 Nitehawk Year-Round Adventure Park

6.1 Occupational Health & Safety Changes Information

6.2 CAO Action List

33

35

40

44



#1:
CALL TO ORDER

PRESENT

ATTENDING

ABSENT

#2:
AGENDA

#3.1
COMMITTEE OF THE
WHOLE MINUTES

#3.2
BUSINESS ARISING

Minutes of a
COMMITTEE OF THE WHOLE MEETING

MUNICIPAL DISTRICT OF GREENVIEW NO. 16

Administration Building

Valleyview, Alberta, on Tuesday, February 20, 2018

Chair Tom Burton called the meeting to order at 10:00 a.m.

Chair
Councillor

General Manager, Community Services
General Manager, Corporate Services
General Manager, Infrastructure & Planning
Communication Officer

Recording Secretary

Reeve
Chief Administrative Officer

MOTION: 18.02.12. Moved by: COUNCILLOR ROXIE RUTT

Tom Burton
Shawn Acton
Winston Delorme
Roxie Rutt

Bill Smith

Dale Smith

Les Urness

Dennis Mueller
Rosemary Offrey
Grant Gyurkovits

Diane Carter
Lianne Kruger

Dale Gervais
Mike Haugen

That the Tuesday February 20, 2018 Committee of the Whole agenda be with

adopted as presented.

MOTION: 18.02.13. Moved by: COUNCILLOR BILL SMITH

CARRIED

That the Minutes of the Committee of the Whole meeting held on Monday,

January 15, 2018 be adopted as amended.

3.2 BUSINESS ARISING FROM MINUTES:

CARRIED



Committee of the Whole Meeting Minutes

February 20, 2018

M.D. of Greenview No. 16
Page 2

#4
DELEGATIONS

RURAL HEALTH
PROFESSIONS ACTION
PLAN

#5
OLD BUSINESS

#6
NEW BUSINESS

ALBERTA WETLAND
POLICY

2017 4™ REPORT

PUBLIC CONSULTATION
PROCESS

ACTION LIST

4.0 DELEGATIONS
4.1 WSP PRESENTATION

MOTION: 18.02.14. Moved by: COUNCILLOR DALE SMITH
That Committee of the Whole accept the presentation from WSP regarding an
update on the Forestry Trunk Road for information, as presented.

CARRIED

5.0 OLD BUSINESS

There was no Old Business presented.

6.0 NEW BUSINESS

6.1 ALBERTA WETLAND POLICY INFORMATION

MOTION: 18.02.15. Moved by: COUNCILLOR BILL SMITH
That Committee of the Whole accept the presentation of the Alberta Wetland
Policy as presented, for information.

CARRIED

6.2 2017 4™ QUARTER ACTUAL TO BUDGET FINANCIAL REPORT

MOTION: 18.02.16. Moved by: COUNCILLOR ROXIE RUTT
That Committee of the Whole accept the 2017 Fourth Quarter Actual to Budget
Financial Report as information.

CARRIED

6.3 HAMLET OF LANDRY HEIGHTS PUBLIC CONSULTATION PROCESS

MOTION: 18.02.17. Moved by: COUNCILLOR SHAWN ACTON
That Committee of the Whole accepts the presentation on the Hamlet of Landry
Heights Public Consultation Process for information, as presented.

CARRIED

6.4 CAO ACTION LIST

MOTION: 18.02.18. Moved by: COUNCILLOR LES URNESS
That Committee of the Whole accept the CAO Action list as information, as
presented.

CARRIED



Committee of the Whole Meeting Minutes February 20, 2018
M.D. of Greenview No. 16

Page 3

#7 7.0 IN CAMERA
IN CAMERA

There was no In Camera presented.
#9 9.0 ADJOURNMENT
ADJOURNMENT

MOTION: 18.02.19. Moved by: COUNCILLOR ROXIE RUTT

That this meeting adjourn at 1:55 p.m.

CARRIED

CHIEF ADMINISTRATIVE OFFICER CHAIR



—————INS——

SUBJECT: WSP Presentation

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: April 16, 2018 CAO: MH MANAGER: KS
DEPARTMENT: INFRASTRUCTURE & PLANNING GM: PRESENTER: KS

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the presentation from WSP regarding the legal surveying
for registering the entire Forestry Trunk Road in Greenview’s name as information.

BACKGROUND/PROPOSAL:

This presentation is a high-level overview of the progress of the Forestry Trunk Road legal surveying and the
preparation for registration of the entire Forestry Trunk Road. The presentation will cover current areas that
are presently surveyed and the remaining areas that require legal survey.

Administration is proactively looking into the survey to be completed to ensure that with the oilfield
movement the companies will know prior to the applications of pipelines, approaches, access road,
temporary work spaces etc. and with completing a development application it will be well known of the road
right of ways that are in place, eliminating any potential conflict. This will help prevent any costly pipelines
relocations or realignments by the oilfield companies.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation is to confirm receipt of the Committee of the Whole update
on the Forestry Trunk Road legal surveying and road registration.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Committee of the Whole has the alternative to not accept the recommended motion for
information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.




STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC

Inform - We will keep you informed.

FOLLOW UP ACTIONS:
With Council approval Administration will proceed with budget estimates to be brought back to Council for
approval during budget presentations.

ATTACHMENT(S):

e Presentation
e Disposition spreadsheet
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—————INS——

SUBJECT: Grande Prairie Motocross Association Presentation

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: April 16, 2018 CAO: MH MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER:

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the update from the Grande Prairie Motocross Association
for information, as presented.

BACKGROUND/PROPOSAL:
Greenview Council granted the Grande Prairie Motocross Association $27,500.00 from the 2017 grant listing
for a fencing project.

A representative from the Grande Prairie Motocross Association contacted administration wanting to engage
in a brief discussion on upcoming events and to do a cheque presentation.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation is to confirm receipt of the Council update on the Grande
Prairie Motocross Association.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to not accept the recommended motion for information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

33



PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e None
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—————INS——

SUBJECT: Nitehawk Year-Round Adventure Park

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: April 16, 2018 CAO: MH MANAGER:
DEPARTMENT: CAO SERVICES GM: PRESENTER:

STRATEGIC PLAN: Level of Service

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw/Policy (cite) — N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the presentation from the Nitehawk Year-Round Adventure
Park for information, as presented.

BACKGROUND/PROPOSAL:
A representative from Nitehawk will be updating Council on their 2017 Capital Summary as well as some of
the improvements made that have attributed to the adventure park’s success.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of accepting the presentation is to confirm receipt of the Council update on the Nitehawk
Year-Round Adventure Park.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: Council has the alternative to not accept the recommended motion for information.

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.

STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.
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INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e 2017 Capital Summary
o Letter
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NITEHAWK YEAR ROUND ADVENTURE PARK 2017 CAPITAL SUMMARY (APPENDIX A)

Snow Making Infrastructure
Snow guns
Pipelines
River pump
compressor 2 x 750 cm
generator
generator installation
Total Snow Making

Hill Equipment
2008 Groomer
2015 Groomer
Snowmobiles

Total Hill Equipment

Hill Improvements
Coverall tent
Platter
Triple chair
Erosion control
Lighting
IT Upgrades

Total Hill Improvements

Marketing

TOTAL

Calendar 2017 | Calendar 2017
BUDGET ACTUAL OVER (UNDER!
27 365
40 000 36912 (3 088)
50 000 27 683 (22 318)
100 000 98 256 (1744)
34 402 34 402
190 000 224618 34 618
87 500
32 000 28 721 (3 279)
10 000 5757 (4 243)
42 000 121 978 79978
152 265 74 576
B 33415
35000 16 938
100 000 69 365
25 000 23442
312 265 217 735 (94 530)
20 000 - (20 000)
564 265 564 331 66
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NITEHAWK

YEAR-ROUND ADVENTURE PARK

April 11, 2018

Re: Nitehawk Municipal Support
Attn: Teresa Marin

M.D. of Greenview Council Members & Administration;

Nitehawk Year-round Adventure Parks Board of Directors and Management Team would like to sincerely
thank the M.D. of Greenview for their continued support. It is because of the support of our Municipal
Partners and the Communities we serve, that we have been given the confidence and ability to focus on
growing our local non-profit year-round adventure park. We have done this by improving efficiencies,
developing systems, looking after our annual equipment & facility depreciation and maintenance; all of
which have helped us to create an experience that families & individuals from our entire region look
forward to being a part of.

Some of the improvements made and guest experiences created that have attributed to our success
these past 365 days are:

a.

Support of our 3 Municipal Partners to assist with annual maintenance and capital expenditures,
as well as continued funding to help us with the high utility costs associated with our operation.
Improvements to Snowmaking Technology, which have lead to more efficient and timely
snowmaking procedures, reducing the length of our snowmaking season and labour costs,
thereby moving the opening date of the Ski Hill ahead and giving our guests an earlier
Ski/Snowboard/Tubing Season.

Through our rebranding in 2015/16 we have continued to grow Family Fun & sense of
Community at Nitehawk. By focusing our Marketing Efforts, Partnership Events and Staff
Training on what makes our communities so unique, one of the lowest median ages in the
Country and the number of young families that live in our region, outdoor fresh-air family fun is
what Nitehawk is all about.

One of the great community partnerships is with Servus Credit Union and our monthly “Servus
Free Ski Friday” events throughout the season. This monthly event gives many members of the
community the opportunity to enjoy our great facility under the sponsorship of our local Servus
Credit Union branches, who pick up the tab for all Lift Passes those evenings. Our January 5t
Event saw over 1200 people enjoying our facilities.

38



e. Last Fall, with the sponsorship of Aquatera Utilities & the Doug Marshall Charity Classic Golf
Tournament, we were able to add a 2000sqft “Lower Chalet” to our Tube Zone Operation. This
facility has improved the guest experience, offered a venue for corporate and birthday party
events, and offers additional square footage for our School Group Program. This facility
attributed to an increase in events and revenue in the tube zone by almost three(3) times the
previous season.

f.  The awarding of the RFP for “Bear Paw Par 3 Golf Course & RV Park” to Nitehawk, was a huge
success, as we surpassed budgeted gross revenue by over 30%. We see this facility as a great
opportunity to not only grow our Year-Round operations by keeping us in the forefront of the
minds of the community, but also to showcase the amazing facilities that South Bear Creek Park
has available. Our experience managing an Adventure Park has allowed us to transfer the
systems we use and the ability to develop programming, thereby increasing usership of this
wonderfully upgraded facility. The operation of this facility has also given us the ability to
employ more people year-round, which improves efficiency as we carry those same key staff
into our winter operations.

g And of course, Mother Nature always plays a role in our successes, because without cold
temperatures for snowmaking and natural snow in town, our guests sometimes wonder “Does
Nitehawk even have snow”. This season we have seen above average snowfall, which in turn
gets our guests in the mood for Winter.

Thank you again for your support, we look forward to a great Spring, Summer & Fall Season in 2018 as
we continue to grow our “off season” operations making us truly a year-round Adventure Park and
giving our Communities an opportunity for participation in outdoor activities in every season.

Sincerely;

Duane Stevenson
General Manager
Nitehawk Year-Round Adventure Park

&

Angela Logan
President
Grande Prairie Ski Club Board of Directors
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—————INS——

SUBJECT: Occupational Health and Safety Changes Information

SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 19, 2018 CAO: MH MANAGER:
DEPARTMENT: PROTECTIVE SERVICES GM: PRESENTER: SG

STRATEGIC PLAN: Quality of Life

RELEVANT LEGISLATION:
Provincial (cite) — Bill 30: An Act to Protect the Health and Well-being of Working Albertans, Occupational
Health and Safety Act

Council Bylaw/Policy (cite) —N/A

RECOMMENDED ACTION:
MOTION: That Committee of the Whole accept the Occupational Health and Safety presentation for
information, as presented.

BACKGROUND/PROPOSAL:

The Occupational Health and Safety Act (the act) establishes the minimum standards for healthy and safe
workplaces in Alberta. A comprehensive review of the Occupational Health and Safety (OHS) system was
concluded in fall 2017. Bill 30: An Act to Protect the Health and Well-being of Working Albertans was passed
to better protect Albertans at work. Most of the legislative changes will come into effect June 1, 2018.

Administration will provide Council with key elements of the legislation and the impacts it may have to
Greenview’s safety program.

BENEFITS OF THE RECOMMENDED ACTION:
1. The benefit of Council accepting this presentation for information is that Council will be more
informed as to how the legislation may effect Greenview.

DISADVANTAGES OF THE RECOMMENDED ACTION:
1. There are no perceived disadvantages to the recommended motion.

ALTERNATIVES CONSIDERED:
Alternative #1: N/A

FINANCIAL IMPLICATION:
There are no financial implications to the recommended motion.
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STAFFING IMPLICATION:
There are no staffing implications to the recommended motion.

PUBLIC ENGAGEMENT LEVEL:
Greenview has adopted the IAP2 Framework for public consultation.

INCREASING LEVEL OF PUBLIC IMPACT
Inform

PUBLIC PARTICIPATION GOAL

Inform - To provide the public with balanced and objective information to assist them in understanding the
problem, alternatives, opportunities and/or solutions.

PROMISE TO THE PUBLIC
Inform - We will keep you informed.

FOLLOW UP ACTIONS:
There are no follow up actions to the recommended motion.

ATTACHMENT(S):

e Occupational Health and Safety Changes Information Sheet
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[ MUNICIPAL DISTRICT OF GREENVIE

Z7///I’™S> MUNICIPAL DISTRICT OF GREENVIEW NO. 16

OHS Changes June 2018

Overview (excerpt from https://www.alberta.ca/ohs-changes.aspx)
The Occupational Health and Safety Act (the act) establishes the minimum standards for healthy and safe

workplaces in Alberta. These laws are supported through the internal responsibility system and enforced
through compliance activities.

The government of Alberta’s comprehensive review of the OHS system was concluded in the fall 2017. Bill 30:
An Act to Protect the Health and Well-being of Working Albertans amends to the Occupational Health and
Safety Act to better protect Albertans at work.

Most of the changes will come into effect June 1, 2018.

Bill 30 - Key Changes

Greenview Safety Program New Requirements

Greenview’s commitment to health and safety consistently meets or exceeds existing legislation. Multiple
policies and procedures will be impacted by Bill 30’s requirements on Greenview’s safety program. An
overview of the impacts of the new OHS Act changes will affect;

Contractor Management

Health and Safety Committees and Representatives

Health and Safety Program Reviews

Training

Rights and Responsibilities

Reporting serious injuries, incidents and fatalities

Authority of Alberta OHS Officers

Contractor Management New Requirements

Greenview has implemented a processes to ensure cooperation between health and safety committees is
occurring and documented for 2018. Greenview is proactive in Contractor health and safety through its
Contractor Health and Safety Management Policy 3008.

Responsibilities of worksite parties

e Employers would be responsible for:
0 ensuring the health, safety and welfare of workers and the public

Greenview, Alberta 1



https://www.alberta.ca/ohs-changes.aspx
https://www.alberta.ca/ohs-system-review.aspx
https://www.assembly.ab.ca/net/index.aspx?p=bills_status&selectbill=030&legl=29&session=3
https://www.assembly.ab.ca/net/index.aspx?p=bills_status&selectbill=030&legl=29&session=3

o providing competent supervisors, training workers, and preventing violence and harassment
o working with the joint worksite health and safety committee or health and safety representative
e Owners of worksites would be responsible for ensuring that property under their control does not
endanger health and safety.

Health and Safety Committees and Representatives New Requirements

Changes will bring Alberta in line with the other provinces and include the requirements for all worksites to
have health and safety representatives designated and working collaboratively. Greenview has an active and
comprehensive Health and Safety Committee.

e Larger employers (20 or more workers) will be required to have a joint worksite health and safety
committee for work lasting 90 days or more.

e Smaller employers (5-19 workers) will be required to have a health and safety representative for work
lasting 90 days or more.

e An employer can use an alternative approach to meeting these requirements with approval from an OHS
director.

e Requirements for Committee/Representative participation in resolving concerns, investigations and right
to refuse situations.

e Requirements for Quorum and membership

Health and Safety Program New Requirements

Greenview is a member of the Alberta Municipal Health and Safety Association and has adopted the annual

audit process. The audit tool is used to ensure all mandated safety program elements are in place and

continuously improved.

e Employers with 20 or more workers must have a written health and safety program. The program must
be reviewed every 3 years and include mandated elements.

e Employers with less than 20 employees must involve workers in hazard assessment and control.

e Expanded Definitions for harassment, violence, bullying and discriminatory action.

e Expanded Definitions for employers, owners, supervisors, workers, prime contractors.

e Availability of Information and documentation.

e Training must include instruction and demonstration of knowledge to prove competence.

e Procedures to address psychological and social well-being.

e Inclusion of workers three rights; right to know, right to participate, right to refuse.

e Procedures to address serious and near miss injuries to OHS Alberta.

Actions

Greenview is collaborating with the Health and Safety Committee to approach the OHS changes in a proactive
manner. Policy reviews and training adjustments will be a priority in 2018 to ensure Greenview fulfills the
new program requirements for June 2018.
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