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MUNICIPAL DISTRICT OF GREENVIEW No. 16

///////‘“\\\\‘ “A Great Place to Live, Work and Play”

REGULAR COUNCIL
MEETING AGENDA

Tuesday, March 24, 2015 9:00 AM Council Chambers
Administration Building

#1 CALL TO ORDER
#2 ADOPTION OF AGENDA 1

#3 MINUTES 3.1 Regular Council Meeting minutes held March 10, 2015 - 3
to be adopted.

3.2 Business Arising from the Minutes

#4 PUBLIC HEARING

#5 DELEGATION 5.1 Nitehawk Presentation 9
#6 BYLAWS 6.1 Bylaw 15-742 Municipal Development Plan 37
6.2 Bylaw 15-741 Tax Rate Bylaw 49

#7 OLD BUSINESS

#8 NEW BUSINESS 8.1 Recycle Ranger Purchase 60
8.2 2015 Tractor with Loader 62
8.3 Heavy Disc Purchase 66
8.4 Land Roller Purchase 70
8.5 3 Pt Hitch Covered Boom Sprayer Purchase 74
8.6 Post Pounder Purchase 76
8.7 Quad ATV Purchase 80

8.8 2015 Tractor with Loader & 3 Pt Hitch Rough Cut Mower 83



#9

#10

#11

#12

COUNCILLORS
BUSINESS & REPORTS

CORRESPONDENCE

IN CAMERA

ADJOURNMENT

8.9 Water Tank Trailer

8.10 Field Sprayer Purchase

8.11 Trailer BBQ Purchase

8.12 Quad ATV Purchase

8.13 Cargo Trailer Purchase

8.14 2015 Facility Upgrades

8.15 High Accuracy Survey — GPS Equipment
8.16 Nitehawk Funding Request

8.17 100™ Anniversary of the Railway — Letter of Support
8.18 Donation of Computer Equipment

8.19 Organizational Chart

8.20 2015 Fire Guardian Appointment

8.21 Young’s Point Road Tender

8.22 CAO Report

e Federal Small Communities Fund

e Highway 40 South of the City of Grande Prairie
e Peace Wapiti School Board

e PREDA Update

e AAMDC Invitation

e Odyssey House Invitation

87

89

91

95

98

101

116

120

228

232

239

245

246

249



#1:
CALL TO ORDER

PRESENT

ATTENDING

ABSENT

#2:
AGENDA

#3.1
REGULAR COUNCIL
MEETING MINUTES

#3.2
BUSINESS ARISING
FROM MINUTES

Minutes of a
REGULAR COUNCIL MEETING
MUNICIPAL DISTRICT OF GREENVIEW NO. 16
M.D. Administration Building,
Valleyview, Alberta, on Tuesday, March 10, 2015

Reeve Dale Gervais called the meeting to order at 9:09 a.m.

Reeve Dale Gervais
Councillors Dave Hay
Bill Smith

Dale Smith(11:03 a.m.)

Les Urness

George Delorme

Chief Administrative Officer Mike Haugen
General Manager, Corporate Services Rosemary Offrey
General Manager, Community Services Dennis Mueller
General Manager, Infrastructure & Planning Grant Gyurkovits
Communications Officer Diane Carter
Recording Secretary Lianne Kruger
Deputy Reeve Tom Burton
Councillor Roxie Rutt

MOTION: 15.03.108. Moved by: COUNCILLOR LES URNESS
That the March 10, 2015 agenda be adopted as presented.
CARRIED

MOTION: 15.03.109. Moved by: COUNCILLOR DAVE HAY
That the Minutes of the Regular Council Meeting held on Tuesday, February 24,
2015 be adopted as presented.

CARRIED

3.2 BUSINESS ARISING FROM MINUTES:

Reeve Gervais asked if there has been any response from Canfor regarding the
increase in weight.

General Manager Gyurkovits has been in contact with Canfor, and they are willing
to come to a regular scheduled Council Meeting.

Reeve Gervais asked if Nitehawk was also going to present to Council.
General Manager Mueller informed Council that Nitehawk has agreed to present at
the March 24 Regular Council Meeting.



#4
PUBLIC HEARING

#5
DELEGATIONS

#6
BYLAWS

BYLAW 15-740
FIRST READING

BYLAW 15-740
PUBLIC HEARING

#7
OLD BUSINESS

#8
NEW BUSINESS

FUNDING REQUEST
DEBOLT & DISTRICT
MUSEUM

FUNDING REQUEST
DEBOLT HIGH
SCHOOL RODEO

Minutes of a Regular Council Meeting March 10, 2015

M.D. of Greenview No. 16
Page 2

4.0 PUBLIC HEARING

There was no Public Hearing presented.

5.0 DELEGATIONS

There were no Delegations.

6.0 BYLAWS

6.1 BYLAW 15-740 RE-DESIGNATE FROM CROWN LAND TO INDUSTRIAL DISTRICT

MOTION: 15.03.110. Moved by: COUNCILLOR LES URNESS
That Council give First Reading to Bylaw 15-740 to re-designate the proposed 14.82
hectares or 36.62 acres +/- from Crown Land District (CL) to Industrial District (1), as
per attached Schedule ‘D’.

CARRIED

MOTION: 15.03.111. Moved by: COUNCILLOR DAVE HAY
That Council schedule a Public Hearing for Bylaw No. 15-740 to be held on April 7,
2015 at 10:00 a.m. for the re-designation of the lands within N % 21-67-5-W6M & S
% 28-67-5-W6M as proposed in attached Schedule ‘D’.

CARRIED

7.0 OLD BUSINESS
There was no Old Business brought forward.

8.0 NEW BUSINESS
8.1 DEBOLT & DISTRICT PIONEER MUSEUM SOCIETY-FUNDING REQUEST

MOTION: 15.03.112. Moved by: COUNCILLOR DAVE HAY
That Council approve grant funding to the DeBolt & District Pioneer Museum
Society in the amount of $19,000.00 plus G.S.T. for the Heritage Building Project,
with funds to come from the Community Service Miscellaneous Grant.

CARRIED

8.2 DEBOLT HIGH SCHOOL RODEO ASSOCIATION-FUNDING REQUEST

MOTION: 15.03.113. Moved by: COUNCILLOR BILL SMITH
That Council approve grant funding to the DeBolt High School Rodeo Association in
the amount of $1,600.00, with funds to come from the Community Service
Miscellaneous Grant.

CARRIED



FUNDING REQUEST
GP HIGH SCHOOL
RODEO

FINDING REQUEST
SH COMMUNITY
CENTRE

GRAVEL SUPPLY

REGISTRY RATES

Minutes of a Regular Council Meeting March 10, 2015
M.D. of Greenview No. 16
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8.3 GRANDE PRAIRIE HIGH SCHOOL RODEO ASSOCIATION-FUNDING REQUEST

MOTION: 15.03.114. Moved by: COUNCILLOR LES URNESS
That Council approve grant funding to the Grande Prairie High School Rodeo
Association in the amount of $15,000.00 for the Alberta Provincial Finals to be held
at Evergreen Park, in Grande Prairie, Alberta, June 5™, - June 7t", 2015, with funds
to come from the Community Service Miscellaneous Grant.

CARRIED

8.4 SWEATHOUSE COMMUNITY CENTRE — FUNDING REQUEST

MOTION: 15.03.115. Moved by: COUNCILLOR DAVE HAY
That Council approve grant funding to the Sweathouse Community Centre in the
amount of $20,000.00 plus the supply of 264 tonnes of aggregate, excluding
trucking, for upgrades to the Sweathouse Community Centre parking lot,
campground and approach, with funds to come from the 2015 Community Service
Miscellaneous Grant.

CARRIED

8.5 MURTRON HAULING GRAVEL SUPPLY
Councillor Bill Smith excused himself claiming pecuniary interest.

MOTION: 15.03.116. Moved by: COUNCILLOR DAVE HAY

That Council approve the purchase of 50,000 tonnes of gravel from Murtron
Hauling, from the Goodwin Pit, in the amount of $525,000.00, with funds to come
from the 2015 Capital Gravel Budget.

MOTION: 15.03.117. Moved by: REEVE DALE GERVAIS
That Council table motion 15.03.116. until later in the meeting.
CARRIED

8.6 EQUIPMENT CONTRACTORS REGISTRY RATES

MOTION: 15.03.118. Moved by: COUNCILLOR DAVE HAY
That Council approve Schedule “A” 2015 Greenview Equipment Contractor Registry
Rates.

CARRIED



MD GOLF
TOURNAMENT

2014 CAPITAL
BUDGET
CARRYOVER

#9
COUNCILLORS
BUSINESS &
REPORTS

Minutes of a Regular Council Meeting March 10, 2015
M.D. of Greenview No. 16
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8.7 GOLF TOURNAMENT FUNDRAISING

MOTION: 15.03.119. Moved by: COUNCILLOR DAVE HAY
That Council adopt the Red Cross Help Program and Caribou Child and Youth
Centre as the charities of choice for the 2015 Greenview Memorial Golf
Tournament on an equal basis.

CARRIED

8.8 2014 CAPITAL BUDGET CARRYOVERS TO THE 2015 CAPITAL & OPERATIONAL
BUDGET

MOTION: 15.03.120. Moved by: COUNCILLOR BILL SMITH
That Council direct Administration to carryover $1,805,560.00 from the 2014
Capital Budget into the 2015 Capital Budget.

CARRIED

MOTION: 15.03.121. Moved by: COUNCILLOR LES URNESS
That Council direct the Chief Administrative Officer to transfer funds from one
Water Point Capital Budget to another Water Point Capital Budget, if necessary,
conditional upon there being sufficient budgeted funds within the combined 2015
Water Point Capital Budgets to do so.

CARRIED

Reeve Gervais recessed the meeting at 10:00 a.m.
Reeve Gervais reconvened the meeting at 10:25 a.m.

8.9 CAO / MANAGER MONTHLY REPORT

MOTION: 15.03.122. Moved by: COUNCILLOR LES URNESS
That Council accept the CAO / Managers’ reports as information.
CARRIED

9.1 COUNCILLORS’ BUSINESS & REPORTS

9.2 MEMBERS’ REPORT: Council provided an update on activities and events both
attended and upcoming, including the following:

COUNCILLOR GEORGE DELORME
Nothing to Report.

COUNCILLOR LES URNESS
Attended the Farewell for Joan Plaxton
Attended the Valleyview Multi-Plex Meeting
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COUNCILLOR DAVE HAY

Attended the Farewell for Joan Plaxton
Attended the Valleyview Multi-Plex Meeting
Attended the Heart River Housing Meeting

Councillor Dale Smith entered the meeting at 11:03 a.m.

COUNCILLOR BILL SMITH

Met with a Representative from Nitehawk Rep
Attended the Agricultural Services Board (ASB) Meeting
Attended the Grovedale Community Club Meeting

8.5 MURTRON GRAVEL HAULING

Councillor Bill Smith excused himself from the meeting claiming pecuniary
interest.

MOTION: 15.03.122. Moved by: COUNCILLOR DAVE HAY

That Council lift motion 15.03.116. and approve the purchase of 50,000

tonnes of gravel from Murtron Hauling, from the Goodwin Pit, in the amount of
$525,000.00, with funds to come from the 2015 Operational Gravel Budget.

CARRIED

COUNCILLOR DALE SMITH
Attended the New Fish Creek Hall Meeting

COUNCILLOR ROXIE RUTT
Was not in attendance.

DEPUTY REEVE TOM BURTON
Was not in attendance.

9.1 REEVE’S REPORT:
REEVE DALE GERVAIS:

Attended the Farewell for Joan Plaxton.
Attended the Valleyview Multi-Plex Meeting
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#10 10.0 CORRESPONDENCE:
CORRESPONDENCE

MOTION: 15.03.123. Moved by: COUNCILLOR BILL SMITH
That Council accept the correspondence as presented for information.

CARRIED
#11 11.0 IN CAMERA CONFIDENTIAL ITEMS
IN CAMERA
IN CAMERA MOTION: 15.03.124. Moved by: COUNCILLOR DALE SMITH

That, in compliance with Section 197(2) of the Municipal Government Act, this
meeting go In Camera at 11:35 p.m.
CARRIED

11.1 LEGAL
11.2 PERSONNEL

OUT OF CAMERA MOTION: 15.03.125. Moved by: COUNCILLOR DALE SMITH
That, in compliance with Section 197(2) of the Municipal Government Act, this
meeting come Out of Camera at 12:00 p.m.
CARRIED

x;OURNMENT 12.0 ADJOURNMENT
MOTION: 15.03.126. Moved by: COUNCILLOR DAVE HAY
That this meeting adjourn at 12:04 p.m.
CARRIED

CHIEF ADMINISTRATIVE OFFICER REEVE
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SUBJECT: Nitehawk — Presentation of Financials/Business Plan
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 10, 2015 CAO: MH  MANAGER:
DEPARTMENT: Community Services GM: DM  PRESENTER: DM
FILE NO./LEGAL: N/A LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw / Policy (cite) — N/A

RECOMMENDED ACTION:

MOTION: That Council accept the Nitehawk Recreation Area presentation from the Grande Prairie Ski Club
representative(s) for information.

BACKGROUND / PROPOSAL:

On February 24, 2015 Council approved the Grande Prairie Ski Club Business Plan for the Nitehawk Recreation
Area for information as presented. Motion: 15.02.101, a motion to approve a four year funding commitment to
the Grande Prairie Ski Club for the Nitehawk Recreation Area was tabled until a copy of the Nitehawk Recreation
Area Financial Statement was made available and a Nitehawk representative could come forward to a Council
Meeting.

OPTIONS - BENEFITS / DISADVANTAGES:
Options — N/A
Benefits — N/A

Disadvantages — N/A

COSTS / SOURCE OF FUNDING:

N/A

ATTACHMENT(S):

e N/A



Ordinary Income/Expense

Income

14600 -
14301 -
14037 -
14160 -
14065 -
14060 -
14300 -
14050 -
14100 -
14040 -
14030 -
14010 -
14005 -

Total Income

Gross Profit

Expense

15170 -
15400 -
15300 -
15084 -
15008 -
15080 -
15045 -
15040 -
15810 -
15800 -
15475 -
15001 -
15060 -
15200 -
15100 -
15075 -
15850 -

Total Expense

Nitehawk Recreation Area

Profit & Loss Prev Year Comparison

May 2014 through April 2015

May '14 - Feb 15 May '13 - Apr 14 May '12 - Apr 13 May '11 - Apr 12 May '10 - Apr 11

Food and beverage 205,725.58 215,727.29 211,638.60 200,430.35 256,506.08
Events and Registration 15,952.40 9,078.10 17,198.36 - -
Off-site Contract Revenue - - 8,422.50 74,272.47 88,084.49
RV Park. 443,101.08 251,089.10 241,210.04 158,188.76 132,337.31
Season passes 139,488.29 161,726.07 144,243.69 200,714.78 223,689.22
Day passes 270,029.61 316,767.22 360,993.66 263,217.16 359,801.60
Donations 3,131.33 9,806.25 50,130.73 91,629.41 6,053.27
Group Lessons 101,351.42 145,850.24 168,416.97 144,145.90 119,715.83
Other 12,208.77 20,414.24 (14,246.93) 51,089.47 19,750.86
Sign Sales / Sponsorships 33,105.96 30,713.29 23,343.19 2,591.86 30,592.35
Operating Grants 50,000.00 218,145.53 30,822.00 316,607.03 56,694.53
Rentals 86,744.56 96,077.30 116,168.27 73,151.86 93,200.96
Lessons 51,482.59 42,985.50 38,320.90 37,080.89 53,793.13
1,412,321.59 1,518,380.13 1,396,661.98 1,613,119.94 1,440,219.63
1,412,321.59 1,518,380.13 1,396,661.98 1,613,119.94 1,440,219.63
Training 5,773.57 6,536.61 17,446.90 6,365.71 5,580.98
Food & beverage 133,530.65 119,935.29 114,102.93 107,022.31 142,776.50
Materials and supplies 36,923.55 22,581.18 27,746.66 29,801.44 33,083.19
Vehicle Lease 3,085.34 2,786.37 - - -
Subcontract 26,489.14 1,175.00 48,809.99 53,441.00 111,466.68
Fuel 118,964.31 103,227.57 103,572.17 112,121.79 96,887.06
Interest and bank charges 30,137.78 31,618.65 33,049.01 31,651.20 25,687.60
Insurance expense 30,197.23 36,164.31 22,256.40 80,673.08 62,898.93
Management Wage Expense 130,324.18 139,634.76 145,807.67 125,043.02 126,432.31
Wages Expense 606,712.74 650,830.34 515,136.13 640,904.13 614,831.33
Equipment purchased for rentals 6,267.01 2,858.00 3,049.75 24,249.45 13,037.23
Advertising and Promotion 40,956.34 40,341.49 40,163.76 56,082.06 53,711.60
Travel 1,662.19 2,406.07 507.34 944.19 159.12
Repairs and maintenance 188,255.12 212,810.61 226,356.44 258,835.85 238,518.65
Utilities 119,785.92 140,169.60 152,563.15 146,584.91 124,639.60
Office 17,061.29 20,269.08 22,876.47 15,257.65 25,421.76
Other expenses 4,196.97 8,946.88 5,092.46 2,748.83 4,032.42
1,500,323.33 1,542,291.81 1,478,537.23 1,691,726.62 1,679,164.96
(88,001.74) (23,911.68) (81,875.25) (78,606.68) (238,945.33)

Net Ordinary Income

10

Page 1 of 2



Other Income/Expense
Other Income
14535 -
14725 -
14925 -
14125 -

Capital sponsorship
Gift In Kind
Capital Grants

Fundraiser income

Total Other Income

Other Expense
15020 - Amortization
14825 - Fundraiser expenditures
14715 - Capital Grant Expenditures

Total Other Expense

Net Other Income

Net Income

Nitehawk Recreation Area

Profit & Loss Prev Year Comparison

May 2014 through April 2015

May '14 - Feb 15 May '13 - Apr 14 May '12 - Apr 13

May '11 - Apr 12

May '10 - Apr 11

17,500.00 - - - -
13,886.24 288,853.06 99,320.23 365,881.17 98,844.10
177,500.00 195,359.28 125,698.44 26,000.00 310,300.00
131,643.95 132,884.35 109,751.81 96,393.28 150,000.98
340,530.19 617,096.69 334,770.48 488,274.45 559,145.08
- 342,156.00 325,246.00 343,925.00 394,276.00
83,313.67 84,539.71 71,056.90 66,391.95 72,806.54
6,555.07 326.25 7,397.71 291,881.68 22,361.19
89,868.74 427,021.96 403,700.61 702,198.63 489,443.73
250,661.45 190,074.73 (68,930.13) (213,924.18) 69,701.35
162,659.71 166,163.05 (150,805.38) (292,530.86) (169,243.98)

Page 2 of 2
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Request for Decision
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SUBJECT: Greenview’s Draft Municipal Development Plan 2015.
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACAO: DM  MANAGER: SAR
DEPARTMENT: Infrastructure & Planning/Planning & GM: PRESENTER: DP

Development

FILE NO./LEGAL: 0200-M03-01 LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:

Provincial (cite) - MGA S. 632(1) A council of a municipality with a population of 3500 or more must by bylaw
adopt a Municipal Development Plan.
S. “632(3) A Municipal Development Plan:

(a) Must Address

(i) The future land use within the municipality,

(ii) The manner of and the proposals for future development in the municipality,

(iii) The co-ordination of land use, future growth patterns and other infrastructure with adjacent
municipalities if there is no Intermunicipal development plan with respect to those matters in those
municipalities,

(iv) The provision of the required transportation systems either generally or specifically within the
municipality and in relation to adjacent municipalities, and

(v) The provision of municipal services and facilities either generally or specifically,

(b) May Address
(i) Proposals for the financing and programming of municipal infrastructure,

(ii) The co-ordination of municipal programs relating to the physical, social and economic development
of the municipality,

(iii) Environmental matters within the municipality,

(iv) The financial resources of the municipality,

(v) The economic development of the municipality, and

(vi) Any other matter relating to the physical, social or economic development of the municipality,

(c) May contain statements regarding the municipality’s development constraints, including the results of
any development studies and impact analysis, and goals, objectives, targets, planning policies and
corporate strategies,

(d) Must contain policies compatible with the Subdivision and Development Regulations to provide guidance
on the type and location of land uses adjacent to sour gas facilities,

(e) Must contain policies respecting the provision of municipal, school or municipal and school reserves,
including but not limited to the need for, amount of and allocation of those reserves and the identification
of school requirements in consultation with affected school boards, and

(f) Must contain policies respecting the protection of agricultural operations.
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Council Bylaw / Policy (cite) — Currently Bylaw No. 03-397 was adopted December 20, 2003.

RECOMMENDED ACTION:
MOTION: That Council hereby give 1* Reading to the Municipal Development Plan Bylaw No. 15-742.

MOTION: That Council hereby direct administration to publish the document on Greenview’s Website, advertise
in the local media and the municipal newsletter for the public to review and provide comments.

BACKGROUND / PROPOSAL:

In order to ensure that the Municipal Development Plan (MDP) remains relevant and responsive to evolving
community needs, it is important to conduct regular reviews of the plan. With the Municipal District’s last MDP
having been adopted in 2003, the 2003 MDP is due for a review. The preparation of this new MDP is timely as it
will enable the MDP’s policies to comply with recent Provincial initiatives (i.e. the Land-Use Framework and
Alberta Land Stewardship Act) and align with new Municipal strategies such as Council’s 2014 Strategic Directions
Plan. Additionally, updating the MDP provides the plan with the opportunity to influence the direction that future
plans, such as the Upper Peace Regional Plan, might take in terms of growth management.

Within the 2003 MDP there are numerous polices that remain valid but require modification to improve their
interpretation and enforceability. By reviewing the MDP, the Municipal District will be able to clarify, enhance,
reinforce and/or strengthen MDP policies that:

a) Protect groundwater and coordinate energy exploration and extraction activities;

b) Emphasize agriculture as the priority land use in the Municipal District;

c) Address requirements for country residential subdivisions and developer responsibilities for all
subdivisions;

d) Manage lakeshore development and the protection of riparian areas; and

e) Regulate relationships and agreements with the urban municipalities located in within the Municipal
District.

Attached is the draft MDP that has been provided to Council for preliminary review and discussion. A PowerPoint
presentation is provided to update Council on the happenings-to-date in regards to the Draft Municipal Development
Plan.

OPTIONS - BENEFITS / DISADVANTAGES:

Options — 1. Council can pass a motion to give Bylaw No. 15-742 first reading and a second motion to direct
Administration to advertise to obtain input from the public. A final motion for the Public Hearing for Bylaw No.
15-742 would be scheduled for May 25, 2015. 2. Council can table Bylaw No. 15-742, for further discussion or
information. 3. Council can refuse to give first reading to Bylaw No. 15-742.

Benefits — An updated MDP that is compliant with new Provincial legislation will ensure that the policies within

the MDP are current and best able to direct development within the Municipal District in a sustainable manner
that meets the evolving needs of the community.
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Disadvantages - If the 2003 MDP is not updated, the Municipal District will lose the opportunity to make changes
to MDP policies that would enable the MDP to coordinate land use, subdivision, development and future growth
patterns according to the current and future needs of the community.

COSTS / SOURCE OF FUNDING:

Funding is included in the 2015 Planning and Development Budget

ATTACHMENT(S):
e Draft Greenview’s Municipal Development Plan 2015.

e Bylaw 15-742
e PowerPoint Presentation
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————INS— BYLAW NO. 15-742
MUNICIPAL DISTRICT OF GREENVIEW No. 16 Of the Municipal District of Greenview No' 16

A Bylaw of the Municipal District of Greenview No. 16, in the Province of
Alberta, to repeal Bylaw 03-397, being the Municipal Development Plan for the
Municipal District of Greenview No. 16

Whereas, the Council of the Municipal District of Greenview No. 16, Province of Alberta, has adopted a
Municipal Development Plan; and
Whereas, it is deemed feasible to amend the Municipal Development Plan;

Therefore, the Council of the Municipal District of Greenview No. 16, duly assembled, hereby enacts the
following:

1. That the Municipal Development Plan attached hereto is hereby adopted as the “Municipal
Development Plan of the Municipal District of Greenview No. 16”.

2. That this Bylaw shall come into effect upon the date of the final passage thereof.

3. That this Bylaw shall replace the Municipal Development Plan adopted under Bylaw 03-397,
which is hereby repealed in its entirety.

This Bylaw shall come into force and effect upon the third and final reading.
Read a first time this 24th day of March, A.D., 2015.

Read a second time this ___ day of ,A.D.,

Read a third time and passed this ___ day of ,A.D,,

REEVE

CHIEF ADMINISTRATIVE OFFICER
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= Request for Decision

= N

/IS
SUBJECT: 2015 Tax Rate Bylaw 15-741
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 CAO: MH  MANAGER:
DEPARTMENT: Corporate Services/Finance GM: RO PRESENTER: RO
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:

Provincial (cite) — Municipal Government Act of Alberta, Section 353(1-2) require Council to pass an Annual
Property Tax Bylaw. The Property Tax Bylaw authorizes the Council to impose a tax in respect of property in the
municipality to raise revenue to be used toward the payment of (a) expenditures and transfers set out in the
budget of the municipality, and (b) the requisitions.

Council Bylaw / Policy (cite) — None

RECOMMENDED ACTION:

MOTION: That Council give first reading to the 2015 Tax Rate (Property Tax) Bylaw 15 — 741 as presented by
Administration.

BACKGROUND / PROPOSAL:

Administration is required to release the combined 2015 tax notices/invoices by May 1% to ensure that rate
payers have a full sixty days to appeal their municipal assessment, should they desire. In order to accomplish this
goal, Administration needs Council to approve all three bylaw readings by April 14t at the latest. Considering the
extra revenue that Administration is now aware of, Administration is recommending that Council continue with
the 2014 tax rates. The proposed bylaw has been prepared based on the 2015 tax rates being the same as the
2014 tax rates.

Municipalities are required by provincial law to collect requisitions on behalf of school and senior foundations.
The tax rates for school requisitions are set by the province, whereas, the tax rate for the seniors foundations
are set based on the foundations previous year’s operational expenditures. Municipalities collect these revenues
for and submit the revenues to the Province for schools and to the seniors’ Foundations for the senior lodges.

The table below is a condensed version of the 2015 Budget.

2015 Council Approved Budget (Dec. 9, 2014) Amount Balance
Gross Revenue $114,649,999.00
Less: School Requisitions (520,752,067.00) $93,897,932.00
Less: Operational Expenditures (50,302,211.00) $43,595,721.00
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Less: Contingency (51,461,044.00) $42,134,677.00
Less: Capital Expenditures ($72,950,192.00) $30,815,515.00
Add: 2014 Capital Project Carryover $27,136,538.00 $3,678,977.00
Add: Funds from Capital Infrastructure Reserves | $3,678,977.00 Balanced Budget

Accurate Assessment’s information indicates: since last year Greenview’s property assessments has increased by
$660,743,710.00, this equals an 8% overall increase. “The typical residential assessment increased due to
inflationary reasons, but overall, the vast majority of Greenview’s increase is from the oil and gas industry.” This
means that “the same tax rate for residential property in 2015 as 2014 would generate an increase in taxes for
the typical residential rate payer.” More than half of the overall growth came from the linear assessment. The
linear assessment increase is more than 80% of the overall growth, when you add the increase from the industrial
assessments.

Changes in estimated revenue since Council approved the 2015 Budget - property assessments has increased by
$660,743,710.00, which means property tax revenue will increase by $1,317,482.00 (based on 2014 tax rate),
Municipal Affairs has announced an extra $2,298,338.00 in MSI capital funding for 2015, Well Drilling Equipment
Tax is expected to provide an extra $8,700,000.00 more than estimated in the budget. Using 2014 tax rate,
Greenview Administration is estimating an increase of $12,315,820.00 in 2015 revenue.

With the estimated increase in 2015 revenues of $12,315,820.00 this would mean that the 2015 actuals will have
a surplus of at least $8,636,843.00, unless there are additional expenditures approved by Council. The expected
surplus funds would go to Greenview Reserves or Council may choose to use some of excess revenue for other
expenditures.

The additional expenditures approved by Council as of March 10™ increased the 2015 overall budget. The funds
were carried from the 2014 capital project funds, therefore, this did not change the amount of funding needed
to balance the 2015 budget.

The 2014 estimated reserves are $78,406,703 please note that this amount does not include the 2014
depreciation contributions. The final reserve balance will not be available until the auditors review the Tangible
Capital Assets and the applicable depreciation. Finance and the CAO are scheduling a meeting by the end of May
2015 to prepare a RFD for Council’s consideration regarding reserve allocations.

OPTIONS - BENEFITS / DISADVANTAGES:

Options — Council may refuse to proceed with first reading of Bylaw 15 — 741, this is not recommended. Council may
choose to give Administration directions regarding changes Council request to the bylaw prior to second and third
readings. Administration would appreciate these directions from Council if Council wishes changes to the tax rate.

Benefits — The benefits of Council proceeding with first reading of the bylaw is this would mean that
Administration may bring forward the bylaw for second and third readings at the regular council meeting on April
14%, If Council provides Administration with directions regarding any changes desired, this will provide
Administration with time to prepare a new revised bylaw before the next readings.

Disadvantages — There are no perceived disadvantages to Council proceeding with the recommendation.

COSTS / SOURCE OF FUNDING:
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Funds are approved in the 2015 budget.

ATTACHMENT(S):

e Accurate Assessments — Assessment Growth 2014

e Copy of Assessment Growth 2014 with Assessment Type
e Accurate Assessments — 2014/2013 Comparison Table

o Copy of Greenview’s extra 2015 MSI Allocation
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BYLAW NO. 15-741
of the Municipal District of Greenview No. 16

=——VV 7 III\X=

L DISTRICT OF GREEN

,/////[I\\

A Bylaw to authorize the rates of taxation to be levied against assessable property within the Municipal District of Greenview No.
16 for the 2015 taxation year.

Whereas, the Municipal District of Greenview No. 16 has prepared and adopted detailed estimates of the municipal revenues and
expenditures as required, at the council meeting held on December 9th, 2014; and

Whereas, the estimated municipal expenditures and transfers set out in the budget for the Municipal District of Greenview No. 16
for 2015 total $124,713,447; and

Whereas, the estimated municipal revenues and transfers from all sources other than taxation is estimated at $30,270,889 and the
balance of $94,442,548 is to be raised by general municipal taxation; and

Whereas, the requisitions are:

Alberta School Foundation Fund (ASFF)

Residential/Farm land 1,392,265

Non-residential ) 18,671,318
Opted Out School Boards

Residential/Farm land 56,765

Non-residential 2,384
Total School Requisitions 20,122,732
Requisition Allowance MGA(359(2)) 100,000
Seniors Foundation 936,000

Whereas, the Council of the Municipality is required each year to levy on the assessed value of all property, tax rates sufficient to
meet the estimated expenditures and the requisitions; and

Whereas, the Council is authorized to classify assessed property, and to establish different rates of taxation in respect to each class
of property, subject to the Municipal Government Act, Chapter M-26, Revised Statutes of Alberta, 2000; and

Whereas, the assessed value of all property in the Municipal District of Greenview No. 16 as shown on the assessment roll is:

Assessment
Residential 629,421,790
Non-residential 5,913,085,720
Farmland 55,772,260
Machinery and equipment 2,585,892,630

9,184,172,400
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NOW THEREFORE under the authority of the Municipal Government Act, the Council of the Municipal District of Greenview No.16,
in the Province of Alberta, enacts as follows:

1. That the Chief Administrative Officer is hereby authorized to levy the following rates of taxation on the assessed value
of all property as shown on the assessment roll of the Municipal District of Greenview No. 16:

Tax Levy Assessment Tax Rate

General Municipal

Residential/Farmland 1,850,024 685,194,050 2.7000

Non- Residential 72,054,338 8,498,978,350 8.4780
ASFF

Residential/Farm land 1,392,265 656,945,801 2.1193

Non-residential 18,671,318 5,816,610,000 3.2100
Opted-Out School Boards

Residential/Farm land 56,765 26,784,899 2.1193

Non-residential 2,384 742,820 3.2100
Requisition Allowance 100,000 6,502,546,870 0.0153
Seniors Foundation 936,000 9,184,172,400 0.1019

2. The minimum amount payable as property tax for general municipal purposes shall be $20.00.

a) Non-Residential Municipal taxes are due and payable on June 30th.
b) Residential/Farmland Municipal taxes are due and payable on November 15th.

3. In the event of any current taxes remaining unpaid for Non-Residential after June 30th of the current year, there shall be
levied a penalty of 8%.

4, In the event of any current taxes remaining unpaid for Residential/Farmland after November 15th of the current year, there
shall be levied a penalty of 8%.

a) In the event of any of taxes of Non-Residential and Residential/Farmland remaining unpaid after December 31st, in the
current year there shall be levied a penalty of 10% on January 1st.

b) In the event of any arrears of taxes of Non-Residential and Residential/Farmland remaining unpaid after December 31st, in
the succeeding year, there shall be levied a penalty of 18% on January 1st, and in each succeeding year thereafter, so long as the
taxes remain unpaid.

5. Bylaw No. 14-725 is hereby repealed.

6. That this bylaw shall take effect on the date of the third and final reading.
Read a first time on this ___ day of , 2015.
Read a second timeonthis___ dayof , 2015.
Read a third time and passed on this day of , 2015.
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Municipal District of Greenview No. 16

REEVE

CHIEF ADMINISTRATIVE OFFICER

If any portion of this bylaw is declared invalid by a court of competent jurisdiction, then the invalid portion must be severed and
the remainder of the bylaw is deemed valid.

54



55



2014 Assessment Year Comparison
2014 Land Impr Total 2013 Land Impr Total Difference
$ %
“Residential - 103807570 435614220 629421790 150585240 380745500 540330740 89091050  16%
21,402,740 41,894,170 63,296,910 18,504,730 39,214,120 57,718,850 5,578,060 10%
0 5,326,230,240 5,326,230,240 0 4,938,877,800 4,938,877,800 387,352,440 8%
0 3,109,451,200  3,109,451,200 0 2,936,202,950 2,936,202,950 173,248,250 6%
55,772,260 0 55,772,260 55,843,470 0 55,843,470 -71,210 0%
32,767,490 98,521,850 131,289,340 28,847,920 96,896,300 125,744,220 5,545,120 4%
Taxable Total 270,982,570 8,913,189,830 9,184,172.400 233,933,440 8,295,040,370 8,528,973,810 655,198,590 8%
Grand Total 303,750,060 9,011,711,680 9,315,461,740 262,781,360 8,391,936,670 8,654,718,030 660,743,710 8%

6,000,000,000

5,000,000,000-

4,000,000,000+

3,000,000,000+

2,000,000,000-

1,000,000,000-

02-Mar-2015

Assessment Class Totals

O_
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Assessment Year: 2014

Tax e e e e e e Grand Totals - - - - - ---------------

Assessment Status Previous (2013) New (2014) Growth Inflation

100 T 309,856,840 366,500,000 16,726,700 39,916,460 12.9%
104 T 942,050 1,032,150 -10 90,110 9.6%
110 T 203,487,770 232,838,190 1,493,840 27,856,580 13.7%
115 T 23,194,770 26,122,800 -886,210 3,814,240 16.4%
130 T 1,150 1,210 0 60 5.2%
200 T 35,541,140 39,292,460 2,430,560 1,320,760 3.7%
215 T 3,892,140 4,358,110 102,970 363,000 9.3%
230 T 104,770 116,490 9,420 2,300 2.2%
300 T 51,491,800 51,454,870 -20,460 -16,470 0.0%
310 E 42,521,320 44,112,390 1,152,540 438,530 1.0%
340 T 3,549,540 3,515,260 -34,280 0 0.0%
400 E 160,570 394,150 230,600 2,980 1.9%
405 E 5,179,060 5,397,640 -81,800 300,380 5.8%
410 E 7,568,360 8,014,400 1,470 444,570 5.9%
411 E 3,756,060 4,238,920 27,750 455,110 12.1%
412 E 1,501,930 1,665,980 59,020 105,030 7.0%
413 E 615,770 677,100 22,330 39,000 6.3%
414 E 8,090 8,820 0 730 9.0%
415 E 2,414,050 2,514,570 0 100,520 4.2%
420 E 3,702,210 3,672,960 -26,440 -2,810 -0.1%
430 E 8,728,050 10,249,590 -4,040 1,525,580 17.5%
450 E 284,270 301,050 0 16,780 5.9%
460 E 4,532,060 4,624,030 -28,450 120,420 2.7%
462 E 297,130 326,520 0 29,390 9.9%
470 E 8,768,520 8,898,940 17,500 112,920 1.3%
480 E 5,418,140 6,160,760 118,870 623,750 11.5%
490 E 37,700 89,540 49,000 2,840 7.5%
500 T 13,660,010 13,660,010 0 0 0.0%
510 T 143,994,200 146,028,450 2,034,250 0 0.0%
520 T 4,680,315,720 5,070,808,880 390,493,160 0 0.0%
530 T 100,907,870 95,732,900 -5,174,970 0 0.0%
600 G 802,130 802,130 0 0 0.0%
610 X 933,760 977,260 0 43,500 4.7%
640 G 1,838,480 1,908,050 28,530 41,040 2.2%
645 G 1,914,400 1,950,180 20 35,760 1.9%
660 G 97,900 119,900 13,480 8,520 8.7%
700 T 2,457,539,520 2,585,892,630 168,067,230 -39,714,120 -1.6%
710 T 478,663,430 523,558,570 45,132,920 -237,780  0.0%
720 T 3,582,100 4,148,050 292,420 273,530 7.6%
730 T 2,240,840 2,534,540 97,620 196,080 8.8%
740 T 5,311,630 5,518,660 9,390 197,640 3.7%
800 T 5,029,870 5,234,350 0 204,480 4.1%
810 T 79,980 80,930 0 950 1.2%
900 E 30,250,930 29,941,980 -385,490 76,540 0.3%
8,654,718,030 9,315,476,370 621,969,440 38,788,900 0.4%
Printed on 02/26/2015 03:22:48 PM by TROY  M.D. of Greenview Page 1
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Asessment 2013 New 2014

Class Assessment Type Status  Assessment Assessment Growth Inflation  Percent
100 Res Impr/Site T 309,856,840 366,500,000 16,726,700 39,916,460 12.9%
104 Res Nil Rap T 942,050 1,032,150 -10 90,110 9.6%
110 Farm Res Impr/Site T 203,487,770 232,838,190 1,493,840 27,856,580 13.7%
115 Vacant Res T 23,194,770 26,122,800 -886,210 3,814,240 16.4%
130 Res Municipal Leased T 1,150 1,210 0 60 5.2%
200 Comm Impr/Site T 35,541,140 39,292,460 2,430,560 1,320,760 3.7%
215 Vacant Comm T 3,892,140 4,358,110 102,970 363,000 9.3%
230 Comm Municipal Leased T 104,770 116,490 9,420 2,300 2.2%
300 Farmland T 51,491,800 51,454,870 -20,460 -16,470 0.0%
310 Farm Bldg Exempt E 42,521,320 44,112,390 1,152,540 438,530 1.0%
340 Grazing Lease Masters T 3,549,540 3,515,260 -34,280 0 0.0%
400 Misc Exempt E 160,570 394,150 230,600 2,980 1.9%
405 Non Profit Exempt by Council E 5,179,060 5,397,640 -81,800 300,380 5.8%
410 MD Owned Exempt E 7,568,360 8,014,400 1,470 444,570 5.9%
411 Municipal Reserve/Utility Exempt E 3,756,060 4,238,920 27,750 455,110 12.1%
412 Other Municipal Exempt E 1,501,930 1,665,980 59,020 105,030 7.0%
413 Airport Exempt E 615,770 677,100 22,330 39,000 6.3%
414 University/Colleges Exempt E 8,090 8,820 0 730 9.0%
415 Community Halls Exempt E 2,414,050 2,514,570 0 100,520 4.2%
420 Grazing Lease Details E 3,702,210 3,672,960 -26,440 -2,810 -0.1%
430 Vac Crown Land Exempt E 8,728,050 10,249,590 -4,040 1,525,580 17.5%
450 Tax Recovery Residential Exempt E 284,270 301,050 0 16,780 5.9%
460 Religious Exempt E 4,532,060 4,624,030 -28,450 120,420 2.7%
462 Cemetary Exempt E 297,130 326,520 0 29,390 9.9%
470 School Exempt E 8,768,520 8,898,940 17,500 112,920 1.3%
480 Provincial Government Exempt E 5,418,140 6,160,760 118,870 623,750 11.5%
490 Federal Government Exempt E 37,700 89,540 49,000 2,840 7.5%
500 CPA - Phone T 13,660,010 13,660,010 0 0 0.0%
510 CPA - Power T 143,994,200 146,028,450 2,034,250 0 0.0%
520 CPA - Pipe/Wells T 4,680,315,720 5,070,808,880 390,493,160 0 0.0%
530 Live Electric Power T 100,907,870 95,732,900 -5,174,970 0 0.0%
600 Provincial Grazing Reserves G 802,130 802,130 0 0 0.0%
610 Seniors Municipal Levy Only X 933,760 977,260 0 43,500 4.7%
640 Provincial Non Residential G 1,838,480 1,908,050 28,530 41,040 2.2%
645 Provincial Residential G 1,914,400 1,950,180 20 35,760 1.9%
660 Federal Non Residential G 97,900 119,900 13,480 8,520 8.7%
700 Industrial Machinery & Equipment T 2,457,539,520 2,585,892,630 168,067,230 -39,714,120 -1.6%
710 Industrial Bldg (Processing/Manufacturing T 478,663,430 523,558,570 45,132,920 -237,780 0.0%
720 Industrial Land (Processing/Manufacturing T 3,582,100 4,148,050 292,420 273,530 7.6%
730 Vacant Industrial T 2,240,840 2,534,540 97,620 196,080 8.8%
740 Industrial Impr/Site T 5,311,630 5,518,660 9,390 197,640 3.7%
800 Railway Right of Way T 5,029,870 5,234,350 0 204,480 4.1%
810 Railway Spurlines T 79,980 80,930 0 950 1.2%
900 Rural Residential Exempt E 30,250,930 29,941,980 -385,490 76,540 0.3%
Total: 8,654,718,030 9,315,476,370 621,969,440 38,788,900 0.4 %
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SUBJECT: Recycle Ranger Purchase
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACAOQ: DM  MANAGER:
DEPARTMENT: Infrastructure & Planning/Environmental GM: PRESENTER: GG

Services

FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — none

Council Bylaw / Policy (cite) — none

RECOMMENDED ACTION:

MOTION: That Council agree to purchase a Recycle Ranger in partnership with The Town of Valleyview based on
equal funding from each respective partner to a maximum of $12,500.00 excluding GST with funding to come from
the 2015 Infrastructure & Planning Capital Budget.

MOTION: That Council reallocate $12,500.00 from the 2015 Contingency Budget to the 2015 Infrastructure &
Planning Capital Budget.

BACKGROUND / PROPOSAL:

Greenview Regional Waste Commission members discussed at their December 15, 2014 meeting that a recycle
trailer would be beneficial to purchase for the use at outdoor functions held throughout Greenview and The
Town of Valleyview. A unit of this nature does not exist within the waste commission area. This unit can be
easily hauled to functions for rental or for needs throughout Greenview and The Town of Valleyview with a 2
5/16” ball or a choice could be made as these units are custom built. This unit has eight bins with bear proof
doors, interchangeable decal plates for advertising, backup alarm, spare tire, parking blocks, electric brakes,
powder paint, and integrated design to achieve the lowest loading height as per the attached information sheet.

This Recycle Ranger would be kept while not being used at the Valleyview Recycle Center for a central location.
The Town of Valleyview would be in charge of emptying the ranger after the use at the recycle center. If this was
a rental to other businesses throughout the community or Greenview ratepayers it would have to be discussed
if there would be a rental fee, free for use and whom would be in charge to maintain the ranger on a regular
basis.

The Town of Valleyview has taken the request to their Council and received Resolution to proceed with an
agreement between Town of Valleyview and Greenview, making a cost share of 50/50 totalling $12,033.00 per
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partner. Fox Creek was also given the opportunity to be included in the cost share, although their Council has
made the decision not to proceed with the cost share between The Town of Valleyview and Greenview.

OPTIONS - BENEFITS / DISADVANTAGES:
Options — Council could deny the opportunity and accept as information.

Benefits — This would be a transportable collection and transfer of waste, recyclables, and organics promoting
healthy environment and recycling.

Disadvantages — There are no perceived disadvantages.

COSTS / SOURCE OF FUNDING:

Source of funding would come from 2015 Infrastructure & Planning Capital Budget.

ATTACHMENT(S):
Background mentions an attached quote.
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SUBJECT: New 2015 Tractor with Loader.
SUBMISSION TO:  Regular Council Meeting

REVIEWED AND APPROVED FOR SUBMISSION

MEETING DATE: March 10, 2015 ACAO: DM  MANAGER: GM
/QB
DEPARTMENT: Infrastructure & Planning/Operations GM: PRESENTER: GM
/QB
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw / Policy (cite) — Policy No. AD 12 Expenditure Control

RECOMMENDED ACTION:

MOTION: That Council approve the tender submitted by Martin Deerline, Edmonton, Alberta in the amount
of $158,447.75 for purchase of one new 2015 John Deer Tractor with Loader, with funds to come from the
2015 Operations Capital Budget.

BACKGROUND / PROPOSAL:

The 2015 John Deer Tractor with Loader will be replacing an existing unit T8. A Request for Tender for this piece
of equipment was posted to the Alberta Purchasing Connection with three tenders received. The tenders
received were ranked on a weighted matrix to determine the best option available to Greenview. The supplier
has estimated a delivery date of 120 days from the time of order.

OPTIONS - BENEFITS / DISADVANTAGES:

Options — Council could choose to approve the tender as presented or refuse and retender.

Benefits — With the purchase of a new tractor, mechanical issues may be minimized as well the equipment may
enhance the operations of the rental equipment program and possibly be utilized by the Greenview’s roadside

mowing crew.

Disadvantages - Retendering would create an impact on the delivery date and Greenview’s operational service.

COSTS / SOURCE OF FUNDING:

Funds to come from the 2015 Capital Budget, with $172,000.00 being the total amount budgeted.

62



ATTACHMENT(S):

e 2015 Equipment Pricing.
e Comparison Matrix
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Municipal District of Greenview No. 16
2015 Tractor and Loader Tender Comparison Matrix

Martin Prairie Coast Prairie Coast
Deereline Equipment Equipment
Edmonton Grande Grande
Prairie Prairie
Price 95 85 100
Specifications 100 90 60
Operational 95
Suitability 100 80
Dealer
Relationship 100 95 95
Delivery 100 100 100
Warranty 100 90 90
Parts Availability 100 100 100
Total Score 99% 93% 89%
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Municipal District of Greenview No. 16
2015 Tractor and Loader Request for Tender Result

Unofficial Results — for information only — does not constitute a tender award.

Brand Total Price
SUPPLIER Name Department per Unit*
Prairie Coast John Deere | Ops/Agric
Equipment. $157,300.00 Used
Prairie Coast John Deere Ops/Agric
Equipment $174,500.00 New
Martin Deerline | John Deere Ops/Agric $158,447.75 New

*Prices do not include G.S.T.
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SUBJECT: Heavy Disc Purchase
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACAO: DM  MANAGER: QFB
DEPARTMENT: Community Services/Agriculture GM: PRESENTER: QFB
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A.

Council Bylaw / Policy (cite) — Policy No. AD 12 Expenditure Control.

RECOMMENDED ACTION:

MOTION: That Council approve the purchase of one new 2015 Wishek 842 N Heavy Disc in the amount of
$45,800.00 from Flaman’s Sales in Grande Prairie, with funds to come from the 2015 Agriculture Services
Capital Budget.

BACKGROUND / PROPOSAL:

The Request for Price Quotes for this equipment was sent to vendors with 5 price quotes received. The price
quotes received were ranked on a weighted matrix to determine the best option available to Greenview. The
supplier has estimated a delivery date of 14 days from the time of order.

OPTIONS - BENEFITS / DISADVANTAGES:
Options — Council could approve the price quotes as presented or refuse and request new price quotes.

Benefits — Greenview will have an additional heavy disc for use by residents based out of the Valleyview
equipment yard, as well as one located at the Grovedale equipment yard.

Disadvantages - Requesting new price quotes would create an impact on the delivery date and Greenview’s
operational service.

COSTS / SOURCE OF FUNDING:

Funds to come from the 2015 Agriculture Services Capital Budget with $45,000.00 being the total amount
budgeted.
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ATTACHMENT(S):

e 2015 Equipment Pricing
e 2015 Comparison Matrix
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Municipal District of Greenview No. 16
2015 Heavy Disc Tender Comparison Matrix

Flaman Sales Rocky Mtn. Rocky Mtn. Martin Dave Ross
Grande Equip. Equip. Deereline Equip.
Prairie Grande Grande Falher Spirit River
Wishek Prairie Prairie Kello-Bilt 275 Versatile SD
842N Kello-Bilt 325 | Kello-Bilt 400 650
Price
70 80 60 90 100
Specifications 100 90 95 30 70
Operational
Suitability 100 100 100 90 80
Dealer
Relationship 100 80 80 60 50
Delivery 95 80 80 75 50
Warranty 50 50 50 50 50
Parts Availability 90 80 80 70 50
Total Score 86% 80% 77% 73% 64%
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Municipal District of Greenview No. 16
2015 Heavy Disc Request for Price Quote Results

Unofficial Results — for information only — does not constitute a tender award.

Brand Total Price
SUPPLIER Name Department per Unit*
Flaman’s Sales | Wishek Rental
Grande prairie 842N Equipment $45,800.00
Rocky Mtn. Kello-Bilt Rental
Equip. 400 Equipment »55,000.00
Grande Prairie
Rocky Mtn. Kello-Bilt Rental
Equip. 325 Equipment »40,987.00
Grande Prairie
Dave Ross Versatile SD | Rental
35,350.00
Equip. 650 Equipment 235,
Spirit River
Martin Degelmann Rental
Deereline LR7634 Equipment
Falher 34 ft »32,950.00

*Prices do not include G.S.T.
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SUBJECT: Land Roller Purchase
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACAO: DM  MANAGER: QFB
DEPARTMENT: Community Services/Agriculture GM: PRESENTER: QFB
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A.

Council Bylaw / Policy (cite) — Policy No. AD 12 Expenditure Control

RECOMMENDED ACTION:

MOTION: That Council approve the purchase of one new 2015 Riteway F332 Landroller from Flaman’s Sales in
Grande Prairie in the amount of $38,300.00, with funds to come from the 2015 Agriculture Services Capital
Budget.

BACKGROUND / PROPOSAL:

The Request for Price Quotes for this equipment was sent to vendors, with 6 price quotes received. The price
qguotes received were ranked on a weighted matrix to determine the best option available to Greenview. The
supplier has estimated a delivery date of 8 weeks from the time of order.

OPTIONS - BENEFITS / DISADVANTAGES:
Options — Council could approve the price quotes as presented or refuse and request new price quotes.

Benefits — Greenview will have an additional land roller for use by residents located at the Grovedale equipment
yard as well as one located at the Valleyview equipment yard.

Disadvantages - Requesting new price quotes would create an impact on the delivery date and Greenview’s
operational service.

COSTS / SOURCE OF FUNDING:

Funds to come from the 2015 Agriculture Services Capital Budget with $40,000.00 being the total amount
budgeted.
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ATTACHMENT(S):

e 2015 Equipment Pricing
e 2015 Comparison Matrix
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Municipal District of Greenview No. 16

2015 Land Roller Tender Comparison Matrix

Flaman Sales Rocky Mtn. Martin Dave Ross Martin Martin
Grande Equip. Deereline Equip. Deereline Deereline
Prairie Grande Falher Spirit River Falher Falher
Prairie 34 ft 20 ft 51 ft
Price 70 50 90 80 100 60
Specifications 100 100 75 95 40 50
Operational
Suitability 100 100 8 50 40 45
Dealer
Relationship 95 80 60 50 60 60
Delivery
70 70 20 50 20 20
Warranty 50 50 50 50 50 50
Parts Availability 80 80 70 70 70 70
Total Score 81% 75% 64% 62% 54% 50%
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Municipal District of Greenview No. 16
2015 Land Roller Request for Price Quote Results

Unofficial Results — for information only — does not constitute a tender award.

Brand Total Price
SUPPLIER Name Department per Unit*
Flaman’s Sales | Riteway Rental
Grande prairie F332 Equipment $38,300.00
Rocky Mtn. Riteway Rental
Equip. F332 Equipment »42,550.00
Grande Prairie
Martin Degelmann Rental
Deereline LR7634 Equipment
Falher 20 ft »19,500.00
Dave Boss Mandako Renjcal $38,900.00
Equip. Equipment
Spirit River
Martin Degelmann Rental
Deereline LR7634 Equipment
Falher 34 ft »32,950.00
Martin Degelmann Rental
Deereline LR7634 Equipment
Falher 20 ft »41,800.00

*Prices do not include G.S.T.
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SUBJECT: 3 Pt Hitch Covered Boom Sprayer Purchase
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACTING DM  MANAGER: QFB

CAO:

DEPARTMENT: Community Services/Agriculture GM: DM  PRESENTER: QFB
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A.

Council Bylaw / Policy (cite) — Policy No. AD 12 Expenditure Control.

RECOMMENDED ACTION:

MOTION: That Council approve the purchase of one new 2015 Rogers PTF 100 3Pt Hitch Sprayer from Martin
DeereLine Equipment, Edmonton, Alberta in the amount of $14,988.73, with funds to come from the 2015
Agriculture Services Capital Budget.

BACKGROUND / PROPOSAL:

Request for Quotes for this equipment were sent to vendors, with 1 price quote received. The supplier has
estimated a delivery date of 30 days from the time of order.

OPTIONS - BENEFITS / DISADVANTAGES:

Options — Council may approve the quote as presented or refuse and request a new Quote for Prices.

Benefits — This recommendation will facilitate the addition of a new vital piece of equipment that is required for
the vegetation management control program. This unit will be equipped with covered booms and will be used

for spraying municipal properties in populated areas.

Disadvantages - A new request for quotes may create an impact on the delivery date for Greenview’s operational
service.

COSTS / SOURCE OF FUNDING:

Funds to come from the 2015 Agriculture Services Capital Budget with $18,000.00 being the total amount
budgeted.
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ATTACHMENT(S):

e N/A.
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SUBJECT: Post Pounder Purchase
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACAO: DM  MANAGER: QFB
DEPARTMENT: Community Services/Agriculture GM: PRESENTER: QFB
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A.

Council Bylaw / Policy (cite) - Policy No. AD 12 Expenditure Control.

RECOMMENDED ACTION:

MOTION: That Council approve the purchase of two new 2015 Wheatheart Heavy Hitter Post Pounders from
Flamans Sales, Grande Prairie, Alberta in the amount of $25,900.00, with funds to come from the 2015 Capital
Agriculture Services Budget.

BACKGROUND / PROPOSAL:

Request for Quotes for this equipment were sent to vendors with three price quotes received. The supplier has
estimated a delivery date of 7 days from the time of order.

OPTIONS - BENEFITS / DISADVANTAGES:
Options — Council could approve the quote as presented or refuse and request new Quote for Prices.

Benefits — Greenview will have two new post pounders to replace unit 3123 and 3124. The post pounder units
are heavily utilized pieces of equipment and need to be replaced for safety and risk purposes.

Disadvantages - A new request for quotes would create an impact on the delivery date and Greenview’s
operational service.

COSTS / SOURCE OF FUNDING:

Funds to come from the 2015 Agriculture Services Capital Budget with $30,000.00 being the total amount
budgeted.
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ATTACHMENT(S):

e 2015 Equipment Pricing
e 2015 Comparison Matrix
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Municipal District of Greenview No. 16
2015 Post Pounder Tender Comparison Matrix

Flaman Sales UFA Rocky Mtn.
Grande Grande Equip.
Prairie Prairie Grande
Prairie
Price 90 100 70
Specifications 100 100 100
Operational
Suitability 100 100 100
Dealer
Relationship 95 80 80
Delivery 95 80 70
Warranty 50 50 50
Parts Availability 95 75 80
Total Score 89% 83% 78%
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Municipal District of Greenview No. 16
2015 Post Pounder Request for Price Quote Results

Unofficial Results — for information only — does not constitute a tender award.

Brand Total Price
SUPPLIER Name Department per Unit*
Flaman’s Sales | Wheatheart | Rental
Grande prairie Heavy Hitter | Equipment $12,950.00
Rocky .Mtn. Wheatheart Renfcal $17.492.00
Equip. Equipment
Grande Prairie
UFA Wheatheart | Rental
Grande Prairie Equipment $12,275.00

*Prices do not include G.S.T.
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SUBJECT: Quad ATV Purchase
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACAO: DM  MANAGER: QFB
DEPARTMENT: Community Services/Agriculture GM: PRESENTER: QFB
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A.

Council Bylaw / Policy (cite) — Policy No. AD 12 Expenditure Control.

RECOMMENDED ACTION:

MOTION: That Council approve the purchase of one new 2014 Yamaha Grizzly 700 from Redline Power Sports,
Grande Prairie, Alberta in the amount of $11,700.00, with funds to come from the 2015 Agriculture Services
Capital Budget.

BACKGROUND / PROPOSAL:

Request for Quotes for this equipment were sent to vendors, with 6 price quotes received (two did not match
specifications and one was unsolicited). The supplier has estimated a delivery date of 7 days from the time of
order.

OPTIONS - BENEFITS / DISADVANTAGES:

Options — Council could approve the quote as presented or refuse and request new Quote for Prices.

Benefits — Greenview will have another vital piece of equipment that is required for the vegetation management
control program. This unit will be equipped with a spray unit and will be used for spraying municipal areas and

other inaccessible areas.

Disadvantages - A new request for quotes may create an impact on the delivery date for Greenview’s operational
service.

COSTS / SOURCE OF FUNDING:

Funds to come from the 2015 Agriculture Services Capital Budget with $12,000.00 being the total amount
budgeted.
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ATTACHMENT(S):

e 2015 Equipment Pricing
e 2015 Comparison Matrix
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Municipal District of Greenview No. 16
2015 ATV 650 - 800 cc Tender Comparison Matrix

Redline Redline Stojans Stojans
Powercraft Powercraft Power Sports | Power Sports
Grande Grande Grande Grande
Prairie Prairie Prairie Prairie
Yamaha 700 | Kawasaki 650 | Can-Am 650 Can-Am 800
Unsolicited
Price 95 100 80 75
Specifications 100 60 100 100
Operational 70
Suitability 100 100 100
Dealer
Relationship 100 100 95 95
Delivery
100 100 100 100
Warranty 100 100 100 100
Parts Availability 100 100 100 100
Total Score 99% 90% 96% 95%
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SUBJECT: New 2015 Tractor with Loader and 3Pt. Hitch Rough Cut Mower
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 10, 2015 ACAO: DM  MANAGER: QFB
DEPARTMENT: Community Services/Agriculture GM: PRESENTER: QFB
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw / Policy (cite) — Policy No. AD 12 Expenditure Control

RECOMMENDED ACTION:

MOTION: That Council approve the tender submitted by Martin Deereline, Edmonton, Alberta in the amount
of $88,132.12 for purchase of one new 2015 John Deere Tractor with Loader and 3Pt. Hitch Rough Cut Mower,
with funds to come from the 2015 Agriculture Services Capital Budget.

BACKGROUND / PROPOSAL:

A Request for Tender for these pieces of equipment was posted to the Alberta Purchasing Connection, with two
tenders received. The tenders received were ranked on a weighted matrix to determine the best option available
to Greenview. The supplier has estimated a delivery date of 120 days from the time of order.

The recommended equipment was not the lowest bid, however all the requested specifications were not
provided by the lowest bidder.

OPTIONS - BENEFITS / DISADVANTAGES:
Options — Council could approve or deny the recommendation.

Benefits — The new equipment will replace Unit T5 and will be utilized to enhance Greenview’s vegetation
program.

Disadvantages - Retendering would create an impact on the delivery date.

COSTS / SOURCE OF FUNDING:

Funds to come from the 2015 Agriculture Services Capital Budget, with $83,000.00 being the total amount
budgeted.
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ATTACHMENT(S):

e 2015 Equipment Pricing.
e Comparison Matrix
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Municipal District of Greenview No. 16
2015 Tractor & Loader & 3Pt. Hitch Rough Cut Mower Tender
Comparison Matrix

Martin Rocky Mtn.
Deereline Equipment
Edmonton Grande
Prairie
Price 95 100
Specifications 100 33
Opgratl'o'nal 40
Suitability 100
Dealer
Relationship 100 90
Delivery 100 100
Warranty 100 30
Parts Availability 100 90
Total Score 100% 70%
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Municipal District of Greenview No. 16
2015 Tractor and Loader and 3Pt. Hitch Rough Cut Mower
Request for Tender Result

Unofficial Results — for information only — does not constitute a tender award.

Brand Total Price
SUPPLIER Name Department per Unit*
Martin John Deere | Ops/Agric
Deereline. $88,132.12 New
Rocky Mtn. Case IH Ops/Agric
Equipment $75,480.00 New

*Prices do not include G.S.T.
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SUBJECT: Water Tank Trailer
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACAO: DM  MANAGER: QFB
DEPARTMENT: Community Services/Agriculture GM: PRESENTER: QFB
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw / Policy (cite) — Policy No. AD 12 Expenditure Control.

RECOMMENDED ACTION:

MOTION: That Council approve the Request for Quote in the amount of $7,819.10 as per the attached 2015
Water Tank Trailer Listing, with funds to come from the 2015 Agriculture Services Capital Budget.

BACKGROUND / PROPOSAL:

Request for Quotes for this equipment was sent to vendors, with one price quote received. The supplier has
estimated a delivery date of 21 days from the time of order.

OPTIONS - BENEFITS / DISADVANTAGES:
Options — Council could approve the quote as presented or refuse and request new Quote for Prices.

Benefits — Greenview will have a water tank trailer for residents to use for hauling water to their sprayers. This
unit will be based out of the Valleyview equipment yard.

Disadvantages - A new request for quotes would create an impact on the delivery date and Greenview’s
operational service.

COSTS / SOURCE OF FUNDING:

Funds to come from the 2015 Agriculture Services Capital Budget, with $9000.00 being the total amount
budgeted.

ATTACHMENT(S):

e 2015 Equipment Pricing
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Municipal District of Greenview No. 16
2015 Water Tank Trailer Request for Price Quote Results

Unofficial Results — for information only — does not constitute a tender award.

Brand Total Price
SUPPLIER Name Department per Unit*
Fosters covered | Rainbow 14 | Rental
Wagons ft Deck Equipment
Grande Prairie Trailer $5085.00

Zeebest Plastics | 1000 Gallon Rental

Edmonton Tank Equipment $2234.10

Red Line Power | 2 inch pump | Rental
Equipment Equipment $500.00
Grande Prairie

*Prices do not include G.S.T.
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SUBJECT: Field Sprayer Purchase
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACAO: DM  MANAGER: QFB
DEPARTMENT: Community Services/Agriculture GM: PRESENTER: QFB
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A.

Council Bylaw / Policy (cite) — Policy No. AD 12 Expenditure Control.

RECOMMENDED ACTION:

MOTION: That Council approve the purchase of one new 2014 MS Gregson T500 Sprayer from Douglas Lake
Equipment in Grande Prairie, in the amount of $22,600.00, with funds to come from the 2015 Agriculture
Services Capital Budget.

BACKGROUND / PROPOSAL:

The Field Sprayer was budgeted for in 2014 as a replacement unit for an existing piece of equipment. The
equipment was ordered in May of 2014 but the supplier did not deliver it in 2014. The carryover of the
equipment funds was approved by Council at the Feb 10, 2015 meeting as per Council Motion 15.02.071.

OPTIONS - BENEFITS / DISADVANTAGES:
Options — Council could approve the RFD as presented or refuse and request new price quotes.
Benefits — This piece of equipment may be utilized by ratepayers within Greenview.

Disadvantages - Requesting new price quotes would create an impact on the delivery date and Greenview’s
operational service.

COSTS / SOURCE OF FUNDING:

Funds to come from the 2015 Agriculture Services Capital Budget with $28,000.00 being the total amount
budgeted.
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ATTACHMENT(S):

e N/A
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SUBJECT: Trailer BBQ Purchase
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACTING DM MANAGER: QFB

CAO:

DEPARTMENT: Community Services/Agriculture GM: DM  PRESENTER: QFB
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw / Policy (cite) — Policy No. AD 12 Expenditure Control

RECOMMENDED ACTION:

MOTION: That Council approve the purchase of a Trailer BBQ by Nortruck Manufacturing and Distributing,
Calgary, Alberta in the amount of $42,770.00, with funds to come from the 2015 Agriculture Services Capital
Budget.

BACKGROUND / PROPOSAL:

A Request for Quote for this piece of equipment was sent out to three vendors, with two quotes received. The
quotes received were ranked on a weighted matrix to determine the best option available to Greenview. The
supplier has estimated a delivery date of 28 days from the time of order.

OPTIONS - BENEFITS / DISADVANTAGES:
Options — 1. Council may choose to deny the recommendation and approve the second vendors quotation.

Benefits — The new equipment will replace the existing BBQ unit that is not very portable, and will be a part of
the rental fleet utilized by ratepayers and community groups.

Disadvantages — By not accepting the recommendation as presented, then the equipment will have a higher
cost, and a longer delivery period.

COSTS / SOURCE OF FUNDING:

Funds to come from the 2015 Agriculture Services Capital Budget, with $40,000.00 being the total amount
budgeted.
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ATTACHMENT(S):

e 2015 Equipment Pricing.
e Comparison Matrix
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Municipal District of Greenview No. 16
2015 Trailer BBQ Request for Quote Result

Unofficial Results — for information only — does not constitute a tender award.

Brand Total Price Optional
SUPPLIER Name Department per Unit* Sound
System
Nortruck Man.& | Trailer BBQ | Rentals
Dist. $42,770.00 Included in New
Calgary quoted price
C.C.’s Welding & | Trailer BBQ Rentals
Fab. $45,800.00 $2700.00 New

Grande Cache

*Prices do not include G.S.T.
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Municipal District of Greenview No. 16
2015 Trailer BBQ Quote Comparison Matrix

Nortruck CC’'s Welding
Man. & Dist. & Fab.
Calgary Grande
Cache
Price 100 90
Specifications 100 100
Operational
Suitability 100 100
Dealer
Relationship 50 50
Delivery 100 95
Warranty 100 100
Parts Availability 100 100
Total Score 92% 90%
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SUBJECT: Quad ATV Purchase
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACTING DM  MANAGER: AE

CAO:

DEPARTMENT: Community Services/Agriculture GM: DM  PRESENTER: AE
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A.

Council Bylaw / Policy (cite) — Policy No. AD 12 Expenditure Control.

RECOMMENDED ACTION:

MOTION: That Council approve the purchase of one new 2014 Yamaha Grizzly 700, for the amount of
$11,700.00 with funds to come from the 2015 Capital Budget (Recreation Capital Equipment).

BACKGROUND / PROPOSAL:

Request for Quotes for this equipment were sent to vendors, with 6 price quotes received (two did not match
specifications and one was unsolicited). The supplier has estimated a delivery date of 7 days from the time of
order.

OPTIONS - BENEFITS / DISADVANTAGES:
Options — Council could approve the quote as presented or refuse and request new Quote for Prices.

Benefits — Greenview will have another vital piece of equipment that is required for the Recreation Inventory
program. This unit will be utilized to allow Recreation staff access to remote or difficult-to-access areas.

Disadvantages - A new request for quotes would create an impact on the delivery date and Greenview’s
operational service.

COSTS / SOURCE OF FUNDING:

Funds to come from the 2015 Capital Budget (Recreation Capital Equipment), with $14,000.00 being the total
amount budgeted.

ATTACHMENT(S):
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2015 Equipment Pricing and Equipment Matrix
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2015 ATV Pricing and Weighted Matrix

Recreation Inventory All-Terrain Vehicle.
Taxes
. Brand/ Style Total Price
Supplier Name Department Per Unit an.d Currency
Levies
RedLine . .
Powercraft Yamaha Grizzly Recreation | 11 700.00 CND
.. 700 Services
(Grande Prairie)
RedLine Kawasaki Recreation
Powercraft . $10,350.00 CND
.. Brute Force 650 Services
(Grande Prairie)
Stojans Power Sports Can AM Recreation
(Grande Prairie) 650 Services PshZEsan CND
Stojans Power Sports Can Am Recreation
(Grande Prairie) 800 Services >14,283.44 CND
** Price Does not include GST Budgeted Cost: $14,000.00
Weighted Matrix
Yamaha Grizzly Kawasaki Can AM Can Am
700 Brute Force 650 650 800
Price 94% 100% 93% 50%
Specifications 100% 60% 100% 100%
Operational
Sustainability 100% 70% 1.00% 1.00%
Dealer Relationship 100% 100% 95.00% 95.00%
Delivery 100% 100% 100.00% 100.00%
Warranty 100% 100% 100.00% 100.00%
Part Availability 100% 100% 100.00% 100.00%
SCORE 99% 90% 84% 78%
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SUBJECT: Cargo Trailer Purchase
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACTING DM  MANAGER: AE

CAO:

DEPARTMENT: Community Services/Agriculture GM: DM  PRESENTER: AE
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A.

Council Bylaw / Policy (cite) — Policy No. AD 12 Expenditure Control.

RECOMMENDED ACTION:

MOTION: That Council approve the purchase of one new Continental Cargo Trailer, for the amount of $6583.50
with funds to come from the 2015 Capital Budget (Recreation Capital Equipment).

BACKGROUND / PROPOSAL:

Request for Quotes for this equipment were sent to 3 vendors, with 2 price quotes received (One did not supply
pricing). The supplier currently has the product in stock and available for pick up out of Grande Prairie.

OPTIONS - BENEFITS / DISADVANTAGES:

Options — Council could approve the quote as presented or refuse and request new Quote for Prices.

Benefits — Greenview will have another vital piece of equipment that is required for the Recreation Inventory
program. This unit will be utilized by allowing two ATV’s as well as Recreation Services Tools and Equipment to

be stored and transported.

Disadvantages - A new request for quotes would create an impact on the delivery date and Greenview’s
operational service.

COSTS / SOURCE OF FUNDING:

Funds to come from the 2015 Capital Budget (Recreation Capital Equipment), with $9,000.00 being the total
amount budgeted.
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ATTACHMENT(S):

e 2015 Cargo Trailer Pricing and Weighted Matrix
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2015 Cargo Trailer Pricing and Weighted Matrix

14' Cargo Trailer w/ Rear Ramp Door

Total Price Per | Taxes and

Supplier Brand Name Department Unit Levies Currency
Wholesale Trailers Recre.atlon $8,000.00 | $8,420.00 | USD
(Edmonton) Services

Quapp Equipment -
[Charmac] (Grande
Prairie)

Continental Recre.atlon $6,250.00 $6,583.50 | CND
Cargo Services
Foster's Covered

No Response
Wagons

** Price Does not include GST Budgeted Cost:  $9,000.00

Weighted Matrix

Wholesale Quapp Equipment Foster's

Trailers - [Charmac] Covered

(Edmonton) (Grande Prairie) Wagons
Price 89% 100%
Specifications 88% 88%

Operational

Sustainability 100% 100%
Dealer Relationship 80% 90%
Delivery 75% 90%
Warranty 100% 100%
Part Availability 100% 100%
SCORE 90% 95%
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SUBJECT: 2015 Facility Upgrades
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACTING DM  MANAGER: AE

CAO:

DEPARTMENT: Community Services/Agriculture GM: DM  PRESENTER: AE
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A.

Council Bylaw / Policy (cite) — Policy No. AD 12 Expenditure Control.

RECOMMENDED ACTION:

MOTION: That Council approve the 2015 Recreation Facility Upgrades, as per the attached 2015 Existing Facility
Upgrades Directory in the amount of $150,000 with funds to come from the 2015 Capital Facility Upgrades
Budget.

BACKGROUND / PROPOSAL:

The proposed upgrades meet or exceed the minimum of the Level 1 Outdoor Recreation Facility Design
standards, while keeping both lower maintenance, but higher quality in mind to achieve a very high standard of
excellence. The Facilities being upgraded are Swan Lake, The Grovedale Fish Pond, Kakwa Campground and the
Southview rest stop. Upgrades include an information Kiosk for all four facilities, Appropriate Signage for all four
facilities, additional Bear Proof Garbage & Recycling Containers for Southview and Kakwa, additional picnic tables
for Kakwa, Floating Docks and gravel pads for the Grovedale fish pond, and a viewing Gazebo for Swan Lake.

Quotes for each component were obtained from multiple vendors in accordance with Greenview’s’ Expenditure
Control Policy No. AD 12.

OPTIONS - BENEFITS / DISADVANTAGES:

Options — Council could approve the upgrades as presented or refuse and request new Quotes for Prices or
refuse or request new or different upgrades.

Benefits — Existing Greenview Recreation Facilities with begin to have a more uniform, high quality, professional
look and feel to them making them more recognizable and memorable to patrons visiting the facilities.

Disadvantages - A new request for quotes or changes would create an impact on the delivery and date of
Greenview’s Facility Upgrades.
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COSTS / SOURCE OF FUNDING:

Funds to come from the 2015 Recreation Capital Budget with $150,000.00 being the total amount budgeted.

ATTACHMENT(S):

e 2015 Existing Facility Upgrades
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2015 Facility Upgrades

2015 Existing Facility Upgrade Directory

Item Vendor Unit Amount QrTy Cost
Information Kiosk Park Works -Edmonton Each $14,834.60 4 $59,338.40
Viewing Gazebo Park Works -Edmonton Lump Sum | $29,231.00 1 $29,231.00
Floating Docks Ez-Dock - Calgary Each $12,812.00 2 $25,624.00
Garbage & Recycle Bins | Haul-All Equipment - Lethbridge Lump Sum | $11,135.00 1 $11,135.00
Signage Hi-Sign Lump Sum | $12,623.00 1 $12,623.00
Picnic Tables Kammec Mechanical Consultants - Whitecourt Each $750.00 9 $6,750.00
Gravel Pads Internal Lump Sum | $5,298.60 1 S$5,298.60
$150,000.00
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Kiosk
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SPECIFICATIONS
Dimensions:

1.

ok wnN

Roof Dimensions 6’-0"x 8'-0”

Column Dimensions (center to center) 3’-0” x 6’-5”
Eave Height 7’-6”

Roof Height @ Ridge +9’-2”

Gable Roof 6:12 pitch

Square Feet Under Roof 48

Construction Specifications

1.

2.
3.
4

v

Columns shall be 5”x 5” steel tube, minimum .120” wall thickness.

All beams shall be structural steel tube sized according to engineering.

All bolts shall be A-325 or A-307 and hidden at all connections.

Roofing shall be pre-cut 24 gauge HR-36 steel roof, pre-finished with ribs running with the slope of
the roof.

Trim shall be 24 gauge pre-finished to match roofing.

Information board shall be (2) %4” plate 3’x6’ w/ one fixed and one on a hinge w/ stud & locked via
tubular lock

Open or welded “C” channe

ow\n
[, “l

beams, “S” or “Z” purlins or angle iron shall not be allowed.

Standard Specifications

w/ ZINC RICH PRIMER & TGIC POWDER COAT PAINT

GENERAL:

1.

All structures shall be designed and fabricated to the IBC (or latest edition applicable code) with
standard load designs of 20# per S.F. live load, 100 mph minimum wind load and the applicable zone
for seismic loads.

All members shall be designed according to the “American Institute of Steel Construction” (AISC)
specifications and the American Iron and Steel Institute (AlISI) specifications for cold-formed
members.

All fabrication welds shall be in strict accordance with the structural welding code of the American
Welding Society (AWS) specifications. All structural welds shall be in compliance with the
requirements of “Pre-qualified” welded joints. All welding shall conform to ASTM A-233 series E-
70XX electrodes — low hydrogen.

Field welding shall not be required.

When required, after award of bid, the shade structure manufacturer shall submit structural

calculations, sealed by a registered engineer in the state in which the structure is to be erected for
review and approval by the approving agency.
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6. Manufacturer qualifications: All manufacturers shall have a minimum of (20) twenty years
experience in the fabrication of tubular steel shade structures. Shade structure and kiosk fabrication
shall be the manufacturer’s primary business. Manufacturer shall have fabricated similar structures
to that which is specified. All non-specified manufacturers shall submit complete shop drawings
indicating type, size & gauge of material used, with detailed connections to the specifying agency or
design firm at least 10 days prior to bid opening for review and written pre-approval. All bids
submitted without prior approval will be rejected.

FOOTINGS & COLUMNS:
1. Footings shall be structurally engineered by the structure manufacturer to meet local codes and site
conditions. (Sample footing drawings shall be made available to the contractor or owner from the
manufacturer).

FRAME MEMBERS AND COMPRESSION RING:

1. All frame members shall be one piece hollow steel shape (HSS) tube with a minimum .120 (1/8”)
wall thickness, sized according to engineering. All frame members shall be bolted together with
bolts totally concealed. Compression rings shall be fabricated from hollow steel shape tube or flat
plate steel and shall have all connections concealed from view. All tubing for frame members shall
be ASTM 500 grade B. Beam end plates shall be ASTM A36 fy=36,000 psi UNO. Bolts shall be A 325’s
unless noted otherwise in the structural engineering calculations. “I” beams, Angle iron, “C”, “Z” or
“S” purlins or beams, open or closed, shall not be allowed.

ROOFING:

1. All roofing shall be 24 gauge Zincalume / Galvalume coated steel panels, ICBO #ER-2757. “HR-36"
panels shall be 36” wide with 1%” high ribs @ 7.2”. All roofing shall be pre-finished with PVF2
(Polyvinylidene Fluoride) Kynar 500 on the top side. All roof panels shall be pre-cut with ribs running
with the slope of the roof. Roof fascia trim shall be 1%” “J” channel 24 gauge Zincalume / Galvalume
coated pre-finished matching the roof color. Screws & rivets shall match roof color. No exceptions
taken for roof type.

PAINT:

1. All frame members shall be media blasted to a white finish removing all rust, scale, oil and grease.
Powder coating for all frame members shall be provisionally warranted for (5) five years with zinc
rich primer (2.5-3 mils) and TGIC polyester (2.5-3 mils) minimum total 5-6 mils finish. Finish shall be
a smooth uniform surface with no pits, runs or sags.

ERECTION:

1. Manufacturer shall supply complete layout and detail plans with installation instructions for the
structure. The structure shall be erected in a work-man-like manner with framing, roofing and trim
installed according to the manufacturers’ installation instructions. Care shall be taken to avoid
damaging the structure during installation. Components of the structure shall be covered and kept
dry prior to erection.

WARRANTEE:
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1. Manufacturer shall warranty the structure to be free from defects in material and workman-ship for
a period of (10) ten years from date of acceptance by owner. Warranty does not include damage
from theft, fire, vandalism or acts of God. Manufacturer shall repair or replace structure
components of like kind at his option, to match existing material and workmanship. Steel roof finish
shall be warranted for (30) thirty years under a separate roof manufacturer’s warranty. Powder coat
paint shall be warranted for (5) five years after acceptance from owner against peeling, flaking and
rusting. Warranty does not cover damage caused from shipping, erection of structure, lack of touch-
up and maintenance, overspray from lawn sprinklers or vandalism. Bolt threads are not powder
coated and therefore are not covered under the powder coat warranty.

NOTE: Engineering specifications take precedence over drawings if differences occur.
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Gazebo

Manufactured by Classic Recreation Systems

16' Charleston Shelter

HR-36 roof, 4:12 roof pitch, 7'2" eave

Standard height, 24 Ga.

Trim fascia,

(2) tiers,

(6) columns, surface mount,

TGIC poly powder coat with zinc rich primer

Pile - 3m deep with a 12" dia & 16" X 16" X 6" concrete cap
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Floating Docks

Dock & Boat Lift Components

4

9
1

0.5

Gangway Components

1

1

Anchoring Components

2
70

206010

301100
300501

900005
9000010SS

300100

36-12nr

1048

100740
Chain

60" X 10' DOCK SECTION

COUPLER SET W/ COMP ( MULTIPLES OF 50)
PE CORNER GUSSET W/ COMP PROD

DRIVE TOOL 15/16" SOCKET ADAPTER FOR COMPOSITE PR(
IN-WATER COUPLER INSTALLATION TOOL - STAINLESS STE

8” NYLON TIE UP CLEATS

12 Foot Alumimun Gangway 36 " wide No Rail

Abutment brkt, galv for 3' & 4' ramps

KIT SMALL DEADWEIGHT BRKT FOR 3/8" CHAIN
Chain 5/16 HD Galv Sh 30 per ft
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Signage

Example of Kiosk Signage

Example of Road Signage and Directional Signage
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Example of Onsite General Marker Signage.
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SUBJECT: High Accuracy Survey-GPS Equipment
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACTING DM  MANAGER: AE

CAO:

DEPARTMENT: Community Services/Agriculture GM: DM  PRESENTER: AE
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A.

Council Bylaw / Policy (cite) — Policy No. AD 12 Expenditure Control.

RECOMMENDED ACTION:

MOTION: That Council approve the purchase of one new APS-3 L1/L@ GPS+GLONASS RTK rover and base
station From Altus Positioning Systems Calgary, for the amount of $24,377.68 (USD) with funds to come from
the 2015 Recreation Capital Budget.

BACKGROUND / PROPOSAL:

Greenview will have another vital piece of equipment that is required for the Recreation Enhancement and
Inventory program. This unit will allow Recreation Services to gather vital and highly accurate site data such as
elevation grids which will increase efficiency of the Site Design Process as well as reduce the cost to Greenview
to hire consultants to collect the data instead. The Equipment will also increase the efficiency and accuracy of
site layout for construction. Request for Quotes for this equipment were sent to 3 vendors, with 2 price quotes
received for High Accuracy Equipment. The supplier currently has the product in stock and available for Delivery.

OPTIONS - BENEFITS / DISADVANTAGES:
Options — Council could approve the quote as presented or refuse and request new Quote for Prices.

Benefits — Approval of purchase allows Administration to continue with Greenview’s Recreation Inventory &
Enhancement Programs efficiently.

Disadvantages - A new request for quotes would create an impact on the delivery date and Greenview’s
operational service.

COSTS / SOURCE OF FUNDING:

Funds to come from the 2015 Recreation Capital Budget with $38,000.00 being the total amount budgeted.
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ATTACHMENT(S):
e 2015 High Accuracy GPS-Survey Equipment Pricing and Weighted Matrix.
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2015 High Accuracy GPS-Survey Equipment Pricing and Weighted Matrix

High Accuracy GPS with Base Package (Survey Grade)
. Total Price | Taxes and
Supplier Brand/StyleName Department Per Unit Levies Currency
Altus Positioning APS-3-L1/L2 Recreation
Systems (Calgary) GPS+GLONASS RTK Services L usb
Cansel Survey
Equipment CND
(Edmonton
Spatial Technologies
(Edmonton)
** Price Does not include GST Budgeted Cost: $38,000.00
Weighted Matrix
Altus Positioning Cansgl survey Spatial .
Systems (Calgary) Equipment Technologies
¥ gary (Edmonton (Edmonton)
Price
100% #DIV/0!
Specifications
100% 0%
Operational
Sustainability 100% 100%
Dealer Relationship
90% 90%
Delivery 100%
Warranty 80%
Part Availability
80% 100%
SCORE 93% #DIV/0!
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Medium Accuracy GPS m level

more than the budget amount.

Altus Positioning Systems is quoted out of Calgary however the Head office is in Torrance California and

. Total Price | Taxes and
Supplier Brand/StyleName Department Per Unit Levies Currency
Altus Positioning APS - NR2 Recre.atlon $8,820.00 USD
Systems (Calgary) Services
Cansel Survey Recreation
Equipment Trimble GNSS Reciever . $3,723.25 CND
Services
(Edmonton
None
** Price Does not include GST Budgeted Cost: $38,000.00
Weighted Matrix
Altus Positioning Cansgl Survey
Systems (Calgary) Equipment None
¥ gary (Edmonton
Price 71% 100%
Specifications 91% 93%
Operational
Sustainability 100% 100%
Dealer Relationship 90% 90%
Delivery 100% 100%
Warranty 80% 80%
Part Availability 80% 100%
SCORE 87% 95%

Cansel is a North American Industry Giant with a Head office in Vancouver and locations throughout
Canada and the United States. Independent industry reviews show Cansel has better support and can
typically provide a better product. However in this case the final quote for a High Accuracy System is

Manufactured out of Belgum. Altus has a lower cost and can provide product which meets the desired

specifications. However the two do not appear to be in the same category.
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SUBJECT: Nitehawk Funding Request
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 10, 2015 CAO: MH  MANAGER:
DEPARTMENT: Community Services GM: DM  PRESENTER: DM
FILE NO./LEGAL: N/A LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw / Policy (cite) — N/A

RECOMMENDED ACTION:

MOTION: That Council lift off the floor MOTION: 15.02.101, a motion to approve a four year funding commitment
to the Grande Prairie Ski Club for the Nitehawk Recreation Area.

(Motion 15.02.101) That Council approve a four year funding commitment to the Grande Prairie Ski Club for the
Nitehawk Recreation Area in the amount of 5455,000.00 for 2015, 5332,882.00 for 2016, 5$368,382.00 for 2017 and
5268,382.00 for 2018, with 2015 funds to come from the 2015 Community Services Recreation Facilities Budget,
contingent upon Nitehawk Recreation Area submitting annual financial accounting of the funding provided.

MOTION: That Council approve the transfer of $455,000.00 from the 2015 Contingency Budget to the 2015
Community Services Recreation Facilities Budget.

BACKGROUND / PROPOSAL:

On February 24, 2015 Council approved the Grande Prairie Ski Club Business Plan for the Nitehawk Recreation
Area for information as presented. Motion: 15.02.101, a motion to approve a four year funding commitment to
the Grande Prairie Ski Club for the Nitehawk Recreation Area was tabled until a copy of the Nitehawk Recreation
Area Financial Statement was made available and a Nitehawk representative could come forward to a Council
Meeting.

On July 8, 2014, Motion 14.07.348 stated that any additional funding to Nitehawk Recreation Area will not be
considered by Council until a business plan has been approved by Council.

The Grande Prairie Ski Club owns and operates the Nitehawk Recreation Area. The Grande Prairie Ski Club is a

non-profit organization dedicated to the operation and future expansion of Nitehawk Recreation Area. As a non-
profit organization, it relies heavily on a volunteer base to make the hill a success.
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The purpose of the business plan is to develop a 4—year working plan for Nitehawk in order to assist in securing
the funding necessary to ensure the sustainability of the facility. More specifically, the business plan seeks to
secure sustainable funding from the City of Grande Prairie, the County of Grande Prairie and the Municipal
District of Greenview.

Greenview has provided the Grande Prairie Ski Club with funding previously in the amounts of $26,000.00
operating, $87,000.00 capital for a total of $113,000.00 in 2013 and $40,000.00 operating, $70,000.00 capital
and $80,000.00 deficit contribution for a total of $190,000.00 in 2014. In addition, Greenview provides in-kind
funding, such as road maintenance in the amount of approximately $8,500.00 annually.

Staff is also suggesting that Council consider any expectations to be placed upon the Grande Prairie Ski Club, such
as the requirement to have a sustainable 10 year plan prior to the conclusion of the current plan and/or
expressing that no additional monies will be forwarded during the current four year plan other than what has
been approved.

OPTIONS - BENEFITS / DISADVANTAGES:

Options — Council has the option to deny any funding commitments to the Grande Prairie Ski Club or alter the
funding commitments.

Benefits — The benefit of approving the four year funding commitment will be that Greenview is supporting the
sustainability of a recreation facility.

Disadvantages — The disadvantage of providing a four year funding commitment is that this may set a precedence
in relation to funding requirements for other similar recreational facilities.

COSTS / SOURCE OF FUNDING:

The funding for the 2015 year will come from the 2015 Contingency Reserve Budget. Future years will be included
in the yearly operating budget.

ATTACHMENT(S):

o Nitehawk Recreation Area Business Plan
e Nitehawk Regular Maintenance Report dated June 11, 2013
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NITEHAWK SKI AREA BUSINESS PLAN

NITEHAWK RECREATION AREA

BUSINESS PLAN

July 11, 2014
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NITEHAWK SKI AREA BUSINESS PLAN

1.0 INTRODUCTION

The Grande Prairie Ski Club owns and operates the Nitehawk Recreation Area. The
Grande Prairie Ski Club is a non-profit organization dedicated to the operation and future
expansion of Nitehawk Recreation Area. As a non-profit organization, it relies heavily
on a volunteer base to make the hill a success.

Nitehawk Recreation Area is located approximately 16 kilometers south of the City of
Grande Prairie on the south banks of the Wapiti River in the MD of Greenview. The
Recreation Area is a regional family-oriented multi-purpose recreation facility that caters
to people of all ages. It is an important part of the recreation infrastructure of the region
adding to the quality of life for area residents. It is the preeminent learn to ski facility in
northern Alberta.

The purpose of the business plan is to develop a 4-year working plan for Nitehawk in
order to assist in securing the funding necessary to ensure the sustainability of the
facility. More specifically, the business plan seeks to secure sustainable funding from the
City of Grande Prairie, the County of Grande Prairie and the Municipal District of
Greenview.

The Business Plan is intended to provide direction in the areas of immediate operational
needs and to provide a plan for the replacement and upgrading of key equipment and
facility needs. The success of integrating the two areas will help to bolster the financial
stability of the operation and ensure that the facility will continue to add to the quality of
life of the Grande Prairie area.

The Business Plan will consist of 2 parts; firstly, the plan to identify the need for ongoing
operational funding and, secondly, identification of a replacement and upgrading strategy
for equipment and hill improvements.

Traditionally, the support for the facility has come from a combination of fundraising,
grants, gift in kind and municipal support. As the demand for improved safety
requirements and upscale winter experiences increase, the need for more and better
equipment continues to grow. This growth is placing enormous stress on the ability of
the organization to generate sufficient revenue to operate the facility and to raise the
sufficient funds to keep up to demand for new equipment. Even in a good year,
insufficient funds are generated to maintain and replace equipment and make the
necessary changes to enhance visitor experiences.

Previous Plans sought to achieve a number of objectives including capturing the history
of the hill, trying to distinguish the difference between operating and capital issues and to
develop a process for dealing with requests for improvements to the Recreation area. As
such, the plans did not focus on the future perhaps as much as they could have. A more
recent Master Plan prepared by Ecosign Mountain Resort Planners Ltd. completed a very
comprehensive review of the facility. The report analyzed the current inventory of assets

1
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NITEHAWK SKI AREA BUSINESS PLAN

and capacities. Further, the report identified some concepts for long-term hill expansion
and future revenue streams to diversify the business opportunities for the hill and ensure
sustainability.

The primary purpose of this version of the current Business Plan, however, will be to
provide a focus for the next 4 years, to provide for a stable base which will allow the hill
to pursue future expansion activities and more infrastructure at the Recreation area, when
time and financial capabilities allow.

As a year-round facility, the operation is constantly challenged to match the demands of
ongoing operational needs with the need to plan for long-term capital replacement and
upgrading of equipment. The function of the plan will be to develop a strategy that
addresses both short and long-term needs and ensure the economic sustainability of the
area.

2.0 VISION AND MISSION STATEMENTS

OUR VISION

The Nitehawk Recreation area is recognized by the region as a year-round operation
featuring world class facilities. Nitehawk strives to maximize opportunities for outdoor
recreation activities in all seasons. It provides a safe learning environment for skiers,
lugers and snowboarders as well as exciting spring, summer and fall recreation
opportunities for families and the community.

OUR MISSION

To provide a quality experience for all people of all ages in every season.
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NITEHAWK SKI AREA BUSINESS PLAN

3.0 PURPOSE OF BUSINESS PLAN

The purpose of the business plan is to provide guidance and direction to the Board of
Directors and potential funding partners to ensure the financial sustainability of the
Nitehawk Recreation Area. A financially sustainable operation will provide assurance to
the public that the facility will continue to operate in the winter months and to provide
assurance to the Board of Directors that annual financial crisis management can be
avoided.

The key objective is to identify the major issues leading to recent financial shortfalls and
to recommend improvements to both operationally and capital expenditures that will
improve efficiencies and the financial health of the Recreation Area.

Secondly, the plan will identify some longer term capital projects that will serve to grow
the Recreation Area to serve an increasing population and improve the visitor experience.

3.1 THE ISSUES

There are many issues facing the operation of ski facility. At the heart of the issue is the
problem of trying to run a first-class operation with too many variables that are beyond
the control of the hill to manage. Several of the issues facing the Recreation Area that is
making it increasingly difficult to operate in the black are listed below.

The weather plays a major role in the financial success of the hill. In 2013-14 season for
example, cold weather in both December and February severely affected the number of
visitors to the hill. Snowmaking is a critical component to the operation of the ski
facility yet the snowmaking effort is extremely costly. Given a short season of 4 months,
losing one half of the usable months means that Nitehawk has 100% of the expense and a
fraction of the income. This situation would affect any business. There is nothing that a
plan can do to make changes to the weather patterns.

The Ski facility is capital intensive. Even during the best seasons, any surplus generated
is reinvested in new equipment and in making improvements to the facility.

The key issues are:

- Operating financial losses 3 of last 4 years which seems to be a continuing trend,
- Aging equipment requiring more frequent and costly repairs,

- Lack of a capital replacement fund to replace the aging equipment,

- Increased operating costs, particularly energy costs including electrical power, natural
gas and diesel fuel,

- Increased safety standards.
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The result of a combination of factors has created a situation where significant effort and
financial resources are used to pay bills and repair outdated equipment leaving little or no
money left to deal with the longer term replacement of equipment and machinery or
improvements to the facility to create efficiencies. This band aid approach is starting to
catch up with the operation of the facility putting the future opening of the hill in years
ahead in jeopardy.

The plan is intended to recognize that should an investment be made in new equipment,
there should be an objective to try to achieve efficiencies both in labour and energy.
Some savings may be accomplished through the purchase of newer equipment. Newer
equipment has the benefit of being more energy efficient, in the case of snow making
equipment, or may be more efficient and reducing manpower costs in the handling and
changing of equipment. The goal is to reduce labour costs and to reduce energy
consumption, two of the major problem areas in building a sustainable funding model.

Lastly the Recreation Area needs to pursue opportunities for future expansion and
continue to creation a variety of new experiences for visitors.

3.2  SUSTAINABLE FUNDING NEEDS

Ongoing sustainability funding consists of two components: the first to ensure there are
sufficient funds to ensure that the area is open and operational for the winter season and
should unforeseen circumstances arise, there is money to pay the bills. Secondly, and as
important, there is a requirement to provide for a capital replacement reserve fund for the
purposes of having regular equipment replacement.

Operational Requirements

With respect to support for the operation of the facility, it would be helpful for the
municipalities to contribute to the energy costs for the hill. These costs include electrical
power costs, natural gas and diesel and other petroleum products for use in the various
pieces of equipment. In the 2013-14 year, these costs totaled over $200,000.

Nitehawk is part of a larger buying group for the purchase of electrical power and so the
charge per kilowatt hour of usage is competitive with other larger programs. However,
demand charges, which are determined at peak load usage and occur at the coldest times
of the year in conjunction with snow making, result in excessively high charges which
must be paid all year long.

Power and energy costs

Power deregulation has not been kind to Nitehawk Recreation area. Before deregulation,
the local supplier could supply power as a gift-in-kind or find ways to minimize the
provision of power to the site. However with deregulation the Recreation Area is now
required to pay full value for the power. One of the main drivers of the cost of the power
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is the demand charge. This is the charge that is levied against the hill for the purposes of
delivering peak load requirements. Once the peak load has been established, the
Recreation area must pay for the infrastructure needed to provide peak load every month
even though the peak is only met during the snow making season.

Nitehawk has been working with the Canadian Western Ski Association in a buyers
group to achieve reasonable power rates, but the key issue is the demand charge.

In addition to electric power costs, the hill spends upwards of $80,000 in fuel costs for all
the equipment (snowmobiles, groomers and compressors). New energy efficient
equipment and other efforts will be an important component in reducing energy costs and
hence the costs of operating the hill.

Total request with respect to the energy cost is $200,000.

A commitment from the municipalities to cover energy costs would be a huge step in
enabling the facility to break even in a fiscal year. This request is in addition to the
current level of support given to Nitehawk through items such as insurance coverage,
snow plowing, mowing and so forth.

3.3  HILL EQUIPMENT REPLACEMENT FUND/RESERVES

As identified earlier, aging equipment is becoming more of an issue. Too much effort
and expense is spent on repairing old equipment in trying to make it serviceable. A key
feature of the Business plan is to identify a replacement plan to provide newer equipment
on a regular basis. This solution has the added bonus of potentially reducing labour and
parts costs, thereby improving the financial operation. The current inventory of
equipment on the hill includes:

e 3 groomers (2008, 1998 and 1994)

e 6 snowmobiles, including 1 dedicated for emergency services only
e Magic carpet (70 ft)

e Wonder carpet (600 ft Tube Park)

o Platter lift

e Triple chair

e River pumps

e Top of hill pumps

e Water pipes

e Snow guns
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Groomers

According to the Master Plan prepared by Ecosign Mountain Resort Planners Ltd, 2 of
the 3 groomers are beyond their useful lifecycle. (Maximum of 6,000 hours) Currently
the newest machine is utilized about 850 hours per year while the older 2 are used about
300 hours per year each. New machines can run in the $250,000 range. There is no
replacement fund in place to ensure the machines can be replaced every 6,000 hours.
Total value of equipment replacement is $500,000.

Historical data suggests that each machine should average about 600 hours per year
giving the machines a 10 year life cycle. A reserve should be established in the order of
$50,000 per year to provide for the replacement of machines.

Snow making

At present it is estimated to cost between $270,000 and $300,000 to make snow each year
at the hill. The three main components contributing to this expense is labour, energy
costs, and equipment costs.

The overall goal is to have the entire hill open by December 15". From a revenue
perspective, it is important to have the hill open during the Christmas season in order to
create any type of surplus for the hill.

In simple terms, the system involves pumping water from the Wapiti River to the top of
the hill then pumping the water through a system of pipes on every run and out through
snow guns. The system requires the use of compressors to blow air and water through
the guns making snow at cold temperatures.

Considerable labour is used in connecting and disconnecting guns and hoses and moving
them to different runs.

Energy costs are significant in starting and running the pumps, and in running the
COmpressor.

The snow is blown into large mounds or whales. A groomer is then used to move the
snow about the runs to fill in low areas and create a run suitable for skiing or snow
boarding.

Consideration is currently being given to develop a system that would reduce both labour
and energy costs. The Board has given approval to start to acquire the snow guns
necessary to implement a new system. It is expected that the new system will be
implemented over the next several years by adding a system of fixed snow guns to the
existing piping system on each run. The system proposes to utilize airless technology to
reduce energy costs.
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The phasing of the project envisions starting on Easy Street and expanding to other runs
should the technology prove worthwhile.

Pumps

Current pump capacity at river is 750 gallons per minute. This is deemed to be adequate
to support the current form of snow making. However if a new snow making system is
implemented, it is likely that pumping capacity from the river will have to increase. The
plan recommends that a second pump with the same capacity be added to the system.

Compressors

An existing compressor owned by Nitehawk is at end of its useful life cycle and for the
past year a compressor has been rented. Purchase of 2 smaller used compressors would
save on rental costs. This has been identified in the plan.

Generators

Generators are being considered to reduce power consumption and demand charges
driven by the startup of pump motors. The financial outlay may involve the purchase and
installation of the generators. This has been identified in the plan.

Manpower

Labour costs are estimated to be % of the cost of making snow. The development of a
system of stationary guns on every run will reduce manpower needed to make snow if
completed across all runs.

Snow Guns

The Board has approved the purchase of 24 additional snow guns. It is intended that
these be stationary guns placed along the water lines along each run. One of the benefits
of these snow guns is that they can operate either as airless guns or with air, depending
on conditions and assist in getting the hill open sooner.

Target Reduction
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With the many improvements identified, a target savings of $100,000 per year may be
achievable. This is not something that can be achieved overnight but rather over a period
of years provided sufficient funding is available.

Snowmobiles

The area requires 5 snowmobiles to service the hill plus one additional machine which is
dedicated for emergency services only (Canadian Ski Patrol). The Hill has obtained
$20,000 in funding to replace 2 of the sleds in the 2014-2015 year. There is no formal
replacement or replacement cycle in place for the future replacement of the other 3
machines.

It is recommended that snowmaobiles be replaced every 5 years. This would require
approximately $11,000- $12,000 per year to be set aside for snowmobile replacement.

Hill Improvements

The financial reports for Nitehawk suggest that “hill improvements” carry a value of
nearly $2,200,000. The improvements include but are not limited to all of the lifts (4),
the chalet and related infrastructure and lighting. At present, regular maintenance is
included as part of the operations but any major repairs or replacement of the 8
improvements is not budgeted. This has created problems with balancing the budget.
The Business plan is proposing a more proactive approach to deal with major repairs and
replacement. The strategy involves setting aside 7% of the value of the improvements on
an annual basis. This strategy is designed around maintaining the current infrastructure
leaving any major future improvements to a capital campaign.

Platter lift

Triple chair

Magic Carpet (Small) Bob’s Bump (70 ft)
Magic Carpet (Large) Tube Park (600 ft)

Lighting

One of the important objectives of the Business plan is to work towards the hill becoming
more energy efficient. An important area for consideration in achieving this objective is
in replacing the current lighting system with new LED lights. However, this plan would
require a study, to be followed by an implementation plan. The Business Plan identifies
the need and proposed budget.

3.4 REVENUE STREAMS
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With respect to increasing revenue streams, a recent study has indicated that the hill may
be at the top of their ability to charge more for a daily pass. It may be more likely that
increased revenue from an increasing number of visitor passes may be possible.
However much of this will be dependent on getting the entire hill open sooner. Current
practice is to discount daily pass rates until all runs are open. The longer the runs remain
unopened, the longer the discounts apply which bleeds potential revenue from the hill.

Additional marketing is being contemplated to ensure that there is good regional
awareness of what the hill has to offer. A campaign to re-brand the hill focusing on the
‘learn to ski’ elements is important to attract the young family demographics in the
region. As much as has been done in the past, a new campaign targeted at new and
existing users, sponsors past and present and municipal contributions is required.

Significant effort is being put into additional special events during off peak seasons.
Nitehawk needs to develop a catering and special events package for the purposes of
marketing the facility. Hosting special events such as the Zulu Challenge could bring in
significant revenues to the hill.

Every effort will be made to bolster revenue income to Nitehawk.

3.5 FUNDING STRATEGY

With respect to the funds requested, it is recommended that the amount required to offset
the energy costs be allocated directly to Nitehawk on an annual basis.

With respect to the proposed funding for both the equipment replacement and the hill
improvements, two scenarios are proposed. The first scenario would see the funds
granted to Nitehawk and placed in a special fund. This fund would be accessed as
required and only after a motion from the Board of Directors. Separate accounting for
this fund would be produced.

A second scenario could allow the funds to reside with the respective municipalities in
reserve accounts. Nitehawk would then requisition the funding when required.

Unused funds would be retained within the reserve accounts for future projects.

Lastly, with respect to fund withdrawal, ongoing measurement of efforts to achieve
efficiencies in the reduction of energy use and labour costs should be demonstrated to
gauge the success of new equipment.

3.6 PROPOSED FUNDING FORMULA

It has been the current practice to include all 3 municipalities in any funding requests.
This Business plan contemplates the same philosophy. However it goes one step further
in requesting that the funding formula be as follows:
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e 50% of the request to be provided by the MD of Greenview
e 25% of the request to be provided by the City of Grande Prairie
e 25% of the request to be provided by the County of Grande Prairie

Municipal request

Annual funding to offset energy costs ($200,000)

MD of Greenview $100,000
City of Grande Prairie $50,000
County of Grande Prairie  $50,000

Equipment Replacement and Hill Improvement reserve funding

(based on the value of property, plant and equipment from the 2014 financial statement
$2,179,498 plus equipment replacement)

Municipality 2015 2016 2017 2018
Greenview $355,000 $232,882 $268,382 $168,382
City $177,500 $116,441 $134,191 $ 84,191
County $177,500 $116,441 $134,191 $ 84,191
Totals:

2015 2016 2017 2018
MD of Greenview $455,000 $332,882 $368,382 $268,382
City of Grande Prairie $227,000 $166,441 $184,191 $134,191

County of Grande Prairie  $227,000 $166,441 $184,191 $134,191

10
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3.7

LONG TERM CAPITAL NEEDS

The long-term capital needs are identified in the Ecodesign Report. Although no costing
is identified, the plan does inventory many of the opportunities for future improvements.
A synopsis of the plan is listed below.

3.8

OBJECTIVES OF MASTER PLAN by Ecosign
Optimize the use and operational efficiency of the physical plant and area layout

5-25 year plan to renovate and expand the existing ski resort to current industry
standards

Continue upgrades and improvements to increase skier visitation
Upgrade Terrain Park to increase visits
Install new lifts where needed

Provide or expand on year round recreational activities for families and visitors of
all ages. Summer activities including mountain biking and bike park, alpine
slides or coasters, concerts and festivals, hiking, ziptrecks, stargazing, Euro-
bungee, river based activities with boat launch, etc. Winter activities such as
tubing, miniZ, snowshoeing, climbing wall and Euro-bungee.

Broaden revenue base of resort area through new developments

Balance lift and trail capacity to maintain quality skiing and snowboarding
conditions and meet requirements of market

Balance mountain capacity with guest services base of staging areas and parking
Replace and modernize the rundown skier service building

Increase capacity of all operational components to meet the increasing
recreational demand from the region.

Funding for these improvements would come from a variety sources including Gift in
Kind, donations, grants, municipal contributions and other special fundraising events.

11
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3.9 PLAN REVIEW

The purpose of the Business Plan is to establish a sound financial footing for Nitehawk
both now and moving forward into the future. The challenge is not difficult with the
support of the regional municipalities. As with any plan, it is expected that it will be
reviewed annually and discussed with the supporting municipalities to ensure that the
objectives of both Nitehawk and the funding partners are aligned. This annual review
will provide the opportunity to make adjustments to the plan as necessary in light of
changing priorities and issues.

12
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. population dynamics, such as: growth, aging and social trends, such as
fitness

Finally, there are economic factors and characteristics to be considered such as:

. resort capacity

. length of operating season (winter and summer)
. infrastructure cost and availability

. capital costs of facilities

. operating efficiency

. revenue sources and pricing

. human resources

Every resort possesses a different blend of these characteristics. It is very important
to understand and document the balance between the physical, market and economic
characteristics of each individual project.

A master development plan is more than a physical layout of lifts, trails, restaurants,
parking and accommodation zones. A master plan is a flexible responsive business plan
which sets out physical and financial strategies which can respond to a variety of market
scenarios including: growth, zero growth, or even declining growth. This report
outlines a planning program supported by these three critical elements for the Nitehawk
Recreation Area.

.4 Goals and Objectives

The ski area Master Plan involves planning the installation of new facilities on the
mountain and in the base area. Facilities are generally constructed over several phases
of development; increasing the quality and size of the area as time progresses and the
market dictates. However, it is critical to have a clear view of the complete project at
build-out, so that facilities can be balanced and capital effectively invested over the life
of the project.

Objectives

The objectives of the Nitehawk Recreation Area Technical Assessment and ultimate
Master Plan are listed below:

e Optimize the use and operational efficiency of the physical plant and area layout.
e 5to 25-year plan to renovate and expand the existing ski resort to current

industry standards

Nitechawk Master Plan Alternatives I-5 August 2010
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e Continue upgrades and improvements to increase skier visitation

e Upgrade Terrain Park to increase visits

e Install new lifts where needed

e Provide, or expand on year-round recreational activities for families and visitors
of all ages. Summer activities, including mountain biking and bike park, alpine
slides or coasters, concerts and festivals, hiking, ziptreks, stargazing, Euro-
bungee, river based activities with boat launch, etc. Winter activities, such as
tubing, MiniZ, snowshoeing, climbing wall, Euro-bungee.

e Broaden the revenue base of the resort area through new developments

e Balance lift and trail capacity to maintain quality skiing and snowboarding
conditions and meet the requirements of the market

e Balance mountain capacity with guest services base staging areas and parking

e Replace and modernize existing run down skier service buildings

e Increase capacity of all operational components to meet the increasing
recreational demand from Grande Prairie and surrounding areas

.5 North American Ski/Snowboard Industry Overview
United States

The sport of skiing had its primary economic take-off point in the post World War II
period. While the physical plant and participation in the sport grew moderately during
the 1950's, the 1960's ushered in an explosive era of ski development in North America,
which centered in the Northeast Corridor, the Rocky Mountains and the West, with
participation growing in excess of 15 percent per annum. While the North American
average annual growth rate has leveled off, some regions continue to experience growth.
Industry analysts have suggested that these growth regions (i.e. Colorado, California,
Utah and British Columbia) have sustained their positive growth patterns through
continued resort development; thereby substantiating the tenet that in winter snow
sliding sports, supply creates demand. Other identifiable growth stimulators within the
sport of skiing include: population growth; technological improvements of ski lifts,
equipment, clothing, and slope grooming techniques; the parabolic or shaped skis,
snowboarding, snow tubing, airline deregulation and co-operative packaging of lifts,
equipment, transportation and accommodation, thus creating a “total resort experience”.

Total U.S. skier visits for the 2007/08 season set an all time record of 60.5 million.
This record number of visits represented an increase of 9.9 percent from the 55.1 million

visits recorded during the 2006/07 season and a 2.7 percent increase from the previous
record of 58.9 million visits in 2005/06.

Nitehawk Master Plan Alternatives I-6 August 2010
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Canada

In Western Canada, the British Columbia skiing industry grew at an annual rate of
6.1 percent since the 1984/85 season, as summarized in Table 1.1 and graphically
illustrated in Plate 1.3. British Columbia’s ski areas have aggressively expanded and
improved their ski areas, assisted by favourable government policy and financial
programs. Between 1998 and the season ending in 2008, British Columbia’s visitation
increased 44 percent to a record 6.47 million skier visits. By contrast, Alberta’s ski
industry had mixed results during the same period, with an average annual compound
growth rate of only 3.9 percent. While visitation in Alberta improved between 1985 and
1990, skier visits were flat up to 1995. From 1995 to 2000, Alberta experienced a
dramatic increase in skier visitation up to 2.59 million, the highest number ever
recorded. Alberta visitation has fluctuated between 2.1 and 2.66 million visits since that
time.

TABLE 1.1
ANNUAL SKIER VISITS
BRITISH COLUMBIA & ALBERTA - 1984/85 TO 2008/09

ALBERTA BRITISH COLUMBIA TOTAL

Total % No. Average Total % No. Average Total % No. Average
Ski Skier Annual of Visits/ Skier Annual of Visits/ Skier Annual of Visits/
Season Visits Change Areas Area Visits Change Areas Area Visits Change Areas Area
1984/85 1,509,819 13 116,140 2,761,018 33 83,667 4,270,837 46 92,844
1985/86 1,576,787 4.4% 16 98,549 2,428,277 -12.1% 33 73,584 4,005,064 -6.2% 49 81,736
1986/87 1,754,774 11.3% 19 92,357 2,647,636 9.0% 33 80,231 4,402,410 9.9% 52 84,662
1987/88 1,508,373 -14.0% 22 68,562 3,196,148 20.7% 36 88,782 4,704,521 6.9% 58 81,112
1988/89 1,801,521 19.4% 19 94,817 3,337,428 4.4% 26 128,363 5,138,949 9.2% 45 114,199
1989/90 1,964,072 9.0% 19 103,372 3,185,277 -4.6% 33 96,524 5,149,349 0.2% 52 99,026
1990/91 1,934,512 -1.5% 21 92,120 3,333,774 4.7% 33 101,023 5,268,286 2.3% 54 97.561
1991/92 1,808,541 -6.5% 26 69,559 3,406,732 2.2% 40 85,168 5,215,273 -1.0% 66 79,019
1992/93 1,574,129 -13.0% 25 62,965 3,796,096 11.4% 39 97,336 5,370,225 3.0% 64 83,910
1993/94 1,939,191 23.2% 22 88,145 3,965,999 4.5% 38 104,368 5,905,190 10.0% 60 98,420
1994/95 1,967,308 1.4% 27 72,863 4,350,369 9.7% 36 120,844 6,317,677 7.0% 63 100,281
1995/96 2,069,838 5.2% 24 86,243 4,078,667 -6.2% 40 101,967 6,148,505 2.7% 64 96,070
1996/97 2,191,540 5.9% 25 87,662 4,371,136 7.2% 39 112,080 6,562,676 6.7% 64 102,542
1997/98 2,040,011 -6.9% 23 88,696 4,483,660 2.6% 38 117,991 6,523,671 -0.6% 61 106,945
1998/99 2,559,237 25.5% 26 98,432 5,575,734 24.4% 40 139,393 8,134,971 24.7% 66 123,257
1999/00 2,589,100 1.2% 29 89,279 5,897,900 5.8% 38 155,208 8,487,000 4.3% 67 126,672
2000/01 2,100,937 -18.9% 24 87,539 5,340,115 -9.5% 40 133,503 7,441,052 -12.3% 64 116,266
2001/02 2,549,316 21.3% 29 87,907 6,065,818 13.6% 39 155,534 8,615,134 15.8% 68 126,693
2002/03 2,397,456 -6.0% 28 85,623 5,370,335 -11.5% 36 149,176 7,767,791 -9.8% 64 121,372
2003/04 2,473,456 32% 28 88,338 5,885,213 9.6% 38 154,874 8,358,669 7.6% 66 126,647
2004/05 2,335,773 -5.6% 26 89,837 4,433,803 -24.7% 35 126,680 6,769,576 -19.0% 61 110,977
2005/06 2,402,793 2.9% 25 96,112 5,635,429 27.1% 35 161,012 8,038,222 18.7% 60 133,970
2006/07 2,662,913 10.8% 27 98,626 5,845,331 3.7% 37 157,982 8,508,244 5.8% 64 132,941
2007/08 2,564,176 -3.7% 26 98,622 6,470,743 10.7% 45 143,794 9,034,919 6.2% 71 127,252
2008/09 2,368,809 -7.6% 24 98,700 5,826,405 -10.0% 43 135,498 8,195,214 -9.3% 67 122,317

Sonrce: Canada West Ski Areas Association
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Summary

In conclusion, the ski industry has been impacted by global economics, travel
patterns and different health crises. However, the core participants are passionate about
the sport but are aware of the recession and its effects on recreation and leisure time, as
well as the costs.

e Global health concerns may also impact the skier visitation for regional and
destination travelers.

e Sensitivity to value is at its highest, with many resorts offering reductions in
ticket prices.

e Generally, there is renewed optimism but substantial uncertainty remains.

e Marketing opportunities are huge for those resorts and ski areas near large
metropolitan arcas. Creative marketing emphasizing loyalty and value is
needed.

e Destination markets remain the biggest challenge.

e As the Baby Boom ages, the ski industry faces many challenges in the future to
maintain current levels of resort visitation, let alone finding markets for
continued growth.

Snowboarding

The initial popularity and growth of snowboarding during the 1980°s and 1990’s
had a significant impact on many components of winter resort area operations.
Snowboarding, initially viewed by many as a counter culture or alternate anti-
establishment activity for mainly the younger, skateboarding crowd, has shown a
substantial growth over the past 25 years. The increase in participation was due
primarily to interest from the young generation (77 percent of participants are between
the ages of 13 and 24).

Plate 1.4 illustrates the change in the extent of snowboarding participation between
1993/94 and 2008/09. The initial growth rate of snowboarding rose steadily over first
10 years that it was tracked as part of the Kottke End of Season Survey, but has
plateaued over the past seven seasons. The growth in snowboarding, although slowing,
is still projected to increase to an average of about 35 percent from the current 30
percent. Snowboarding participation varies from region to region, with the Pacific West
consistently showing the highest rate of participation at 45.5 percent for the 2007/08
season. As aging baby boomers gradually leave the sport, they are likely to be replaced
by younger participants who are snowboarders. At the same time, however, some
snowboarders are switching over to “twin” tipped skis. Snowboarding as a proportion
of total visits for the 2008/09season was 30.4 percent.

Nitehawk Master Plan Alternatives I-10 August 2010
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.6 Glossary

The ski industry has a number of terms and technical jargon specific to ski area

development, hence, a glossary is provided:

1.

Skier Visit - One person visiting a ski area for all or part of a day or night for the
purpose of skiing or snowboarding. This is the total number of lift tickets issued.
Skier visits include a person holding a full-day, half-day, night, complimentary,
adult, child, season, or any other ticket type that gives a skier the use of an area’s
facilities.

Rated Uphill Capacity - The manufacturer’s rated number of skiers per hour a lift
can transport to the top of the lift. An area’s hourly capacity is the sum of the
individual lifts

VTM/Hour (000) - (Vertical Transport Meters Per Hour) - The number of people
lifted 1,000 vertical meters in one hour (vertical rise of a lift, times the lift capacity
per hour, divided by 1,000). An area’s total VTM, is the sum of VTM for all lifts.

VTM Demand/Skier/Day - The amount of vertical skied (demanded) each day by a
skier.

. Skier (Comfortable) Carrying Capacity (SCC) - The number of skiers that a given

ski area can comfortably support on the slopes and lifts without overcrowding, or
those that may be accommodated at one time and still preserve a congenial
environment. A ski area’s comfortable carrying capacity is a function of VIM
demand per skier, VTM supplied per hour, difficulty of terrain and scope of support
facilities.

. Utilization - Is measured, as a percent, of skier carrying capacity. Comfortable

Seasonal Capacity is the product of a ski area’s daily skier carrying capacity times its
days of operation. Utilization compares actual skier visits to calculated comfortable
seasonal capacity.

Terrain Pod - a contiguous area of land deemed suitable for ski lift and trail
development due to its slope gradients, exposure and fall line characteristics.

Nitehawk Master Plan Alternatives I-13 August 2010
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II. INVENTORY

N | Introduction

The inventory stage includes the identification, analysis and mapping of all on-
site and off-site factors which may affect the development potential of Nitehawk
Recreation Area. The inventory data includes: the land status, climatic, biophysical,
and physiographic characteristics of the study area, as well as an analysis of the
existing ski area. The study area identified for mountain planning purposes
encompasses about 133 hectares, while the total mapped study area encompasses
almost 400 hectares. Through an understanding of the site’s existing conditions and
natural process, environmentally sensitive areas can largely be avoided and natural
development opportunities maximized.

As a prelude to discussing the mountain's characteristics, it is appropriate to
familiarize the reader with the basic requirements of ski area development. Ski area
development is generally considered to be a non-consumptive resource use of the land.
The development of ski lifts and ski trails requires the use of approximately 50 percent
of the area in small, heavily developed zones. Ski lift right-of-ways are generally 12
to 15 meters in width, while ski trails vary between 30 and 60 meters wide.
Subsequent to rough grading by practices selected for each site, the ski trails require
fine grooming and seeding to establish a grass cover. This grass cover prevents
erosion and helps to minimize hazards and damage to the skiers' equipment during low
snowpack periods and possible damage to the area's snow grooming fleet. Ski lifts are
generally aerial cable systems with steel towers and concrete foundations every 45 to
75 meters.

Ski base area development generally includes a paved access road, parking lots,
buildings for accommodation, a day lodge and a maintenance center. Additionally,
appropriate power and water supply, and sewage disposal facilities are required to
support any base area improvements.

The physical site characteristics discussed in this section all interact to aid the
planning team when assessing the capability of the natural systems to support resort
development.

2 Physiography

The quality and feasibility of a winter sports site is highly dependent upon the

topographic characteristics of each individual site. Physiographic features which

substantially affect ski development particular include: aspect (exposure), slope
gradients, fall line patterns and elevation.

Nitehawk Master Plan Alternatives -1 August 2010
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Predicting the potential amount of solar radiation is important in the planning of a
ski resort. The amount of solar radiation impacting the surface varies strongly with
elevation, slope, aspect and solar shading from surrounding topographic features.
Topographic shading decreases the temperature near the ground which causes the snow
to last longer. Even small changes in aspect can result in substantial differences in
surface warming.

With this in mind, we have calculated the cumulative quantity of potential
incoming solar radiation for each month during the winter ski season from December
1, 2009 to March 31, 2010. We have utilized software created and developed by Ivan
Mészéro$ and Pavol Miklanek of the Institute of Hydrology of SAS in Bratislava,
Slovakia called SOLEI'. The time of year, sun position (azimuth and altitude),
shadows cast by surrounding terrain, terrain slope, aspect and elevation are all
analyzed to simulate and calculate direct, diffuse and reflected radiation. By
combining these radiation values an accurate representation of potential energy coming
in Kilowatt-hours per square meter over the entire study area is determined. The
calculation is repeated every 15 minutes from sunrise to sunset for each day in a grid
system. Figure 3 indicates that the study area is fairly cool during the period from
December 1 to March 31 and clearly shows how the Nitechawk Recreation Area, which
is located at 55°03” North latitude, is very cool throughout December, January and
February. The entire study area is cool, as it is contained completely on northerly
aspects.

1. 1. Mészaros, P. Miklanek (2006): Calculation of potential evapotranspiration based on solar
radiation income modeling in mountainous areas. Biologia, ISSN-1335-6372, Vol. 61, Suppl. 19, pp.
§5284-5288.

.4 Existing SKi Hill Facilities
Lifts

Nitehawk Recreation Area currently operates a total of 3 lifts, including a fixed
grip triple chairlift, a platter and a moving carpet lift for beginners. The layout of the
existing lift system is graphically illustrated in plan view on Figure 4, the Existing Ski
Hill and Skier Service Facilities map.

The technical specifications for the existing lifts are listed in Table II.1. Data for
these lifts, including top and bottom terminal elevations and horizontal length was
provided by Nitehawk. Nitehawk Recreation Area management also provided the
rated hourly capacity, rope speed, drive output, hours of operation and number of
carriers. Ecosign has calculated the vertical rise (based on the top and bottom terminal
elevations), the estimated slope length, average slope, vertical transport meters per
hour and an estimate of the lift’s loading efficiency.
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Ski/Snowboard Trail Inventory

In order to provide an accurate account of Nitehawk’s ski trail system, the trails
have been classified in concert with the International Ski Trail Standards (Table 11.2),
as well as the seven skier skill classification levels exhibited in Table II.3.

TABLE I1.2
INTERNATIONAL TRAIL STANDARDS

TRAIL DESIGNATIONS SLIDER ABILITY LEVELS
Easier Beginner & Novice Sliders
More Difficult Intermediate Sliders

Most Difficult Advanced & Expert Sliders

Ski trails are classified via an evaluation of the following parameters: slope
width, average gradient and the steepest 30-metre vertical pitch. Since the average
slope gradient of a ski trail is generally much lower than the steepest 30 metre vertical
pitch, trails are usually classified to ensure that the steepest 30 metre vertical pitch
falls within five percent of the acceptable terrain gradients listed in Table I1.3.
Furthermore, a gentle novice ski trail cannot suddenly turn into an advanced ski trail
for obvious reasons.

TABLE I1.3
SKIER SKILL CLASSIFICATIONS
Acceptable
Terrain
Skill Classifications Gradients
| Beginner 8-15%
2 Novice 15-25%
3 Low Intermediate 25-35%
4 Intermediate 30 -40%
5 High Intermediate 35-45%
6 Advanced 45 - 60%
7 Expert 60% +

Nitehawk Recreation Area Resort’s existing trails have been plotted on the
topographic base mapping at a scale of 1:5,000 with 1-meter contours, as illustrated on
the Existing Ski Hill Facilities Map (Figure 4) and listed in Table I1.4. The presently
developed ski/snowboard trail system includes 15 numbered trails and skiways
covering approximately 11.5 hectares.
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TABLE I1.4
NITEHAWK RECREATION AREA
SKI/SNOWBOARD TRAIL INVENTORY

Elevation Total Horz. Slope Percent Slope Avg. Horz. Slope

Trail Trail Skill Top Bottom Vert. Dist. Dist. Width Area Area
Name No. Class Meters Meters Meters Meters Meters Avg. Steep. Meters Ha. Ha.
Lift A - Bauer Express
Upper Easy Street Al-l 2 673 643 30 323 324 9% 9% 12 0.39 0.39
Lower Easy Street Al-TI 2 635 529 106 833 840 13% 22% 18 1.51 1.52
Roller Coaster A2 4 622 577 45 229 233 20%  35% 19 043 0.44
Upper Temptation A3-1 4 673 642 31 202 204 15%  39% 27 055 0.56
Lower Temptation A3-11 3 642 529 113 422 437 27%  33% 31 1.32 1.37
Slow Poke A4 3 591 565 26 152 154 17% 17% 14 0.21 0.21
The Shoot AS 3 582 542 40 190 194 21% 27% 13 024 0.25
Home Run A6 4 587 535 52 173 181 30% 33% 16 0.27 0.28
Freestyle Terrain A7 3 552 530 22 90 93 24% 24% 33 030 0.31
Show Off A8 5 668 529 139 665 679 21% 41% 4 292 2.98
Connector A9 4 635 565 70 310 318 23%  36% 20 0.63 0.65

Al0 3 671 645 26 96 9 27% 27% 23 022 0.23
Total Lift A 12 3757 9.19
Lift B - Platter
Will-o-way Bl 2 670 626 44 272 276 16%  18% 31 083 0.84
Freestyle Terrain B2 2 670 626 44 290 293 15% 19% 48  1.39 1.41
Total Lift B 2 569 2.25
Lift C - Wonder Carpet

Cl ] 673  670.5 2.5 30 30 0.083 0.083 20 0.06 0.06
Total Lift C 1 30 0.06
Total 15 4.36 km 11.5

.5 Planning Parameters

The determination of an area’s Skier Carrying Capacity (SCC) is perhaps the
most critical step in ski area planning. Often referred to as the “comfortable carrying
capacity” or the “skiers at one time” (SAOT), this figure represents the number of
skiers that can be safely supported by an area’s lift and trail system while providing a
quality experience to each skier ability level. The skier carrying capacity is
determined via an integration of lift capacity, acceptable slope densities, slope
gradients, skier skill classifications and vertical meters of lift serviced terrain.

During the past several years, Ecosign has undertaken and reviewed substantial
research dealing with skiing demand, skier skill distribution and skier densities. Each
skier ability level places different demands upon an area’s lift and trail system.
Empirical observations have determined that each skier ability level will ski a
relatively constant number of vertical meters per day.
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During the past several years, Ecosign has undertaken and reviewed substantial
research dealing with skiing demand, skier skill distribution and skier densities. Table
11.6 summarizes the skiing demand by skill classification.

TABLE IL.6
NITEHAWK RECREATION AREA
SKIING DEMAND BY SKILL CLASSIFICATION

Planning Skier Demand VTM/Day
Skill Classification Goals Low Average High
1 Beginner 5% 610 705 940
2 Novice 10% 1,370 1,595 2,120
3 Low Intermediate 20% 1,830 2,125 2,825
4 Intermediate 30% 2,440 2,830 3,770
5 High Intermediate 20% 3,290 3,340 5,080
6 Advanced 10% 3,840 4.460 5,935
7 Expert 5% 5,485 6,370 8,475
Weighted Average 2,582 3,001 3,988

In Europe, western Canada and the western United States, we generally use the
industry high VTM demand to ensure a quality, uncrowded skiing experience for the
better conditioned, more aggressive skiers. The average or even the low level of
demand is commonly found in Japan, Australia and Korea. Ecosign feels that the
average level of VTM demand is suitable for evaluation and planning at Nitehawk
Recreation Area. Table I1.7 summarizes the planning parameters which will be used
for evaluating and planning at Nitehawk Recreation Area.

TABLE 11.7
NITEHAWK RECREATION AREA
PLANNING PARAMETERS

Acceptable Skier Skier Densities
Skill Skill Terrain Demand Skiers per Ha.
Classification Mix Gradients VTM/Day At Area On Slope
1 Beginner 5% 8-15% 940 75 30
2 Novice 10% 15 -25% 2,120 75 30
3 Low Intermediate 20% 25-35% 2,825 60 22
4 Intermediate 30% 30 - 40% 3,770 60 22
5 High Intermediate 20% 35-45% 5,085 45 18
6 Advanced 10% 45 — 60% 5,935 22 10
7 Expert 5% 60% + 8,475 30 15
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.6 Ski Hill Capacity Analysis

Ski Trail Capacity

To accurately portray the terrain balance of the ski area, we computed the terrain
available to each of the seven skier skill classifications and then multiplied by the
appropriate skier densities to illustrate the distribution of the terrain available to each
skier skill level. This exercise is often referred to as “area balancing”, and provides
management and the planning team with the data necessary to compare the trail
development with the apparent proportions of the skier market.

As listed in Table I1.8, the Nitehawk Recreation Area facility has a total 11.5
slope hectares of return cycle skiing/snowboarding trails, with a total capacity of
approximately 710 skiers per day, based on the North American Regional ski area ski
trail densities shown in Table I1.7.

TABLE I1.8
NITEHAWK RECREATION AREA
TRAIL CAPACITIES - EXISTING AREA

Total Slope Horz. Slope Skiers At Area

Trail Trail Skill Vert. Dist. Area  Area
Name No. Class Meters Meters Ha. Ha. Density Total
Lift A - Bauer Express
Upper Easy Street Al-l 2 30 324 039 039 75 30
Lower Easy Street Al-II 2 106 840 1.51 1.52 75 110
Roller Coaster A2 4 45 233 043 0.44 60 30
Upper Temptation A3-1 4 31 204 055 0.56 60 30
Lower Temptation A3-II 3 113 437 1.32 1.37 60 80
Slow Poke Ad 3 26 154 0.21] 0.21 60 10
The Shoot A5 3 40 194 0.24 0.25 60 20
Home Run A6 4 52 181 0.27 0.28 60 20
Freestyle Terrain A7 3 22 93 0.30 0.31 60 20
Show Off A8 5 139 679 292 298 45 130
Connector A9 4 70 318 0.63 0.65 60 40
AlOQ 3 26 99  0.22 0.23 60 10
Total Lift A 12 3757 9.19 530
Lift B - Platter
Will-o-way Bl 2 44 276  0.83 0.84 75 60
Freestyle Terrain B2 2 44 293 1.39 1.41 75 110
Total Lift B 2 569 2.25 170
Lift C - Wonder Carpet
Cl Cl 1 3 30 0.06 0.06 225 10
Total Lift C 1 30 0.06 10
Total 14 4356 11.5 710
Nitehawk Master Plan Alternatives Imr-12 August 2010

173



174



i! ecosign

Mountain Resort Planners Ltd.

Lift Skier Carrying Capacity Analysis

Based upon the design VTM demand, we have calculated the Skier Carrying
Capacity (SCC) of Nitehawk Recreation Area’s existing lift facilities, as listed in Table
I1.10. Based upon this analysis, the existing lift system can comfortably accommodate
530 skiers per day.

The capacity analysis assumes that skiers are distributed throughout the
mountain, with the waiting time for each lift equal to the lift's ride time except in the
case of the high speed detachable quad where the wait time is two times the ride time.
The VTM demand on each lift is determined by the terrain balance of the trails
serviced by that lift.

TABLE IL.10
NITEHAWK RECREATION AREA
SKIER CARRYING CAPACITY

Lift Lift Name Lift Hourly Vertical VTM/Hr VIM Loading Access SCC
No. Type Capacity Meters (000) Demand Effic. Reduc.

A Bauer Express 3C 1,788 144 257 3,404 85% 0% 450

B Platter P 522 44 23 2,120 80% 0% 60

C  Wonder Carpet MC 1,200 1 ] 0 0% 0% 20

Total 3,510 282 530

7 Lift and Trail Balance Statement

The ski/snowboard trail balance by lift system (Table I1.11) portrays the
relationship between each of the major lift and trail systems, as well as the
proportionate amount of terrain available to each skier skill level in each lift system.

In general, the area has a lift capacity of 530 skiers per day compared to a trail
capacity of 710 skiers per day. Specifically, Bauer Express triple chair has a capacity
of 450 skiers per day compared to a ski trail capacity of 530 skiers per day which
results in densities slightly lower than the regional density. The platter lift only
supplies about one third of the capacity of the ski trails which it services resulting in
very low on-slope densities. Plate I1.5 graphically illustrates the relationship between
lift and trail capacities for each of Nitehawk lift systems.
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.8 Snow Grooming Equipment

Machine grooming (snow farming) of ski trails is an essential component of
mountain operations, with new grooming techniques revolutionizing many aspects of
today's ski business. Present industry guidelines recommend the regular grooming of
all trails with beginner to high intermediate skill classifications, with the grooming of
steeper trails on a less frequent basis using winch equipped snowcats. Swing, or night
shift grooming has become the rule in the industry, as it allows a longer period for
groomed trails to cure (set up), while eliminating hazardous conflicts between skiers
and machines. An effective summer grooming program (seeding and mulching) can
save appreciable wear and tear on expensive snow grooming equipment, as well as
produce earlier opening dates and lower snowmaking costs. Modern snow grooming
machines come with many features and a selection of implements are available for
optimizing the quality of grooming, and the time required to groom the slopes. Quick
change hydraulic couplings and attachment fasteners have reduced the time and
manpower required to change implements, allowing the groomer to use the right
implement for the job even in changing snow conditions during a single shift.
Grooming requirements change over time due to climatic conditions and the extent of
skier traffic on the trail, therefore, a good selection of grooming implements such as
all-way blades, power tillers and compactor bars are necessary to increase the
efficiency of the grooming fleet and to provide guests with an ideal skiing surface
every day.

Nitehawk Recreation Area presently operates a total of 2 over-snow vehicles, as
listed in Table II.12. These machines have an average of 7,238 operating hours.

Generally, it is recommended that as snow grooming machines approach the 6,000-
hour mark, they be traded in so that the average age of the fleet is just below the 5,000-
hour level. As of 2010, it appears that the entire Nitehawk Recreation Area grooming
fleet is beyond the serviceable range in terms of the number of hours on the equipment.
Under these conditions, we expect that the availability of the front line grooming
machines will decrease and the cost of maintenance will increase as the total hours
increase.

TABLE 11.12
NITEHAWK RECREATION AREA
GROOMING EQUIPMENT INVENTORY

Machine # | Manufacturer Model Year | Hours Implements
1 BR 400+ 1994 1 13,102 |Alway blade, Tiller w/ 55 S pump
2 BR ME Plus-275 2000 | 8,612 |Alway blade, Tiller w/ 65 S pump
Average 10,857
Nitehawk Master Plan Alternatives II-16 August 2010
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Commercial facilities are located both in the base area and on the mountain and
include food and bar seating, kitchen and serving areas, restrooms and accessory
retail space. Restaurant space in the base area does not always need to be owned
by the mountain operator, if the restaurant space in the village and
accommodation buildings at the base is located close enough to the lifts to be
convenient for skiers to use during the day. Restaurants on the mountain are
normally the responsibility of the mountain operator. Restaurant seats should be
planned relative to the number of skiers circulating in the vicinity of the proposed
restaurant sites. Kitchens and restrooms must be sized in proportion to the
amount of seating proposed for each restaurant.

Operational facilities are generally “back of the house” services and include
administration, employee lockers and ski patrol facilities. These facilities are

located both on the mountain and in the base areas.

Skier Service Space Inventory

An inventory of the buildings and structures providing skier service facilities for
Nitehawk was performed in June 2010 by Nitehawk personnel. Ecosign has
summarized this information in Table I1.13. The Nitehawk skier service floorspace is
contained within the existing day lodge and four modular structures that have been
added onto and connect to the Main Chalet with a hallway. The ski school is in a
separate modular building. The modular buildings, also known as “portables”, are
made up of four units and contain functions such as the C.S.P.S. first aid room,
washrooms, public lockers, brown room, cafeteria seating expansion, storage and
mechanical areas. The Main Chalet has a cafeteria, lounge, guest services, ticket sales,
rentals and a mechanical room.
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Skier Service Space Analysis

Table I1.14 lists Ecosign’s planning standards for the amount of skier service
space recommended per skier for the skier service functions at a day skier area and a
destination resort and also shows the average of these two standards. These standards
have been developed over the last 25 years and incorporate data from local, regional
and destination resorts in Europe, North America and Asia. The standards are used as
a benchmark to evaluate the amount of existing skier services provided at a resort. It
should be noted that these planning standards are average requirements and specific
conditions at a resort may dictate skier service space requirements, substantially
different from these guidelines. We are generally comfortable with a 50 percent
variance above or below the recommended standards depending on local market
conditions and the type of facility being offered.

TABLE I1.14
SKIER SERVICE SPACE
ECOSIGN PLANNING STANDARDS

Square Meters
Ski Average | Resort
Skier Service Function Area Area
Staging Facilities
Ticket Sales 0.009 0.012 0.014
Public Lockers 0.065 0.088 0.111
Equipment & Repair 0.074 0.084 0.093
Guest Services/Ski School 0.023 0.035 0.046
Children's Programs 0.033 0.039 0.046
Subtotal Staging 0.204 0.258 0.311
Commercial Facilities
Food Service Seating 0.300 0.325 0.3716
Kitchen & Scramble 0.150 0.163 0.1858
Bar/Lounge 0.046 0.070 0.093
Restrooms 0.075 0.081 0.093
Accessory/Retail Sales 0.037 0.053 0.070
Subtotal Commercial 0.609 0.692 0.813
Operational Facilities
Administration 0.056 0.074 0.093
Employee Facilities 0.028 0.037 0.046
First Aid & Ski Patrol 0.023 0.028 0.033
Subtotal Operational 0.107 0.139 0.172
Total Functional Space 0.920 1.089 1.296
Storage @ 10% 0.092 0.109 0.130
Circ./Walls/Waste/Mech. @ 15% 0.138 0.163 0.194
Total Built Space 1.150 1.362 1.620
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As listed in Table II. 15, Nitehawk recreation area provides approximately 170
percent of the recommended functional space based on Ecosign’s standard. The table
indicates fairly balanced food service seating and administration. However, there
appears to be an over supply in ticket sales, public lockers, equipment rental & repair,
ski school, bar & lounge, and First aid & ski patrol. Kitchen & scramble and rest
rooms are in a shortage. Plate I1.6 provides a graphic illustration of the Skier Space
Use Balance.

The bar/lounge seating can also be used for food service seating during busy
periods. It should also be noted that a significant amount of Nitehawk’s floorspace is
contained within portable, modular type structures that have be installed at the site.
Unfortunately, these types of buildings, while meeting the current need for additional
skier service floorspace, are not a permanent solution for the long term needs of the
recreational facility and are generally inefficient on the layout and utilization of the
space. The life span of the portable buildings is relatively short compared to purpose
built skiers service buildings and over time, will tend to look run-down and worn out.

TABLE I1.15
NITEHAWK RECREATION AREA
EXISITING SERVICE FLOORSPACE ANALYSIS

Design Day (80% of SCC) = 424 Skiers
Total Recommended Average +/- Percentage

Existing Standard Existing Ski Area Ski Area of
Guest Service Function Floorspace | Floorspace Floorspace Standard | Standard | Standard
Staging Facilities (m?) (m?) (m*/Skier) | (m*Skier) (m?)
Ticket Sales 144 4.9 0.034 0.012 9.5 292%
Public Lockers 83.3 374 0.196 0.088 459 223%
Equipment Rental & Repair 1164 355 0.275 0.084 80.9 328%
Guest Services/Ski School 70.8 14.8 0.167 0.035 56.0 479%
Children's Programs 0.0 16.7 0.000 0.039 -16.7 0%
Subtotal Staging Facilities 284.9 109.3 0.672 0.258 175.6] 261%
Commercial Facilities
Food Service Seating 203.3 142.5 0.479 0.336 60.8 143%
Kitchen & Scramble 60.0 71.2 0.142 0.168 -11.2 84%
Bar/Lounge 108.0 29.5 0.255 0.070 78.5 366%
Restrooms 30.0 35.6 0.071 0.084 -5.6 84%
Accessory/Retail Sales 0.0 22.6 0.000 0.053 -22.6 0%
Subtotal Commercial Facilities 401.3 301.5 0.946 0.711 99.8 133%
Operational Facilities
Administration 36.0 315 0.085 0.074 4.5 114%
Employee Facilities 0.0 15.8 0.000 0.037 -15.8 0%
First Aid & Ski Patrol 83.3 11.8 0.196 0.028 71.5 705%
Subtotal Operations Facilities 119.3 59.1 0.281 0.139 60.2]  202%
Subtotal all Facilities 805.5 469.9 1.900 1.108 335.6] 171%
Storage @ 10% 80.6 47.0 0.190 0.111 33.6 171%
Circ./Walls/Waste/Mech. @ 15% 120.8 70.5 0.285 0.166 50.3 171%
Total (Sq. m.) 1,006.9 587.4 2.375 1.385 419.5| 171%
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Food Service Seating

To estimate the theoretical comfortable capacity of these restaurants to provide
lunch to skiers, an average “turns per seat” over the typical 2-hour lunch period has
been assigned to Nitchawk food service seating. The Existing Day Lodge Cafeteria
has approximately 100 seats and the Cafeteria in the Portable has seating for 80. The
Brown Bag area has seating for 25 people and the Bar/Lounge has seating for 60
resulting in a total of 265 indoor seats. There are a total of 70 outdoor seats on the
Chalet’s west deck. Based on 3 turns per indoor seat, the indoor seating can
accommodate about 795 guests during the lunch break, as shown in Table I1.16.
During periods of good weather the outdoor deck can service up to 280 guests, based
on 4 turns per seat for the outdoor seating.

TABLE II.16
NITEHAWK RECREATION AREA
EXISTING RESTAURANT SEAT INVENTORY AND ANALYSIS

Indoor [Outdooy| Total | Turns per Seat Skiers Seated
Food Service Area Seats | Seats | Seats | Indoor | Outdoor| Indoor |Outdoor| Total
Cafeteria 1 100 100 3.0 300 300
Cafeteria 2 (Portable) 80 80 3.0 240 240
Brown Room 25 25 3.0 75 75
Bar / Lounge 60 60 3.0 180 180
Chalet West Deck 70 70 4.0 280 | 280
Total 265 70] 335 795 280] 1,075
s

.12 Circulation and Parking e

The existing skier parking lot inventory is listed in Table II.17, utilizing parking
lot attendants to achieve maximum parking densities.

Parking capacities have been calculated assuming a density of 330 cars per
hectare, which is the standard used for paved parking. This number can be achieved
when the parking lots are well designed and parking attendants are used to ensure that
people park closely together. Assuming that 95% of the total visitors are skiing or
snowboarding, and each car has 2.5 people on average, the existing parking area is
capable of accommodating approximately 846 skiers.

TABLE I1.17
NITEHAWK RECREATION AREA
DAY SKIER PARKING - 2008/2009

Parking Lot Area Cars Total Percent Skiers Total
Ha. per Ha. Cars Skiers per Car Skiers
Main Parking 0.58 330 191 95% 2.5 455
Overflow Parking 0.5 330 165 95% 2.5 392
Total 1.08 356 846
. : NV
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As previously discussed, the built space is contained within the existing Chalet

and several portable buildings. The potable buildings, while meeting the current need
for additional skier service floorspace, are not a permanent solution for the long term
needs of the recreational facility and are generally inefficient on the layout and
utilization of the space. Additionally, the life span of the portable buildings is
relatively short compared to purpose built skiers service buildings and over time will
tend to look run-down and worn out. A “purpose built” day lodge chalet would be
more efficient for the operation of the recreational facilities and provide a higher level
of comfort to the guests.

The parking has capacity of 846 skiers which is greater than the Skier Carrying
Capacity of the lift system. However, since the area has other winter recreational
activities the current amount of parking is needed.
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III. DEVELOPMENT ANALYSIS

The purpose of the Development Analysis section is to blend the information
and/or constraints identified in the Inventory section with acceptable ski industry
planning and design parameters. Specifically, the constraints imposed by climate,
surficial geology, topographic features, natural hazards, forest cover, existing
development and visual quality objectives have “shrunk” the overall size and
development potential of the area.

A Mountain Planning Parameters
In order to determine the potential skier carrying capacity of the terrain within

the Nitehawk study area, we will utilize the planning parameters established in the
Inventory section of this report, and listed in Table III.1.

TABLE III.1
NITEHAWK
PLANNING PARAMETERS
Acceptable Skier Skier Densities
Skill Skill Terrain Demand Skiers per Ha.
Classification Mix Gradients YTM/Day At Area On Slope
1 Beginner 5% 8-15% 940 75 30
2 Novice 10% 15 -25% 2,120 75 30
3 Low Intermediate 20% 25 -35% 2,825 60 22
4 Intermediate 30% 30 - 40% 3,770 60 22
5 High Intermediate 20% 35 -45% 5,085 45 18
6 Advanced 10% 45 - 60% 5,935 22 10
7 Expert 5% 60% + 8,475 30 15

.2 Ski Hill Design Analysis

Accurate topographic mapping is a prerequisite for good mountain planning.
During the technical assessment phase, the planning team utilized new topographic
mapping at a scale of 1:1,000 with 1-meter contour intervals of study area. The slope
map encompasses approximately 395 hectares.

Utilizing the provided topographic mapping, the most critical analysis map for
the ski area design and evaluation process was prepared: the Ski Slope / Terrain
Capacity Analysis Map (Figure 5). The Slope Analysis Map delineates the areas that
can be negotiated by the various skier ability levels, as well as areas that are
considered too flat or too steep for skiing and snowboarding.
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The natural slope gradients were carefully measured and color-coded into the
following five classifications:

Slope Gradients Color Type of Skiing

0-8% white flats, marginal skiing
8-25% green beginner and novice skiing
25-45% yellow intermediate skiing
45-70% blue advanced and expert skiing
70% + red unskiable, safety zones

These maps were then utilized in the evaluation of the terrain and play a critical
role in developing conceptual alternatives.

3 Ski Hill Terrain Capacity Analysis

We have analyzed the natural terrain within the study area which possesses good
ski/snowboard potential, to accurately establish the area’s overall development
potential. The Terrain Capacity Analysis Map (Figure 5) graphically illustrates major
terrain “pods” within the study area on the mountain which possess good potential for
development. The pods were selected by consulting the Slope Analysis Map and
observing the following criteria:

e continuous fall line skiing/snowboarding from top to bottom

e suitable upper and lower lift terminal locations (e.g., 0.2 hectares less
than 25 percent slope)

e good slope continuity to allow interesting sliding from top to bottom for
one or more skier ability levels

e natural slope gradients primarily greater than eight percent and less than
70 percent

Within each terrain pod, the upper and lower points are joined to establish the
total vertical rise, horizontal distance, straight line slope and steepest 30-meter
vertical pitch. The total pod area was calculated. The above data comprises the
inputs to our ski terrain capacity computer program. The final program input is a
judgment which identifies the “primary” skier skill classification for each terrain pod.
The program outputs are as follows:

SKI/BOARD TERRAIN - net developable terrain within the pod. Set between 35
and 90 percent of the useable terrain, depending on the existing level of development

and the skill level of the terrain. This percent development is based on the amount of
development currently in place within the study area.
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TOTAL SKIERS - in pod at acceptable skier densities for a regional winter sports
facility.

DEMAND VTM (000) - vertical transport meters required to service the total skiers.

LIFT CAPACITY/HR. - the net hourly lift capacity necessary to maximize the
development of each pod.

The Terrain Capacity Analysis Map and program printouts provide a reliable
indication of the maximum development potential of each pod and the lift capacity
necessary to balance with the terrain.

The terrain within the study area is comprised of 10 pods suitable for ski
development, covering 64.6 hectares, as shown in Table I1.2. If fully developed,
these pods have a potential of supporting approximately 1,270 skiers on 23.5 hectares
of developed terrain at the design densities previously shown in Table III.1.

Pods D through G are located on the presently developed ski trails. These four
pods are capable of comfortably accommodating 720 skiers on 12 hectares of ski
trails based on a 35 percent development factor for Pods E, F and G and a 60 percent
development factor on Pod D where the platter lift is located. Currently, there are 8.5
hectares of developed ski trails within these four pods, resulting in 26.6 percent
development. The four pods within the existing ski area will require 1.1 hectares of
parking and about 810 meters of built skier service floorspace.

The remaining six pods (A, B, C, H, I and J) are located in zones to the west and
east of the existing ski terrain. The West Zone consist of 3 pods (A, B and C) that are
primarily beginner and novice terrain located between the upper portion of the
escarpment and a flat bench mid-way on the escarpment. These three pods can
support about 270 beginner and novice skiers on 3.7 hectares of ski trails, based on 35
percent development of the pods. The 3 pods in the western zone will require 0.4
hectares of parking and about 300 meters of built skier service floorspace.

There are also 3 pods to the east of the existing ski terrain, Pods H, I and J.
These 3 pods encompass as total of 22 hectares and if developed, could result in about
7 to 8 hectares of ski trails with the capacity to accommodate 280 skiers at one time.
The 3 pods in the eastern zone will require 0.43 hectares of parking and about 320
meters of built skier service floorspace.
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4 Base Area Design Analysis

The objectives of the Base Area Design Analysis are to illustrate the suitability
of the Nitehawk base lands to support further base and recreational development, and
to formulate guidelines for the upgrading and redevelopment of these resort lands.

There are two distinct, but key components of the design analysis. The first
component is to identify the base area facilities and service functions required to
support the snow sliding activities. The second is to determine the ultimate
development potential of the resort base lands to support these facilities. The results
of this analysis will determine the configuration for the Nitehawk base area land use,
visitor access, circulation, parking and skier staging development concepts.

Figure 7, the Base Area Design Analysis and Development Capability Plan,
illustrates the preliminary day use visitor development capacity of the total amount of
base land available within the permit boundary. This base area capacity will
ultimately determine the potential for developing recreational amenities and resort
infrastructure such as ski lifts, trails, lodges, parking, access roads, trail networks and
recreational activity zones.

While people are attracted to a mountain resort primarily for the purpose of
skiing/snowboarding, sightseeing and participating in activities in a mountainous,
alpine environment, a large majority of their time will be spent at the base of the
mountain in the resort center. A carefully achieved balance between the natural
environment, the developed sliding area and base lands will optimize the quality of
the resort, while maintaining the natural beauty of the surrounding mountain
environment.

Development potential of the base area depends on the biophysical limitations
and opportunities of the site and the proposed location of lifts and trails. The
biophysical analysis process for the Nitehawk Recreation Area will include the
following issues:

e A detailed slope analysis of the “base” lands, from which the area, size
and location of developable terrain is determined (Figure 6)

e Access potential to the resort

e Accessibility of the developable terrain in relation to the base of the lifts,
parking and skier zones

e The location of streams and watercourses

e Opportunities to preserve scenic views

Nitehawk Master Plan Alternatives mr-7 August 2010
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* The geological composition of the ground and its geotechnical ability to
support structures

e Solar Analysis

Base Area Goals and Objectives

The primary goal for the Nitehawk Recreation Area is to create a well balanced
facility that is capable of offering a positive visitor experience with a range of year-
round recreational opportunities. In order to optimize the potential of the resort, the
design team have identified seven general goals which provide common guidelines
for the planning and design process.

1. To create a high quality, year-round recreational environment.

2. To balance all base area development with the mountain’s lift and trail
capacity.

3. To respect the site’s existing and natural attributes including unique and
sensitive flora and fauna.

4. To create a development which contributes to the local economy and provides
employment opportunities.

5. To create a unique, recreational resort environment which minimizes
pedestrian and vehicular conflicts by separating mechanized and non-
mechanized recreational activities.

6. To provide a diverse resort environment which is attractive to a wide spectrum
of clientele and meets the growing recreational demand of the surrounding
region.

7. To provide facilities and amenities which meet or exceed the industry accepted
quality and standards.

Base Area Design Criteria

The Base Area Slope Analysis, as illustrated on Figure 6, was produced utilizing
mapping with a 1-meter contour interval, which was supplied by the client. Slope
gradients within the base area were analyzed in order to determine the size and
location of developable land parcels, parking areas and lift staging zones. The
development potential for each class of slope gradient is listed below.

Nitehawk Master Plan Alternatives I -8 August 2010
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0-8% White - considered essentially “level” for roads, parking and
Jarger structures, recreational activities such as snow play and
“never-ever” zones, snow tubing areas, beginner mountain
bike parks, bike pump tracks, events and festival gathering
areas, beach volleyball and multi-use courts, mini-golf

8- 15% Green - usable for roads, parking and larger structures but
with major terrain modification, suitable for snow play and
beginner ski zones, snow tubing areas, beginner mountain bike
parks and recreational trail networks

15 - 25% Yellow - best suited for recreational trail network development
with some terrain modification

25 - 40% Blue - marginal for development, suitable for short lengths of
recreational trails with significant terrain modification.
Basically it is too steep for development.

40% + Red - too steep for development

Figure 6, the Base Area Slope Analysis map, provides a graphic portrayal of the
aforementioned slope gradients as they relate to the base lands. In Figure 7, the
Design Analysis and Development Capability Plan, land areas with an average slope
gradient of 0 - 15 percent have been delineated as having the best development
potential for skier service facilities, parking and recreational activities with some
terrain modifications. Areas with slopes between 15 - 25 percent and greater are
usually designated for recreational trail networks with terrain modification. However,
these gradients are normally too steep for the development of day skier staging
facilities, parking and major structures associated with a recreational area such as
Nitehawk.

Beginner Terrain

It should be noted that gently sloping terrain at the base of the mountain is not
only suitable for base area development but also is very important as potential novice
or beginner ski terrain. This terrain can be serviced with lifts that are within walking
distance from accommodation and the day skier parking. Therefore, the need for base
area facilities must be carefully weighed against the opportunities for developing
important teaching terrain.

Nitehawk Master Plan Alternatives -9 August 2010
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Geotechnical Information

At this time, there is no evidence that soil instability is an issue. Further
geotechnical study will be required once specific building sites are defined and
construction is planned.

Existing Natural System and Vegetation

The preservation of terrestrial and aquatic wildlife habitat, natural drainage
courses, wetlands and forest cover will be given high priority in the planning process.
The existing drainages outlined on Figure 7 shall be respected and will be taken into
account in the design process.

.5 Base Area Development Potential

The Base Area Design Analysis and Development Capability Plan (Figure 7)
illustrates the total base lands potential for ski and recreational development. The
base lands are divided into an upper zone at the 672-meter elevation, which includes
the existing Nitehawk day lodge and parking areas and a lower zone situated at the
528-meter elevation and adjacent to the Wapiti River. The upper zone extends to the
west past the existing campground and the lower zone extends about 1.5 kilometers to
the east past the day lodge and parking area. In addition to exploring the recreational
development potential for the gentle terrain at the top and bottom of the river valley,
the same land also needs to be assessed for its potential as beginner
skier/snowboarder terrain, as it can be serviced with lifts that are within walking
distance from day use parking areas.

Comfortable Walking Distance

The Nitehawk Recreation Area staging and day skier facilities in the base area
should be easily accessible by car and bus. These services should also be located on
the circulation route from the main guest drop-off area and parking lot(s), and near to
the slopes. The distance from parking lots to the staging lifts and skier service
facilities should be such that guests in ski or snowboard boots, carrying equipment,
will be able to negotiate this distance comfortably in approximately 10 minutes.
Ecosign uses the standard distance of 450 meters on flat ground, which is reduced in
length by 4 meters for every I meter of vertical grade change. This “Comfortable
Walking Distance” (CWD) is a major determining factor for the location of the day
lodge, parking and recreational activities, as these elements relate to the main staging
lifts. If the recreation area is to be truly pedestrian oriented, all parking and
development should be within a comfortable walking distance of the ticket windows
and lifts. The comfortable skier walking distance is shown on Figure 7, and is
represented with color coded “necklace” wrapping around an asterisk representing
each staging area.

Nitehawk Master Plan Alternatives - 10 August 2010
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Potential Development Sites

Ecosign has conducted a base area slope analysis and a base area design and
land development capability analysis using mapping with [-meter contour intervals.
As a result of our analysis, we have identified 18 potential sites within the Nitehawk
Recreation Area Base with slope gradients mainly between 0 and 15 percent offering
good potential for resort services and day skier parking development. Some of these
development parcels have small bands of slightly steeper slopes in the 15 - 25% range
that we assume could be graded out if selected as future development sites. The 18
potential development sites at the Nitehawk Recreation Area are identified on Figure
7. In consideration of the existing facilities, lifts and other site conditions, the
specific areas have attributes that lend themselves to certain types of development. A
description and explanation of possible development scenarios is outlined below and
summarized in Table IIL.5.

Parcel 1

Parcel 1 is situated directly to the west of the existing RV Campground and
contains a total of 14.6 hectares. The parcel has gentle slopes mainly in the 0 - 15%
range and could be considered for increased recreational offerings, such as snow
tubing, golf driving range, paintball course, cross-country trails, a staging area for
snowmobile access and/or dog sledding, or a network of other recreational trails.
This parcel area includes the existing tent camping area.

Parcel 2

Parcel 2 is located adjacent to the summer ski jump facility and encompasses a
total of 3.7 hectares of relatively gentle sloping land. This parcel is easily accessible,
as it is located next to the existing access road. Parcel 2 could be used for parking
and staging areas and recreational activities such as mountain biking, a BMX or
mountain bike pump track, snow tubing and beginner skiing but would require some
terrain modification.

Nitehawk Master Plan Alternatives - 11 August 2010
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TABLE IIL5
NITEHAWK RECREATION AREA
POTENTIAL RECREATIONAL DEVELOPMENT PARCELS

Land Potential Land Parcel Percent Developable
Use Use Area | Developable | Area (Ha.)
Area Designation (Ha.)
Nitehawk Recreation Area
1 |Recreational Activities 14.6 70% 10.0
2 |Recreational Activities 3.7 70% 2.6
3 |Recreational Activities/ Parking 2.1 90% 1.9
4 |Recreational Activities 0.7 80% 0.6
5 |[Rec. Activities/ Camping/ Events 8.5 80% 6.8
6 |Beginner Slider Zone/ Rec. Activities 1.7 70% 1.2
7 |Recreational Activities/ Parking 1.6 90% 1.4
8 |Recreational Activities/ Parking 1.5 90% 1.4
9 |Recreational Activities/ Parking 7.3 90% 6.6
10 |Recreational Activities 3.3 70% 2.3
11 |Recreational Activities 0.9 70% 0.6
12 |Recreational Activities 33 80% 2.6
13 |Recreational Activities 2.7 70% 1.9
14 |Rec. Activities/ Camping/ Events 4.6 90% 4.1
15 [Recreational Activities 3.2 80% 2.6
16 |Recreational Activities 4.1 70% 2.9
17 |Recreational Activities 3.5 70% 2.5
18 |Rec. Activities/ X-Country Skiing 19.2 80% 15.4
Total | 86.5 67.4
Parcel 3

Parcel 3 is located on the north side of the access road below Parcel 2 and
contains the existing storage area or “boneyard”. The parcel has good access and
contains a total of 2.1 hectares of relatively flat land. This site could be used for a
variety of recreational activities, parking and staging areas.

Parcel 4
Parcel 4 is one of the smallest potential development parcels and is situated next
to the existing access road on the way down to the Wapiti River. The parcel contains

a total of 0.7 hectares of moderately sloping land.
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Parcel 5

Parcel 5 encompasses a total area of 8.5 hectares and is located on a large bench
of land on the south side of the Wapiti River bank. The western most portion of the
development parcel could be susceptible to flooding in spring and summer, and we
recommend that it be studied further before proceeding with development. The
eastern portion of Parcel 5 is made up of a long, narrow piece of land extending along
the water front and is located about 4 meters above the river. This parcel could be the
location of a variety of recreational activity zones such as walk-in camping sites,
outdoor festival grounds and gathering area, jet boat launch and beach volleyball
courts.

Parcel 6

Parcel 6 is located on the east side of the existing Platter Lift (B) and contains a
total of 1.7 hectares. The slopes within this parcel range from 0 - 20%, with some
short steep sections of 20 - 30% slope. Since this parcel is located near the existing
day lodge and parking and close to the Platter Lift, it could be a good location for the
expansion of some beginner ski and snowboard terrain. The site would however,
require some fairly major terrain modification in order to bring the slopes into an
acceptable beginner zone slope category of 8 - 15%.

Parcel 7

Parcel 7 contains 1.6 hectares of flat land and is located on the south side of the
main access road directly across from the top station of the existing Bauer triple
chairlift (A). Since this parcel is located within comfortable walking distance to the
lodge and the lifts, this parcel could be the location of future parking expansion or
additional recreational activities.

Parcel 8

Parcel 8 contains 1.5 hectares of flat land situated on the north side of the main
access road next to the ski slopes, top of the triple chair and the existing day lodge.
Since this potential parcel is located within comfortable walking distance to the lodge

and slopes, it is ideal for the future development of guest parking. Additionally, it
could be used for other recreational activities or a staging area.
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Parcel 9

Parcel 9 is probably one of the largest potential parcels identified on the site.
This parcel encompasses a total of 7.3 hectares stretching from the western edge of
Parcel 8 along the ridge top all the way to the most eastern edge of the potential
development site. This parcel is almost completely flat and depending on the location
of the ski area expansion, could be suitable for base area facility and parking
expansion or could be an excellent area for a network of non-mechanized trails for
cross-country, shoe shoeing and horseback riding trails.

Parcel 10

Parcel 10 is landlocked between several steep bands of terrain and contains 3.3
hectares of land with slopes in the 8 - 30% range making it less desirable for any
substantial form of recreational development. The parcel could be used for
recreational trail extensions or for ski trail development.

Parcel 11

Parcel 11 is one of the smallest parcels of land containing 0.9 hectares and has
moderate slopes in the 0 - 20% range with several steep bands of terrain. This parcel
is situated next to the eastern ski and mountain bike slopes and could be used as a
mountain bike park, or as an expansion area for the mountain biking and skiing.

Parce] 12

Parcel 12 is large parcel that is also landlocked and has ski and mountain bike
trails currently bisecting it. This parcel has a variety slopes ranging from 0 - 25% and
could be a potential area for the development and expansion of a beginner or
intermediate mountain bike and terrain park. Parcel 12 contains a total of 3.3
hectares.

Parcel 13
Parcel 13 is located next to the beginner ski slope near the bottom of the existing
triple chairlift. The parcel contains 2.7 hectares and has a variety slopes ranging from

0-25%. Parcel 13 could also be a potential area for the development and expansion
of a beginner or intermediate mountain bike and terrain park.
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Parcel 14

Parcel 14 is a large parcel containing 4.6 hectares of gentle sloping land located
on the south bank of the Wapiti River. This parcel stretches from the bottom of the
existing triple chair lift and extends about 600 meters to the east. This parcel could
be the location of a variety of recreational activity zones such as walk-in camping
sites, outdoor festival and gathering area, jet boat launch and beach volleyball courts.

Parcel 15

Parcel 15 is a relatively large parcel of flat land containing 3.2 hectares and is
situated next to the northeast end of Parcel 14 and is bordered by the Wapiti River.
This development parcel could be susceptible to flooding in spring and summer, and
we recommend that it be studied further before proceeding with development. This
parcel could be an excellent site for a “beach” or area for river camping and fishing.

Parcel 16

Parcel 16 is a very long, narrow piece of land that is landlocked about halfway
up the embankment. The parcel contains 4.1 hectares and has a wide variety of slopes
ranging from 8 - 25%. Since this parcel is located a long distance from the base area
and because of its linear nature, it is probably best suited for the development and
expansion of recreational trails or for ski trail development.

Parcel 17

Parcel 17 is located in between Parcels 9 and 16 and encompasses a total of 3.5
hectares. The potential development site has moderate slopes and since it is
landlocked between several steep bands of terrain, it is likely best suited for the
development or expansion of ski slopes and other recreational trails.

Parcel 18

Parcel 18 is located on the south side of the main access road leading to the ski
area. This parcel is the largest potential development parcel in the entire study area,
containing 19.2 hectares of relatively flat land. Without having conducted a site
inspection, this area could be wet or have marshlands located throughout. Since it is
located on the south of the access and is outside of the main recreation area, we feel it
could be a good location for the development of a cross-country trail network and
staging area. The trails could also be used for shoe shoeing in the winter and for
hiking and horseback riding in the summer.
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IV.  RECREATIONAL DEVELOPMENT CONCEPTS

Ecosign has prepared two different development concepts for the Nitehawk Ski
Hill and Recreational Facility. The purpose of the Recreational Development Concept
section 1s to present two diverse concepts for the long term development of the
Nitehawk recreational facility that can be reviewed by the stakeholders including the
management, Board of Directors and the membership.

.1 Goals and Objectives

A Recreational Master Plan involves planning the removal or replacement of
existing equipment, integrated with the addition of new facilities over time. Modern
recreational facilities require the most efficient and user friendly lift and ski trail
systems possible, with a good balance of terrain type and variety. Additionally, a
complete range of other winter and summer activities are required so that the facility
can cater to a wider range of users. Ultimately, a Master Plan will be constructed over
an extended period of time, therefore it is necessary to have a complete understanding
of the total project at build-out to ensure that facilities can be balanced and capital
invested effectively.

As outlined in Section I of this report, the Nitehawk stakeholders supplied
Ecosign with a “shopping” list of activities that they would like to see at the facility.

Objectives

e Optimize the use and operational efficiency of the physical plant and area
layout

e 5 to 25-year plan to renovate and expand the existing ski resort to current
industry standards

e Continue upgrades and improvements to increase skier visitation

e Upgrade Terrain Park to increase visits

e Install new lifts where needed

e Provide, or expand on year-round recreational activities for families and
visitors of all ages. Summer activities, including mountain biking and bike
park, alpine slides or coasters, concerts and festivals, hiking, zip treks,
stargazing, Euro-bungee, river based activities with boat launch, etc. Winter
activities, such as tubing, Mini-Z, snowshoeing, climbing wall, etc.

e Broaden the revenue base of the resort area through new developments

e Balance lift and trail capacity to maintain quality skiing and snowboarding
conditions and meet the requirements of the market

» Balance mountain capacity with guest services base staging areas and parking
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e Replace and modernize existing run down skier service buildings

e Increase capacity of all operational components to meet the increasing
recreational demand from Grande Prairie and surrounding areas

The two development concepts for Nitehawk are described in detail as follows.
.2 Concept1
Ski Facilities

Concept 1 proposes the installation of two fixed grip quadruple chairlifts to the
east of the existing ski terrain. These two quad chairs, Lift G and H, would have an
hourly capacity of 1,800 passengers per hour each and service intermediate and high
intermediate terrain. Some terrain modification will be required to soften and reduce
the grades of some of the steep sections within each lift pod. Figure 8a graphically
illustrates the Nitehawk Recreation Area Concept 1.

Beginner terrain would be expanded with the installation of 3 moving carpet lifts
between the existing platter lift and the snowboard half-pipe.

Table IV.1 lists the technical specification for the Concept 1 lift systems. We
estimate that the lift system will have a skier carrying capacity of approximate 1,510
skiers per day.

TABLE IV.1
CONCEPT 1
LIFT DEVELOPMENT SPECIFICATIONS

Lift Number A B C D E F G H
Lift Name Bauer | Platter | Wonder

Express Carpet
Lift Type 3C P MC MC MC MC 4C 4C |TOTAL
Year Constructed 1994 1987 2005
Top Elevation m. 673 670 671 648 667 646 673 671
Bottom Elevation m. 529 626 670 631 651 638 528 526
Total Vertical m. 144 44 I 17 16 8 146 145 521
Horizontal Distance m. 598 285 30 90 90 56 490 439
Slope Distance m. 615 288 30 92 91 57 511 463 2,147
Average Slope % 24% 15% 3% 19% 18% 14% 30% 33% 25% Mean
Rated Capacity 1,788 522 1,200 1,200 1,200 1,200 1,800 1,800 10,710
V. T.M./Hr.(000) 257 23 1 21 19 10 262 262 855
Rope Speed m/sec. 2.3 2.0 0.8 0.8 0.8 0.8 2.0 2.0
Trip Time min. 448 2.40 0.63 1.91 1.90 1.18 4.26 3.86
Drive Output (KW) 110 14 22
Operating Hr./Day 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0
V.T.M. Demand/Day 34077 2,120 0 940 940 940 4,021 4,397
Loading Eff. % 85% 80% 0% 80% 80% 80% 80% 80%
Access Reduction 0% 0% 0% 0% 0% 0% 3% 0%
SCC Skiers/Day 450 60 20 120 120 60 350 3301 1,510
Cumulative Total 450 510 530 650 770 830 1,180 1,510
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Concept 2 proposes the installation of two fixed grip quadruple chairlifts to the

east of the existing ski terrain, similar to that proposed in Concept 1, except with
different alignments. The two quad chairs, Lifts D and E, would have an hourly

capacity of 1,800 passengers per hour each and service intermediate and high
intermediate terrain. Some terrain modification will be required to soften and reduce
the grades of some of the steep sections within each lift pod. Figure 8b graphically

illustrates the Nitehawk Recreation Area Concept 2.

Table 1V.1 lists the technical specification for the Concept 2 lift systems. We

estimate that the lift system will have a skier carrying capacity of approximate 1,120

skiers per day.

TABLE IV.2
CONCEPT 2
LIFT DEVELOPMENT SPECIFICATIONS

Lift Number A B C D E
Lift Name Bauer | Platter | Wonder

Express Carpet
Lift Type 3C P MC 4C 4C |[TOTAL
Year Constructed 1994 1987 2005
Top Elevation m. 673 670 671 673 669
Bottom Elevation m. 529 626 670 528 556
Total Vertical m. 144 44 1 145 113 447
Horizontal Distance m. 598 285 30 475 389
Slope Distance m. 615 288 30 496 405 1,835
Average Slope % 24% 15% 3% 31% 29% 25% Mean
Rated Capacity 1,788 522 1,200 1,800 1.800| 7.110
V.T.M./Hr.(000) 257 23 1 261 203 746
Rope Speed m/sec. 2.3 2.0 0.8 2.0 2.0
Trip Time min. 4.48 2.40 0.63 4.14 3.37
Drive Qutput (KW) 110 14 22
Operating Hr./Day 7.0 7.0 7.0 7.0 7.0 7.0
V.T.M. Demand/Day 3407 2,120 9401 4,377 4,460
Loading Eff. % 85% 80% 0% 80% 80%
Access Reduction 0% 0% 0% 3% 0%
SCC Skiers/Day 450 60 20 330 2601 1,120
Cumulative Total 450 510 530 860| 1,120
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Nitehawk Regular Maintenance Costs Report

Below are the costs associated with carrying out regular maintenance on the one kilometer of roadway into the
Nitehawk Recreation Area:

Gravelling, grading and dust control
e $1,320.00 - Gravel

s 5852.00 - Trucking gravel

e 5$420.00 - Grader

o $240.00 — Water truck

e $4,214.00 - Dust Control (19,600 Litres x $0.215/L (Supply and Apply)
» Total cost of gravelling, grading and dust control = $7,046.00

Mowing the roadway
¢ This will take two tractors/mowers two hours to complete.
* Hourly rate is $25.00 for mowers and $90.00 for tractors. The total for both is $115.00.
¢ 2 hours x $115.00 = $230.00 per tractor/mower.
» Total cost of mowing roadway ditches = $460.00

Cost for roadside vegetation management
® The truck, equipment and staff cost is approximately $95.00/hr.
* 4 hours of driving time and 1 hour for set up and spray time = (5 hours x $95.00 = $475.00)
*  Chemical required for spraying is 1Ha (2000m x 5m ROW = 10,000 square m = 1Ha}
o Milestone =76.00
o 2,4-D=18.70
* Total cost of roadside vegetation management = $569.70

The total cost for maintaining the roadway into the Nitehawk Recreation Area is $8,075.70 annually if all of the
above items are required.
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AMMNNRANAATA AN 4806 — 36 Avenue, Box 1079, Valleyview AB TOH 3NO

= — [ —— T780.524.7600 F 780.524.4307 Toll Free 1.866.524.7608
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/IS
SUBJECT: 100" Anniversary of the Railway — Letter of Support
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 17, 2015 ACTING DM  MANAGER:

CAO:

DEPARTMENT: Community Services GM: DM  PRESENTER: DM
FILE NO./LEGAL: N/A LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVENT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw / Policy (cite) — N/A

RECOMMENDED ACTION:

MOTION: That Council authorize Administration to submit a letter of support to the Grande Prairie and District
Oldtimers’ Association, for their proposal to celebrate the 100" Anniversary of the Railway in Grande Prairie,
Alberta in the summer of 2016.

BACKGROUND / PROPOSAL:

The Grande Prairie and District Oldtimers’ Association is requesting a letter of support for their proposed plan to
bring an old locomotive and cars to Grande Prairie, Alberta for the 100™" Anniversary of the railroad in the summer
of 2016. The group may be assisted in this task by the Alberta Railway Museum near Edmonton. The proposed
planincludes providing passenger rides from Grande Prairie to Hythe and Grande Prairie to Sexsmith and perhaps
Rycroft. The alternative plan is to have the train stop at the communities along the railroad to permit people to
see the displays as a mobile museum.

The museum people are volunteers working on a donation basis, therefore, it is undetermined what the cost will
be for this event. Additionally, the event date and schedule are not available at this time.

The Grande Prairie and District Oldtimers’ Association was founded in 1928 with members who are descendants
of the pioneers in the Grande Prairie area prior to the railroad. The Oldtimers’ Association district is from the
Valleyview area west to the B.C. border and from Peace River to the Wapiti River.

OPTIONS - BENEFITS / DISADVANTAGES:

Options — Council has the option to approve or deny the request to provide a letter of support to the Grande
Prairie and District Oldtimers’ Association.
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Benefits — A letter of support to the Grande Prairie and District Oldtimers’ Association may assist them with their
plan to celebrate the 100™" Anniversary of the railroad in Grande Prairie, Alberta during the summer of 2016.

Disadvantages — The disadvantage of not providing a letter of support to the Grande Prairie and District
Oldtimers’ Association, is that they may not have sufficient support to acquire permission to bring the old
locomotive and cars to Grande Prairie for the 100" Anniversary of the railroad celebration.

COSTS / SOURCE OF FUNDING:

e N/A

ATTACHMENT(S):

e Letter of Support Request Letter — Grande Prairie and District Oldtimers’ Association
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= Request for Decision

— N

N
SUBJECT: Donation of Surplus Computer Equipment to Non-Profit Organizations.
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2014 ACAO: DM  MANAGER: SG
DEPARTMENT: Corporate Services GM: RO PRESENTER: SG
FILE NO./LEGAL: N/A LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:

Provincial (cite) — MGA, R. S. A. 2000, Chapter M-26, Section 180 (1) A council may act only by resolution or
bylaw.

Council Bylaw / Policy (cite) — Policy AD 26

RECOMMENDED ACTION:

MOTION: That Council direct administration to dispose of the attached listing of used computer equipment by
means of donating to non-profit organizations or waste recycling options.

BACKGROUND / PROPOSAL:

The Municipal District of Greenview has a Surplus Assets Policy (AD 26). This policy allows the disposal of
computers and other IT equipment. Administration ensures the equipment is cleaned up and donated to non-
profit organizations that request the equipment. Equipment with hard drives in them will be donated. However
the hard drive has been erased in such a manner that retrieval of MD data is not possible.

Administration will be advertising the used computer and IT equipment available to non-profit organizations
through the Meadows to Mountain Newsletter May/June edition and they must apply prior to August 31, 2015.

The disposal of used surplus computer equipment will ensure storage space is not taken up with inactive
equipment.

OPTIONS - BENEFITS / DISADVANTAGES:
Options — Council has the option accept or alter administrations recommendation.

Benefits — The used equipment could be utilized by non-profit organizations or the equipment could be recycled
in the waste stream.
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Disadvantages —There would be a lack of storage space for future computer equipment should Council choose
not to accept administrations recommendation.

COSTS / SOURCE OF FUNDING:

There are no costs associated with the disposal of this equipment.

ATTACHMENT(S):

e Spreadsheet showing list of computer equipment to be disposed of or donated.
e Copy of Policy AD 26
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Section:

M. D. OF GREENVIEW NO. 16
ADMINISTRATION

POLICY & PROCEDURES MANUAL

POLICY NUMBER: AD 26

POLICY TITLE: SURPLUS ASSETS Page 1 of 2
Date Adopted by Council / Motion Number: 10.03.824
PURPOSE:

To provide a process for disposal of surplus assets held by the Municipality.

POLICY:

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

In February of each calendar year, the Directors will compile a list of all surplus
equipment, fixed assets, furniture, machinery and vehicles from their respective
departments. This surplus list will be forwarded to the Manager of Finance prior to
March 31* of each year.

Council will declare by resolution those items from the fixed assets list that will be
declared as surplus, and the disposal method.

Council may establish a reserve bid, where deemed appropriate.

The C.A.O. will be responsible to ensure that the declared surplus items are disposed of,
within six months of declaration, by either public tender or public auction.

If an employee submits a tender for surplus items, the employee will not be involved in
the opening of tenders.

All tender awards must be approved by Council.
Proceeds from the sale of surplus items will be deposited into the related capital reserve.

Upon the surplus items tender being awarded, they will be removed from the M.D.
premises, or acceptable arrangements made with the C.A.O. or his designate, within
seven (7) business days from the tender award date. Prior to removal, the account must
be paid in full, and the purchaser must sign a ‘Receipt of Goods’ form. A member of the
M.D. staff must be present when the asset is picked up and will verify that the purchaser
has a paid receipt.
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POLICY NUMBER: AD 26

POLICY TITLE: SURPLUS ASSETS Page 2 of 2

Date Adopted by Council / Motion Number: 03.04.239

9.0 If a surplus item is not picked up within the seven (7) day time limit, the C.A.O. or his
designate may dispose of the item.

(Original signed copy on file)
REEVE C.A.O.
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POLICY NUMBER: AD 26

TITLE: PROCEDURES FOR SURPLUS ASSETS Page 1 of 1

PROCEDURE:

1.0  The C.A.O. will direct staff to identify all items declared as surplus to be cataloged, listed
and marked as clearly as possible for general public viewing.

2.0 Employees compiling inventory of surplus items will document, sign, and have a senior
staff official sign under their signature, verifying items to be sold.

3.0  Surplus items will be removed from the inventory list and their depreciated costs
removed from the Fixed Assets Ledger and the General Ledger by the Manager of
Finance.

(Original signed copy on file)
C.A.O.
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= Request for Decision

= N

/IS
SUBJECT: 2015 Organizational Chart
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 ACAO: DM  MANAGER:
DEPARTMENT: Corporate Services/Human Resources GM: RO PRESENTER: TH
FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — N/A

Council Bylaw / Policy (cite) — N/A

RECOMMENDED ACTION:

MOTION: That Council accept the March 2015 Organization Chart as information.

BACKGROUND / PROPOSAL:

During the March 10", Regular Council meeting; Council requested an updated Organizational Chart. The
attached Organizational Chart was updated by Human Resources based on the 2015 approved budgeted
positions.

As was noted in the December 9, 2014 budget memo, the 2015 budget included a staff increase of approximately
14.35 FTEs. Many of these positions were new and some positions were expanded from part-time to full positions
as well as additional seasonal positions.

OPTIONS - BENEFITS / DISADVANTAGES:
Options — N/A

Benefits — Presenting an updated Org Chart keeps Council apprised of the number of FTEs within the
organization.

Disadvantages — N/A

COSTS / SOURCE OF FUNDING:

All positions are covered within the 2015 Operational Budget.
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ATTACHMENT(S):

e March 2015 Organizational Chart

240



G102 yolep
palepdn

314071
ONINNVId
B TANLONYLSVIANI

“YHOVNVIN TV JINID

ﬁ

314071
SHOIAYAS ALINONINOD
YIOVNVIN TV JINED

|

31407
LNV LSISSV
HAILNDEXH

]

~

314071
JOLVNIAIOO0D
SLOd[0dd TVIOddS

|

31407
JOLVNIAIOO0D

MAIANTTIO

3140°T
RiEOIEE(0)

ﬁ ALINNANINOD
ﬁ
ﬁ
ﬁ

SNOILVOINNININOD

|

314071
SIOINGTS FLVHOdHOO
HIOVNVIN TVHINTO

|

-

31407
R COIEE(0)
HAILVALSININAY J9IHD

: \

HT1OHM dH.L \
40 HALLININOD \

TIONNOD

Z

GTOZ ‘LT Y2JeA 1€ SY

1dVHD TTVNOILVZINVO4HO
M3AIANTIHO 40 101d1S1d "TVdIDINNIN

241



||||||| -~ LIOddNS

NINQV L109da
_f SYOSSASSV \_ 314 0'T 910z pasodaid
DI :
GLOZYdJelN e -
o1epd (TTT T~ _ 31450 |
poyERdn | gONHAEdXA /“ _L_ (IvNSVD) 1¥0ddNS _
_ AAILVILSININAY
«__Hom ) T J
e I907T Y :
I907T
314071 EDILLID I ﬁ LINDIN SA 00T
SNVIDINHOIL HIVA.D 1J0ddNS /dIOd. “1¥0ddNS
SINELSAS NOILLYNMOANI \HALLVAISININAV / \_HALLVMISININGY
( )\
31407
4010 FHOVO s . )
|||||||||||||||| JANVYD “L¥0ddNS ) e
_ s _ _ _ JAILVILSININAY SALLITLL/ WY
|SUOnERUUOD) OLL “IL | | L ) “@QI00D HONVNIA
|PUE 13q1] %9 QuIPUET] | wprnoigdion ~ 7 7
N J N y e
|||||||||||||| _ | 314 0¢ - . ~
| | | | _ | NOILd3OIY ‘1 H0ddNS ~didot
| | | I snsnao | JAILYYLSININGY LNSSV/NOLLVXV.L
| PG TAV | | Tonamd ——— | "Q00D HONVNId |
\ o ___ J \ o __ J —_—— | PEE—
_ —
314071 ———————— ———————— | auvod | . e ) )
. 31407 31407
SLLIANAE ¥ _ _ _ _ | TVAddV "LNAAA |
TI0¥AVd YOLYNIQIOOD I (Kwepog) L 10rvINvD (S1D) | \ ® NOISIAIIENS (t=1e01) mmo&Dm CHENEALOI0.0N
SHOYNOSHY NVINNH _reséow [eroueur{ \_ _r WSS ORINAOY \_ H AALLVELSININGY (_THOO0 SONVNIA )
IIIIIIIIIIIIII U J
_|_ I [ S Y
101981U0D 314071 B AN 7 _ - “ o e mo.H 31407
NOLINALEI LSITV NI | Sonws | | AIATH AOTTOd | RO ONLLYOd
INTNLINYOTY “YADIAAO W'H ¥ADIAI0 e ] JATAREAITOd, EVNVIV TVIONVNIA YADVNVIN
SAUNOSTI NVINNH SADYNOSTI NVINNH L Se 1 - / = ] vz — T
~ - - - P P —~ P ~
~ - P Ve 7/ 4
~ 2 7 Ve
~ ~ 7 é 4
- — e S - s
~ _ r 7 L7
> [ [ A7 1
S SADIAYAS
[ | . I pNaNIsTAND | pd | SHOIAYES 11NV |
[ [ 31407 -2, 7 )
| SHOIAYES TVOAT | "LSSV JALLNDAXA T ===
—_ -
iy e . 2 _ _ C |
_ RN _ | gaLIAmoD |
— 1 ‘=7 --- _f ANy $nLnd \_
314071 I
SADIAYAS ALVIOJI0D
MIDVNVIA TV JENID
TIONNOD

GTOZ LT YdJelA 1e s
S3OINYES 31VH0dd00
MIIANIIHD 40 10141S1d TVJIDINAW

242



31407

aoJle
GL0C Uole NMAARIA DML
pajepdn P | 7T | ST T T T T | /44O LNANAINOA
| SIDOVMINOD | | SHDIAMES | —1  IOVdINOD |
| ALNNOES | | ONISVHOMNd | IDNI'TNVH TIAVED! ——————— ~
C_AUTOVE _ ) (_ ALAdO¥d _ S / _ |
e SRS _ |
_ . | | MOLOVMINOD | B _ _ _
— SIOVMINOD | | smovdaINOeD b s —————— — wvwoud | | SOLOVAINOD | =~ == —————~ | _ . _
NV ALTOVE D | aaadns | U wwond | | oNmsoug | AV¥DONd | _ 314 08'S |
oo ) oA__2T J [ | Y==FEEE— \_ DNIHSQ¥E _ LOVELNOD | | SINvangiry |
|||||||||||||||| | DNIEQNAL | e o NI'TNVH TIAV D! | NOILLV.LS ¥d4SNVHL !
| Dvanod || ! SRR ! ! ! D ittt / _ _
00 | | INGWEDVNVIN | | o ___ I I
I_ SIIANES | | poErodd | P | |n SIOVILNOD _ _ SIOVYINOD b | | |
C_TIVRIQLINVI_ s\ _ IOVMINOD _ / | IOVMINOD | r INAIERAOLL  INIVNAVOd T L | gymavan | _ |
|||||||| | ONHSNYD [ o I 1ovaiNoD | )
_ _ \_ TEAVYED_ _ _ | © 3407 m CUUHIAE0 N - / /
— owow Logrodd ! | L | sygaveo | —— MEID ONIHSNYE ;o s> oo ( 31407 )
_f ¥nogav1Ava | | | | 1HvaINoD | . IVNOSVES ! S =TI\ 2515 B . 7 MOSIAYAANS 1
-——— __|SHOIAYAS dIVdAY | e J | T : Losyayoava | - | SHOIANES "NLS “SNVIL/TTHAANY T
1 314572 ) | % LNHWHOVIdHY | P —— . _ _ | DNISVHOYNd L )
sy i \__4HdaL ] | —  s@nwEs | \_ AL¥adodd _
1 34049Vl 1 1 JANIVYL I I
e AR _ ” ETEPA ¥OLVd3dO (2 SRS | r o0 2
|||||||| © M3YO ONIMOW INaWdINO3
_ _ s oS Hsouea || w0
—!  swovaiNod | ! ! ” P _ ! DT MTIANTTIO
10 _ C_®IDVIINOD ] : Y - N |\ sdang \ J
\IDARIE TV L1dVO | L ; 314071
||||||| 3148 —1 1¥0ddNS ‘NINAV S
e AINOAV' 1 3140T SYOLVYAd I ; : . I I P
| [ AdITISANNOYD NVIDINHOEL NI Dom [ S¥EMOIHD o 4 el (AT ONINNVIY mﬁo,« EW% . ZlEr )
|| SIOVMINOD AOLLNTLY " TAAVED/SITIOEVT: SY0LVHddO _ _ TANIVIL
| IONVNAINIVI | TYNOSVAS LNINAINOT ( . N | V- SEHOHA MOLVYAdO SAILITILA
" aoanig A o B 31407 L b,
||||||||||||||| p . L ) —  NVIDINHOAL P L
_ N 2401 31407 INANJOTIATA
| | _ _ 31407 D — 1N0S / TVIINED EIEL2 N J 4 SRl .
| SLOVALNOD | | ([T—— N z<§%5§ HOLYNIIO00 1S S - | /SASNEDIT | EIELy
avod TV.LIdVD LNAWAINOA AAVAH
oo R | @oans | BN feperieiomaendi § R O IYNKTIO00 . \ LINHNNOMIANA YOLVYEdO SALLITILA
.ﬁ ||||||| J e 314 0¢€
N — 301440 I —
31407 ﬁ 34071 ﬂm« 5 NE o.w IN3NdO13A3A
OSIAYEANS LOA0Ud MAOVNVYIN HONVNEINIVI 31407 SaM _ 31407
NOLLOMIISNOD LOAro¥d ﬁ SHLLITIOVA OINVHOAW AHIHO MOMM_\MMMDW JOSIA¥HANS JOSIA¥AdNS
i A0anIg AMNLN “JOSIA¥AANS r]\ Savod SADIA WS O IANA
;_ _ - ; M A —
Mw”wmmm 1 D01 31407 ETERO T T T T | 31407 _\ |||||||| |
40T L¥0ddNS INTNAOTHAGA | 4 NOISSIAWOD | SADIA¥AS NOISSINWOD |
SRS y | FAILVALSININAV mMmW%mwméo AALLVILSININAY PONINNYVId |~ ONINNVId TVININNO JIANA |" ALSVM TYNOOTY |
¥ NOLLOMAISNOD L UYADVNVI C_TVRINOW _ AAOVNVIN MIANITID _
“YADVNVIN ﬁ )
Y \
SRR
LNAANLS P _
- NOLLONMISNOD
” ” | SLOVMINOD |
y . /ONTIHENIONA . - | SHDIAWES
31407 \ _ONIMHANIONT.
ETEL}> SEETEEE
. ONINNV1d
N Ld0ddNS ® TANLONULSVAANT
HALLVELSININGY WADOW TV YANAD LSSV
J
314071 31407 y
LNV ISISSV ONINNVId
AAILNDAXA » RANIONALS VNI
“YHIOVNVIN TV IENED

GTOZ LT YdoIeA 1e sV
ONINNV1d @ 3dNLONA LSVHNI
MIIANTIHD 40 1O141S1d 1VIDINNIN

243



GL0oZ yslen

pajepdn_ _ _ _ _ _
| |
I STAVd —
_ \® SALLTIOVA AW | _
Co |
KINVYD TINLTINO
_ 29 NOLLVIRID T _
C [
| STIVH —
I xLINOANOD |
\ J
I |
L
SAQYVOE AUV AT,
\ _ J
| 4 ..................
_ Sqavod e 31450
| JALLINWOO | [ i INVLSISSY
2 NOLLYHIDHYH AJOLNFANI
|||||||| NOILLVIIOTT
| | I
_
| SANMALINED
S § 31407
MOLVNITIO0D
AdOLNIANI
Ld0ddNS NOLLVENO T
AALLVILSININAY
TANLOA

31407
JOLVNIAIOOD
NOILVHIOHA

TINLIND
2 NOLLVIIDTY
AADVNVIN HINLNA

—i INVIDOUd

AAVNRIELAA
T
I 1vsodsia® | 0 _______
1700 ¥ANIVINOD | _
| _dapusad _, | SNMOLHLIM - |
| SINGWHHIDV
r-—————= ) \_ dSNIAHaM _
[
—1  SHOIANYES _ ST T T
IAVHdS LOVELNOD; _ INVId
................. _ | ONINVA'ID HdS _
b6 0 T T T T T T T
— SYOLDHdSNI o
¢ LsAd/dgam | SIS ALITIALYS ||
................................... _ .HZME&DOMH
314071 Vo JIVINEE
— CHOALLWOW :  _ _ _ _ _ _ _
NOILVIADHA [
: I Wy ¥noud
=S | VgL TS
gaANVIL | 22T
NOSIAYAANS
TVINLINONIDV
31407 o 3ddego
SHDIAYAS \l FJOLVNIAIO0D
| VHNLTINORDV o INAWNdINOE
(MADVNVIN INVISISSV )| - - TVINEY,

lqavog saoiA¥Es !
_ | V¥nLI1InONOY | l———

(-

(-
_

—_—— — — — —

[
_ SINEANLS

SHOIAYAS
VINLINOIIOV
YIOVNVIN

JdOI440

JATTATIMN WHT1d0dd
914 0°T 9102 pasod )

WNOLLOVYd
f IIIIlIIIIIIII|\r
DU 00 )
| NOILVLITIOVA 314T0 |
| WV¥DOud 3YVOQTIHO $SO4,
. 314 €E0 . _ |
SINVIDOUd YTNINNS: [ |
I QY000 $SOd _ _
P . " _
JOLVNIAIOO0D J140€ |
HOddNS $$04 (| _ 10ddNS |
2L 0°T 910C pasodoid) | GNOHSSOd |
s N | “
314071 _ _
YOIVNIAMOOD || ! _
1d0ddNS $SOI % )
|\ J -0 -0
p N \|_|Jm_h_ 0T
31407 LINAV/IOINES
ATINVA L[| ¥orvNIaaooD
OLVNIQY00D SSOA —SSOd
~ o )
s 13071 N 314071
TIINGD — HLNOA
"STI ALINNININOD ) “@4009 SSO4
__"Q¥000SS0d L )
N T T
31407 1
S$SOd WADVNVYIN | Q¥vOd SSOd
\ J

L

31407
INVLSISSV JAILNDIXH

[
_ [
| dNDY |
o e — J
|y 3 meikg) |
I sHOIAMES b
_ INANFOYOINA _
_ABEEQ:@\/ osomu,_ _\u IIIIIII |
| 1D PRy xed) | | LNGWEOVNVIN | |
| "SLWOV | | AONEDYHNH |
\ _HDIANES HAld «_ IVYNOIDHAY _
_ . | _ |
| (ogea 9red.D) | | SIDIAMES | |
| SINHWLYVAEA | | AONEOYHWH |
flllmﬂﬁlllx \_HANLLEOVEd o
31407 31407
HOLWNIQH00D YHDIHAO
SIOINYZS FHI4 ALA4VS % HLTVAH

41401

SHOIA YHS 4
AAILDALOYUd
MADVNVYIN

J

31407
R EO)EE(O)
INHNdOTHAHA
JOINONODH

31407 y
SHIOIAYAS ALINNININOD
“YIOVNVIN TV JINED ;

\
/__ HILLININOD

| SHDIAYES
« _MELSYSId

GTOZ LT YdJeN 1e s

S3OINYG3S ALINNININOD
MIIANTIHD 40 1O141S1d 1VdIDINNIN

I
|
J

244



N

Ry s Ty ey v

= Request for Decision

= S>>

/IS
SUBJECT: Fire Guardian Appointment 2015
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 CAO: MH  MANAGER: JF
DEPARTMENT: Community Services/Protective Services GM: DM  PRESENTER: JF
FILE NO./LEGAL: N/A LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial — Alberta Forest and Prairie Protection Act

Council Bylaw / Policy (cite) — N/A

RECOMMENDED ACTION:

MOTION: That Council appoint Jeff Francis and Derian Rosario Fire Guardians as Greenview Fire Guardians.

BACKGROUND / PROPOSAL:

The annual appointment of municipal Fire Guardians is a requirement under the Alberta Forest and Prairie
Protection Act.

A Fire Guardian is charged with the issuance and enforcement of fire permits, as well as enforcement of the Act
to ensure all functions of the Act are adhered to.

OPTIONS - BENEFITS / DISADVANTAGES:
Options — Council has the option to appoint only one Fire Guardian or alternate Fire Guardians.

Benefits — The benefit of appointing two Fire Guardian’s is that adequate coverage will be available during
absences.

Disadvantages — N/A

COSTS / SOURCE OF FUNDING:

N/A

ATTACHMENT(S):

e N/A
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= Request for Decision
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SUBJECT: Young’s Point Road Tender Results
SUBMISSION TO:  Regular Council Meeting REVIEWED AND APPROVED FOR SUBMISSION
MEETING DATE: March 24, 2015 CAO: MH  MANAGER: KS
DEPARTMENT: Infrastructure & Planning/Construction & GM: GG PRESENTER: GG

Maintenance

FILE NO./LEGAL: LEGAL/ POLICY REVIEW:
STRATEGIC PLAN: FINANCIAL REVIEW:

RELEVANT LEGISLATION:
Provincial (cite) — New West Partnership Trade Agreement.

Council Bylaw / Policy (cite) — Expenditure Control Policy — AD 12

RECOMMENDED ACTION:

MOTION: That Council award Young’s Point Road Chip Seal Coat and Other Work to ACP Applied Products from
Acheson, AB for $731,910.00 funded through the 2015 Capital Budget.

BACKGROUND / PROPOSAL:
The estimated project price in the approved 2015 Capital budget is $950,000.00

Two sealed tenders were received by the closing date of March 11, 2015.

Contractors Bid
ACP Applied Products $731,910.00
West-Can Seal Coating INC $734,792.00

The lowest tender was submitted by ACP Applied Products with a bid of $731,910.00. Amec, Foster, Wheeler
Environment & Infrastructure has reviewed the bid and found they have met the contractual requirements at the bid

stage. Amec, Foster, Wheeler Environment & Infrastructure design estimate including site occupancy was
$741,321.60.

Construction Costs Totals
Modified Tender Price $706,010.00
Contingency (10%) $70,601.00
Potential Site Occ. Bonus (2 Days) $3,700.00
Engineering $54,929.28
Totals $835,240.28

246



OPTIONS - BENEFITS / DISADVANTAGES:
Options — Council could choose to defer the project.

Benefits — The benefit of chip sealing the Young’s Point Road will be to improve the condition and increase the life of
existing pavement.

Disadvantages — By not proceeding with the crack sealing program on Young’s Point Road will cause increased asphalt
failure and higher costs of repair.

COSTS / SOURCE OF FUNDING:

2015 Capital Budget

ATTACHMENT(S):

e Recommendation Letter.
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amec

foster

wheeler
17 March 2015

File: Tender Award

Mr. Kevin Sklapsky, Manager, Construction and Maintenance
M.D. of Greenview No. 16

P.O. Box 1079

Valleyvew, Alberta

TOH 3NO

Dear Mr.Sklapsky,

RE: Tender Award
Young's Point Road
Chip Seal Coat and Other Work
M.D. of Greenview No. 16

Sealed tenders received for the above project were opened in public at 11:01 a.m. on March 11, 2015, at
the M.D. of Greenview office in Valleyview.

Enclosed is a complete summary of all tenders received on the project. A total of 2 tenders were
received. The lowest tender was submitted by ACP Applied Products with a bid of $731,910.00 which
includes 14 days for site occupancy for $25,900.00. The tendered amount minus the site occupancy is
$706,010.00. All necessary documentation has been provided with the tender. The estimated cost for
construction of this project prior to tendering was $741,321.60.

The low bid submitted by — ACP Applied Products meets all requirements of the tender.

CONSTRUCTION COSTS

Construction $706,010.00
10% Contingency $70,601.00
Potential Site Occupancy Bonus (2 days @ $1,850.00 per day) $3,700.00
Engineering $54,929.28
TOTAL $835,240.28

Upon receipt of formal approval, we will proceed to execution of the contract by the Contractor and the
M.D. of Greenview.

We trust this information is in order. If you have any questions or require further information piease
contact our office.

Sincerely,

Amec Foster Wheeler

AMEC Foster Wheeler

Environment & Infrastructure

5681 — 70" Street

Edmonton, Alberta

T6B 3P6

Tetl (780) 436-2152

Fax (780) 435-8425 www.amecfw.com
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AN ANATANTAN MUNICIPAL DISTRICT OF GREENVIEW NO. 16
“A Great Place to Live, Work and Play”

CAQO’s Report

Function: CAO

———ZINNS——

MUNICIPAL DISTRICT OF GREENVIEW No. 16

Date: March 24th, 2015

Submitted by: Mike Haugen

AAMDC Convention

| attended the Alberta Association of Municipal Districts and Counties with Council last week. The
conference provided a great venue to meet with colleagues from other municipalities, provincial
staff and politicians, as well as agencies such as the RCMP.

| attended the breakout session on unrestricted reserves and will be using some of the learnings
from that session when Greenview'’s Reserves Policy is reviewed.

AAMDC - RCMP Meeting

Myself and several Councillors, along with the Mayors of Grande Cache and Fox Creek met with
personnel from RCMP K Division and the Solicitor General department. The group lobbied for
increased RCMP enforcement in all areas of Greenview. The report prepared by Special Projects
Coordinator Craig Barry for the presentation was complimented by the Solicitor General’s
representative.

LGAA Discussion

As Council is aware | gave a presentation on retention and recruitment at the recent Local
Government Administrators’ Association conference. At AAMDC several people, including municipal
affairs staff commented that they had heard very good things about the presentation and that many
of the audience found it very useful. | consider this to be a very positive advertisement for the
Municipal District of Greenview.

On March 13 | attended the Reynolds Mirth Richard Farmer law session in Grande Prairie with a
number of Council members. It is difficult for the organizers to tailor their presentation to both
Council and Administration simultaneously, but | felt they found did will and found the session
useful.

Upcoming Dates:
Federation of Canadian Municipalities: June 5% — 8t
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